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If you feel that you're falling short — short of yourself, of others' expectations, of your own decisions — you're okay. You live in a world where not everything is visible in advance. Every choice closes off dozens of others, and memory stubbornly holds onto visions of how things could have turned out. This is not a character flaw or a lack of confidence. It is the natural state of a person who truly chooses — and then remembers what was done.

Almost everyone catches themselves thinking that they could have done things a bit better. Said things a bit more precisely. Noticed something important a bit sooner. Taken a turn a bit more carefully — a turn that has already become the past. Do you scold yourself in such moments? Do you launch an internal conversation about "working on yourself" — as if there is a hidden screw that just needs a slight tweak, and the whole system will run more quietly and reliably? Do you think about how to stop making mistakes altogether, as if such a state were even possible?

But we live in a reality where perfect alignment with oneself is unattainable. Not because we are inattentive or not trying hard enough, but because the world itself is structured in such a way that a complete coincidence of all lines — internal and external — cannot exist.

Once upon a time, a very wise novel informed humanity that the answer to the ultimate question of life, the universe, and everything was 42. The problem, as we know, was not the answer. The problem was that no one knew exactly what the question was. On this point, it is hard to argue with The Hitchhiker's Guide to the Galaxy: humanity indeed reaches for a universal answer. We build theories, models, forecasts, strategies — all for the hope of accounting for everything at least once. It is no coincidence that physics has been searching for a "theory of everything" for decades — that holy grail that is supposed to connect everything with everything. Where I internally diverge from this tradition is in the explanation of why it keeps breaking down so stubbornly.

Imagine for a moment that the world is not absurd. That it has structure, causality, logic. And if the world has structure, then structure has a limit. Not everything can be connected to everything. Not everything can be foreseen. Not everything can be reconciled at once, and not every potential event is even capable of becoming real.

If we take this seriously, the main question changes and becomes simpler: how to live and navigate in a world that is fundamentally unpredictable and irreversible, where mistakes are inevitable, and responsibility begins and ends where your participation has left a trace in history.

The world is unpredictable because causal capacity is limited: not everything can be accounted for and foreseen in advance. And it becomes irreversible at the moment of fixation, when one of the alternatives ceases to be a possibility and becomes a fact — with all the resulting chains of consequences.

Before fixation — only options.
After — only consequences.
We do not have a planet-sized machine computing answers to all questions. But we do have a more powerful and far more insidious tool: the ability to postpone fixation indefinitely, calling it analysis, flexibility, and caution. Sometimes this is genuinely wise. But more often, it is precisely here that tension is born — in work, in relationships, in the feeling of time moving forward no matter how much we hold back.

This book does not offer a universal answer. It does not promise that things will become easier right away, and it certainly does not intend to fix the reader. It takes on a more modest but honest task: to show why the main question almost always turns out to be a question of choice, and why the feeling of internal dissonance is not an error but a normal companion of life in a world where possibilities always exceed causal capacity. To show that uncertainty and risk are the only mode of existence of the universe, that knowledge is always incomplete, and that there is no single correct answer.

In short, this is not a guidebook to the infinite galaxy. It is an attempt to understand how to live in a world where reality begins precisely at the point where the possibility of "just a little more thinking" ends.

A towel might still come in handy, though.
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Why the World Can't Do It All
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We are used to thinking of our lives as a sequence of choices, consequences, hopes, and regrets. And almost always we feel that something is missing: the full picture, certainty, the ability to go back and fix things. This feeling is familiar to everyone, but few connect it to the very structure of the world. Yet behind our everyday anxiety lies something far more fundamental—the properties of the reality we inhabit.

This book is built on a few simple principles. They are indeed so simple that once you grasp them, you will begin to notice them everywhere: in decision-making, in relationships, in work, in how you relate to your mistakes and to the uncertainty of the future. These principles are universal not because I invented them to be that way, but because they reflect the basic constraints of any complex system—whether the physical world, an economy, an ecosystem, or the human psyche. We will speak of the world as a whole, but at every step we will return to the human being—because our own lives are the most direct way to test these ideas for resilience.

Throughout this book, I use physical concepts not as proof, but as a way of seeing. The idea is simple: there is a recurring structure—influence propagates with finite speed, locality emerges, delay follows, different points have different "nows," and at some point uncertainty collapses into an irreversible fact. This structure appears wherever causality operates: in physics, in the brain, in organizations, in relationships. The mechanism is different each time; the form is the same. I am not saying that human attention is a light cone. I am saying that the logic of limitation and delay recurs across scales. Once this is clear, every "light cone" that follows reads not as a stretch, but as pattern recognition.

