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  Medals are a public statement of a serviceman’s record. They tell us not only where he has served, but also acknowledge any exceptional acts of bravery that he has
  performed. They are an accepted facet of life in every army, navy and air force throughout the world; yet for all that, the modern system of gallantry awards and campaign medals is, historically
  speaking, a comparatively recent introduction. It is, of course, true to say that the Roman army rewarded outstanding acts of courage on the part of its soldiers with various insignia that could be
  worn with their armour. However, following the demise of the Roman Empire, the large standing professional army vanished from history for over a thousand years and with it the custom of rewarding
  individuals with visible devices in recognition of their courage.


  It was the gunpowder revolution that restored to the battlefield the importance of ordinary soldier and seaman. The new weapons demanded new skills and new tactics that could only be executed by
  trained professionals, which, of course, involved the creation of national standing armies and navies. Commemorative medals were struck for such major events as the defeat of the Spanish Armada,
  and for many other battles, but these were for distribution only to the more important participants and it was not the intention that they should be worn as part of uniform. During the dynastic
  wars of the seventeenth and eighteenth centuries several European monarchs recognised that the rewarding of individual acts of courage by conferring insignia that could be worn with uniform would
  benefit the overall morale of their troops. One such example is the Pour le Mérite, better known as the Blue Max, established by Frederick the Great of Prussia in 1740. Better known,
  perhaps, is the Légion d’Honneur, founded by Napoleon Bonaparte in 1802 as a general military and civil order of merit conferred irrespective of rank, birth or religion, for acts of
  extraordinary military bravery and service in time of war, or twenty years of civil achievement in peacetime. Those admitted to the Legion for war services automatically receive
  France’s highest military decoration, the Croix de Guerre.


  During this period the British service offered little in the way of visible reward. In the army, if an officer performed an act of exemplary valour in action, he might receive promotion which,
  in the days of commission and advancement by purchase, was of considerable financial benefit to him. Promotion might also be the reward for selected non­commissioned ranks. Rarely, after a
  hard-fought action, one or more sergeants might be offered a commission, the recipients sometimes being chosen by a ballot of their peers. Some small progress, however, was made towards uniform
  decorations. In 1795 the Royal Navy introduced the Gold Medal for successful actions at sea, but only admirals and captains were eligible to receive this. The award was discontinued in 1815. Two
  years earlier the Prince Regent had approved the award of Army Gold Medals to commemorate victories on land during the Napoleonic Wars, these being similarly restricted to general officers and
  officers commanding regiments and battalions.


  In passing, it is worth mentioning that the issue of commemorative campaign medals had already been initiated, not by the British government but by a commercial organisation, the Honourable
  East India Company, which was responsible for preserving British trade and other interests in India and the Far East. To perform this task the Company maintained its own army
  and navy, both of which were frequently in action. Recognising the importance of maintaining morale, as well as contributing to the prestige of its soldiers in local communities where the concept
  of ‘face’ was a matter of great moment, the Company began a general issue of commemorative medals in 1784. The first British campaign medal, as we understand the term, was the Waterloo
  Medal, issued in 1816. The precedent having been set, further campaign medals were issued as the need arose. Curiously, the numerous actions throughout the Napoleonic Wars that had preceded the
  Battle of Waterloo went unrecognised for many years. This omission was rectified by the issue of the Naval General Service Medal 1793–1840 and the Military General Service Medal
  1793–1814, both authorised in 1847, and the Army of India Medal 1799–1826, authorised in 1851. These all carried bars listing the engagements at which the recipient had been present.
  Naturally, many of those who would have been eligible for the awards had died before they were authorised. The government was therefore able to save itself a little money by issuing medals only to
  those who were still living and able to claim them.


  Still, no awards for gallantry existed and, once again, it was the Honourable East India Company that led the way by introducing the Indian Order of Merit in 1837. The award was made for acts of
  courage above and beyond the call of duty and its recipients were entitled to a higher pension on their retirement. So prestigious did the award become that, despite its commercial origins, it was
  granted official status when the Crown assumed responsibility for the Company’s armed services after the Indian Mutiny. After Independence, the government of India continued to maintain the
  award under a different title.


  As far as British servicemen were concerned, the Crimean War proved to be a major turning point. It is well known that, thanks to mismanage­ment and bungling at the highest levels, the
  troops were forced to endure their first winter in the Crimea without adequate shelter, clothing and rations, and that the army’s medical services left a great deal to be desired. The scandal
  was widely reported in the popular press, with the result that the government of the day was brought down. Also reported was the exemplary fortitude and stoicism displayed by the troops in the face
  of all adversity, as well as numerous examples of supreme courage and self-sacrifice. All of this was followed closely by Queen Victoria and her husband Prince Albert, who decided that such acts of
  gallantry must receive a visible award. In 1856 the details were finally settled. The award, named after the Queen herself, consisted of a simple bronze cross, inscribed For Valour on the
  front and engraved with the recipient’s name, rank, number, unit and the date of the action on the reverse. It was, and still is, made from the metal of a pair of ornamental Chinese cannon
  captured at Sevastopol, and was originally worn with a blue ribbon for the Royal Navy and a deep red ribbon for the Army. It was ordained that ‘The Cross shall only be awarded for most
  conspicuous bravery, or some daring or pre-eminent act of valour or self-sacrifice or extreme devotion to duty in the presence of the enemy,’ without barrier of colour, creed, sex or rank.
  The award could, and remains, subject to royal assent and whenever possible it is personally presented by the Sovereign. It was also decided that it should be made retrospective to the beginning of
  the Crimean War, for which 111 VCs were awarded. The first presentations were made to sixty-two officers and men by Queen Victoria at a parade in Hyde Park on 26 June 1857. In 1867 the award was
  extended to colonial forces throughout the Empire, save for the officers and men of the Indian Army, who became eligible in 1911.


  From 1854 until the time of writing, the Victoria Cross has been awarded only 1,354 times, its very rarity making it the most highly prized decoration for gallantry any
  subject of the Commonwealth can earn. Inevitably, over the years there have been changes in the circumstances of the award. For example, between 1858 and 1881 the original warrant was amended to
  allow it to be granted ‘under circumstances of extreme danger.’ In certain circumstances, where an act of gallantry was performed by a group of men rather than an individual,
  recommendation for the award has been accepted by ballot. For many years posthumous awards were not sanctioned in circumstances where the potential recipient was killed during or died shortly after
  the qualifying action, his family having to be content with an announcement in the London Gazette to the effect that had he survived he would have been recommended for the VC. In fact, the
  original warrant made no recommendations on the subject. However, in 1900, during the Second Boer War, the authorities were presented with a fait accompli. At the Battle of Colenso,
  Lieutenant the Hon. Frederick Roberts, son of Field Marshal Lord Roberts, VC, was mortally wounded while attempting to bring out a battery of stranded guns under heavy fire and was granted the
  award posthumously after he died the following day. The war saw a further six posthumous awards, leaving the War Office no alternative other than to grant the award retrospectively to the earlier
  cases. Despite this, it was not until 1920 that an amendment to the warrant officially sanctioned the posthumous award of the Victoria Cross.


  Again, the original warrant contained a provision to the effect that if a recipient of the VC was found guilty of discreditable conduct his award would be forfeit. There have been eight such
  cases of forfeiture, the crimes ranging from petty theft to bigamy. Many, not least King George V, found this stuffy attitude intolerable. On 26 July 1920 his Private Secretary, Lord Stamfordham,
  wrote an extremely pointed letter to the War Office, commenting: ‘The King feels so strongly that, no matter the crime committed by anyone on whom the VC has been conferred, the decoration
  should not be forfeited. Even if a VC were to be hanged for murder, he should be allowed to wear his VC on the scaffold.’ The forfeiture clause was quietly shunted to one side.


