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  Author’s Note


This book utilises the rigour of the medical method—history, examination, diagnosis, and prognosis—to analyse the trajectory of human civilisation. While I rely on foundational concepts from evolutionary biology, neuroscience, and philosophy, I approach these subjects as a clinician interpreting data, not as an academic researcher working within the disciplines. I am deeply indebted to the scholars who have devoted their lives to these fields. The synthesis of their ideas into a clinical framework is my own, and I accept full responsibility for any errors in interpretation or application. This manuscript was written with creative assistance from artificial intelligence. The artificial intelligence served as a brainstorming partner and a structural editor, helping to enrich and organise the core ideas that I conceived. I retain full creative control and am responsible for the final text. Finally, while I write with the voice of a physician, this book is a social and philosophical commentary, not a clinical guide. Nothing herein should be construed as medical advice for the treatment of individual patients. I am a practising consultant in the National Health Service (NHS). However, the diagnosis of the human species presented in these pages is a personal intellectual inquiry and does not reflect the views, policies, or positions of the NHS or my specific workplace. 
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  Preface


To practise medicine is to oscillate between the chaotic buzz of the emergency department and the sterile quiet of the consultation room, to interpret the frantic rhythms of a heart monitor, and to feel the cold weight of a stethoscope against your own skin. For years, as a clinician in the NHS (National Health Service), I have been a student of human suffering on its most intimate scale. I have learnt the cartography of pain in a patient’s eyes and borne witness to the fierce, almost defiant, resilience of the human spirit in the face of its own dissolution. My world was the individual, the single beating heart, the life contained within one body. 
But in recent years, the very walls of the clinic have become acoustically transparent. Instantaneous global communication has acted like a planetary stethoscope, pressing against the chest of humanity. For the first time, we are hearing the unabridged and terrifying sound of our collective heart—a frantic, dissonant rhythm of anguish that has always been there but was previously muffled by distance and time. The daily, systemic slaughter of innocents is not an escalation; it is a signal no longer lost in noise. It is a systemic haemorrhage we can all witness in real time.
What has haunted me most deeply, as a diagnostician, is the schism in our shared soul, a contradiction that defies simple explanation. I have watched a terrible paradox unfold: on one hand, the boundless, almost reflexive, compassion of doctors and aid workers running towards the fire, their empathy a biological imperative; on the other, the chilling, intellectual logic of those who justify that very fire, sanctioning the destruction of families from the bloodless safety of a distant room. It is a civil war within the human spirit.
As a doctor, I am trained to observe symptoms, listen to the patient’s history, order tests, and search for a unifying diagnosis. But I have felt compelled to turn this clinical lens away from the individual and onto the collective: to diagnose not one person but humanity itself. To be clear: this book is a clinical, not a theological, inquiry. It does not argue for or against the existence of god; its conclusions are drawn from observation alone. My method is that of a clinician applying Occam’s razor: to shear away the complex and often contradictory explanations of politics, economics, and ideology, and to search for the simplest, most fundamental diagnosis that could account for all the symptoms. 
My inquiry led me to a startling conclusion. The pathology I was observing was not a new disease but a congenital condition, an inherited flaw in our very code. The diagnosis, as I see it, is a genetic anomaly that, ironically, once conferred a brutal survival advantage in a world of limited resources. Much like certain haemoglobin abnormalities provide resistance to malaria in exchange for the risk of sickle cell disease, this trait helped our ancestors survive. However, through a mechanism tragically similar to genetic anticipation—where a condition worsens with each passing generation—this once-protective trait has become malignantly expressed. It is now a relentless, progressive disease, threatening to kill the very species it once evolved to protect.
The first part of this book is my report—a direct diagnosis of the human condition. The second part is the prognosis. This is the part that was hardest to write, the part that feels like stepping into that quiet room, test results in hand, to sit with a family and tell them there is nothing more that can be done. There was, perhaps, a potential cure—a societal vaccine of selfless altruism that could have shifted our trajectory from destruction to prosperity. But the uptake for this vaccine was never universal. Indeed, the most powerful among us often actively discouraged it. Now, with the advent of artificial intelligence (AI), the already accelerating path to our self-destruction is dramatically intensified.
Just as a doctor must deliver a difficult diagnosis, it is with a heavy heart that I pen my prognosis here. As in those circumstances, where the clinical data points towards a poor outcome, I sincerely hope and pray that my prediction is wrong. I pray that my findings are flawed, that my reasoning is mistaken, and that a better future awaits all of us, irrespective of our colour, race, or any other feature used to divide us. This book is not a final judgement; it is a doctor’s dispatch from the heart of our shared and troubled human story.






