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    In the contested space between what is known and what must be discovered, Human Intelligence Collector Operations teaches how to turn conversation into clarity and uncertainty into informed action.

Regarded as a classic of modern military doctrine, this manual endures because it captures a timeless truth: technology may accelerate collection, but understanding people remains decisive. Its status arises not from ornamented prose but from durable guidance that professionals return to across rotations, theaters, and generations. In classrooms, field sites, and staff exercises, it has anchored training, shaped practice, and framed debate about lawful, effective human intelligence. Its influence extends into professional studies of security, ethics, and strategy, where it is mined for definitions, principles, and tested procedures that have proven resilient amid changing operational demands.

Authored by Headquarters, Department of the Army, and issued in the early twenty-first century as Field Manual 2-22.3, Human Intelligence Collector Operations codifies doctrine for Soldiers tasked with collecting intelligence from human sources. It outlines roles, responsibilities, and processes from planning and tasking through collection, reporting, and integration with the larger intelligence enterprise. The manual’s purpose is to standardize practice across units, ensure compliance with law and policy, and improve decision-making by elevating professional judgment. Without divulging sensitive specifics, it maps the terrain in which collectors operate, emphasizing preparation, discipline, prudence, and the carefully managed interplay of rapport, questioning, and corroboration.

The authors’ intent is pragmatic and principled: provide clear, repeatable processes that yield reliable information while safeguarding humane treatment and institutional integrity. The manual positions the collector as a professional whose actions must align with U.S. law, the law of armed conflict, and applicable policy. It details how to translate commander’s information requirements into purposeful human engagement and how to document results for timely dissemination. By codifying standards and boundaries, it aims to remove ambiguity where it endangers people or missions, yet preserve the flexibility needed to adapt to culture, context, and the rapidly shifting conditions of operations.

At its core, the book is an architecture of practice. It traces the intelligence cycle as lived by human collectors: understanding requirements, identifying opportunities, preparing engagements, conducting collection, and producing reports that analysts can evaluate and integrate. Within this frame, it addresses screening, debriefing, questioning, liaison, and source interactions, always linking technique to objective and accountability. The manual emphasizes planning, rehearsals, and the careful selection of approaches appropriate to culture and circumstance. It trains attention on the mundane but critical habits—note-taking, time management, team coordination—that convert isolated conversations into coherent, actionable intelligence for commanders at every echelon.

A defining contribution of this work is its explicit ethical and legal scaffolding. It situates collection within nonnegotiable constraints that prohibit torture and cruel, inhuman, or degrading treatment, aligning the profession with national values and international obligations. The manual underscores humane treatment, informed consent where applicable, and the duty to respect persons during all interactions. It treats accountability not as an afterthought but as integral to effectiveness, instructing collectors to document methods, assess reliability, and preserve chain-of-custody for information. By binding technique to law and policy, it defends both the legitimacy of operations and the trust on which lasting human sources depend.

Equally vital is its insistence on methodological rigor. The manual directs collectors to evaluate source reliability and information credibility, pursue corroboration, and avoid cognitive traps that distort judgment. It highlights rapport and cultural competence as operational enablers, showing how empathy, patience, and precise language can unlock details that brute force cannot. It teaches how to shape questions, manage time, and escalate or de-escalate approaches without compromising ethics. Clear reporting formats, disciplined follow-up, and feedback loops tie collection to analysis, ensuring that insights are not lost between the point of contact and the decision-maker who must act under pressure.

Human Intelligence Collector Operations has influenced doctrine, training pipelines, and joint and coalition practices by offering a common lexicon and a tested set of procedures. In professional military education, it provides the backbone of courses that prepare collectors for tactical and operational assignments. Scholars and practitioners in intelligence studies reference it to illuminate the practical realities of human-source work after the turn of the century. Its pages have informed discussions about oversight, effectiveness, and risk management, helping institutions recalibrate after hard-learned lessons. As missions diversified, the manual’s foundational concepts remained a touchstone for adaptation rather than a rigid script.

The manual’s style mirrors its mission: disciplined, clear, and outcome-focused. It avoids flourish, favoring definitions, decision points, and examples that translate easily to training and execution. Yet it also recognizes the irreducible human element, urging collectors to apply judgment when doctrine meets lived complexity. It balances prescriptive guidance with admonitions to think critically, document meticulously, and seek supervision when uncertainty escalates. This blend of structure and adaptability lets units standardize what must be common while empowering professionals to tailor engagements to culture, personality, and mission constraints, preserving both agility and consistency under demanding operational timelines.

Contemporary relevance is unmistakable. Even as sensors proliferate and algorithms sift oceans of data, vital questions still hinge on motivations, intentions, and perceptions accessible only through human interaction. The manual equips practitioners for partner operations, stabilization missions, and complex urban environments where legitimacy and local insight are decisive. It addresses the need to coordinate across agencies and with allies, protect sources, and manage information securely in the digital age. By centering disciplined human engagement, it complements technical collection and helps commanders integrate qualitative nuance into plans shaped by speed, ambiguity, and the persistent friction of modern conflict.

Readers encounter themes that transcend any single theater: the moral weight of authority, the duty of care toward sources and subjects, the craft of listening, and the discipline of skepticism. It evokes patience under pressure, humility before culture, and the responsibility to distinguish rumor from fact. It explores how professionals convert fragmentary narratives into grounded assessments without overreach. Above all, it portrays human intelligence as a practice of stewardship—of information, trust, and institutional values—requiring constant reflection and continuous learning. These concerns anchor the book’s lasting appeal for practitioners and observers of security alike.

Human Intelligence Collector Operations endures because it combines pragmatic instruction with principled limits, presenting a coherent, humane vision of how to gather truth in contested spaces. Its key ideas—lawful conduct, methodological rigor, cultural acuity, and disciplined reporting—continue to guide units facing complex, adaptive adversaries. For contemporary audiences, it offers both a professional compass and a window into the ethics and mechanics of modern intelligence. As a classic of doctrinal literature, it remains engaging not for ornament but for utility, framing a demanding craft in terms that reward study, inform practice, and sustain public trust.
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    Human Intelligence Collector Operations, issued by the Department of the Army, presents doctrine, principles, and techniques for soldiers who collect human-derived information in support of commanders. The manual defines HUMINT within the broader intelligence enterprise and explains how collectors contribute to planning, execution, and assessment across the range of military operations. It lays out the manual’s scope as both a training resource and a reference for units in theater, emphasizing standardization of practices and interoperability with joint and multinational partners. Early chapters introduce the intelligence process, the roles of HUMINT elements from tactical to theater levels, and the requirement to align collection with commander priorities.

A central theme is legal and ethical compliance. The text summarizes applicable law, policy, and doctrine, including the law of armed conflict, detainee treatment standards, and Department of Defense directives. It emphasizes humane treatment, prohibits torture and cruel, inhuman, or degrading treatment, and directs professional conduct at all times. Oversight mechanisms, approval authorities, and documentation requirements are outlined to ensure accountability. The manual addresses classification, safeguarding identities, and protection of sources. It also discusses the use of interpreters and cultural advisors, stressing control measures, vetting, and proper tasking to maintain accuracy, preserve trust, and prevent compromise of operations or violations of policy.

The manual describes HUMINT organizations, personnel, and equipment. It details the composition and roles of HUMINT collection teams, team leaders, and the HUMINT control element that plans, tasks, and synchronizes activities. It explains how HUMINT integrates with higher headquarters, all-source analysis, and other disciplines such as signals, geospatial, and counterintelligence. Responsibilities for mission command, liaison, and deconfliction are defined. The text covers communications, reporting channels, and field kits required to conduct operations. It highlights coordination with military police, civil affairs, and psychological operations, and it explains how HUMINT supports force protection, targeting, and assessments within joint and multinational structures.

Planning and preparation are presented as systematic and mission-focused. Collectors translate commander requirements into specific information requirements and indicators, then build a collection plan with identified sources, venues, and timelines. Pre-mission tasks include area studies, cultural reviews, threat analysis, and rehearsals. The manual stresses risk management, site selection, security, and evidence handling procedures. It addresses access strategies, deconfliction with partner units, and compliance checks before contact. Tools such as questioning plans, graphics, and reference materials are prepared in advance. The chapter links HUMINT activities to the intelligence cycle, ensuring collection, processing, and dissemination occur in a synchronized and timely manner.

Initial contact techniques are explained through screening and tactical questioning. Screening procedures at checkpoints, detention facilities, and collection points help identify persons with potential intelligence value. The manual covers establishing identity, segregating by category, documenting basic data, and preserving chain of custody. Tactical questioning, conducted by trained personnel under time constraints, focuses on immediate operational needs and safety. Guidance includes using interpreters, respecting cultural norms, avoiding leading questions, and maintaining concise notes. The process culminates in triage decisions: release, referral for debriefing, or transfer for interrogation. Referrals to document and media exploitation or biometric enrollment are also addressed.

Interrogation and debriefing receive detailed, step-by-step treatment. The manual outlines phases from preparation and approach selection through questioning, note-taking, and termination. It emphasizes rapport-building, professional demeanor, and logical, progressively detailed questioning. Authorized approaches and aids, such as maps and photos, are used to clarify details and resolve contradictions. Debriefing covers friendly personnel, refugees, and walk-ins, employing structured frameworks to elicit observations relevant to commander requirements. The text instructs on managing resistance, corroborating statements, safeguarding detainee rights, and coordinating with detention operations. Quality control, supervision, and after-action reviews reinforce consistency and adherence to standards.

Source operations and liaison expand HUMINT access. The manual describes identifying, assessing, and validating sources, understanding motivations, and establishing secure contact procedures. It prescribes recordkeeping, compensation controls, and operational security measures to protect both sources and collectors. Reliability and credibility are evaluated continuously, with attention to deception risks and hostile influence. Liaison with host-nation and coalition services is framed by formal agreements, information sharing protocols, and deconfliction practices. The text underlines counterintelligence awareness during all engagements and provides guidance for terminating relationships, safeguarding information, and transferring cases when missions, authorities, or operational environments change.