  The award of the Victoria Cross brought with it some small financial reward. Initially, a pension of £10 per annum was granted to non-commissioned ranks. This was obviously insufficient to
  keep the wolf from the door for those who, on leaving the service, found themselves in dire financial straits. In fact, a number of early recipients went to unmarked graves, or, worse, shared a
  grave with fellow paupers. This was obviously not the end intended for such men and as the nineteenth century drew to a close, provisions were made for a discretionary increase
  to £50 per annum, subsequently increased to £75 per annum. In 1959 the pension was awarded irrespective of rank and increased to £100 per annum. A review in 1995 saw this
  increased to £1,300 per annum. Local privileges accorded to a recipient of the VC might include the courtesy of being saluted by all save recipients of higher rank. Since 1918, when the Royal
  Air Force was formed, the ribbon has been deep red for all three services.


  The Distinguished Conduct Medal was also introduced as a result of the Crimean War, to be awarded to other ranks for less extreme acts of courage than those qualifying for the VC. Since then,
  further gallantry awards have been introduced. It can, of course, be argued that some of the early recipients of the VC would have been eligible for one of these rather than the supreme award. On
  the other hand, having read their citations, few would question their courage, let alone welcome being placed in similar circumstances. It will, too, be appreciated that because of the turmoil of
  battle the VC was earned many more times than it was conferred, and it was to allow for such unrecorded acts of self-sacrifice and supreme courage that the award was bestowed upon the tomb of the
  nation’s Unknown Warrior in Westminster Abbey. Today, it is necessary for a minimum of three witnesses to make sworn statements on the precise circumstances of the act, and for the act to
  have a decisive bearing on the outcome of the engagement, before recommendations for the award can be considered. It is a matter of record that several VCs would have been conferred had not one or
  more witnesses been killed before their statements could be made, or that in preparing despatches on an engagement the decisive nature of the act has been obscured by the overall detail. Of those
  qualifying acts that conform to the modern criteria and result in an award being made, it has been calculated that the survival rate is one in ten.


  The United States’ Congressional Medal of Honor has a similar standing to the Victoria Cross, although its introduction was less straight-forward. In 1782 General George Washington
  authorised the issue of a badge to recognise ‘any singularly meritorious action’ on the part of an individual soldier. The badge was heart-shaped and edged in lace. Only three such
  awards were made and the custom seems to have lapsed with the ending of the Revolutionary War. It was revived in 1932 by the then Army Chief of Staff, General Douglas MacArthur, in the form of a
  heart-shaped medal including a portrait of Washington on a purple ground, suspended from a purple and silver ribbon. Initially an army award, it was conferred on those who had
  been wounded during World War I or who possessed a Meritorious Service Citation Certificate. In 1943 eligibility was broadened to include navy, marine corps and coast guard personnel, and was later
  extended to include any civilian national who sustained wounds while serving with the armed forces.


  Important as is the Purple Heart, military merit and wounds are not necessarily synonymous with acts of supreme courage and self-sacrifice. The latter went unrecognised by awards during the
  pointless War of 1812 with the United Kingdom, although during the 1847 Mexican-American War soldiers who distinguished themselves were awarded a certificate of merit. During the early days of the
  Civil War, however, it was suggested to General Winfield Scott, the army’s General-in-Chief, that a medal for individual valour should be instituted. Scott, who was regarded as something of a
  father figure, rejected the idea as being un-American. The navy had no such reservations and on 9 December 1861 a Medal of Honor, ‘to be bestowed upon such petty officers, seamen, landsmen
  and Marines as shall most distinguish themselves by their gallantry and other seamanlike qualities during the present war.’ Naturally, the army was not inclined to be left behind and, despite
  Scott’s opinions, its own Medal of Honor, to be awarded ‘to such non­commissioned officers and privates as shall most distinguish themselves by their gallantry in action, and other
  soldierlike qualities, during the present insurrection,’ was signed into law on 12 July 1862. Army officers did not become eligible for the medal until 3 March 1863, although the award was to
  be made retrospective to the beginning of the war. This provision was pointedly ignored, for although three officers did receive the medal shortly after the war ended, their awards were for acts
  performed during their service as enlisted men. This seems to have reflected the slightly priggish views of a small section of opinion, also present in the British service, that officers should not
  require the incentive of decorations to perform their duty; in fact, officers of the US Navy did not become eligible for the award until 1915. Be that as it may, in the years following the war the
  Grand Army of the Union, a veterans’ organisation with considerable political influence, began lobbying for the award to be made to officers who had performed appropriate acts during the
  Civil War. When, in 1890, General Arthur MacArthur, the father of Douglas, successfully lodged his claim for the medal, others followed suit, so that between 1891 and 1896 there were sixty-seven
  awards of the CMH for gallantry during the Civil War, forty-five of the recipients still being on the active list. Strange as it may seem, some enlisted men were unaware that
  they had been awarded the medal until long after the event, which explains anomalies in the citations indicating the passage of years between the act itself and receipt of the decoration. The Union
  Army’s Confederate opponents in the war did not receive gallantry awards from their government, although the actions of brave men were supposed to be read out on parade, entered in the
  official records and reported in the press.


  It was inevitable that in an army which expanded as rapidly as did the Union Army during the Civil War that a wide variety of interpretations should have been placed upon the qualifications
  required for the award of the new decoration. The result was that many inappropriate awards were made, none more so than in the case of the 27th Maine, whose 864 officers and men had enlisted for
  nine months and were due for discharge on 30 June 1863. The crisis culminating in the Battle of Gettysburg was then at its height and on 26 June the regiment was asked to remain in being as part of
  the garrison of Washington. It refused point blank, although 309 men agreed to stay when offered the CMH. The successful outcome of the battle resolved the crisis and on 4 July they were released
  without having had to fire a shot. In due course the Governor of Maine received a consignment of 864 medals but declined to distribute more than 309; the remainder were stashed in his barn, from
  whence they were stolen. In 1916 Congress revoked 911 inappropriate awards of the Medal of Honor, including all those conferred on the 27th Maine.


  On 26 June 1897 new regulations were introduced, setting much stiffer criteria for the award of the CMH. Potential recipients were no longer permitted to enter their own claims. All
  recommendations had to be accompanied by the statements of eyewitnesses and had to be made within one year of the act, although in the event a degree of flexibility was permitted on the latter
  point. Like the Victoria Cross, the Medal of Honor therefore became increasingly difficult to earn. However, unlike the VC, at the time it could not be conferred on foreign nationals, exceptions
  being the CMHs conferred on the tombs of Allied Unknown Soldiers, including that of the British Unknown Warrior in Westminster Abbey, as part of a reciprocal gesture in which a VC was placed on the
  grave of America’s Unknown Soldier in Arlington National Cemetery. The Medals of Honor for the navy (including the marine corps and coast guard), the army and the air force differ slightly in
  detail but retain the form of a five-pointed gilt star suspended from a watered silk sky-blue ribbon embellished with stars, worn around the neck. Earlier navy and army Medals of Honor were worn on
  the chest, suspended from a red, white and blue ribbon. Altogether, a total of 3,459 Medals of Honor have been conferred, nineteen of the recipients being awarded the decoration
  a second time.