  
  Introduction


The story of humanity, stripped of myth and sentiment, is a biological process. It can be understood through three diagnostic premises: the selfish gene, 1 the illusion of free will,2 and the apparent absence of an interventional God. Together, they explain our evolution as a journey guided not by conscious choice or divine purpose but by the blind, relentless mechanics of natural selection acting upon our genetic code.3
The Selfish Gene
This core premise, popularised by biologist Richard Dawkins in The Selfish Gene, reframes evolution.4 He argues that the fundamental unit of selection is not the individual organism, but the gene itself. In this view, humans, like all living things, are sophisticated “survival machines” built by genes for a single purpose: their own replication. Even seemingly selfless acts, such as a parent’s sacrifice for a child, are reinterpreted as a gene’s core strategy to ensure the survival of its copies residing in relatives.5
This gene-centric view provides the foundation for the field of evolutionary psychology.6 This discipline argues that over millennia, genes that code for traits that improve replication—be it by making an organism stronger, more attractive, or more cooperative with kin—become more frequent in the population. From this perspective, our most cherished human characteristics, from social cooperation and intelligence to our very capacity for language, are not markers of our exceptionalism. They are interpreted as complex strategies that have simply proven successful for the propagation of the genes that built us.
The Illusion of Free Will
The second diagnostic premise is the argument for determinism, which challenges the very concept of free will. This view suggests that our actions are not born from a “free” mind making its own decisions, but are simply the way our brains are naturally wired to respond to the world around us. As thinkers like Sam Harris have powerfully argued from a neuroscientific standpoint, every thought, emotion, and subsequent behaviour is the product of complex neurochemical reactions in the brain. These reactions, he argues, are themselves shaped by our DNA and life experiences, leaving no independent “self” to make choices. From this perspective, the “conscious choice” we feel ourselves making is a compelling illusion. This modern, neuroscientific perspective is perfectly consistent with the evolutionary one. Evolution, after all, is not a narrative of organisms “choosing” to adapt. It is an unthinking process where organisms with traits that happen to confer a survival advantage are more likely to reproduce. Actions that appear purposeful, like building societies, are simply sophisticated, pre-programmed responses to the environmental pressures that have forged our species.
The observed absence of an interventional God
The third diagnostic premise is an observation drawn from a plain reading of history against scripture. Religious texts worldwide recount periods of miracles and overt divine intervention. Yet as I study the last 1,400 years—roughly since the age of major prophets and revelations concluded—a starkly different pattern emerges. Wars have raged, famines have starved millions, and natural disasters have devastated communities, all without clear, observable supernatural interruptions described in earlier epochs. This apparent divine silence in the face of tragedy suggests that the responsibility for preventing calamity and creating a just world now rests entirely on human shoulders.
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DIAGNOSIS









  
  Chapter one
The Algorithm of Power


We pride ourselves on conscious choice and ethical debate. And yet, this perspective may not be the complete story. This chapter proposes a different lens: that human civilisation can also be understood as the expression of an ancient algorithm, one refined to prioritise survival and propagation. This is an exploration of that logic. 
The Genetic Imperative for Power
The concept of a “power-seeking gene” serves as a powerful, if metaphorical, lens through which to analyse the often-unpalatable realities of human ambition. This isn’t a literal strand of DNA but a conceptual framework for understanding a primal, bio-evolutionary drive for dominance and self-perpetuation. Drawing from Dawkins’ The Selfish Gene,7 this impulse operates with a cold, neutral logic, prioritising its own replication and influence above all else. Its outward manifestation is visible in the leaders and institutions that shape our world, where actions are judged not by their moral character, but by their effectiveness in securing power.8
The Political Arena: A Darwinian Struggle for Dominance
In the realm of politics, this gene for ruthless ambition manifests in its purest form. It rewards a willingness to betray allies, deceive the public, or forge self-serving alliances. While these actions are morally questionable, they are brutally effective in the unforgiving arena of power consolidation. The gene doesn’t operate on a long-term vision for humanity; it operates on the immediate imperative to secure resources, neutralise threats, and guarantee the survival and pre-eminence of its host organism—be it a politician, a party, or a nation-state.
This is categorically visible in the strategies of today’s great powers. Consider a national leader who adopts a purely transactional approach to global policy. This isn’t just a political slogan; it’s a strategic withdrawal from symbiotic international agreements on climate or trade, which are suddenly reframed as “bad deals.” The imposition of confrontational tariffs or the public questioning of longstanding alliances are the actions of an organism aggressively renegotiating its environment to maximise its own benefit, securing resources for its “group” at the direct expense of others.