Reporting, evaluation, and analysis transform collected information into intelligence. The manual standardizes formats for spot reports, contact reports, and intelligence information reports, emphasizing timeliness, clarity, and essential elements of information. It details rating systems for source reliability and information credibility, and it mandates clear separation of facts from assessments. Dissemination procedures route reports to analysts and decision makers through secure channels. HUMINT data is integrated with other disciplines to enhance corroboration and fill gaps. The manual highlights feedback mechanisms, where analysts refine requirements and provide assessments that shape subsequent collection. Lessons learned and trend analysis inform training and adaptation.

The concluding guidance addresses employment across operational contexts, including offense, defense, stability, counterinsurgency, and support to civil authorities. It outlines considerations for urban and rural environments, population-centric operations, and detainee support. HUMINT synchronization with targeting, force protection, and civil engagement is emphasized to ensure relevance and responsiveness. The manual reiterates that effective HUMINT depends on disciplined processes, cultural understanding, and sustained coordination with the broader intelligence enterprise. Its overall message is that human-derived information offers unique access and context, but must be obtained, recorded, and shared lawfully, ethically, and professionally to inform commanders and enable operational success.
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    Human Intelligence Collector Operations emerged in the early twenty first century, with its principal edition published as FM 2 22.3 in September 2006 by the Department of the Army. Its setting is not a single locale but the global operational environment of U S forces, especially the Central Command area after 2001. The manual reflects experiences from Afghanistan and Iraq, urban and rural counterinsurgency spaces, detainee facilities such as Bagram and Abu Ghraib, and forward operating bases where source meetings, screenings, and debriefings occurred. It was shaped at institutional hubs including the Pentagon, the U S Army Intelligence Center at Fort Huachuca, and Training and Doctrine Command schools.

The manual superseded FM 34 52 Intelligence Interrogation from 1992 and codified updated doctrine grounded in law of war compliance, joint operations, and lessons learned from contemporary conflicts. Its place in time also includes later re designations as ATP 2 22.3 and periodic revisions to reflect changing threats and authorities. It sits alongside related doctrine such as FM 3 24 Counterinsurgency and joint intelligence publications. The United States was wrestling with how to collect human intelligence lawfully amid asymmetric conflicts, multinational coalitions, and intense public scrutiny. That institutional and geopolitical context defines the manual’s setting more than any single battlefield.

The attacks of 11 September 2001 were a catalytic event. Nineteen hijackers from al Qaida killed nearly three thousand people in New York, Virginia, and Pennsylvania. The United States responded with Operation Enduring Freedom in October 2001, dismantling Taliban rule and pursuing al Qaida leaders in Afghanistan and beyond. Coalition forces confronted clandestine networks, safe havens, and nonstate actors dispersed across difficult terrain. Human intelligence became essential for targeting, force protection, and understanding local dynamics that technology alone could not reveal. The manual reflects this turn, formalizing source operations, debriefings, and interrogations designed for counterterrorism and counterinsurgency campaigns conducted with host nation partners.

The 2003 invasion of Iraq under Operation Iraqi Freedom toppled Saddam Hussein’s regime but quickly shifted to a complex insurgency. Cities such as Fallujah, Mosul, and Baghdad saw improvised explosive devices, sectarian militias, and transnational jihadist infiltration. Coalition detention facilities, including Abu Ghraib, Camp Bucca, and Camp Cropper, processed tens of thousands of detainees. Tactical units relied on locally recruited sources, walk ins, and detainee debriefings to map bomb makers, financiers, and safe houses. The manual mirrors these conditions by emphasizing screening at points of capture, tactical questioning, coordination with analytic cells, and liaison with Iraqi security forces to pursue networks rather than formations.

The Abu Ghraib prisoner abuse scandal, exposed in 2004, profoundly shaped the manual. Photographs taken in 2003 revealed degrading treatment of detainees by U S personnel at the Abu Ghraib prison near Baghdad. Major General Antonio Taguba’s report identified systemic failures in command oversight, training, and adherence to the Geneva Conventions. The independent Schlesinger panel and the Fay Jones investigation further detailed flawed doctrine, confused lines between interrogation and detention operations, and poorly supervised contractors. The episode damaged U S credibility and endangered forces by fueling insurgent propaganda. The manual responds by codifying lawful approaches, banning cruelty, and clarifying roles, authorities, and supervisory responsibilities.

Legal and policy reforms between 2004 and 2006 framed the manual’s content. The Geneva Conventions of 1949, and especially Common Article 3, were reaffirmed in U S policy debates. Congress enacted the Detainee Treatment Act of 2005, led by Senator John McCain, prohibiting cruel, inhuman, or degrading treatment by any U S personnel. Department of Defense Directive 2310.01E in 2006 set standards for detainee program management. Army Regulation 190 8 governed enemy prisoners of war and other detainees. These instruments, together with the Uniform Code of Military Justice, drove the manual to list authorized, noncoercive techniques, mandate documentation, and establish medical and legal oversight consistent with law of war obligations.

Supreme Court rulings reinforced the manual’s legal scaffolding. In Rasul v Bush 2004 and Hamdi v Rumsfeld 2004, the Court recognized detainee access to U S courts and due process concerns. Hamdan v Rumsfeld 2006 held that Common Article 3 applied to the conflict with al Qaida, constraining military commissions and interrogation policies. Boumediene v Bush 2008 extended habeas corpus to Guantanamo detainees. Executive action followed, including Executive Order 13491 in 2009, directing all agencies to follow the Army Field Manual for interrogation and closing CIA black sites. The manual thus became the government wide baseline, translating judicial and policy mandates into operational doctrine for collectors.

Cold War and Vietnam era practices formed a cautionary backdrop. The Army Counter Intelligence Corps interrogated prisoners in World War II and Korea, and intelligence schools at Fort Holabird refined tradecraft. During the Vietnam War, the Phoenix Program 1967 to 1972 coordinated intelligence to dismantle Viet Cong infrastructure, while drawing controversy over due process and alleged abuses. Institutional memory of the risks attendant to counterinsurgency intelligence, combined with lessons from conventional conflicts, pushed doctrine toward rigorous oversight, documentation, and commander accountability. The manual inherits that lineage but expressly rejects coercion, insisting on rapport building and culturally informed questioning within strict legal boundaries.

Post Watergate oversight reshaped U S intelligence culture. The Church Committee in 1975 1976 exposed abuses across agencies, catalyzing permanent congressional oversight and legal frameworks. Executive orders on intelligence, culminating in EO 12333 in 1981, defined roles, prohibitions, and oversight mechanisms. The Foreign Intelligence Surveillance Act of 1978 created judicial review for certain collection. While these instruments focused more on signals and domestic intelligence, they normalized the expectation that clandestine activity would be bounded by law and review. Human Intelligence Collector Operations mirrors that legacy by embedding permissions, prohibitions, and reporting chains, thus preventing ad hoc policy improvisation in interrogation and source operations.

The development of counterinsurgency doctrine in 2006 2007 intersected with human intelligence needs. FM 3 24, associated with General David Petraeus and scholars like John Nagl, stressed population centric operations and the primacy of understanding local society. The 2007 surge and the Anbar Awakening, when Sunni tribal leaders turned against al Qaida in Iraq, depended on trusted relationships, vetted informants, and community engagement. The manual reflects this by detailing source vetting, incentives compliant with law, and liaison protocols with host nation forces. It encourages fusion cells where HUMINT reporting supports pattern analysis, targeting, and governance initiatives to separate insurgents from the populace.

Joint and coalition integration shaped doctrine in theaters from Kabul to Baghdad. NATO’s International Security Assistance Force expanded across Afghanistan beginning in 2003, bringing varied national caveats and interrogation standards. U S joint publications, including JP 2 0 Intelligence, sought to harmonize collection management, reporting formats, and dissemination. Defense agencies such as the Defense Intelligence Agency coordinated Defense HUMINT activities across combatant commands. The manual emphasizes common source ratings, contact reports, and deconfliction to prevent duplication and protect sources. It also accounts for interpreter employment, biometrics sharing, and information release to partners under coalition agreements, reflecting operational realities of multinational campaigns.

Human rights advocacy and international monitoring influenced both policy and practice. The United States ratified the Convention Against Torture in 1994, and the International Committee of the Red Cross conducted visits to detention facilities in Afghanistan, Iraq, and Guantanamo after 2002. Organizations such as Human Rights Watch and the American Civil Liberties Union pressed for transparency through reports and litigation. Congressional hearings from 2004 to 2008 scrutinized interrogation guidance, contractor roles, and training standards. The manual’s detailed prohibitions, medical screening requirements, and recordkeeping echo these pressures, presenting a doctrine that aims to be auditable, humane, and interoperable with ICRC notification practices and detainee status determinations under Army Regulation 190 8.

Operational episodes underscored the value and risks of HUMINT. The capture of Saddam Hussein near ad Dawr in December 2003 reflected patient exploitation of sources and local knowledge. The campaign against Abu Musab al Zarqawi, killed in June 2006 near Baqubah, relied on multi source fusion where HUMINT cued signals and imagery collection. Task Force 134 managed Iraqi theater detention, while units used biometric enrollment to link identities across incidents. The manual codifies screening at checkpoints, tactical questioning after contact, and debriefing patrols to extract time sensitive leads. These cases affirmed that lawful rapport based collection, integrated with analysis, can disrupt clandestine networks at scale.

Technological change made human collectors more central, not less. As insurgents adopted encrypted communications, burner phones, and discipline against radio use, signals intelligence faced gaps at the tactical edge. Meanwhile, dense urban neighborhoods in Sadr City, Ramadi, and Kandahar required cultural fluency to interpret social cues. The manual thus stresses cultural preparation of the environment, cross checking sources, and pattern of life development through repeated contact. It describes how HUMINT complements imagery and forensics to resolve identities and intentions, supporting targeting, reconstruction, and governance. The shift from platform centric battles to network centric irregular warfare elevated the trained collector as a decisive sensor.

Subsequent updates reflected new theaters and constraints. After the 2011 drawdown in Iraq and the 2014 transition in Afghanistan, U S forces conducted advise and assist missions and counter ISIS operations under Operation Inherent Resolve. Partner forces became primary detainers and interrogators, increasing the importance of vetting, liaison, and law of armed conflict training. The re designation to ATP 2 22.3 around 2015 aligned with Army doctrine 2015 reforms, incorporating hybrid threats and decentralized operations. The manual’s focus on documentation, third country and host nation information sharing rules, and protection of sources remained central as U S roles shifted from unilateral detention toward enabling partners.