  It is, of course, impossible to predict what type of man will earn a Victoria Cross or a Congressional Medal of Honor. The recipients come from every conceivable background and possess widely
  differing temperaments. It is only after they have received their award that some form of commonality seems to appear. In 1984, General Mark Clark, who had commanded the Allied Fifth Army in Italy
  during World War II, observed in an article written for a local newspaper, ‘During the war I found that men who won the Medal of Honor – and survived – were so conscious of the
  distinction that when they returned to combat they showed even greater courage, took greater risks and were far more likely to be killed than their comrades.’


  It is a curious truth that some battles produce numerous VC and CMH awards, while others produce few or none. For example, the Battle of Britain, for all its desperate and decisive nature, saw
  only one award of the Victoria Cross, to Flight Lieutenant Eric Nicolson. On 16 August 1940 Nicolson was engaged in an air battle over Southampton when his Hurricane was set on fire by a burst from
  a Messerschmitt Me no. Wounded in the foot and eye, he was on the point of baling out of his stricken air­craft when a second Me no crossed his line of vision. Dropping back into the cockpit,
  he opened fire on the intruder, continuing to fly the blazing Hurricane until he was satisfied that he had done the enemy mortal damage. He then baled out and, though landing safely, was unable to
  undo his parachute harness because his hands were so badly burned. Nicolson, who won the Distinguished Flying Cross in another action, was also the only pilot of the RAF’s Fighter Command to
  be awarded the Victoria Cross during World War II. Tragically, he was to be killed in action over the Bay of Bengal on 2 May 1945. It is inconceivable that in six years of intense warfare more VCs
  were not earned by Fighter Command, if not conferred. A possible explanation is the individual nature of fighter combat, in which, once action is joined, pilots are totally committed to their own
  personal life and death battles and witnesses are few. On the other hand, some battles are remarkable for the crop of awards for supreme courage that they produce and the purpose of this book is to
  examine a representative selection of these.


  The reason I have chosen to include both Victoria Cross and Medal of Honor battles is that they represent an historical progression. It was the German Chancellor Otto von Bismarck who
  remarked that one of the salient facts of the nineteenth century was that Great Britain and the United States spoke the same language. The remark was prescient, for at the time Britannia ruled the
  waves and the American expansion was only regaining momentum after the temporary check of the Civil War. It was inevitable that, sooner or later, the United States would outstrip the United Kingdom
  in terms of population, wealth and industrial capacity, achieving the status of a great international power. The process would be accelerated by two world wars, and in the final year of World War
  II it was clearly apparent that leadership of the English-speaking world had passed to America. That world, springing from the same roots and possessing the same ideals, the same principles of
  common law and similarly stable systems of government, has for two centuries proved to be a dominant influence in global events, to the extent that English is now the most commonly spoken language
  of all. Expansion and the defence of freedom are often painful processes involving the sacrifice of lives and treasure, for there are occasions when neither can be achieved without force of arms.
  As the reader will discover, one notable aspect of this progression is that the Victoria Cross and the Medal of Honor have on occasion been awarded for acts on the same battlefield.
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  The proximate cause of the Crimean War was the desire of Tsar Nicholas 1 of Russia to obtain unfettered access to the Mediterranean through the Turkish-controlled Bosporus and
  Dardanelles, an end he was prepared to achieve by dismembering the crumbling Ottoman Empire. Neither Great Britain nor France were prepared to tolerate a disturbance of the existing balance of
  power in the Mediterranean, and following the outbreak of hostilities between Russia and Turkey on 28 March 1854 they declared war on the former. British and French expeditionary forces sailed to
  support the Turkish army, but by the time they reached the war zone international pressure had forced the Tsar to abandon his invasion of Turkey’s Romanian provinces. It was nevertheless
  decided that he must be taught a lesson, and his punishment was to be the destruction of the heavily fortified naval base of Sevastopol, on the south coast of the Crimean peninsula. Comparatively
  little thought was given to the difficulties involved in such an undertaking.


  The British army had not fought a continental opponent for forty years. It had considerable experience of fighting in India and elsewhere, but the troops at home have been fairly described as an
  agglomeration of regiments, albeit of good quality, consisting of long-service professionals. The infantry had recently been re-armed with the new Minie rifle, which had far greater range, accuracy
  and penetrative power than the old Brown Bess musket. Unfortunately, the army’s administrative, supply, transport and medical branches were in a hopeless bureaucratic tangle. Even worse was a
  critical shortage of trained staff officers. Worst of all was the choice of general officers to command divisions and brigades. Most of the former had last seen active service against Napoleon and
  were set in their ways, while some of the latter were so inexperienced they were unable to judge the amount of space required in which to deploy their brigades.


  Having landed in the Crimea at Calamita Bay on 13 September, the Allies spent several days consolidating their position, then began marching south towards Sevastopol in
  gruelling heat. On 19 September they reached the River Alma, where the Russian army commanded by General Prince Menshikov could be seen drawn up on the high ground beyond. Menshikov, who had 37,000
  men at his disposal, had chosen his ground well. Near the sea, the ground rose steeply from the river to the summit, but east of the village of Burliuk the slope was gentler yet still impressive as
  it provided an open glacis devoid of cover. The position was further strengthened by the erection of what became known as the Greater Redoubt, bristling with guns, on the forward slope of Kurgane
  Hill, and a smaller work, the Lesser Redoubt, covering the eastern approaches to the summit of the hill. Everywhere the Allies could see the solid grey blocks of the Russian infantry deployed to
  protect the redoubts, punctuated by numerous field batteries. Menshikov also had skirmishers in position along both banks of the river. He was so confident that he could hold the position
  indefinitely that he had a platform constructed on Kurgane Hill so that the ladies of Sevastopol society could picnic while they watched the repulse of the keenly anticipated Allied attack.


  The British commander, Field Marshal Lord Raglan, had 27,000 men at his disposal, while his French counterpart, Marshal Armand de Saint-Arnaud, had 25,000. There were also some 8,000 Turks
  present. It was agreed that the Russian position would be assaulted on 20 September, although the plan was simply a broad statement of intent that the French and Turks would attack on the right,
  supported by the guns of the fleet, while the British would attack Kurgane Hill once the French attack had drawn off sufficient reserves from the Russian centre. The British advance would be made
  on a two-division frontage, with 2nd Division on the right and the Light Division on the left, supported respectively by the 3rd Division and the 1st Division. Each of the infantry divisions
  consisted of two brigades containing three battalions. The open left flank of the advance was screened by the cavalry of the Light Brigade. As the armies deployed the 2nd Division found itself
  jostled by the left-hand French division and took ground to its left, where it in turn overlapped the frontage of the Light Division. The latter compounded the difficulty by advancing obliquely to
  its right and, despite being ordered to do so, failed to conform to the general direction of the advance. In the circumstances it was a foregone conclusion that the regiments bordering the
  theoretical divisional boundaries would become intermingled.