Or consider the masterclass in long-term genetic propagation: a state that blends assertive foreign policy with a patient, multi-decade plan for economic dominance. Vast infrastructure projects, presented as generous aid to developing nations, can be viewed as the strategic weaving of a global web of dependency. The goal is to ensure a steady, generation-spanning flow of resources and influence back to the national “organism,” securing its resilience regardless of the cost to global stability.
Finally, this drive provides a raw example in its most primal form: the territorial imperative to reclaim a neighbouring nation, based on a perception that this land is a vital part of the organism’s body. It is an invasion meant to create a buffer against rival powers, executed with a singular focus that overrides all other global norms and consequences.
The Corporate Ecosystem: Survival of the Fittest
In the corporate world, the same genetic imperative is cloaked in the language of shareholder value and market strategy, but its essence is identical. The relentless drive to maximise profit at any cost is the very trait that often propels an individual or a company to the helm of an industry.9 The gene does not “care” about the societal or environmental suffering it may cause; its sole imperative is its own successful propagation through market share and financial returns. This drive fuels the frantic, high-stakes race for dominance in AI. Corporate leaders are pouring billions into AI, not primarily for the betterment of humanity but to gain an insurmountable competitive edge. It is a technological arms race where the goal is to reduce labour costs, capture data, and achieve a level of market control that renders competitors obsolete. The “threat to survival” often discussed is not just that of humanity but the more immediate risk of being left behind.
This selfish impulse is also fundamentally reshaping global trade. In the wake of geopolitical instability and pandemic-related shocks, corporations are aggressively “de-risking” their supply chains. The move from a “just-in-time” to a “just-in-case” model is a direct response to environmental threats, altering the economic landscape to protect profits and ensure operational survival.
Even seemingly altruistic corporate actions often hide a dual-purpose survival strategy. Investments in climate sustainability, while publicly framed as a commitment to the planet, are frequently a calculated response to consumer pressure or a proactive measure to get ahead of inevitable regulations. By adapting to a carbon-constrained future, the corporate organism ensures its long-term viability and competitive advantage in a changing world. It’s not morality but adaptation. In this cold ecosystem, the companies that survive will be the ones whose “genes” were best programmed for foresight and self-preservation, regardless of their initial motives.
The Altruism Dilemma
Throughout my clinical practice, I have been a constant witness to what appears to be the pinnacle of human altruism. I have seen parents and siblings argue passionately for the chance to donate their own bone marrow or a kidney, fully aware that they must undergo surgery under anaesthesia, which carries small, albeit potentially serious, risks to their own lives. They see it as a simple equation of love. From the outside, these are acts of pure, selfless sacrifice. Yet the unsparing logic of biology suggests a deeper mechanism at play. Perhaps these individuals were simply executing a ruthlessly effective strategy to save a vessel—a child or a sibling—that contained a 50% identical copy of their own genetic code. The powerful, conscious emotion of familial love is, in this sense, the beautiful and compelling emotional overlay for a deep, unconscious genetic command: preserve your code at all costs.
This is not to diminish the genuine love and courage involved, but to see it in its full, staggering context. The human heart feels the profound weight of sacrifice, while the genetic drive operates on the strict logic of its own survival. This powerful, genetically coded altruism is evolutionarily successful in the small, kin-based groups where our species has spent most of its history.10 But what about the hero who saves a complete stranger? Such radical altruism can be understood as a “misfired heuristic,” an ancient survival programme running in a novel environment.11 Natural variation dictates that this trait exists on a spectrum; at one extreme are individuals whose altruism “programme” is dialled to its maximum. In these hyper-empaths, the neural circuitry that compels them to save their niece fires with the same intensity as for a stranger. Their heroism is not a violation of determinism but its ultimate expression—the output of an evolutionary divergence in our ancient programming. From a cold, evolutionary perspective, this impulse is a spectacular paradox, conferring no survival advantage for the propagation of the individual’s own genes. It is, in the strictest biological sense, a unique biological outcome.12 Yet it is precisely within this biological divergence that we can locate our most fundamental sense of humanity and moral courage. 
However, prosocial traits are a prohibitive handicap when they move from small social groups into the vast, impersonal battlegrounds of modern politics and global business. These vast systems function on a different logic, one that mirrors a more ruthless form of natural selection. An altruistic politician, who refuses to engage in negative campaigning or compromise their principles for power, faces a distinct fitness disadvantage. They are often outmanoeuvred by pragmatic rivals willing to make the necessary, albeit morally grey, calculations to win. Similarly, an altruistic CEO who prioritises employee well-being, environmental standards, or community investment over maximising quarterly profits will likely see their company’s stock fall. In a cut-throat market, they are punished for their altruism, while competitors who ruthlessly cut costs and chase profits are rewarded by investors. From a selfish gene perspective, these individuals and their strategies are less successful because their actions do not serve the gene’s primary objective of aggressive dominance and replication. The result is a powerful systemic filter. The very environments of modern government and global capitalism are structured to actively select for and promote individuals programmed for ruthless self-interest, ensuring that those who rise to the top are often the most adept at playing a game in which altruism is a handicap.