As a social and political critique, the manual implicitly rebukes the permissive, improvised practices that produced scandal in the early years of the war on terror. By enumerating lawful techniques, demanding commander oversight, and integrating legal and medical review, it asserts that effectiveness and ethics are mutually reinforcing. Its insistence on Common Article 3 compliance, transparency to oversight bodies, and careful detainee categorization exposes the vulnerabilities of expedient policies. The doctrine critiques impunity by attaching responsibilities to specific billets and by requiring documentation that enables accountability, thereby reasserting rule of law norms amid the pressures of counterinsurgency.

The manual also critiques strategic assumptions about force and information by elevating rapport, culture, and community trust over coercion and technology fetishism. It addresses social divides that arise when occupying forces misread local hierarchies, languages, and grievances, prescribing respectful engagement to mitigate harm. In doing so, it challenges classed and racialized dehumanization that can occur in detention settings, insisting on humane treatment as an operational necessity. Politically, it re centers civilian control and interagency coordination, channeling intelligence collection through standardized, reviewable processes. The work thus uses doctrine to expose and correct the era’s most salient failures in detention, interrogation, and legitimacy.
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    Headquarters, Department of the Army, commonly referred to as HQDA, is the institutional nerve center of the United States Army. Based primarily at the Pentagon, it brings together the civilian Secretariat and the uniformed Army Staff to direct policy, strategy, and resource decisions that shape the force. Its significance lies in translating national defense guidance into executable Army programs, overseeing stewardship of people and materiel, and ensuring the Army remains trained, equipped, and ready. Through its oversight of regulations, budgets, and strategic plans, HQDA provides the continuity and governance that connect fielded formations, generating institutions, and national leadership across changing security environments.

The organization’s roots extend to the transformation of the former War Department in the late 1940s, when sweeping defense reforms established the Department of Defense and created the Department of the Army as a distinct military department. Within this framework, HQDA emerged as the focal point for Army-wide direction under civilian control. The Secretary of the Army leads the Secretariat, while the Chief of Staff of the Army directs the Army Staff, together aligning policy and military advice. From its inception, HQDA’s mandate has been to integrate strategy, planning, and resources so the Army can meet assigned missions as part of the joint force.

HQDA is organized around two complementary pillars. The Office of the Secretary of the Army includes the Under Secretary and Assistant Secretaries responsible for portfolios such as acquisition, logistics and technology; financial management; manpower and reserve affairs; installations, energy, and environment; and civil works oversight for the U.S. Army Corps of Engineers. The Army Staff comprises senior military leaders and directorates—commonly designated as G-1 (personnel), G-2 (intelligence), G-3/5/7 (operations, plans, and training), G-4 (logistics), G-8 (programs and resourcing), and other statutory chiefs including the Surgeon General, Judge Advocate General, Chief of Engineers, Chief of Chaplains, and Provost Marshal General.

Core HQDA functions include policy development, strategic planning, force management, and the planning, programming, budgeting, and execution process that aligns resources to strategy. It issues Army Regulations and Department of the Army pamphlets that establish standards and procedures across the force. HQDA prepares the Army’s portion of defense budget submissions and engages with the Office of the Secretary of Defense, the Joint Staff, and Congress. It manages enterprise decisions on end strength, stationing, and infrastructure, including participation in base realignment processes. Each year, the Secretary and Chief of Staff present the Army Posture Statement, a public articulation of priorities, risks, and progress to support oversight and transparency.

Over decades, HQDA has guided major institutional reforms to sustain readiness and modernization. In the early 1970s it oversaw the transition to an all-volunteer force and supported the establishment of commands focused on training and force generation. Following the mid-1980s defense reorganization that strengthened joint operations, HQDA refined staff roles to improve strategic alignment and accountability. After the Cold War, it managed drawdowns while preserving core capabilities and strengthening Active, Guard, and Reserve integration. During the early 2000s, HQDA steered modular force initiatives and updated policies for rapid deployment, logistics, and personnel support to meet sustained operational demands.

In the 21st century, HQDA has balanced near-term readiness with long-term modernization amid evolving threats. It has prioritized people, readiness, and modernization as enduring lines of effort, supporting advancements in precision fires, air and missile defense, maneuver, sustainment, networks, and soldier lethality. HQDA has backed the growth of cyber and space-related capabilities and emphasized data-driven decision-making and talent management. In the late 2010s, it aligned closely with Army organizations focused on future concepts and requirements to synchronize concepts, experimentation, and acquisition. Across these initiatives, HQDA’s role is to set clear priorities, establish governance, and resource programs consistent with national defense strategy.

Today, Headquarters, Department of the Army remains the steward of the service’s institutional integrity and a central actor in civil-military governance. Its legacy is one of adapting structures and policies to meet strategic change while preserving professional standards. The regulations, budgets, and posture statements it produces continue to frame how the Army organizes, trains, and equips for multi-domain operations alongside joint and allied partners. As defense challenges evolve, HQDA’s enduring contribution is coherence: aligning strategic intent, resources, and ethical leadership so the Army can fulfill its constitutional responsibilities and maintain the trust of the nation it serves.
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HUMINT[1] collection activities include three general categories: screening, interrogation, and debriefing. In some cases these may be distinguished by legal distinctions between source categories such as between interrogation and debriefing. In others, the distinction is in the purpose of the questioning. Regardless of the type of activity, or goal of the collection effort, HUMINT collection operations must be characterized by effective support, planning, and management.[1q]

Chapter 1
Introduction
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INTELLIGENCE BATTLEFIELD OPERATING SYSTEM

1-1. The Intelligence battlefield operating system (BOS) is one of seven operating systems—Intelligence, maneuver, fire support, air defense, mobility/countermobility/survivability, combat service support (CSS), and command and control—that enable commanders to build, employ, direct, and sustain combat power. The Intelligence BOS is a flexible force of Intelligence personnel, organizations, and equipment. Individually and collectively, these assets generate knowledge of and products portraying the enemy and the environmental features required by a command planning, preparing, executing, and assessing operations. Inherent within the Intelligence BOS is the capability to plan, direct, and synchronize intelligence, surveillance, and reconnaissance (ISR) operations; collect and process information; produce relevant intelligence; and disseminate intelligence and critical information in an understandable and presentable form to those who need it, when they need it. As one of the seven disciplines of the Intelligence BOS, HUMINT provides a capability to the supported commander in achieving information superiority on the battlefield.

INTELLIGENCE PROCESS

1-2. Intelligence operations consist of the functions that constitute the intelligence process: plan, prepare, collect, process, produce, and the common tasks of analyze, disseminate, and assess that occur throughout the intelligence process. Just as the activities of the operations process overlap and recur as circumstances demand, so do the functions of the intelligence process. Additionally, the analyze, disseminate, and assess tasks of the intelligence process occur continuously throughout the intelligence process. (See Figure 1-1.)


	Plan. This step of the intelligence process consists of activities that include assessing the situation, envisioning a desired outcome (also known as setting the vision), identifying pertinent information and intelligence requirements, developing a strategy for ISR operations to satisfy those requirements, directing intelligence operations, and synchronizing the ISR effort. The commander’s intent, planning guidance, and commander’s critical information requirements (CCIRs) (priority information requirements [PIRs] and friendly force information requirements [FFIRs]) drive the planning of intelligence operations. Commanders must involve their supporting staff judge advocate (SJA) when planning intelligence operations (especially HUMINT operations). Planning, managing, and coordinating these operations are continuous activities necessary to obtain information and produce intelligence essential to decisionmaking.

	Prepare. This step includes those staff and leader activities that take place upon receiving the operations plan (OPLAN), operations order (OPORD), warning order (WARNO), or commander’s intent to improve the unit’s ability to execute tasks or missions and survive on the battlefield.

	Collect. Recent ISR doctrine necessitates that the entire staff, especially the G3/S3 and G2/S2, must change their reconnaissance and surveillance (R&S) mindset to conducting ISR. The staff must carefully focus ISR on the CCIR but also enable the quick re-tasking of units and assets as the situation changes. This doctrinal requirement ensures that the enemy situation, not just our OPLAN, “drives” ISR operations. Well-developed procedures and carefully planned flexibility to support emerging targets, changing requirements, and the need to support combat assessment are critical. The G3/S3 and G2/S2 play a critical role in this challenging task that is sometimes referred to as “fighting ISR” because it is so staff intensive during planning and execution (it is an operation within the operation). Elements of all units on the battlefield obtain information and data about enemy forces, activities, facilities, and resources as well as information concerning the environmental and geographical characteristics of a particular area.

	Process. This step converts relevant information into a form suitable for analysis, production, or immediate use by the commander. Processing also includes sorting through large amounts of collected information and intelligence (multidiscipline reports from the unit’s ISR assets, lateral and higher echelon units and organizations, and non-MI elements in the battlespace). Processing identifies and exploits that information which is pertinent to the commander’s intelligence requirements and facilitates situational understanding. Examples of processing include developing film, enhancing imagery, translating a document from a foreign language, converting electronic data into a standardized report that can be analyzed by a system operator, and correlating dissimilar or jumbled information by assembling like elements before the information is forwarded for analysis.

	Produce. In this step, the G2/S2 integrates evaluated, analyzed, and interpreted information from single or multiple sources and disciplines into finished intelligence products. Like collection operations, the G2/S2 must ensure the unit’s information processing and intelligence production are prioritized and synchronized to support answering the collection requirements.



[image: Figure 1-1. Intelligence Process.]

1-3. For more information on the Intelligence process, see FM 2-0.

HUMAN INTELLIGENCE

1-4. HUMINT is the collection of information by a trained HUMINT collector (military occupational specialties [MOSs] 97E, 351Y [formerly 351C], 351M [formerly 351E], 35E, and 35F), from people and their associated documents and media sources to identify elements, intentions, composition, strength, dispositions, tactics, equipment, personnel, and capabilities. It uses human sources as a tool and a variety of collection methods, both passively and actively, to gather information to satisfy the commander’s intelligence requirements and cross-cue other intelligence disciplines.

1-5. HUMINT tasks include but are not limited to—


	Conducting source operations.

	Liaising with host nation (HN) officials and allied counterparts.