  On the extreme right the French attacked prematurely and succeeded in securing a small lodgement on the high ground at the mouth of the river. Their main attack, however,
  stalled under heavy fire below the steep slopes of the escarpment. The British, meanwhile, had been advancing towards the river but were halted by Raglan until he could ascertain whether the French
  assault had produced the required results. As the halt was made within range of the Russian artillery the regiments were ordered to lie down. With cannon balls, visible for most of their flight,
  bounding through and over the prone ranks, and shells bursting overhead, this would have been a testing ordeal for veteran troops. Few of those present had been in action before but the men endured
  their ordeal stoically and even joked among themselves about the performance of individual Russian guns. After approximately an hour and a half, at about 15:00, a French staff officer arrived with
  a wildly exaggerated report of French losses accompanied by an urgent request that the British should commence their own attack. Raglan gave the order to advance and with a great sense of relief
  the regiments rose to their feet. At this moment the Russians, seeing the scarlet lines moving forward, set fire to Burliuk, the houses of which had been stuffed full of combustible materials. The
  village contained the principal river crossing and lay directly in the path of the 2nd Division, the left-hand brigade of which was forced by the impenetrable flames to veer even further to the
  left, causing yet more intermingling with the Light Division, while the division’s right-hand brigade bypassed the village to the right, a route which deviated from the main thrust-line of
  the assault.


  When the regiments reached the Alma, therefore, those in the centre were already mixed together and in some disorder. The river itself was fordable but there were wide variations in its depth.
  Some men barely got their feet wet, others were forced to wade chest-deep with their rifles and ammunition pouches held above their heads, while others fell into unseen potholes and drowned and
  those who were hit by the enemy’s fire vanished beneath the surface. The far shore consisted of a wide shelf backed by a steep bank. In the lee of this, officers vainly tried to sort out the
  units which had become mixed together. As groups scrambled over the bank, the priority became to maintain the momentum of the advance. ‘Never mind forming, for God’s sake!’ was
  the cry. ‘Come on! Come on anyhow!’ The result was a ragged line, uneven to the point that in places it was sixteen men deep. Ahead lay several hundred yards of steep slope, broken
  regularly by lines of deep vineyard pits that would further disorder the ranks, up which the Russian skirmishers were retiring. Once the skirmishers had reached their own lines, the Russian
  artillery reopened fire.


  At this point Brigadier General George Buller, commanding the Light Division’s left-hand brigade, seems to have lost his head. One of his regiments, the 77th (later
  the 2nd Bn The Middlesex Regiment), had already wheeled left to provide a flank guard for the main attack, but for some reason Buller believed he was about to be attacked by cavalry and ordered his
  two remaining regiments, the 88th (The Connaught Rangers) and the 19th (The Green Howards), to form square. The 88th did so, reluctantly, but the 19th, closer to the Russian batteries, believing
  that the threat was exaggerated and aware that to comply under the muzzles of the enemy guns would be tantamount to suicide, declined the order and, veering to the right, attached themselves to the
  neighbouring brigade.


  This, commanded by Brigadier General W. J. Codrington, originally consisted of the 7th Royal Fusiliers, the 33rd (Duke of Wellington’s) Regiment and the 23rd Royal Welch Fusiliers. It was
  now swollen by the addition of the 19th and a large portion of the 95th Regiment (later the 2nd Bn The Sherwood Foresters) which belonged to the left-hand brigade of the 2nd Division but had become
  intermingled during the river crossing. This accidental reinforcement was, in a way, a blessing in disguise as the burden of this phase of the battle would fall on Codrington’s men. As they
  continued to mount the long, bare slope they were so lashed by roundshot, shell and grape that one soldier of the 33rd later recalled that he ‘never expected to live another minute.’ As
  it was, every step of the brigade’s way was marked by a trail of dead or wounded, stretching back to the river. The 95th’s Colour party lost every ensign and five sergeants as well. For
  their part the Russians, who relied on heavy columnar tactics, were unsettled by the steady, disciplined advance of the untidy scarlet line.


  On the right of the Light Division’s advance the 7th Royal Fusiliers were counter-attacked by a two-column battalion of the Kazan Regiment. The distance closed to the point at which
  details of the enemy’s uniform and features became apparent. The Russians were wearing ankle-length, yellowish-grey greatcoats and tall spiked helmets beneath which were curiously vacant
  white faces. A protracted firefight took place at murderously close range. To some extent this nullified the advantage in range possessed by the British; on the other hand, the greater penetrative
  power of the Minie bullet ensured that it punched its way through the leading ranks of the dense Russian formation and into those beyond. Again, the Russians were armed with the old smooth-bore
  musket, ineffective much beyond 100 yards, and only those at the front of the column could use them. They were, therefore, at a serious disadvantage but, while their advance
  was brought to a standstill they stood their ground, taking heavy casualties and inflicting serious loss in return. This stubborn killing match was to continue throughout the critical phase of the
  battle.


  In the centre the Royal Welch Fusiliers closed in remorselessly on the Greater Redoubt, disregarding the blasts of grapeshot that cut through their ranks. Suddenly the battery fell silent as, in
  obedience to the Tsar’s diktat that not a gun should be lost, the gunners began limbering up as their teams entered the position at a gallop. Sensing victory, the Fusiliers surged
  forward. Lieutenant Henry Anstruther, barely eighteen, rushed up the redoubt’s breastwork and triumphantly planted the Queen’s Colour on the summit. Shot dead immediately by fire from
  nearby Russian infantry, he fell, bringing down the Colour on top of him. Another member of the Colour party, Sergeant Luke O’Connor, was hit at the same time, but loosened Anstruther’s
  grip on the stave and held the riddled silk aloft, yelling for the men to come on. They swarmed over the breastwork and into the redoubt, being rewarded by the sight of Sevastopol’s gentry
  fleeing for their lives, shedding parasols, shawls and opera glasses in the process. Captain Edward Bell, spotting a Russian gun team in difficulties, ran forward and clapped his pistol to the
  driver’s head, telling him to clear off. He did so, immediately. At this point the divisional commander, Major General Sir George Brown, appeared. This Peninsular War veteran was heartily
  disliked throughout the army, to the point that one of his junior officers described him as ‘an old wretch’. True to form, Brown had no praise to offer Bell, and instead angrily ordered
  him back to his company. Before he did so, Bell turned the team’s head and, slapping the lead horse on the rump, sent the gun bouncing down the slope towards the river. Nearby, a second gun
  was captured by Captain Heyland of the 95th.


  As any good commander knows, attacking troops are at their most vulnerable just after they have taken an objective. They are usually disorganised, as was the case here, they are relieved that
  they have achieved what they set out to do, and they tend to relax. Fully aware of this, the Russians launched the Vladimir Regiment in a counter-attack, the regiment’s advance being
  supported by field batteries firing into the now congested area of the Greater Redoubt from higher up the hill. The Vladimir came on in a dense column with bayonets levelled, proudly displaying an
  embroidered banner of their patron, St Sergius. Far from being intimidated, Codrington’s brigade had begun shooting away the head of the column when one of the strangest
  incidents of the whole battle took place. A wild-eyed staff officer galloped along the line, shouting, ‘Don’t fire! For God’s sake, don’t fire! The column’s
  French!’ The officer was not recognised, nor has he been identified since. The possibility therefore arises that this was an unusually subtle Russian ploy, although the theory cannot be
  substantiated. It might just as well have been for the effect it had. The officer’s claim, of course, was impossible, as the French were fully engaged downstream. Be that as it may, he rode
  up to a bugler of the 19th and ordered him to sound the Cease Fire. The man obediently did so and the call was taken up by other buglers along the line. Despite the shouts of regimental officers
  who knew the truth, firing died away. The officer then ordered another bugler to sound Retire, which was again taken up. Confused, the troops looked round, expecting to see the 1st Division
  climbing the slope behind them. In-stead, all they saw were their own casualties, stretching to the water’s edge and beyond. At this moment the Vladimir opened fire, killing Colonel Chester
  of the 23rd just as he was reassuring his men that the column was Russian. With the exception of the Royal Fusiliers, still locked in their deadly struggle with the Kazan Regiment, the entire line
  began retiring sullenly down the slope, pausing frequently to fire at the ponderous column as it relentlessly followed. If the advance up the slope had been confused, the retreat down was far
  worse. In the 23rd, two men were responsible for stopping it becoming a rout. Sergeant O’Connor, who had declined suggestions that he should go to the rear and have his wound attended to,
  refused to surrender his Colour to anyone and in response to his shouts for the men to rally round it they did so. So heavy were casualties among the officers that Captain Bell was the senior
  survivor. Once he was aware of this he assumed command and was able to restore some sort of order to the regiment’s line and control its movement.