We must recognise that the human topography is filled with genuinely altruistic people and societies with a sincere desire to help others. But the fate of our civilisation is not decided by this compassionate majority; it is decided by the tiny minority who hold the most power. Because our systems are designed to weed out the compassionate and reward the ruthless, the altruistic almost never make it to the top. Consequently, the story of us that I have diagnosed in these pages is not the story shaped by the compassionate majority; it is the story of a world shaped by powerful politicians and corporate leaders who wield disproportionate influence to steer the survival prospects of our entire species.
A Fate Sealed by Evolution
In the clinical reality of human existence, there are no “good” or “bad” people. These labels are comforting illusions, moral frameworks we impose upon the outward expression of ancient, inherent traits forged in the crucible of evolution and shaped by the lottery of our environment. They are post-facto justifications for behaviours that spring from a source far deeper and more primal than conscious choice.13 We are all, in essence, running on a biological operating system designed for a world that no longer exists—our morality is merely the user interface.
Consider the extremes of this programming. A person with a profoundly altruistic genetic disposition cannot find inner peace while witnessing atrocities or systemic injustice. It is not a matter of moral superiority; their very nature is biologically threatened. Their empathy module is so highly tuned that they perceive a threat to the group as a direct threat to their own organism, compelling them to act, often at great personal cost. They are driven by an instinctual imperative to preserve the collective, a vestige of the kin-based survival strategies that allowed our ancestors to flourish.
Conversely, a psychopathic or purely selfish individual—one at the opposite end of the spectrum—will exploit any situation for personal benefit, unburdened by the cognitive friction of empathy. They are not “evil” in a metaphysical sense; they are simply operating with a different, and in some contexts, more ruthlessly efficient, set of internal directives. The suffering of others is not a factor in their calculations, much like a programmer does not consider the “feelings” of a line of code they delete to optimise a programme. Their world is a map of resources, obstacles, and opportunities, and their actions are merely the most logical path to acquisition and dominance.
The vast, complex mosaic of humanity exists on the spectrum between these two poles. Most individuals are a dynamic cocktail of these competing impulses, possessing the capacity for both kindness and calculated self-interest. It is here, in this morally ambiguous majority, that the structure of a society becomes the paramount variable determining our collective fate. An individual with a strong selfish inclination might conform to altruistic norms, pay their taxes, and contribute to their community. They may do this, not from a sense of civic duty, but because it is the most advantageous survival strategy in a society with strong laws, accountability, and checks and balances. A fear of punishment and social ostracism channels their selfish drive into socially productive outcomes.14
In contrast, an individual with altruistic leanings can be forced to act with brutal self-interest simply to survive in a system that rewards ruthlessness and penalises compassion. Consider a doctor in a corrupt, failed state who must hoard medicine or demand bribes, not out of greed but to secure the resources necessary to treat anyone at all. This reveals a serious and uncomfortable truth: the human species is, at an individual level, inherently malleable and, in a sense, helpless. Our behaviour is less a reflection of our innate character and more a response to the pressures and incentives of the systems we inhabit. Judging people as “good” or “bad” is therefore a fundamentally pointless exercise; it is like blaming a river for flowing through the canyon that confines it.
Astute political leaders throughout history have mastered the art of exploiting this biological determinism. Their primary tool is the manufacturing of fear. Even in times of unprecedented peace and prosperity, they can fabricate threats to the group’s survival—an immigrant “invasion,” a foreign economic plot, a cultural decay from within. This tactic is devastatingly effective because it bypasses the rational centres of the brain and speaks directly to our most basic genetic imperative: to prioritise the safety of the in-group.15 This manipulation, amplified to a terrifying degree by modern propaganda and social media algorithms, has fuelled the global shift toward nationalism and extremism. It is not a failure of intelligence on the part of the masses; it is the forceful activation of an inescapable biological reflex.16
A society built on robust laws, education, and a constitution that actively incentivised altruistic behaviour could theoretically have elevated our species to lofty heights. But that possibility remained a fragile contingency—a structural ideal highly vulnerable to failure. It fails because of the inherent, evolutionary advantage selfish individuals hold in the acquisition of power. The traits required to climb to the top of any large hierarchy—unyielding ambition, a tolerance for high-risk conflict, and a willingness to break alliances for personal gain—are the very definition of the selfish gene in action.
Our current political structures are a direct product of this underlying reality. They are systems so deeply and systemically corrupt that even those on the altruistic
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