	Eliciting information from select sources.

	Debriefing US and allied forces and civilian personnel including refugees, displaced persons (DPs), third-country nationals, and local inhabitants.

	Interrogating EPWs and other detainees.

	Initially exploiting documents, media, and materiel.






Note. In accordance with Army regulatory and policy guidance, a select set of intelligence personnel may be trained and certified to conduct certain HUMINT tasks outside of those which are standard for their primary MOS. Such selection and training will qualify these personnel to conduct only those specific additional tasks, and will not constitute qualifications as a HUMINT collector.





HUMINT SOURCE

1-6. A HUMINT source is a person from whom information can be obtained. The source may either possess first- or second-hand knowledge normally obtained through sight or hearing. Potential HUMINT sources include threat, neutral, and friendly military and civilian personnel. Categories of HUMINT sources include but are not limited to detainees, refugees, DPs, local inhabitants, friendly forces, and members of foreign governmental and non-governmental organizations (NGOs).

HUMINT COLLECTOR

1-7. For the purpose of this manual, a HUMINT collector is a person who is specifically trained and certified for, tasked with, and engages in the collection of information from individuals (HUMINT sources) for the purpose of answering intelligence information requirements. HUMINT collectors specifically include enlisted personnel in MOS 97E, Warrant Officers (WOs) in MOS 351M (351E) and MOS 351Y (351C), commissioned officers in MOS 35E and MOS 35F, select other specially trained MOSs, and their Federal civilian employee and civilian contractor counterparts. These specially trained and certified individuals are the only personnel authorized to conduct HUMINT collection operations, although CI agents also use HUMINT collection techniques in the conduct of CI operations. HUMINT collection operations must be conducted in accordance with applicable law and policy. Applicable law and policy include US law; the law of war; relevant international law; relevant directives including DOD Directive 3115.09, “DOD Intelligence Interrogations, Detainee Debriefings, and Tactical Questioning”; DOD Directive 2310.1E, “The Department of Defense Detainee Program”; DOD instructions; and military execute orders including FRAGOs. Additional policies and regulations apply to management of contractors engaged in HUMINT collection. (See Bibliography for additional references on contractor management.) HUMINT collectors are not to be confused with CI agents, MOS 97B and WO MOS 351L (351B). CI agents are trained and certified for, tasked with, and carry out the mission of denying the enemy the ability to collect information on the activities and intentions of friendly forces. Although personnel in 97E and 97B MOSs may use similar methods to carry out their missions, commanders should not use them interchangeably. See Figure 1-2 for HUMINT and CI functions.

PHASES OF HUMINT COLLECTION

1-8. Every HUMINT questioning session, regardless of the methodology used or the type of operation, consists of five phases. The five phases of HUMINT collection are planning and preparation, approach, questioning, termination, and reporting. They are generally sequential; however, reporting may occur at any point within the process when critical information is obtained and the approach techniques used will be reinforced as required through the questioning and termination phases.

Planning and Preparation

1-9. During this phase, the HUMINT collector conducts the necessary research and operational planning in preparation for a specific collection effort with a specific source. Chapter 7 discusses this phase in detail.

Approach

1-10. During the approach phase, the HUMINT collector establishes the conditions of control and rapport to gain the cooperation of the source and to facilitate information collection. Chapter 8 discusses approach and termination strategies in detail.

Questioning

1-11. During the questioning phase, the HUMINT collector uses an interrogation, debriefing, or elicitation methodology to ask a source questions systematically on relevant topics, collect information in response to the intelligence tasking, and ascertain source veracity. Chapter 9 discusses questioning techniques in detail. (See Appendix B for a source and reliability matrix.)
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Termination

1-12. During the termination phase, the HUMINT collector completes a questioning session and establishes the necessary conditions for future collection from the same source by himself or another HUMINT collector. (See Chapter 8.)

Reporting

1-13. During the reporting phase, the HUMINT collector writes, edits, and submits written, and possibly oral, reports on information collected in the course of a HUMINT collection effort. These reports will be reviewed, edited, and analyzed as they are forwarded through the appropriate channels. Chapter 10 discusses reporting in detail.

HUMINT COLLECTION AND RELATED ACTIVITIES

1-14. HUMINT collection activities include these categories: tactical questioning, screening, interrogation, debriefing, liaison, human source contact operations (SCOs), document exploitation (DOCEX), and captured enemy equipment (CEE) operations. DOCEX and CEE operations are activities supported by HUMINT collection but usually are only conducted by HUMINT collectors when the CEE or captured enemy document (CED) is associated with a source being questioned. In some cases, these determinations may depend on legal distinctions between collection methods such as interrogation and debriefing. In others, the distinction is in the purpose of the questioning. For example, screening is used to identify the knowledgeability and cooperation of a source, as opposed to the other activities that are used to collect information for intelligence purposes.

1-15. The activities may be conducted interactively. For example, a HUMINT collector may be screening a potential source. During the course of the screening, the HUMINT collector identifies that the individual has information that can answer requirements. He might at that point debrief or interrogate the source on that specific area. He will then return to screening the source to identify other potential areas of interest.

1-16. HUMINT collection activities vary depending on the source of the information. Once the type of activity has been determined, leaders use the process of plan, prepare, execute, and assess to conduct the activity. The following are the different types of HUMINT collection activities.

TACTICAL QUESTIONING

1-17. Tactical questioning is expedient initial questioning for information of immediate tactical value. Tactical questioning is generally performed by members of patrols, but can be done by any DOD personnel. (See ST 2-91.6.)

SCREENING

1-18. Screening is the process of identifying and assessing the areas of knowledge, cooperation, and possible approach techniques for an individual who has information of intelligence value. Indicators and discriminators used in screening can range from general appearance, possessions, and attitude to specific questions to assess areas of knowledge and degree of cooperation to establish if an individual matches a predetermined source profile. Screening is not in itself an intelligence collection technique but a timesaving measure that identifies those individuals most likely to have information of value.

1-19. Screening operations are conducted to identify the level of knowledge, level of cooperation, and the placement and access of a given source. Screening operations can also assist in the determination of which discipline or agency can best conduct the exploitation. Chapter 6 discusses screening in detail. Screening operations include but are not limited to—


	Mobile and static checkpoint screening, including screening of refugees and DPs.

	Locally employed personnel screening.

	Screening as part of a cordon and search operation.

	EPW and detainee screening.



INTERROGATION

1-20. Interrogation is the systematic effort to procure information to answer specific collection requirements by direct and indirect questioning techniques of a person who is in the custody of the forces conducting the questioning. Some examples of interrogation sources include EPWs and other detainees. Interrogation sources range from totally cooperative to highly antagonistic. Interrogations may be conducted at all echelons in all operational environments. Detainee interrogation operations conducted at a Military Police (MP) facility, coalition-operated facility, or other agency-operated collection facility are more robust and require greater planning, but have greater logistical support. Interrogations may only be conducted by personnel trained and certified in the interrogation methodology, including personnel in MOSs 97E, 351M (351E), or select others as may be approved by DOD policy. Interrogations are always to be conducted in accordance with the Law of War, regardless of the echelon or operational environment in which the HUMINT collector is operating.

DEBRIEFING

1-21. Debriefing is the process of questioning cooperating human sources to satisfy intelligence requirements, consistent with applicable law. The source usually is not in custody and usually is willing to cooperate. Debriefing may be conducted at all echelons and in all operational environments. The primary categories of sources for debriefing are refugees, émigrés, DPs, and local civilians; and friendly forces.


	Refugees, Émigrés, DPs, and Local Civilians Debriefing Operations. Refugee, émigré, and DP debriefing operations are the process of questioning cooperating refugees and émigrés to satisfy intelligence requirements. The refugee may or may not be in custody, and a refugee or émigré’s willingness to cooperate need not be immediate or constant. Refugee debriefings are usually conducted at refugee collection points or checkpoints and may be conducted in coordination with civil affairs (CA) or MP operations. Local civilian debriefing operations are the process of questioning cooperating local civilians to satisfy intelligence requirements. As with refugees and émigrés, the local civilians being debriefed may or may not be in custody and the civilian’s willingness to cooperate may not be immediate or constant. Debriefing operations must be conducted consistent with applicable law and policy. Applicable law and policy include US law; the law of war; relevant international law; relevant directives including DOD Directive 3115.09, “DOD Intelligence Interrogations, Detainee Debriefings, and Tactical Questioning”; DOD Directive 2310.1E, “The Department of Defense Detainee Program”; DOD instructions; and military execute orders including FRAGOs.

	Friendly Force Debriefing Operations. Friendly force debriefing operations are the systematic debriefing of US forces to answer collection requirements. These operations must be coordinated with US units. (See Chapter 6.)



LIAISON OPERATIONS

1-22. Liaison operations are programs to coordinate activities and exchange information with host country and allied military and civilian agencies and NGOs.

HUMAN SOURCE CONTACT OPERATIONS

1-23. Human SCO are operations directed toward the establishment of human sources who have agreed to meet and cooperate with HUMINT collectors for the purpose of providing information. Within the Army, SCO are conducted by trained personnel under the direction of military commanders. The entire range of HUMINT collection operations can be employed. SCO sources include one-time contacts, continuous contacts, and formal contacts from debriefings, liaison, and contact operations. SCO consist of collection activities that utilize human sources to identify attitude, intentions, composition, strength, dispositions, tactics, equipment, target development, personnel, and capabilities of those elements that pose a potential or actual threat to US and coalition forces. SCO are also employed to develop local source or informant networks that provide early warning of imminent danger to US and coalition forces and contribute to the Military Decision-Making Process (MDMP). See Chapter 5 for discussion of approval, coordination, and review for each type of activity.

DOCEX OPERATIONS

1-24. DOCEX operations are the systematic extraction of information from open, closed, published, and electronic source documents. These documents may include documents or data inside electronic communications equipment, including computers, telephones, Personal Digital Assistants (PDAs), and Global Positioning System (GPS) terminals. This operation is not solely a HUMINT function, but may be conducted by any intelligence personnel with appropriate language support.

1-25. Many CEDs are associated with EPWs and other human sources. Consequently, a HUMINT collector is often the first person to screen them. HUMINT collectors will screen the documents associated with human sources and will extract information of use to them in their immediate collection operation. Any information discovered during this initial screening that might cross-cue another collection effort will be forwarded to the appropriate unit.