  Meanwhile, what of the 1st Division, which was supposed to be providing close support? The divisional commander was the thirty-five-year-old Duke of Cambridge, a cousin of Queen Victoria. Never
  having been in action before, the duke was acutely conscious not only of his lack of experience but also that he was responsible for the fate of the Guards and Highland Brigades, regarded by many
  as the best formations in the army. Having observed the disruption caused by the vineyards to the ranks of the Light Division, he hesitated in ordering the advance of his own brigades until sharply
  ordered to do so by General Richard Airey, Raglan’s principal staff officer. The division forded the river with the Guards on the right and the Highlanders on the left.
  Within the Guards Brigade the Grenadier Guards were on the right, the Scots Fusilier Guards in the centre and the Coldstream Guards on the left. The Scots were over first and were forming up when
  the brigade commander, Major General H. J. W. Bentinck, received a request from Codrington for urgent assistance.


  The situation now was that the Vladimir Regiment had recaptured the Greater Redoubt and had halted briefly to throw out skirmishers on its flanks before resuming its advance down the slope. To
  its front was the thin line containing the remnant of the 23rd Royal Welch Fusiliers and men from other regiments who had taken part in the first assault. The Grenadiers and Coldstream were
  emerging from the river and dressing their ranks. Bentinck, none too bright, reacted prematurely to Codrington’s plea, bellowing at the Scots Fusilier Guards, ‘Forward! Forward,
  Fusiliers! What are you waiting for?’ Obediently, the regiment, its ranks still not properly formed, began ascending the slope. The Colour party set a cracking pace, so that the companies on
  either flank began to trail, producing an irregular arrowhead formation. Needless to say, a yawning gap appeared in the centre of the Guards Brigade.


  Having reoccupied their former position, the Russian infantry and artillery opened a heavy fire on the troops below. As the Scots Fusilier Guards closed up to the ragged line of the 23rd the
  dense column of the Vladimir came swarming over the breastwork of the Greater Redoubt. At this point the mysterious galloping staff officer put in a second appearance. There was a shout of
  ‘Retire! Fusiliers, retire!’ This could have applied to the 23rd, or the 7th or the Scots Fusilier Guards. The 23rd, their ranks decimated by a further volley from the Vladimir, took it
  to apply to themselves and hurriedly withdrew through the ranks of the Scots Fusilier Guards, knocking over several men in the process. The latter were also beginning to feel the effect of the
  Russian fire so that the temporary check coincided with the regiment’s first serious casualties. The Queen’s Colour went down, its pole smashed and the silk shot through in twenty
  places. Brandishing his revolver, Sergeant James McKechnie dashed forward to retrieve it, rallying men around it despite receiving a wound in the process. It had now been accepted by the
  regiment’s senior officers that the command to retire applied to them, too, and the order was given. The retirement was rapid, untidy and pressed so hard by the Vladimir that several
  casualties were subsequently found to have been stabbed in the back. Captain Robert Lindsay, Sergeant John Knox and Private William Reynolds all led parties in desperate but
  successful attempts to extricate the Colours which, it will be recalled, had been some way ahead of the battalion’s main body, and thereby provided a rallying point upon which the ranks
  eventually reformed. The Vladimir pursuit was halted short of the river, its success prompting Prince Gortschakoff to lead two more Russian battalions down from the summit to complete the apparent
  rout of the British.


  By now, the Grenadiers and the Coldstream had begun their advance up the slope. Since it was considered disgraceful for Guardsmen to turn their backs on the enemy, they were less than
  sympathetic to the Scots Fusilier Guards as they fell back between them, taunting them with shouts of ‘Shame! What about the Queen’s favourites now?’ Once more, the galloping
  staff officer appeared with his warnings not to fire on the ‘French’ and his instructions to retire. This time, the truth was so brutally obvious that he was ignored. Dressing back
  their left flank, the Grenadiers opened a devastating fire with their Minie rifles into the flank of the Russian columns at less than 100 yards, to such good effect that, as one junior officer
  noted, ‘They dropped by dozens, another and another volley and we cut them down in crowds as they came on.’ Prince Gortschakoff’s horse was shot under him and after landing on his
  head he limped back up the hill. His successor in command, General Kvetzinski, shared a similar fate and had to be carried off the field, sorely wounded. From the left, the Coldstream joined,
  shooting the closely packed ranks to tatters. It was more than flesh and blood could stand. Slowly and sullenly, the Russians gave ground. Notwithstanding their having sustained the loss of 171 men
  killed or wounded, including eleven officers, the Scots Fusilier Guards had completed their rally quickly and came up to take their place in the centre of the brigade. The entire Guards Brigade
  then advanced steadily in well-dressed lines, firing alternately by ranks, until they were within 40 yards of the Greater Redoubt, when the order to charge was given. They went in with a tremendous
  cheer heard a mile away. The Russians gave way but retired in reasonable order and continued to fire from a distance. They were not yet routed, and for that to happen one further act in the drama
  was required.


  The Highland Brigade had forded the Alma upstream of the Guards, with the 42nd (The Black Watch) on the right, the 93rd (later the 2nd Bn Argyll and Sutherland Highlanders) in the centre and the
  79th (The Queen’s Own Cameron Highlanders) on the left. In command was Major General Sir Colin Campbell, who had first seen action as a boy fighting against Napoleon. For all his sixty-one
  years, Campbell retained all his abilities and vigour and was a sound, not to say canny, tactician who knew how to get the best out of his Highland soldiers. The Duke of
  Cambridge had also splashed across and encountered Buller, whose 77th Regiment was engaged with Russian infantry on the left while the 88th still stood uneasily in its square. It was at this moment
  that the remnant of Codrington’s brigade finally gave way, followed by the Scots Fusilier Guards. Inexperienced as he was, the duke, a likeable man, could see only death and disorder at every
  hand, little realising that this was the normal state of affairs in battle. ‘What am I to do?’ he plaintively asked. Buller, aware that he was speaking to a member of the royal family,
  chose his words carefully: ‘Why, your Royal Highness, I am in a little confusion here – you had better advance I think.’ Unconvinced, he trotted over to Campbell, who, as a
  fiercely patriotic Scot, was disgusted by the apparent retreat of the Scots Guards. The duke suggested that a disaster would ensue if the 1st Division was not withdrawn. Campbell replied bluntly
  that a disaster was certain if it was, then went on to outline his plan for his brigade to mount an attack up the eastern shoulder of Kurgane Hill, taking in the Lesser Redoubt. Most
  reluctantly, the duke gave his permission, commenting sadly, ‘We shall be tried for this, Sir Colin.’ Yet, for all his diffidence, he was a brave man and, riding across to join the
  renewed assault of the Guards Brigade, was one of the first into the Greater Redoubt.