Below, I will speak of the world as a system with finite accounting—with limits and irreversibility. The amount of information per unit volume is limited, and its transmission occurs through channels with finite bandwidth. That is why our world looks like a mosaic of a vast number of local events, with a clear sequence built between them. The world cannot reconcile everything at once. But this is not a defect—it is a condition that makes life possible.

This book is about our lives. However, the ideas reflected in it are grounded in current knowledge of the physical structure of the world. I use the physical picture as a working language, deliberately simplifying—what matters to me is not the letter of the formulas, but the meaning that can be translated into human experience. Quantum uncertainty, irreversibility, finite bandwidth of channels—for me these are not dogmas, but reference points that resonate with how modern physics describes these constraints. If you would like to see how these same ideas become a coherent ontological framework—that is the subject of a separate work, “The Bookkeeping of the Universe”, where I attempt to retell what we know about the structure of reality through a different lens. Here we remain within the boundaries of practical conversation.

The idea we will begin with is simple and, frankly, familiar to everyone. We live in a world where not everything is visible in advance, decisions are made with incomplete information, the past is irreversible, and mistakes are inevitable. This is not psychology or social laws—it is a reflection of how the world is built: the world is finite.

This finiteness is not a malfunction or a flaw. It is the normal state of reality. The problem begins when a person demands the impossible from themselves: to live as if the world were infinitely reconcilable, as if everything could be accounted for and every choice could be guaranteed to be the right one.

We will return to this point again and again. It is here that anxiety, guilt, fear of choice, and that familiar feeling—"something is wrong with me"—are born. But it is not about us; it is about the fact that we are trying to live by the rules of a more convenient world than the one we actually inhabit.

First, let us calmly understand what kind of world this is. And only then—how to choose in it, how to make mistakes, how to take responsibility for consequences, and how to sometimes find peace.

The idea that the world has limits is easily mistaken for a defect. As if the universe could have been more generous: more memory, more clarity, more reversibility. Intuitively, an ideal world appears as a place where everything is connected to everything, where there are no accidents, losses, or errors, where nothing disappears and nothing happens "forever."

But imagine such a world seriously—and a strange paradox emerges. A fully reconciled world would be motionless. If everything is accounted for, there is nothing to happen. No delays, no local decisions, no mismatches. Everything is already known. Such a world might be impeccably logical, but it would not be alive.

Movement arises not in spite of constraints, but because of them. Where different parts of the world "know" different things. Where information does not arrive instantly. Where decisions are made locally, without a full overview. It is this very inconsistency that makes reality possible.

From this follows an uncomfortable consequence: every decision is always made with incomplete visibility. We cannot account for everything, and we are not obliged to. We take a step without seeing the entire road. And this is not a human weakness—this is how the very possibility of action is structured in a finite world. Do not think that if we were smarter, more attentive, or more cautious, uncertainty could be eliminated. In reality, uncertainty is a fundamental property of the system. There is always more possible than can be realized. This resonates with what quantum physics describes as fundamental uncertainty—but here we do not treat it as dogma, only as another reference point.

Therefore, choice is not a search for the "right option." It is participation in the compression of the possible, a selection of a trajectory among the alternatives available to us, without any guarantees of outcome. At the moment of choice, the world and the person confront an excess of continuations—and still, a step must be taken. Not the best, not the ideal—simply the real one. Because of this, mistakes are inevitable in any action. Our control comes down to reducing risks and narrowing the number of possible options so that our mistakes do not become fatal.

From this also stems our habit of treating decisions as something external—as if they should be independent of ourselves. We often imagine them as pure verification, a pure result. But in reality, the outcome is always born in interaction. As in an exam: the result is not only the student's knowledge, but also the particular examiner, the format, the moment, the tension, the context. However much we might wish for absolute impartiality, it does not exist—because the participants in the situation do not stand outside it.

From this, irreversibility also becomes clear. Events are finite not because life is cruel, but because the world does not keep versions of itself. It does not keep drafts. Every event changes the structure of reality, and erasing it would mean rewriting the very fabric of what is happening. The past cannot be undone because of the structure of causality.