1-26. A captured document is usually something that the enemy has written for his own use. For this reason, captured documents are usually truthful and accurate. There are cases in which falsified documents have been permitted to fall into enemy hands as a means of deception but these cases are not the norm. Normal policy of not relying on single-source information should help prevent deceptions of this type from being effective. Documents also do not forget or misinterpret information although it must be remembered that their authors may have. Usually, each document provides a portion of a larger body of information. Each captured document, much like a single piece of a puzzle, contributes to the whole. In addition to tactical intelligence, technical data and political indicators that are important to strategic and national level agencies can sometimes be extracted from captured documents. Captured documents, while not affected by memory loss, are often time sensitive; therefore, they are to be quickly screened for possible exploitation.

CEE OPERATIONS

1-27. CEE includes all types of foreign and non-foreign materiel found on a detainee or on the battlefield that may have a military application or answer a collection requirement. The capturing unit must—


	
Recognize certain CEE as having immediate intelligence value, and immediately forward such CEE to the unit’s S2. Such items include—


	All electronic communications equipment with a memory card, including computers, telephones, PDAs, and GPS terminals.

	All video or photographic equipment.





	
Recognize certain CEE as having technical intelligence (TECHINT) value. Such items include—


	New weapons.

	All communications equipment not immediately exploitable for HUMINT value.

	Track vehicles.

	Equipment manuals.

	All CEE known or believed to be of TECHINT interest.





	Evacuate the equipment with the detainee.

	Confiscate, tag, and evacuate weapons and other equipment found on the detainee the same as CEDs. (See Appendix D.)

	Secure and report the capture of TECHINT items to the unit’s S2 for disposition instructions.



TRAITS OF A HUMINT COLLECTOR

1-28. HUMINT collection is a science and an art. Although many HUMINT collection skills may be taught, the development of a skilled HUMINT collector requires experience in dealing with people in all conditions and under all circumstances. Although there are many intangibles in the definition of a “good” HUMINT collector, certain character traits are invaluable:


	Alertness. The HUMINT collector must be alert on several levels while conducting HUMINT collection. He must concentrate on the information being provided by the source and be constantly evaluating the information for both value and veracity based on collection requirements, current intelligence, and other information obtained from the source. Simultaneously, he must be alert not only to what the source says but also to how it is said and the accompanying body language to assess the source’s truthfulness, degree of cooperation, and current mood. He needs to know when to give the source a break and when to press the source harder. In addition, the HUMINT collector constantly must be alert to his environment to ensure his personal security and that of his source.

	
Patience and Tact. The HUMINT collector must have patience and tact in creating and maintaining rapport between himself and the source, thereby enhancing the success of the questioning. Displaying impatience may—


	Encourage a difficult source to think that if he remains unresponsive for a little longer, the HUMINT collector will stop questioning.

	Cause the source to lose respect for the HUMINT collector, thereby reducing the HUMINT collector’s effectiveness.





	Credibility. The HUMINT collector must provide a clear, accurate, and professional product and an accurate assessment of his capabilities. He must be able to clearly articulate complex situations and concepts. The HUMINT collector must also maintain credibility with his source. He must present himself in a believable and consistent manner, and follow through on any promises made as well as never to promise what cannot be delivered.

	Objectivity and Self-control. The HUMINT collector must also be totally objective in evaluating the information obtained. The HUMINT collector must maintain an objective and dispassionate attitude regardless of the emotional reactions he may actually experience or simulate during a questioning session. Without objectivity, he may unconsciously distort the information acquired. He may also be unable to vary his questioning and approach techniques effectively. He must have exceptional self-control to avoid displays of genuine anger, irritation, sympathy, or weariness that may cause him to lose the initiative during questioning but be able to fake any of these emotions as necessary. He must not become emotionally involved with the source.

	Adaptability. A HUMINT collector must adapt to the many and varied personalities which he will encounter. He must also adapt to all types of locations, operational tempos, and operational environments. He should try to imagine himself in the source's position. By being adaptable, he can smoothly shift his questioning and approach techniques according to the operational environment and the personality of the source.

	Perseverance. A tenacity of purpose can be the difference between a HUMINT collector who is merely good and one who is superior. A HUMINT collector who becomes easily discouraged by opposition, non-cooperation, or other difficulties will not aggressively pursue the objective to a successful conclusion or exploit leads to other valuable information.

	Appearance and Demeanor. The HUMINT collector's personal appearance may greatly influence the conduct of any HUMINT collection operation and attitude of the source toward the HUMINT collector. Usually an organized and professional appearance will favorably influence the source. If the HUMINT collector's manner reflects fairness, strength, and efficiency, the source may prove more cooperative and more receptive to questioning.

	Initiative. Achieving and maintaining the initiative are essential to a successful questioning session just as the offensive is the key to success in combat operations. The HUMINT collector must grasp the initiative and maintain it throughout all questioning phases. This does not mean he has to dominate the source physically; rather, it means that the HUMINT collector knows his requirements and continues to direct the collection toward those requirements.



REQUIRED AREAS OF KNOWLEDGE

1-29. The HUMINT collector must be knowledgeable in a variety of areas in order to question sources effectively. The collector must prepare himself for operations in a particular theater or area of intelligence responsibility (AOIR) by conducting research. The G2 can be a valuable source of information for this preparatory research. The HUMINT collector should consult with order of battle (OB) technicians and analysts and collect information from open sources and from the Secret Internet Protocol Router Network (SIPRNET) to enhance his knowledge of the AOIR. Some of these areas of required knowledge are—


	The area of operations (AO) including the social, political, and economic institutions; geography; history; language; and culture of the target area. Collectors must be aware of all ethnic, social, religious, political, criminal, tribal, and economic groups and the interrelationships between these groups.

	All current and potential threat forces within the AOIR and their organization, equipment, motivation, capabilities, limitations, and normal operational methodology.

	Applicable law and policy that might affect HUMINT collection activities. Applicable law and policy include US law; the law of war; relevant international law; relevant directives including DOD Directive 3115.09, “DOD Intelligence Interrogations, Detainee Debriefings, and Tactical Questioning”; DOD Directive 2310.1E, “The Department of Defense Detainee Program”; DOD instructions; and military execute orders including FRAGOs. HUMINT collectors are subject to applicable law, which includes US law, the law of war (including the Geneva Conventions as applicable), and relevant international law. Additionally, local agreements with HNs or allies and the applicable execute orders and rules of engagement (ROE) may further restrict HUMINT collection activities. However, these documents cannot permit interrogation actions that would be illegal under applicable US or international law.

	The collection requirements, including all specific information requirements (SIRs) and indicators that will lead to the answering of the intelligence requirements.

	Cultural awareness in the various AOs will have different social and regional considerations that affect communications and can affect the conduct of operations. These may include social taboos, desired behaviors, customs, and courtesies. The staff must include this information in pre-deployment training at all levels to ensure that personnel are properly equipped to interact with the local populace.



1-30. There are other areas of knowledge that help to develop more effective questioning:


	Proficiency in the target language. The HUMINT collector can normally use an interpreter (see Chapter 11) and machine translation as they are developed to conduct questioning. Language proficiency is a benefit to the HUMINT collector in a number of ways: He can save time in questioning, be more aware of nuances in the language that might verify or deny truthfulness, and better control and evaluate interpreters.

	Understanding basic human behavior. A HUMINT collector can best adapt himself to the source’s personality and control of the source’s reactions when he understands basic behavioral factors, traits, attitudes, drives, motivations, and inhibitions. He must not only understand basic behavioral principles but also know how these principles are manifested in the area and culture in which he is operating.

	Neurolinguistics. Neurolinguistics is a behavioral communication model and a set of procedures that improve communication skills. The HUMINT collector should read and react to nonverbal communications. He must be aware of the specific neurolinguistic clues of the cultural framework in which he is operating.



CAPABILITIES AND LIMITATIONS

CAPABILITIES

1-31. HUMINT collection capabilities include the ability to—


	Collect information and cross-cue from an almost endless variety of potential sources including friendly forces, civilians, detainees, and source-related documents.

	Focus on the collection of detailed information not available by other means. This includes information on threat intentions and local civilian and threat force attitudes and morale. It also includes building interiors and facilities that cannot be collected on by other means due to restrictive terrain.

	Corroborate or refute information collected from other R&S assets.

	Operate with minimal equipment and deploy in all operational environments in support of offensive, defensive, stability and reconstruction operations, or civil support operations. Based on solid planning and preparation, HUMINT collection can provide timely information if deployed forward in support of maneuver elements.



LIMITATIONS

1-32. HUMINT collection limitations include—


	Interpersonal abilities. HUMINT is dependent on the subjective interpersonal capabilities of the individual rather than on the abilities to operate collection equipment. HUMINT collection capability is based on experience within a specific AO that can only be developed over time.

	Identification of knowledgeable sources. There is often a multitude of potential HUMINT sources. Information in response to specific requirements can only be collected if sources are available and identified that have that information.

	Limited numbers. There are never enough HUMINT collectors to meet all requirements. Limited assets must be prioritized in support of units and operations based on their criticality.

	Time limitations. HUMINT collection, particularly source operations, takes time to develop. Collection requirements must be developed with sufficient lead-time for collection.

	Language limitations. Although HUMINT collectors can normally use an interpreter, a lack of language proficiency by the collector can significantly slow collection efforts. Such language proficiency takes time to develop.

	Misunderstanding of the HUMINT mission. HUMINT collectors are frequently used incorrectly and assigned missions that belong to CA, MP, interpreter or translators, CI, or other operational specialties.

	Commanders’ risk management. Maneuver commanders, in weighing the risks associated with employing HUMINT collection teams (HCTs), should seriously consider the potential loss of a wealth of information such as enemy activities, locations of high-value personnel, and threats to the force that they will incur if they restrict HCT collection activities. J/G2Xs, operational management teams (OMTs), and HCT leaders must educate maneuver commanders on the benefits of providing security for HCTs and employing them in accordance with their capabilities.