  Aware that a considerable body of uncommitted Russian troops lay on the left, Campbell decided that his advance would be carried out echeloned to the rear from the right. As the Highlanders
  began moving forward, sarcastic shouts were directed at Buller from the Irishmen of the Connaught Rangers, a regiment noted both for its wildness in barracks and its formidable fighting record:
  ‘Let the Scotsmen – they’ll do the work!’ Passing close by, Campbell tartly ordered them to stop standing about and form a line alongside the 77th.


  The logic of Campbell’s method soon became apparent. Seeing the advance of the Highland Brigade, the Russians launched the four battalions of the Sousdal Regiment, as yet untouched by the
  fighting, in a counter-attack against its flank. The first two battalions, hoping to enfilade the Black Watch, were themselves enfiladed by the 93rd, advancing in echelon to its left rear. The next
  two battalions, accompanied by some cavalry, then tried to enfilade the 93rd, but were in turn enfiladed in the same manner by the 79th. Alternately firing and cheering, the Highlanders advanced
  steadily. The Russians, outflanked, were unable to withstand the terrible hail of Minie balls. The arrival of two horse artillery batteries discomfited them still further, until they retreated
  whence they had come. Seeing how matters lay, the enemy hastily withdrew his own guns from the Lesser Redoubt. The Highlanders’ advance took them to the top of the hill.
  It was the sight of their tall, feathered bonnets breaking the crest that convinced Prince Menshikov that the battle was lost and that he must sanction a general withdrawal. Incredibly, the cost of
  the Highland Brigade’s superb advance came to just fifteen men killed and eighty-three wounded.


  Only one detail remained. We left the 7th Royal Fusiliers locked into their stubborn firefight with the Kazan Regiment. This had continued unabated, with the Kazan suffering the greater
  punishment and the outnumbered Fusiliers becoming steadily more exhausted. Like two fighters at the limit of their endurance, they continued to hang on to each other, fearing that if they let go
  they would collapse. The end, however, was nigh. At last, General Sir George de Lacy Evans’s 2nd Division had worked its way round the burning village of Burliuk and crossed the Alma. Coming
  up on the right of the 7th, the 55th Regiment (later the 2nd Bn The Border Regiment), wheeled on to the flank of the Kazan and virtually destroyed it with a series of volleys.


  The Battle of the Alma was over. From start to finish the British attack had taken just thirty-five minutes. British casualties amounted to 362 killed and 1,621 wounded. The French loss probably
  came to less than 500 killed and wounded. Russian losses included 1,800 men killed and an estimated 3,700 wounded. Whatever admiration the British may have felt for foes such as the Kazan Regiment
  was tempered when some of the Russian wounded made a point of shooting the very men who tried to ease their suffering. With grim humour, the British called them Resurrectionists, took greater care,
  and shot or bayonetted any who displayed similar inclinations. This Russian custom was of long standing and was still being practised during World War II.


  For reasons explained in the Introduction, many months were to pass before awards of the Victoria Cross were considered for acts during the battle. Sergeant Luke O’Connor of the 23rd Royal
  Welch Fusiliers, who was born at Elphin in County Roscommon, Ireland, on 21 January 1831, is officially recognised as being the first man in the army to perform an act resulting in the
  award.1 When the Redan, one of Sevastopol’s principal defences, was assaulted on 8 September 1855, he again displayed exemplary
  gallantry despite being wounded in both thighs. Subsequently commissioned, he served in the Indian Mutiny and in the Ashanti War. He rose to the rank of major general and received a knighthood. A
  greatly respected figure, he became Honorary Colonel of the Royal Welch Fusiliers. He died in London on 1 February 1915.


  Captain Edward William Derr Bell of the same regiment also received the Victoria Cross for his part in the battle, and in addition was awarded the Légion d’Honneur by the French.
  He, too, rose in rank to become a major general.


  The Victoria Cross was also conferred on four officers and men of the Scots Fusilier Guards (now simply the Scots Guards), namely Sergeant James McKechnie, Captain Robert James Lindsay, Sergeant
  John Simpson Knox and Private William Reynolds. Little is known of McKechnie save that he died in Glasgow on 5 July 1886 aged sixty. Lindsay was additionally awarded the Légion
  d’Honneur. During the Battle of Inkerman (q.v.) he gathered a few men together and counter-attacked a larger party of Russians, killing one himself. He subsequently rose in rank to brigadier
  general and became Lord Wantage. He was one of the founders of the British Red Cross Society and served as Lieutenant Colonel Commandant of the Honourable Artillery Company and as Lord Lieutenant
  of Berkshire. John Knox was another who was additionally rewarded with the Légion d’Honneur. He clearly possessed great powers of leadership for shortly after the battle he received a
  lieutenant’s commission in the prestigious Rifle Brigade. On 18 June 1855 he volunteered to command a ladder party during an assault on the Redan, acted with great gallantry in pressing home
  the attack, and refused to leave the field until he received a second wound. William Reynolds, too, received the additional award of the Légion d’Honneur and was later promoted to
  corporal. Little is known of his subsequent career save that on leaving the army he settled in London, died in 1869 in his early forties and is buried in Brookwood Cemetery, Surrey.


  The seventh Victoria Cross awarded for the Battle of the Alma went to Sergeant John Park of the 77th Regiment which, it will be recalled, had protected the left flank of the British advance. The
  award was of a periodic nature, reflecting exceptional conduct during a number of engagements. Park, an Ulsterman, must have been a remarkable young soldier, for he was only nineteen years of age
  yet had already achieved the rank of sergeant. He demonstrated both his courage and leadership at the Alma, at Inkerman, was badly wounded on 19 April 1855 during an attack on
  some Russian pits in the defences of Sevastopol, and took part in both assaults on the Redan. Sergeant Park died at Allahabad, India, on 18 May 1863.
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  After spending two days clearing the Alma battlefield, the Allies resumed their march on Sevastopol. In so doing their tracks crossed that of the Russian field army which,
  after leaving a garrison in the fortress, retreated into the Crimean hinterland. For a while, the possibility existed for the Allies to occupy the largely undefended north side of Sevastopol
  roadstead, a course of action that would have rendered the town itself, located on the opposite shore, vulnerable to direct artillery fire and therefore untenable in the long term. The accepted
  wisdom, however, was that the besiegers would require supply ports and they therefore crossed the Tchernaya River and marched round to the heavily defended south side. The French had much the
  better of the bargain with easy access to the small harbours of Kamiesch and Kazatch. The British supply port was the village of Balaklava, lying at the head of a long, narrow inlet that was quite
  incapable of handling the immense volume of traffic that would pass through it.


  From Balaklava, a track passed through a gorge to the village of Kadikoi, then climbed 700 feet up the Sapoune Heights and on to the siege lines, a total distance of seven miles. To the
  north-east of Kadikoi was a plain that extended as far as the Fedioukine Hills, subdivided into the North and South Valleys by a shallow ridge named Causeway Heights because along its crest ran the
  Woronzoff Road, so called because it connected Sevastopol with the estates of Count Woronzoff to the east. Along the ridge six redoubts had been built, manned by Tunisian troops drawn from the
  Turkish contingent. At the western end of the ridge was the camp of the British Cavalry Division, providing a link between the siege lines and Balaklava as well as a base from which patrols could
  operate along the Tchernaya. This constituted Balaklava’s first line of defence and was intended to do no more than buy time until reinforcements could be brought up from the siege lines. The
  main defence of the port was entrusted to Major General Sir Colin Campbell’s Highland Brigade and an artillery battery stationed at Kadikoi, and a second battery manned
  by Royal Marines on the hills above Balaklava to the east of the track. It was unfortunate that by the last week of October the demands of the siege had reduced Campbell’s brigade to a single
  regiment, the 93rd Highlanders.


