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Chapter 1: Introduction

Why this book:

This is the companion book to the
online course: “Reality Based Decision Making for Effective
Strategy Development.” This book contains the transcripts of the
online lessons compiled for easy home reference.

Strategies are important. They help us
know what we are working on, why we are working on it and most
importantly, how. The problem is, not all strategies are effective.
In order to give yourself the best chance of success, it is
important to take several steps to ensure that your strategy is
reality based. This book will help you learn how to answer the
three most important questions for any strategy. What is your real
problem? What is really causing it and what will really work to
solve it?

The online version of this course
contains approximately 1 hour of video lessons and is facilitated.
Participants can ask questions and receive feedback directly from
the author, Jennifer Hancock.

To learn more or to register, please
visit: https://humanistlearning.com/realitybaseddecisionmaking/.


About the Author: Jennifer
Hancock

I am the founder of Humanist Learning
Systems. A big part of the humanist technique is to be strategic
and reality based. I’m really good at strategy development. I am
the person who created the strategy that got evolution written into
Florida’s Science Standards using just 3 people to get it done.
This was mostly a set-it-in-motion and watch-it-play-out strategy.
It took 3 people about 10 hours of time to do it. You might not
like evolution in the standards, but the fact that I got it in
there with so little effort, despite a well-organized opposition to
it, is a testament to my abilities as a strategist.

DISCUSSION AND TOPICS COVERED

It doesn’t matter what you want to do
– a good strategy is important. Strategies help us know what we are
working on, why we are working on it and most importantly, how. The
problem is, not all strategies are effective. To give yourself the
best chance of success, it is important to take several steps to
ensure that your strategy is reality based. This book will help you
learn how to answer the three most important questions for any
strategy. What is your real problem? What is really causing it and
what will really work to solve it?

The following are topics that I will
discuss in this book:


	
One simple technique to ensure you focus on
your real problem and not a proxy problem



	
Six critical thinking skills necessary to
ensure your strategy is reality based



	
How to evaluate your alternatives
scientifically





Keep in mind that this book is meant
to be a quick overview of reality based processes and techniques.
There are concepts I will only introduce in this book but not get
into detail on.
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Chapter 2:
Strategic Planning 101

Let’s start by defining what we are
talking about. A strategy is not a goal, it is the way you plan to
get to your goal.

If you are
going to the supermarket there are probably many ways you can get
there. You choose a route – and you go. The route is the strategy.
Where you are going is the goal. But there is something else you
need and that is a reason to go. No one just wants to go to the
store. They go to the store for a reason. Don’t ever develop a
strategy without knowing the reason (the real reason) you are doing
it. This is the most important part of any strategy and it’s
amazing how many people get this part wrong. The reason they get it
wrong is because it seems obvious, but it isn’t. They don’t know
why they are doing it, they just think they need to. People go to
the supermarket all the time and forget what they went there to
get, as I’m sure most of you have.

Let’s assume you have a goal and you
know why you want to achieve that goal. Now you want to create a
strategy to get there. What you need now is a HEALTHY dose of
reality! It doesn’t matter if you know why you want to go to the
supermarket, if you don’t take into account reality, you probably
won’t make it there. It may seem silly when discussing going to the
supermarket, but things happen, such as accidents that block the
road which prevents you from getting to your destination.

If you think you can just go on your
route straight there - in a straight line, A to B, you might find
that there are houses in your way. Understanding what is in your
way and what you have to get around to get to your destination is
very important if you are actually going to get there.
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Chapter 3:
Reality Based Decision Making

There are several aspects of problem
solving that can benefit from taking a reality based approach. One
question that we should ask is, what is your real problem? The main
way people go wrong in strategy development is they try to solve
the wrong problem, or worse, a problem that they don’t actually
have! I call these Proxy Problems. These are problems that stand in
for your real problem, but aren’t your real problem. Any time you
spend time, energy, and money on proxy problems is time, energy,
and money not spent on fixing your real problem.

Assuming that you know what your real
problem is, the next place people go off course is they don’t know
what is really causing their problem. So they guess and guess
wrong. Instead of fixing the underlying cause, they work on
something that will have zero impact on their problem. This happens
quite frequently. And again, if you are spending time, energy, and
money on things that aren’t going to impact the outcome of what you
are working on, you are wasting time, energy, and money not fixing
your real problem.

Finally, it isn’t enough to know what
your real problem is and what is really causing it, if you don’t
know what will really work to solve it. As I mentioned earlier,
there are a lot of ways to go from A to B. Some routes will get you
to your destination and some won’t. You need to put effort into
finding out which ones will really work and which ones really won’t
if you want to be successful.
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Chapter 4: Six
Necessary Critical Thinking Skills

To develop a realistic strategy, you
have to find out what is real and what isn’t. The best way to do
that is to get in the habit of thinking critically.

There are six basic critical thinking
skills that will help you learn what is real and what isn’t. Here
is a list of the necessary skills so you can start learning
them.

First, Analyze your problem!
Ask yourself why! Just being willing to question your assumptions
will go a long way towards making sure your strategy is reality
based. In fact, the question WHY – is the single most important
question you can ask. What is your real problem and what is really
causing it? That’s two-thirds of a successful strategy right there.
The remaining critical thinking skills will help you figure out
what will really work to solve it. Get in the habit of asking
yourself Why. I’m going to go into a lot more detail on exactly how
“Why” works in the next chapter.

The next skill you need to learn is
Freethought. Freethought is to think critically, yet freely.
Like brainstorming, the easiest way to do this is by considering at
least three options.

We all tend to think in terms of black
or white. But, if you remember that sometimes things are grey, you
will be way ahead of the game. Again, I’m going to discuss how
exactly to apply this skill in another chapter, once we start
talking about how to figure out the root cause of your problem.

Another skill is doing
Research. Research will help you learn what is really
causing your problem and what might really work to solve it. You
need to research what doesn’t work. If you think you have a
solution that might work, look for evidence that it doesn’t work.
It is necessary to see both sides. Don’t just look at the evidence
that a vendor gives you and say – Wow, that looks like it works.
Find out if it really does work before spending money on it!

This is why Doubt and
Skepticism are such important critical thinking skills and why
scientists and skeptics are always debunking things. A lot of
people think of doubt and skepticism as negative thinking habits.
They are actually really optimistic habits to have. People who
doubt believe they can solve their problems, they just don’t want
to be duped into spending money, time, and resources on things that
don’t work.

Doubt and skepticism isn’t enough
though. In order to know what is real or not, you have to be able
to evaluate the evidence. This requires a skill called
Scientific Literacy. People who are scientifically literate
know how to read and understand research papers. They don’t have to
take someone’s word for it, they can actually evaluate the evidence
presented and make a determination that the research is valid or
not. This skill can be taught, and it
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