This moment has a name—fixation: in the photographer's sense, not the psychoanalyst's—the point where one of the alternatives ceases to be a possibility and becomes a fact. Before it—options; after—only their consequences. Fixation does not require consciousness or a judge; it is simply the mechanism by which the world records what has been done. It is what turns "could have been otherwise" into "it was so." Without it, there would be no history, no choice, no ourselves—only eternal oscillation without consequences. But it is also what generates the weight of the past and the impossibility of replaying it. (More on this in a separate chapter; here it is enough to register the idea.)

And this also explains the strange pressure we often feel. We live inside a finite world, but we think of ourselves as if we should be outside it. As if we are obliged to see all the options, understand the consequences in advance, and choose as if the picture were already known. But it is not known. And it cannot be known.

From this follows an important consequence.

You are not obliged to realize all the options, to choose the "best" one, or to apologise for what did not happen. You live in a world with limited bandwidth—and your task is not to conquer its structure, but to move within it.

Further on, we will speak of choice, mistakes, responsibility, farewells, and completion. But all of this only makes sense after one acknowledgment: the world is not designed for an error-free life. It is designed for movement. And when this becomes clear, the tension begins to ease—not because life becomes simpler, but because the demands we place on ourselves finally align with the structure of reality.
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The World Cannot Know Everything at Once
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Each of us carries an intuition of causality: events have causes, actions have consequences. We use it constantly and almost never examine it. But if we do, a silent assumption turns up inside—as if there were one vast schematic where every event instantly becomes known to the rest of the world, and everything adjusts to everything else in the same moment.

But the world cannot be fully reconciled with itself—otherwise nothing could ever happen in it. If everything is already known and everything is already connected without delay, the difference between "before" and "after" disappears. Events cease to be events, because there is nowhere for them to appear: every possibility would instantly become knowledge, and knowledge would mean the absence of uncertainty—and without uncertainty, there is nothing to collapse into a fact. Not everything can be connected to everything at once—this is the finiteness of causality. It sounds like a statement from physics, but at its core it is about the structure of reality: about why movement is possible at all.

The finiteness of causality is, on the contrary, reality's right not to be a single instantaneous "everything at once." The world learns about itself gradually. Some parts of the world are not yet "aware" of what has already happened in others—and this is not a defect, but a condition of movement. Movement begins where there is locality: here something has already become a fact, but there it has not yet, and between them there is a path, a delay, a transfer of influence. Influence does not propagate instantaneously. This is not a metaphor—it is a structural principle that shows up wherever causality operates. 

This idea has a convenient name. We usually say "the speed of light," but in meaning it is the rule and direction of causal influence—how and in what order one event can become a condition for another. This is not about "something moving fast," but about the fact that the world cannot deliver news to itself instantaneously. Between "it happened" and "it became part of the common story" there is always a pause—even if in everyday life we simply don't notice it.

If you hold onto this thought, it becomes easier to see why human decisions look exactly the way they do. We act locally not because we are not trying hard enough. We act locally because action itself is structured that way in a world where everything cannot be gathered into a single point of knowledge. There is no other format of choice available to a person except the local one: with limited visibility, with delays in understanding, with an incomplete picture of causes and future consequences. For example, when we decide whether to take a job, move to another city, buy a house, go to university, quit a job, or start a business—each time we do not know all the variables. Even simply leaving the house carries uncertainty. It is precisely this uncertainty that makes new events possible, because the transition from possibilities to facts happens through the erasure of all options except one. This erasure is what I call fixation.

It is easy to treat uncertainty as a lack of information—something that, "ideally," with enough resources and time, could be eliminated. But in a world with finite causality, uncertainty arises not only from ignorance, but from the very structure of the system. Even knowing a great deal, there remains an excess of possible continuations—simply because there are always more of them than can be reconciled and fixed simultaneously.

Locality also has a human dimension: none of us shares a common coordinate system with everyone else—each of us looks from our own point, as if from the center of our own universe. It is precisely this limited knowledge that makes life as we know it possible. When fixation occurs, a multitude of scenarios collapses into a single fact, and uncertainty is eliminated—but locally. Other points in the network do not learn about it immediately: the information must be transmitted, and in transmission, compression occurs. Some information is lost—and the more so, the farther apart those between whom it passes.

From this follows the unusual idea of what "close" actually means. In the human world, distance is measured not in meters, but in the density of exchange. A friend on another continent with whom you exchange messages every day is closer than a neighbor on your landing whom you see once
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