  The Russians were not fools and it was obvious to them that if the British could be deprived of Balaklava the Allies would themselves become besieged in an awkward coastal salient, trapped
  between the Russian field army and the Sevastopol garrison, which was being reinforced and supplied by a bridge of boats across the roadstead. Before dawn on 25 October, therefore, a force
  consisting of 22,000 infantry, 3,400 cavalry and seventy-eight guns, commanded by General P. P. Liprandi, assembled for this very purpose beyond the Tchernaya.


  As dawn broke, the sound of gunfire came from the most easterly redoubt and a patrol came spurring back along the South Valley to report to the Cavalry Division’s commander, Lord Lucan,
  that three infantry divisions had crossed the river. One was climbing the Fedioukine Heights, the second was approaching Causeway Heights and the third was already attacking No. 1 Redoubt. Lucan
  wasted no time in passing this on to Lord Raglan, the Army Commander, who ordered his 1st and 4th Divisions, commanded respectively by the Duke of Cambridge and Major General Sir George Cathcart,
  to march at once from their camps to the Balaklava plain. It would take some time for them to arrive, but the French, who had less distance to travel, were fortunately aware of the problem and
  despatched two infantry brigades and two cavalry regiments, which reached the edge of Sapoune Heights first.


  The Tunisians held on longer than had been expected but by 08:00 had been driven from the first four redoubts. A large body of Russian cavalry, consisting of lancer and hussar regiments deployed
  in six blocks, entered the North Valley. Suddenly, four squadrons detached themselves from the main body and trotted over Causeway Heights into the South Valley, heading directly for Kadikoi. At
  this moment the 93rd, lying in a fold of ground to protect themselves from the fire of Russian guns that had unlimbered on Causeway Heights, were invisible to them. When the Russians were only 900
  yards distant and had increased their pace to an easy canter, Campbell ordered the regiment to stand and dress ranks in line rather than square, which was the usual method by which infantry
  defended themselves against cavalry. Campbell, however, had a low opinion of the Russians and intended employing the regiment’s maximum firepower. The 93rd were to become immortalised as the
  original Thin Red Line, although the phrase actually used by William Howard Russell, the Times correspondent, was ‘that thin red streak tipped with steel’.
  Some of the Turkish fugitives from the redoubts who had attached themselves to the regiment fired an ineffective volley and fled into Balaklava. At 600 yards the 93rd fired their first volley,
  emptying a few saddles. At 350 yards they fired their second volley. A number of men and horses went down, although many more were hit as, to the Highlanders’ amazement, the Russians wheeled
  and rode back to Causeway Heights.


  The Cavalry Division, formed up at the end of the North Valley, could see nothing of this because it was hidden by Causeway Heights. At this point Lucan received an outdated order from Raglan to
  detach eight squadrons of dragoons towards Balaklava to support the Turks. As the Turks had already abandoned the redoubts, Lucan could only interpret the order as being that he should cover the
  approaches to the port and he instructed Brigadier General the Hon. James Scarlett, commanding the Heavy Brigade, to proceed accordingly. The brigade began moving eastwards into the South Valley in
  open column of troops, the 5th Dragoon Guards leading, followed by the Royal Scots Greys, the 6th Inniskilling Dragoons and the 4th Dragoon Guards, leaving behind two squadrons of the Royal
  Dragoons. Of necessity, the move was carried out at a walk as the horses had to pick their way through the division’s camp, which had been struck and then looted by the Turks. The main mass
  of the Russian cavalry was now also heading for the South Valley over Causeway Heights, so that a clash between the two became inevitable.


  The first warning the Heavy Brigade had of the enemy’s presence was a line of lance points breaking the crest to their left, some 500 yards distant. The Russians, who clearly outnumbered
  the brigade by a wide margin, came ponderously on but halted at a dry ditch, pushing forward their outer wings so as to envelop their less numerous opponents. Scarlett immediately decided to charge
  and wheeled his regiments left into line, simultaneously taking ground to the right in order to clear the cluttered campsite. Once he was satisfied that his lines were properly dressed, he placed
  himself several horse lengths ahead of the centre, with his aide, trumpet major and orderly, then gave the order for the Charge to be sounded.


  The brigade began to move forward slowly, gathering pace as it covered the 400-yard upward slope separating it from the enemy. It smashed into the Russians with a cheer, its impetus carrying it
  five ranks deep into the mass. Slashing and stabbing at those around them, the men used their bridle hands to grab the throats of their enemies on the left, pitching them over
  their cruppers. In such a mêlée it was every man for himself, and the dragoons, being big men on big horses, had a natural advantage over their smaller light cavalry opponents. It was
  soon discovered that the thick Russian greatcoats were proof against the British sabre, so resort was made to vertical and horizontal cuts to the head. In this context the British again had the
  advantage, for their weapons had been sharpened whereas those of the Russian hussars were blunt and often did no more than inflict a painful bruise. Furthermore, the unwieldy weapons of the Russian
  lancers, who performed best against broken troops in the open, were almost useless in this kind of close-quarter combat. The Greys in particular met determined opposition. Sergeant Major John
  Grieve, who must have been a powerful swordsman, saw that one of his officers had been surrounded by the enemy and was barely holding his own. Barging his way through the press, he decapitated one
  assailant and dispersed the rest. Near by. Sergeant Henry Ramage of the same regiment saved the life of a private surrounded by no less than seven Russians, laying about him to such effect that the
  enemy sheered off.


  It was the Russians’ attempt to envelop the Heavy Brigade that finally proved to be their undoing. Scarlett had already despatched his brigade major to bring up an Inniskilling squadron
  which had been moving in the direction of Kadikoi. This smashed into the Russian left wing just as it was completing its inwards wheel, taking its men on the vulnerable bridle hand or from behind.
  Simultaneously, the 4th Dragoon Guards smashed into the opposite flank, followed by the Royal Dragoons, whom Lucan had brought up at a gallop. The combined effect was similar to that of a series of
  controlled explosions bringing down a cliff. Under this succession of shocks the Russians lost their cohesion. They began shredding away at the left rear and suddenly the whole mass turned and
  bolted back across the crest into the North Valley, pursued for a short distance until Scarlett had the Recall sounded. Russian casualties were estimated at approximately 200, mostly wounded, while
  those of the Heavy Brigade were but a fraction of this. Rallied, the brigade returned to its original position at the end of Causeway Heights, forming up on the right of the Light Brigade. After a
  while, seeing that the enemy had no further intention of advancing on Balaklava, Lucan moved the Cavalry Division back into the North Valley.


