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      Preface

      
      
      Why This Book Was Written

      
      Differences concerning the primary purposes of education historically have been expressed.
         Such differences continue to be “argued.” Should K–12 education today serve each and
         every child by giving them the knowledge and skills they will need for participating
         successfully in the future? Although considerable support is expressed for this major
         goal, a great deal of thought is given to the belief that today’s success is what
         should be the primary concern of student education. Live for today since no one can
         predict what their future might bring. 
      

      
      The title of this book, Today Is Tomorrow, does carry considerable truth. Many of the stated purposes of contemporary education
         also appear in the projections for the future of education as well. In order to help
         clarify the matter of education today and success in the future, available literature
         on the topic, projections for America’s future in the next several decades were examined
         and assessed. Not only were the implications for expected change in communication
         technology and computer-related developments given much attention, but the social
         environment in the year 2030 and beyond were investigated. The reader will find the
         findings related to social changes of great interest.
      

      
      In the study of a projected future for education, we contend that “logical” projections
         for the future have important implications as to the goals and objectives of K–12
         education in today’s school programs. Answering the questions related to a projected
         future and the importance of serving students for today and for tomorrow is why this
         book was written. We believe that the reader will become engaged in the book’s contents
         and somewhat intrigued by the relationship of today’s school program purposes and
         the projected “photo” of successful living in the world of tomorrow. 
      

      
      How This Book Is Organized

      
      The book includes four chapters that include an in-depth discussion of education in
         America today and logical projections of expected changes in the internal and external
         environments of education in the years ahead. Chapter 1 examines today’s education
         in America in terms of its “failures” that have inhibited program effectiveness. Such
         important program matters as organizational development needs are discussed along
         with the success factors that have been evidenced in school programs over the years.
      

      
      Chapter 2 centers on futurology that is based on current trends and conditions. Such
         characteristics as critical thinking and student effectiveness, group decision-making
         and educational administration, the need for quality research provisions within the
         school program are discussed. The question “What is needed to make education the best
         in the world?” is addressed. Major success factors that need to be expanded in education
         are recommended.
      

      
      Chapter 3 centers on education and the future. Future projections related to school
         building construction, curriculum and subject-matter curriculum are given primary
         attention. How contemporary knowledge and skills are developed is given primary consideration.
         Such characteristics as extended collaboration and other skills that serve to prepare
         students for the future are discussed. At one point in the chapter, the topic of failure
         as a positive happening is an interesting reading. Failure is a factor in some way
         in most everyone’s life. How can one benefit when failure does occur?
      

      
      Chapter 4 centers on the question of how today’s education can serve to meet the challenges
         for tomorrow. Social science, somewhat surprisingly, looms high among the projected
         future skills of importance. Adaptability, attention to details, positive negotiations,
         service orientation, coordination, and technology are presented for their importance
         in meeting future needs.
      

      
      Chapter 4, as well as the other book chapters, contain a section of key ideas and
         recommendations, discussion questions, and chapter references for extended reading.
         This book will prove to be of special interest and value to any practicing educator.
         In addition, parents and educators in higher education will find the book of special
         interest. We contend that any citizen who has special interest in K–12 education and
         education for the future will enjoy the contents of this book. Lastly, each reader
         will have a better understanding of education’s purposes and the relationship of today’s
         school programming and children’s future success.
      

      
      
   
      Chapter 1

      Public School Education in America

      
         
         
         Patchwork or a Complete Makeover?

         
      

      
      Primary Chapter Goal

      
      To examine the wide division of views relative to the current effectiveness of public
         school education in America and the major reasons why educational reforms seldom result
         in long-term improvements, wide public acceptance, or equity for learners nationwide.
      

      
      The Status of K–12 Education in America

      
      In an article set forth by McSpadden (2015), the primary contention was that public
         schools in America are doing very well. In fact, in schools with less than 25 percent
         poverty rates, American children scored higher in reading than any children in other
         countries. Yet, in 2014, reports indicated that latest international ratings of education
         in sixty-five countries showed that public schools in America are in a freefall (Fedewa,
         2014); the United States ranked 29th in education in the world.
      

      
      A few years ago, Sager (2013), contended that the educational system in the United
         States is in dire trouble and there seemed to be little real hope of effective reform
         in the near future. He further stated that the educational system has been in a state
         of decline for decades. Yet, on the other hand, Rampell (2014) cited research that
         supported the fact that public education is getting better, not worse.
      