	Legal obligations. Applicable law and policy govern HUMINT collection operations. Applicable law and policy include US law; the law of war; relevant international law; relevant directives including DOD Directive 3115.09, “DOD Intelligence Interrogations, Detainee Debriefings, and Tactical Questioning”; DOD Directive 2310.1E, “The Department of Defense Detainee Program”; DOD instructions; and military execute orders including FRAGOs. HUMINT operations may be further restricted by Status of Forces Agreements (SOFAs) and other agreements, execute orders and ROE, local laws, and an operational umbrella concept. Such documents, however, cannot permit interrogation actions that are illegal under applicable law.

	Connectivity and bandwidth requirements. With the exception of the size, activity, location, unit, time, equipment (SALUTE) report, most HUMINT reporting requires considerable bandwidth. Deployed HUMINT teams must be able to travel to, and report from, all areas of the battlefield. Digital communication equipment must be able to provide reliable connectivity with teams’ reporting channels and sufficient bandwidth for transmission of reports, including digital imagery.

	Timely reporting and immediate access to sources. Except in tactical situations when HUMINT collectors are in immediate support of maneuver units, HUMINT collection and reporting takes time. In stability and reconstruction operations, sources need to be assessed and developed. Once they are developed, they need to be contacted which often takes time and coordination. In offensive and defensive operations, HUMINT collection at detainee holding areas sometimes may still be timely enough to meet tactical and operational requirements. See paragraphs 3-2 and 3-7 for more information on offensive and defensive operations.




Chapter 2
Human Intelligence Structure
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ORGANIZATION AND STRUCTURE

2-1. The success of the HUMINT collection effort depends on a complex interrelationship between command and control (C2) elements, requirements, technical control and support, and collection assets. Each echelon of command has its supporting HUMINT elements although no MI organization in the Army is robust enough to conduct sustained HUMINT operations under all operational environments using only its organic HUMINT assets. HUMINT units have specific support requirements to the commander. HUMINT units must be flexible, versatile, and prepared to conduct HUMINT collection and analysis operations in support of any echelon of command. A coherent C2 structure within these HUMINT organizations is necessary in order to ensure successful, disciplined, and legal HUMINT operations. This structure must include experienced commissioned officers, warrant officers, and senior NCOs conscientiously discharging their responsibilities and providing HUMINT collectors with guidance from higher headquarters.

2-2. Regardless of the echelon, there are four basic elements that work together to provide the deployed commander with well-focused, thoroughly planned HUMINT support. The four elements are staff support, analysis, C2, and collection. Each piece of the infrastructure builds on the next and is based on the size, complexity, and type of operation as shown in Figure 2-1.

[image: Figure 2-1. Tactical HUMINT Organization.]

HUMINT CONTROL ORGANIZATIONS

2-3. HUMINT control organizations are the means by which a commander exercises command of a unit’s operations. HUMINT control organizations are vital to the effective use of HUMINT collection assets. HUMINT control organizations consist of the C/J/G/S2X and the HUMINT operations cell (HOC) at the brigade and above level and the OMTs at the battalion and below level.

C/J/G/S2X

2-4. The C/J/G/S2X is a staff element subordinate to the C/J/G/S2, is the primary advisor on HUMINT and CI, and is the focal point for all HUMINT and CI activities within a joint task force (JTF) (J2X), an Army component task force (G2X) or a brigade combat team (BCT) (S2X). The 2X can be organic to the unit staff or can be attached or under operational control (OPCON) to the staff from another organization such as the theater MI brigade. The C/J/G/S2X is part of a coherent architecture that includes organic HUMINT assets and HUMINT resources from national, theater, and non-DOD HUMINT organizations.

2-5. The C/J2X is responsible for controlling Joint Force HUMINT assets, coordinating all HUMINT and CI collection activities, and keeping the joint force C/J/2 informed on all HUMINT and CI activities conducted in the joint force area of responsibility (AOR). The C/J2X is also part of the review and recommendation process concerned with the retention or release of detainees. HUMINT reports maintained at the C/J2X are considered during the review for release process. The C/J2X consists of the 2X Officer, a HOC, a Counterintelligence Coordination Authority (CICA)[2], a HUMINT Analysis Cell (HAC), and a CI Analysis Cell (CIAC). At all echelons, the 2X should also include an Operational Support Cell (OSC) staffed to operate 24 hours a day. The authority and operational responsibilities of a C/J2X in combined or joint contingency operations (CONOP) takes precedence over service-specific CI and HUMINT technical control agencies. Specifically, the C/J/G/S2X—


	Accomplishes technical control and support, and deconfliction of all HUMINT and CI assets through the Army component G2X, the HUMINT and CI operations sections, or the OMTs.

	Participates in planning for deployment of HUMINT and CI assets in support of operations.

	Coordinates, through the HOC and the CICA, all HUMINT and CI activities to support intelligence collection and the intelligence aspects of force protection for the deployed commander.

	Coordinates and deconflicts all HUMINT and CI operations within the operational area.

	Coordinates with the senior US national intelligence representative for specific operational approval when required by standing agreements.

	Is the release authority for HUMINT reporting at his echelon and only releases reports to the all-source system after ensuring all technical control measures for reporting have been met.

	Coordinates with other HUMINT collection agencies not under the control of the command, such as Defense Intelligence Agency (DIA), Central Intelligence Agency (CIA), and Federal Bureau of Investigation (FBI).

	Does not exercise OPCON over HUMINT and CI assets assigned, attached, or reinforcing the unit; however, he is the staff support responsible for creating a cohesive HUMINT and CI effort.

	Coordinates with non-DOD agencies conducting HUMINT collection operations in the joint area of operations (JAO) to ensure deconfliction of sources, informants, or contacts and the HUMINT reporting that is generated by these collection operations.



2-6. The J2X will maintain technical control (see para 4-10) of all CI investigative actions within its AOIR; however, all investigative matters will be in accordance with DOD policies, joint or Military Department doctrine, applicable US law and policy, SOFAs, or other International Standardization Agreements (ISAs). The J2X will advise the responsible Theater CICA (TCICA) of any Army CI element conducting investigative activities that fall under the purview of AR 381-20.

OPERATIONS SUPPORT CELL (OSC)

2-7. The OSC in the C/J/G/S2X staff will maintain the consolidated source registry for all HUMINT and CI activities in the unit’s designated AOIR. The OSC will provide management of intelligence property book operations, source incentive programs, and intelligence contingency funds (ICFs) for subordinate HUMINT and CI elements. The OSC responsibilities also include requests for information (RFIs) and/or source-directed requirements (SDRs) management and the release of intelligence information reports (IIRs).

COUNTERINTELLIGENCE COORDINATION AUTHORITY

2-8. The CICA is assigned under the J/G2X and coordinates all CI activities within its designated AOIR. (See FM 34-60 for a detailed explanation of the CI mission.) The CICA—


	Provides technical support to all CI assets and coordinates and deconflicts CI activities in the deployed AOIR.

	Coordinates and supervises CI investigations and collection activities conducted by all services and components in the AOIR.

	Establishes and maintains the theater CI source database.

	Coordinates with the HOC for CI support to detention, interrogation, refugee, and other facilities.

	Manages requirements and taskings for CI collectors in the AO in coordination with the HOC.

	Expedites preparation of CI reports and their distribution to consumers at all levels.

	Coordinates CI activities with senior CI officers from all CI organizations on the battlefield.

	Performs liaison with HN and US national level CI organizations.

	Informs the appropriate TCICA when Army CI elements are conducting CI investigative activities within the purview of AR 381-20.



HUMINT OPERATIONS CELL

2-9. The HOC is assigned under the J/G2X to track all HUMINT activities in the AOIR. The J/G2X uses this information to advise the senior intelligence officer (SIO) on all HUMINT activities conducted within the AOIR. The HOC—


	Provides technical support to all HUMINT collection operations and deconflicts HUMINT collection operations in the designated AOIR.

	Establishes and maintains a consolidated HUMINT source database in coordination with the CICA.

	Coordinates with collection managers and the HAC to identify collection requirements and to ensure requirements are met.

	Coordinates the activities of HUMINT collectors assigned or attached to interrogation, debriefing, refugee, DOCEX, and other facilities.

	Manages requirements and taskings for HUMINT collectors in the AOIR, in coordination with the CICA.

	Expedites preparation of intelligence reports and their distribution to consumers at all levels.

	Performs liaison with HN and US national HUMINT organizations.



OPERATIONAL MANAGEMENT TEAM

2-10. A HUMINT OMT consists of senior individuals in MOS 351M (351E) and MOS 97E. Each OMT can control 2 to 4 HCTs depending upon assigned mission and operational tempo (OPTEMPO). The OMT performs a necessary function when two or more HCTs deploy by assisting the HUMINT element commander in tasking and providing technical support to assigned or attached HCTs. The OMT is optimally collocated with the command post (CP) of the supported unit. However, it must be located where it can provide oversight of team operations and best support the dissemination of tasking, reports, and technical data between the unit and the deployed collection assets. When a higher echelon augments subordinate elements with collection teams, it should include proportional OMT augmentation. When a single collection team is attached in direct support (DS) of a subordinate element, the senior team member exerts mission and technical control over the team. The OMT—


	Provides operational and technical control and guidance to deployed HCTs.

	Normally consists of a WO and noncommissioned officers (NCOs) whose experience and knowledge provide the necessary guidance for effective team collection operations.

	Manages the use of ICFs and incentives for the HCTs.

	Provides the collection focus for HCTs.

	Provides quality control and dissemination of reports for subordinate HCTs.

	Directs the activities of subordinate HCTs and controls their operations.

	Conducts limited single-discipline HUMINT analysis and mission analysis for the supported commander.

	Acts as a conduit between subordinate HCTs, the HOC, and the C/J/G/S2X.

	Reports the HCT mission and equipment status to the HOC and the command element.



HUMINT COLLECTION TEAM

2-11. HCTs are the elements that collect information from human sources. The HUMINT collectors deploy in teams of approximately four personnel in MOS 97E (HUMINT Collector) and MOS 351M (351E) (HUMINT Technician).