  Liprandi’s imaginative plan had been foiled by the stand of the 93rd, by the charge of the Heavy Brigade, and, by no means least, by the bumbling of his cavalry commanders. He seemed
  uncertain what to do next and in that moment lost the initiative. From his position high on Sapoune Heights, Raglan could see the entire battlefield spread out below him. At
  the far end of the North Valley the routed Russian cavalry were sorting themselves out behind a battery of guns. There were more enemy guns and infantry around the captured redoubts on Causeway
  Heights, as well as on Fedioukine Hills to the left. He could also see what Lucan, Scarlett and Cardigan could not see because it was hidden to them by rolling ground, namely that Russian horse
  teams seemed to be dragging the captured guns out of the redoubts and towing them away. Having served under the Duke of Wellington, who had never lost a gun, he was mortified by the sight and
  instructed General Airey to order Lucan’s division to recapture them. Airey’s scribbled order has gone into history as a masterpiece of imprecision:


  
    
      Lord Raglan wishes the cavalry to advance rapidly to the front – follow the enemy and try to prevent the enemy carrying away the guns. Troop Horse Artillery may
      accompany. French cavalry is on your left. Immediate.

    

  


  Worse still, the aide chosen to carry the order was Captain Lewis Nolan, who was volatile, short-tempered, arrogant, and despised Lucan. When the latter received the order he was nonplussed, as
  the only guns he could see were at the far end of the valley, and it was quite contrary to tactical doctrine for cavalry to mount a frontal attack on a battery. To his request for clarification
  Nolan merely retorted, ‘Lord Raglan’s orders were that the cavalry should attack immediately!’


  ‘Attack, sir? Attack what? What guns, sir?’ asked Lucan.


  Nolan’s duty at that point was to offer a full and complete explanation. Instead, he flung out his arm in the general direction of the Russian battery at the far end of the valley,
  remarking insolently, ‘There, my lord, is your enemy! There are your guns!’ For his part, Lucan should have used his discretion and declined the order pending more precise clarification
  from Raglan himself, but he was not a man to reason clearly when agitated and accepted Nolan’s unintentional designation of the wrong objective at face value.


  Cardigan and Scarlett accepted the order philosophically, knowing that they were about to embark on a death ride. As the Light Brigade’s frontage was constricted, Cardigan redeployed it
  into three lines with the 13th Light Dragoons and 17th Lancers in the first, the 11th Hussars in the second behind the Lancers, and the 8th Hussars and 4th Light Dragoons in the third. When all was
  ready Lucan’s divisional trumpeter sounded the Advance. With perfect dressing both brigades began moving along the North Valley at a steady walk that soon became an
  impatient trot. Among the Russian gunners, one-and-a-half miles distant, disbelief turned to grim satisfaction as they prepared their weapons for the coming slaughter. As the division entered the
  killing ground the pace increased to a canter.


  The Heavy Brigade, its horses tired from their earlier exertions, fell steadily behind. Suddenly, artillery fire from both flanks and ahead began slicing through the Light Brigade, inflicting
  every conceivable injury on men and horses. ‘Close in! Close in on the centre!’ were the repeated cries as each swathe was cut down. For Lucan, riding between his two brigades, the
  dreadful trail of dead, dying and maimed men and horses was too much. Glancing round, he saw that the Heavy Brigade had also come under fire and had, in fact, already sustained more casualties than
  in its encounter with the Russian cavalry. Having reached a decision quickly, he ordered his trumpeter to sound the Halt, remarking to his adjutant, ‘They have sacrificed the Light Brigade
  – they shall not have the Heavy if I can help it!’ The dragoons reined in and wheeled back out of range. In the Light Brigade the call went unheard or unheeded.


  The story has been told in many places how the Light Brigade, its ranks ripped apart but its men driven to insane rage by their losses, tore through or past the battery at the end of the valley
  in successive waves, spearing or cutting down the gunners, and went on to attack the already discomfited Russian cavalry beyond. Then, there was nothing to be done but return whence they had come,
  their way back along the littered valley still under fire from both flanks. Some, still mounted and in groups, fought their way through Cossack squadrons that had wheeled out in a half-hearted
  attempt to cut them off. Others, wounded, were herded to the rear by the unsparing Cossack lance points. Everywhere, there seemed to be little knots of dismounted lancers, hussars and light
  dragoons staggering along with the burden of their wounded. A nightmare quality was added by the screams of wounded and riderless horses, some with legs shot off, vainly stumbling across the
  battlefield in search of their masters. The ordeal would have been much worse had not at that moment the French Chasseurs d’Afrique executed a charge along Fedioukine Hills, forcing the
  Russian batteries there to limber up and head for safety.


  Yet, if the collective discipline, dash and courage of the Light Brigade was to earn it immortality, there were, too, in that Valley of Death, many supreme acts of individual bravery that were
  the hallmark of this entire engagement. Trumpet Major Crawford of the 4th Light Dragoons was thrown heavily, stunned and lost his sword when his horse went down. He was being
  set upon by two Cossacks when Private Samuel Parkes of the same regiment intervened. Parkes, six feet two inches tall, an unusually big man for a light dragoon, had also had his horse shot under
  him. He promptly attacked the Cossacks, who made off looking for easier prey, and was joined by Private Edden, another 4th Light Dragoon, and Private Wightman of the 17th Lancers. The group were
  assisting Crawford as they made their way back down the valley when six more Cossacks appeared. Edden and Wightman cut their way out but Parkes and Crawford became prisoners when a shot deprived
  the former of his sword. Later, when General Liprandi visited the Light Brigade prisoners, he noticed the towering figure of Parkes and jokingly asked him, ‘If you are a light dragoon, what
  sort of men are your heavy dragoons?’


  Elsewhere, Sergeant John Berryman of the 17th Lancers had two horses shot under him. Recovering from his second fall, he looked up to see Captain Webb of his regiment unable to ride because of a
  shattered leg. He was joined by Sergeant John Farrell, also of the 17th, and two 13th Light Dragoons, Sergeant Joseph Malone and Private James Lamb. Still under fire from the artillery, now joined
  by that of the Russian infantry, they carried Webb back along the valley. Pausing for a rest, they realised that none of them possessed a water bottle, so Lamb retraced his steps to search among
  the dead horses until he found a calabash from which they were able to drink. Despite his repeated orders to leave him, Berryman and Farrell then carried their injured officer so safety while
  Malone and Lamb went to the assistance of another wounded man. Sadly, Captain Webb was to die of his wounds.


  Captain William Morris had commanded the 17th Lancers during the charge. He had ridden straight through the battery at the enemy cavalry beyond and received the satisfaction of driving his sword
  into the body of a Russian officer. Unfortunately he was unable to withdraw the weapon and, defenceless, was severely wounded and forced to surrender. In the confusion he managed to escape, was
  dragged by a riderless horse he tried to mount, then caught another. This was shot under him as he rode back down the valley. He was lying helpless and bleeding badly under heavy fire when Corporal
  Charles Wooden, also of the 17th, came to his assistance. Wooden’s efforts to staunch the flow proved unavailing, but he decided to remain with the officer. Meanwhile, the Heavy Brigade was
  cheering every small party of survivors to the echo as it came in, but not a few were so moved by the sight that they broke ranks to give whatever help they could. Among them
  was Surgeon James Mouat of the 6th Inniskilling Dragoons, who rode down the valley to Morris and Wooden. He managed to stop the severe haemorrhage and, assisted by Wooden, bandaged the wound
  sufficiently for Morris to be carried to safety. Near by, Sergeant Ramage of the Greys, who had already distinguished himself earlier in the day, rode to the aid of a badly wounded trooper who was
  reeling in the saddle and carried him in.


  From start to finish, the Charge of the Light Brigade took just twenty minutes. Of the 678 men who took part, only 195 answered the roll call. Later, as more survivors trickled in, the
  brigade’s losses were put at 247 killed or wounded. Of the horses, 500 were killed or were so severely injured that they had to be put down. For the moment, therefore, the Light Brigade was
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