      
      A more recent reference supported public schools and pointed out that public education
         has gotten a bad rap. Chen (2017) supported Rampell’s foregoing contention by pointing
         out several advantages of public schools including factors such as cost, diversity,
         academic opportunities, extracurricular opportunities, services, teacher qualifications,
         and other positive factors.
      

      
      Another source set forth the wide claim that today’s schools are better today than
         at any point in the past (Schneider, 2016). This writer described several indicators
         that reveal slow but steady improvement in education across many generations. Schneider
         astutely closes his argument for providing a first-rate public education for every
         child in America in the paragraph that follows (2016, June 22):
      

      
      
         The evolution of America’s school system has been slow. But providing a first-rate
            public education to every child in the country is a monumental task. Today, 50 million
            U.S. students attend roughly 100,000 schools, and are educated by over 3 million teachers.
            The scale alone is overwhelming. And the aim of schooling is equally ambitious. Educators
            are not just designing gadgets or building websites. At this phenomenal scale, they
            are trying to make people—a fantastically difficult task for which there is no quick
            fix. No simple solution, no “hack.”
         

         
         Can policy leaders and stakeholders accelerate the pace of development? Probably.
            Can the schools do more to realize national ideals around equity and inclusion? Without
            question. But none of these aims will be achieved by ripping the system apart. That’s
            a ruinous fiction. The struggle to create great schools for all young people demands
            swift justice and steady effort, not melodrama and magical thinking. (pp. 8–9)
         

      

      Not Melodrama and Magical Thinking

      
      The foregoing positions relative to the status of public education, for the most part,
         are based on personal opinions and perspectives. But is there reliable and valid evidence
         that reveals the true status of public education in America? Chapter 1 centers on
         the status of public education as revealed in official status reports of major educational
         organizations, agencies of the states and federal governments, and other highly reliable
         sources.
      

      
      In the following sections of chapter 1, study results rather than public opinions
         of the pluses and minuses of education are reported. If high-quality school programs
         can be authenticated, leaders in education can capitalize on such findings. If studies
         can ferret out what factors are inhibiting public education in America, this information
         gives leaders a basis for reimagining education with a positive perspective in mind
         for the future. Chapter 1 centers on six major charges against public education that
         commonly accompany claims of education’s failures and then sets forth five major support
         factors that are claimed as public education’s successes. Identification of positive
         and negative perspectives of public education are considered, but recommended changes
         are specifically addressed. Reimagining educational changes are discussed in-depth
         in chapters 2, 3, and 4.
      

      
      The Critical Failures of Public Education

      
      Among the myriad of criticisms of public education are the following inhibiting factors commonly set forth as failures of public education: (1) lack of financial support
         including low teachers’ salaries; (2) inequities in public school programs across
         the states; (3) the widening control of education by the states and federal government
         agencies; (4) the lack of highly qualified teachers and administrator personnel; (5)
         poor student academic performance that is identified in the list of major factors
         that result in the failure of public schools; and (6) the “disorganization of schools”
         including an excessive number of school administrators with overlapping functions,
         administrative mismanagement, too many inefficient school districts that should be
         consolidated, and far too many curricular subjects that consume high percentages of
         the school’s budget.
      

      
      Although the lack of valid and reliable research evidence is not commonly mentioned
         as an inhibitor of public school success, we contend that it indeed is a missing activity
         in education. We have taken the factor of “author’s privilege” and added it to the
         list of public school inhibiting factors. Give a moment’s thought to the matter of
         research in educational practices. Can you name a school district that has a quality
         education research program in operation?
      

      
      We are not looking at educational research as being the statistical unit for the school
         district; one in which the student enrollment figures and academic testing programs
         are reported. Rather, we view the school district’s research unit to be one that focuses
         on the ongoing dissemination of educational research relative to planned pilot programs,
         active classroom research findings, program findings on topics of educational significance
         completed by other school districts or agencies, and related research in cooperation
         with teachers in determining such topics as the learning styles of students in the
         school.
      

      
      Each of the inhibiting factors of education is discussed in the following sections
         of chapter 1. Following that, chapters 2, 3, and 4 focus on the revolutionary changes
         that must be implemented to overcome these major inhibitors. We begin by discussing
         the six major inhibitors of public school education as reported within the literature.
      