2-12. The HCT may be augmented based on factors of mission, enemy, terrain and weather, troops and support available, time available, and civil considerations (METT-TC). Interpreters from the RC or civilian contractors with appropriate security clearances are added when necessary. TECHINT personnel or other specific subject-matter experts (SMEs) may augment the team to meet technical collection requirements. Another example would be pairing HUMINT collectors with dedicated analysts to provide sharper focus to the interrogation effort. In fixed detention facilities, these HUMINT collector or analyst relationships may become more enduring. Commanders are not encouraged to mix HUMINT collectors and CI agents on a single team. Doing so seriously undermines the ability to conduct both the HUMINT collection and CI missions simultaneously. However, commanders may find times when METT-TC factors make it reasonable to augment a CI team with HUMINT support for a mission, or vice versa.

COMMAND DEBRIEFING TEAM

2-13. A command debriefing team is normally not a table of organization and equipment (TOE) organization but may be task organized to meet mission requirements. This task-organized team is normally OPCON to the HOC. Although more prevalent during stability and reconstruction operations, senior personnel will often acquire information of intelligence interest during the normal course of their duties. The HUMINT collection assets, particularly at division echelon or higher, will normally task organize a team of more senior, experienced individuals to debrief these senior unit personnel. In offensive and defensive operations, this same team is prepared to interrogate high-value detainees (including EPWs) or debrief senior civilians. The command debriefing team should not be confused with the G2/S2 debriefing program, which also is critical and is an important conduit of information.

DOCUMENT EXPLOITATION TEAM

2-14. DOCEX teams are normally found at theater and national level organizations. Lower echelon HCTs may also be designated to perform the DOCEX mission based upon mission parameters and linguist availability. However, if organic assets are used, there will be a mission tradeoff. Dependent on the priority of exploitation and volume of documents, HCTs assigned the DOCEX mission may be augmented by military, civilian, or contractor personnel to accomplish their assigned mission. During operations, the DOCEX team will normally screen documents, extract information, and expedite the evacuation of documents to the Joint or Theater Document Exploitation Facility.

HUMINT ANALYSIS AND PRODUCTION ORGANIZATIONS

2-15. HUMINT analysis and production organizations analyze information collected from HUMINT sources, support the requirements management (RM) system, and produce single-discipline intelligence products. HUMINT analysis and production are conducted at all echelons, separate brigades, and higher. (See Chapter 12 for a description of the HUMINT analysis system and methodologies.)

HUMINT ANALYSIS CELL

2-16. The HAC is part of the J/G2X; however, it may be collocated with an analysis and control element (ACE) or Joint Intelligence Support Element (JISE) single-source enclave depending on facilities and operational environment considerations. The HAC works closely with the all-source intelligence elements and the CIAC to ensure that HUMINT reporting is incorporated into the all-source analysis and common operational picture (COP). The HAC is the “fusion point” for all HUMINT reporting and operational analysis in the JISE and ACE. It determines gaps in reporting and coordinates with the RM to cross-cue other intelligence sensor systems. The HAC—


	Produces and disseminates HUMINT products and provides input to intelligence summaries (INTSUMs).

	Uses analytical tools found at the ACE or JISE to develop long-term analyses and provides reporting feedback that supports the HOC, OMTs, and HCTs.

	Provides analytical expertise to the C/J/G/S2X, HOC, and OMTs.

	Produces country and regional studies tailored to HUMINT collection.

	Compiles target folders to assist C/J/G/S2X assets in focusing collection efforts.

	Analyzes and reports on trends and patterns found in HUMINT reporting.

	Analyzes source reliability and credibility as reflected in reporting and communicates that analysis to the collector.

	Develops and maintains databases specific to HUMINT collection activities.

	Produces HUMINT requirements.

	Answers HUMINT-related RFIs.

	Identifies collection gaps and provides context for better collection at their echelon.



JOINT INTERROGATION AND DEBRIEFING CENTER ANALYSIS SECTION

2-17. This section ensures that all members of the Joint Interrogation and Debriefing Center (JIDC) (see para 5-102) are aware of the current situation through the distribution of INTSUMs and products from external agencies. The Analysis Section also supports the JIDC by—


	Providing situation update briefings to all facility personnel every 12 hours.

	Preparing research and background packets and briefings for interrogations and debriefings.

	Developing indicators for each intelligence requirement to support screening operations.

	Conducting single-discipline HUMINT analysis based on collected information to support further collection efforts.

	Correlating reports produced by the JIDC to facilitate analysis at higher levels.

	Answering RFIs from interrogators and formulating RFIs that cannot be answered by the analytical section on behalf of the interrogators.

	Reviewing IIRs and extracting information into analysis tools tailored to support the interrogation process.

	Pursuing products and resources to support the interrogation effort.



HUMINT ANALYSIS TEAM

2-18. The HUMINT analysis team (HAT) is subordinate to the G2 ACE. The HAT supports the G2 in the development of IPB products and in developing and tailoring SIRs to match HUMINT collection capabilities.


Chapter 3
 HUMINT in Support of Army Operations
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3-1. Army doctrine for full spectrum operations recognizes four types of military operations: offensive, defensive, stability and reconstruction, and civil support. Missions in any environment require the Army to conduct or be prepared to conduct any combination of these operations. HUMINT assets will be called on to provide information in support of all four operations. Simultaneous operations, for example elements of a force conducting offensive operations while other elements are engaged in stability and reconstruction operations, will cause a similar division of the limited HUMINT assets based on METT-TC[4].

OFFENSIVE OPERATIONS

3-2. Offensive operations aim at destroying or defeating the enemy. Rapid maneuver, constantly changing situations, and a vital need for intelligence support at the point of contact influence HUMINT missions during offensive operations. The guiding principle to the use of HUMINT in support of offensive operations is to minimize the time between when friendly forces encounter potential sources (detainees, refugees, and local civilians) and when a HUMINT collector screens them.

3-3. During offensive operations, at echelons corps and below, HCTs normally operate in the engaged maneuver brigades’ AOs and are further deployed in support of maneuver battalions based on advice from the OMTs. These collection assets may be in general support (GS) of the parent brigade or in DS of the maneuver battalions, reconnaissance squadrons, and other forward-deployed maneuver assets. The HCTs and their supporting control structure are deployed in accordance with METT-TC based on three principles:


	The relative importance of that subordinate element’s operations to the overall parent unit’s scheme of maneuver and the overall ISR plan.

	The potential for that subordinate element to capture detainees, media and materiel, or to encounter civilians on the battlefield.

	The criticality of information that could be obtained from those sources to the success of the parent unit’s overall OPLANs.



3-4. HUMINT missions in support of offensive operations include screening and interrogating EPWs[3] and other detainees, questioning and debriefing civilians in the supported unit’s AO, and conducting DOCEX, limited to extracting information of immediate tactical value. EAC assets normally support offensive operations through theater interrogation and debriefing facility operations and mobile interrogation teams. These facilities are better equipped to conduct in-depth interrogations and DOCEX, so it is imperative that EPWs and other detainees who will be evacuated to theater facilities be transported there as soon as possible.

HUMINT IN SUPPORT OF FORCED ENTRY OPERATIONS

3-5. Forced entry operations (FEOs) are offensive operations conducted to establish an initial military presence in a target area in the face of expected enemy opposition. HUMINT collection assets may be able to provide vital information to tactical commanders in the critical early stages of the entry operation. Key considerations for HUMINT support to FEOs include:


	HUMINT collectors attached or under OPCON of the initial force package to provide HUMINT collection support for the entry force. Collection teams will normally operate in support of battalion-sized or smaller elements. HUMINT collection assets should be integrated early and should participate in all aspects of planning and training, including rehearsals, to smoothly integrate and execute operations.

	HUMINT assets supporting the entry force must include proportional OMT elements. For example, if 2 to 4 teams are attached to a maneuver brigade, an OMT also needs to be attached. Even if the teams are further attached to maneuver battalions, there must be an OMT at the brigade level to coordinate and control HUMINT collection activities.

	HCTs and OMTs must be as mobile and as survivable as the entry forces. Team leaders should ensure that the supported unit will be able to provide maintenance support to the team vehicles, as appropriate, in accordance with the support relationship.

	Attached or OPCON HUMINT teams must have robust communications connectivity with the supported unit and must have reach connectivity through their OMT.

	HCTs must contain organic or attached language capability in order to conduct HUMINT collection effectively during FEO. It is unlikely that the teams can be augmented with attached civilian interpreters during this type of operation.



HUMINT IN SUPPORT OF EARLY ENTRY OPERATIONS

3-6. Early entry operations differ from FEOs in that early entry operations do not anticipate large-scale armed opposition. Early entry operations establish or enhance US presence, stabilize the situation, and shape the environment for follow-on forces. HUMINT collection provides critical support to defining the operational environment and assessing the threat to US forces.[2q] The considerations listed above for FEOs apply equally to early entry operations.

DEFENSIVE OPERATIONS

3-7. Defensive operations defeat an enemy attack, buy time, economize forces, hold the enemy in one area while attacking in another, or develop conditions favorable for offensive operations. Forces conducting defensive operations must be able to identify rapidly the enemy’s main effort and rapidly assess the operational conditions to determine the timing of counter-offensive or other operations. HUMINT support to defensive operations centers on the ability to provide the forward-deployed maneuver commander with information and intelligence of immediate tactical value. HUMINT assets should be placed in the AO of the forward elements to minimize the time between when friendly forces encounter potential sources (detainees, refugees, local civilians) and when a HUMINT collector screens them. HUMINT collectors are placed where the potential for HUMINT collection and the criticality of the information are greatest.

3-8. In defensive operations, it may be necessary to divide the HUMINT assets equally among the subordinate elements to provide area coverage until the primary enemy threat is identified. The HUMINT C2 elements (team leader, OMTs, and unit C2) must be prepared to task organize rapidly and shift resources as the situation dictates, based on the changing situation and higher headquarters FRAGO. HUMINT missions in defensive operations normally include interrogation of detainees, refugee debriefings, and assisting in friendly force patrol debriefings.

STABILITY AND RECONSTRUCTION OPERATIONS

3-9. Stability and reconstruction operations sustain and exploit security and control over areas, populations, and resources. They employ military and civilian capabilities to help establish order that advances US interests and values. The immediate goal often is to provide the local populace with security, restore essential services, and meet humanitarian needs. The long-term goal is to help develop indigenous capacity for securing essential services, a viable market economy, rule of law, democratic institutions, and robust civil society. Stability and reconstruction operations involve both coercive and cooperative actions. They may occur before, during, and after offensive and defensive operations; however, they also occur separately, usually at the lower end of the range of military operations. The primary focus of the HCTs during stability and reconstruction operations is to answer the commander's information requirements (IRs) and provide support to force protection. In stability and reconstruction operations, the HUMINT collectors must be able to maintain daily contact with the local population. The nature of the threat in stability operations can range from conventional forces to terrorists and organized crime and civil disturbances. Consequently, intelligence requirements can vary greatly. Examples of HUMINT collection requirements include TECHINT to support arms control; extensive political information and demographic data; order of battle (OB) regarding several different former warring factions during peace operations; or extremely detailed target data. HUMINT collectors also help to ascertain the feelings, attitudes, and activities of the local populace. Stability and reconstruction operations may be conducted in coordination with other US departments and agencies, and in conjunction with other countries and international organizations.

3-10. Centralized management and databasing are key to successful HUMINT operations. The HUMINT assets may operate in GS to the parent unit or operate in the AO of subordinate elements of the parent unit. For example, in a division AO, the HCTs would normally operate in DS to the division but each team would normally have an AOIR that corresponds to the AO of the division’s brigades or battalion task forces. There is close coordination between the HUMINT staff officer (C/J/G/S2X) and the OMTs to synchronize HUMINT operations properly, to develop the overall threat awareness, and to deconflict sources. The HCTs screen and debrief contacts to increase the security posture of US forces, to provide information in response to command collection requirements, and to provide early warning of threats to US forces. They may also interrogate detainees if permitted to do so by the mission-specific orders and in accordance with applicable law and policy. Applicable law and policy include US law; the law of war; relevant international law; relevant directives including DOD Directive 3115.09, “DOD Intelligence Interrogations, Detainee Debriefings, and Tactical Questioning”; DOD Directive 2310.1E, “The Department of Defense Detainee Program”; DOD instructions; and military execute orders including FRAGOs.

3-11. Many stability and reconstruction operations are initiated with the establishment of a lodgment or base area. There is a subsequent expansion of operations to encompass the entire AO. The general concept of an HCT’s operation is that of a two-phased effort. In the initial phase, the HCT establishes concentric rings of operations around the US forces starting from the supported unit’s base of operations and working outward. Each ring is based on the threat environment and the commander’s need to develop his knowledge of the tactical situation. The second, or continuation phase, begins once the initial information collection ring is established. The initial ring is not abandoned but rather is added to as the HCT shifts its focus to expand and establish the second

INITIAL PHASE


CONTINUATION PHASE


LEVELS OF EMPLOYMENT


Base Camp


	


	Interviewing walk-in sources and locally employed personnel.

	Debriefing combat and ISR patrols.

	Conducting limited local open-source information collection.





	This mode of deployment should be used only when dictated by operational restrictions. These would be at the initial stages of stability and reconstruction operations when the operational environment is being assessed, or as a temporary expedient when the force protection level exceeds the ability to provide reasonable protection for the collectors. A supported unit commander is often tempted to keep the HCT “inside the wire” when the force protection level or threat condition (THREATCON) level increases. The supported unit and parent commanders must compare the gains of the HCT collection effort with the risks posed. This is necessary especially during high THREATCON levels when the supported unit commander needs as complete a picture as possible of the threat arrayed against US or multinational forces.



[image: Figure 3-1. Team Level of Employment.]

Integrated with Other Operations


	Under some circumstances, when it is not expedient to deploy the HCT independently due to threat levels or other restrictions, it can be integrated into other ongoing operations. The HCT may be employed as part of a combat patrol, ISR patrol, or in support of an MP patrol or stationed at a checkpoint or roadblock. It can also be used to support CA, psychological operations (PSYOP), engineer, or other operations. This method reduces the risk to the team while greatly increasing its collection potential over the confined-to-base-camp method. It has the advantage of placing the team in contact with the local population and allowing it to spot, assess, and interact with potential sources of information.

	The integration into other operations can also facilitate the elicitation of information. However, this deployment method restricts collection by subordinating the team’s efforts to the requirements, locations, and timetables of the unit or operation into which it is integrated. Integration can be done at the team or individual collector level. HUMINT collectors should be used only in situations with an intelligence collection potential. It is a waste of a valuable asset to use them in a function that could be performed by a civilian translator.



As an Independent Patrol


	Defensive. One of the key elements of the HCT success is the opportunity to spot, assess, and develop relationships with potential sources of information. Operating as independent patrols, without being tied to ISR or combat assets, enables the HCTs maximum interaction with the local population, thereby maximizing the pool of potential sources of information. The HCT must be integrated into the supported unit’s ISR plan and be provided with other command elements as needed to support the collection mission. The team leader will advise the supported unit on the specific capabilities and requirements of the team to maximize mission success. This method also increases the risk to the team. HCT members must carry the necessary firepower for self-protection. They must also have adequate communications equipment to call for help if needed. The team’s posture, equipment, and appearance will be dictated by overall force restrictions and posture. When operating as an independent patrol, the HCT should not stand out from overall US forces operations. If US forces are in battle-dress uniforms and operating out of military vehicles, so should the HUMINT collectors.

	Soft. If the threat situation is such that soldiers are authorized to wear civilian clothes when outside base areas, the HUMINT collectors should also move among the civilian population in civilian clothes, so that they do not stand out from others in the area.



CIVIL SUPPORT OPERATIONS


MILITARY OPERATIONS IN URBAN ENVIRONMENT




HUMINT COLLECTION ENVIRONMENTS

HUMINT COLLECTION IN A PERMISSIVE ENVIRONMENT


HUMINT COLLECTION IN A SEMI-PERMISSIVE ENVIRONMENT


HUMINT COLLECTION IN A HOSTILE ENVIRONMENT


EAC HUMINT

MI BRIGADES AND MI GROUPS SUPPORTING COMPONENT COMMANDS


JOINT, COMBINED, AND DOD HUMINT ORGANIZATIONS


SUPPORT AGENCIES



	


	Defense HUMINT (DH) Service. The DH Service, a branch of the DIA, is the force provider for strategic HUMINT forces and capabilities. During operations, elements from DH form a partnership within the supported JTF headquarters J2X element for the coordination and deconfliction of HUMINT source-related collection activities. DH support to a joint force is outlined in the classified DIAM 58-11 and DIAM 58-12.





	Central Intelligence Agency (CIA). The CIA supports US national security policy by providing accurate, evidence-based, comprehensive, and timely foreign intelligence related to national security. The CIA conducts CI activities, HUMINT collection, special activities, and other functions related to foreign intelligence and national security as directed by the President. Joint Pub 2-01.2 (S//NF) contains details of CIA contributions to the deployed force.

	Department of State. The State Department’s Bureau of Diplomatic Security provides CI support to diplomatic missions worldwide and gathers extensive information on intelligence capabilities of adversaries within that diplomatic mission’s area of concern. The Bureau of Intelligence and Research is the State Department's primary source for interpretive analysis of global developments. It is also the focal point in the State Department for all policy issues and activities involving the Intelligence Community.

	National Security Agency (NSA). The NSA is a DOD agency that coordinates, directs, and performs highly specialized activities to protect US information systems and produce foreign intelligence information. It is also one of the most important centers of foreign language analysis and research within the Government.

	Defense Criminal Investigative Service (DCIS). The DCIS is the criminal investigative arm of the Inspector General (IG) of DOD. The DCIS’s mission is to protect America’s warfighters by initiating, conducting, and supervising investigations in support of crucial National Defense priorities.

	


	Federal Bureau of Investigation. The FBI may provide the deployed commander with national level expertise on criminal and CI issues if currently operating in a task force (TF) AO and liaison is established early.

	Drug Enforcement Agency (DEA). The DEA provides counterdrug operational expertise to a deployed TF and coordinates its operations with those of a deployed TF.





	Department of Homeland Security (DHS). The DHS mission is to prevent terrorist attacks within the United States, reduce the vulnerability of the United States to terrorism, protect the homeland, its citizens, and critical infrastructure and key resources against terrorist attack. DHS provides a lead for Federal incident response, management, and recovery in the event of terrorist attack and natural disasters. The Secretary of Homeland Security is the principal Federal official for domestic incident management. Pursuant to the Homeland Security Act of 2002, the Secretary is responsible for coordinating Federal operations within the United States to prepare for, respond to, and recover from terrorist attacks, major disasters, and other emergencies. DHS operates the Homeland Security Operations Center (HSOC) and the DHS-led Interagency Incident Management Group (IIMG). The DHS AOR is the US and its territories. DHS secures and protects the entry points to the nation, the areas between the entry points, land and water, for people, and cargo or conveyances. DHS enforces immigration, customs, and transportation security laws and regulations, counter-narcotics, counterfeiting, financial crimes, and threats to the President. As legislated in the Homeland Security Act of 2002, DHS is chartered as the primary outreach Federal activity for state, local, and tribal governments, and the private sector. Although DHS has no direct role in support of a “battlefield commander” outside the United States, DHS component organizations have representatives deployed in support of US Government missions in the US Central Command (USCENTCOM) AOR.

	


	Exploitation of weapons of mass destruction (WMD).

	Protection or elimination of weapons and weapons-useable (dual-use) nuclear material or infrastructure.

	Redirection of excess foreign weapons expertise to civilian enterprises.

	Prevention and reversal of the proliferation of WMD.

	Reduction of the risk of accidents in nuclear fuel cycle facilities worldwide.

	The capability enhancement of WMD detection including nuclear, biological, and chemical (NBC).





	National Geospatial Intelligence Agency (NGA). The NGA is a member of the US Intelligence Community and a DOD Combat Support Agency. NGA provides timely, relevant, and accurate geospatial intelligence in support of national security objectives. Geospatial intelligence is the exploitation and analysis of imagery and geospatial information to describe, assess, and visually depict physical features and geographically referenced activities on the Earth.

	Counterintelligence Field Agency (CIFA). The mission of CIFA is to develop and manage DOD CI programs and functions that support the protection of the Department. These programs and functions include CI support to protect DOD personnel, resources, critical information, research and development programs, technology, critical infrastructure, economic security, and US interests against foreign influence and manipulation, as well as to detect and neutralize espionage against the Department.
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Figure 2-1. Tactical HUMINT Organization.
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Figure 1-2. HUMINT and CI Functions.