      
      Major Factors That Are Inhibiting 
Public School Quality
      

      
      1. Lack of Financial Support as a Primary Inhibitor of Public School Education

      
      Former U.S. president, Richard Nixon, declared that just putting more money into current
         educational programs will not assure improvements in public education. The contention
         does hold considerable truth. Giving more money to low-performing school personnel
         certainly does not assure that teacher performance will improve. However, new money
         for attracting highly knowledgeable and qualified personnel into education is a much
         different story. Research evidence has been shown to support the finding that many
         persons with high intelligence scores are not entering the teaching profession. When
         they do enter the profession, a large percentage of these talented persons leaves
         teaching after only one year.
      

      
      Klein (2011) was straightforward in his contentions for fixing the present education
         compensation schemes. We paraphrase his comments regarding what should be done to
         enable the system to meet its financial needs. Rather than paying for longevity and
         lifetime benefits, Klein contends that we must reward excellence. To do so, automatic
         raises and promises of large lifetime benefits would have to be eliminated. The enormous
         amounts of money saved could be devoted to competing for high-quality personnel, differentiated
         compensation practices, difficult teaching assignment incentives, and successful recruiting
         in those subject-areas where shortages are in evidence.
      

      
      In addition, Klein speaks of frontloading compensation whereby new teachers could
         receive as much as $80,000 within four years of service. Think of how such a provision
         would serve to attract and retain new highly qualified teacher personnel. The loss
         of 20 to 30 percent of teachers new to the profession would lessen considerably. Education
         personnel would receive this frontloading of compensation in the early years of their
         educational experience. They would not have to wait for twenty-five years or more
         to “cash in” on the present back-loaded structure. In brief, Klein proposed eliminating
         the lifetime, defined pensions, monetizing the savings, and then paying it to teachers
         in their early years. A second alternative was suggested by Rhee that centered on
         a merit plan whereby teachers could earn higher salaries during their early entry
         into teaching (Rhee, 2011). We support this “out of the proverbial box” thinking.
      

      
      The old adage that individuals do not enter teaching for the money, but they do so
         for the love of children, is flawed. Contemporary teacher strikes such as the RedforEd 2018 strikes in Arizona are a case in point. The whole purpose of the 2018 Arizona teacher
         strike was that of salary increases. The state’s agreement to increase teachers’ salaries
         20 percent by 2020 served to resolve the problem for the meantime. Yet, additional
         teacher demands were soon to follow.
      

      
      There is sufficient evidence to show that increasingly the classroom teacher is responsible
         for paying for needed classroom instructional materials. As one teacher pointed out,
         to do the job that she wants to do, she spends personal funds in the amount that commonly
         equals the raise that she received for the school year. There appear to be no secrets
         regarding the importance of funding for recruiting and retaining highly talented teacher
         personnel. The answers lie in paying teachers what the market demands, providing them
         with benefits that are competitive, and creating a work environment in

      
      What Has to Be Done?

      
      
      
      
      
      2. The Inhibitor of Educational Inequities among States and School Districts

      
      The Question: Does Variation in Per-Pupil Spending Explain Most of the Variations
         in School Quality?
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      3. The Issue of Increasing Loss of Local Control of Public Education

      
      
      
      
      
      
      
      
      
      
      
      
      
      4. The Issue of Poor Student Academic Achievement in Schools Today

      
      
      
      5. The Issue of the Inability to Attract and Retain Quality Administrative and Teacher
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      6. The Inhibiting Factor of Flawed Organizational Procedures and Mismanagement within
         the School District
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      The Major Success Factors of Public Education: 
The Other Side of the Story
      

      
      
      
      Success Entry #1: The Success Factor of Learning Opportunities in the Nation’s Public
         Schools
      

      
      
      
      
      
      Success Entry #2: Education’s Inclusiveness for All Students, Including Those with
         Special Needs
      

      
      
      
      
      
      
      
      Success Entry #3: The Improvement of Teacher Education Programs throughout Institutions
         of Higher Education over the Years
      

      
      
      
      
      
      
      
      Success Entry #4: The Relative High Number of High School Graduates Who Enter College

      
      
      
      
      
      
      
      Success Education Factor #5: The fact that education has produced a high level of
         social mobility and helped to create a shared culture that is essential to the maintenance
         of a democratic society and enhances one’s potential for success in adult life.
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