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Chapter 1 - COUNTDOWN TO
GENOCIDE

 The
original inhabitants of Rwanda, the Twa Pygmies, were gradually
displaced from 1000 AD onwards by migrating Hutu. The Hutu, in
turn, came to be dominated by the Tutsi from the 15th Century
onwards. The Rwandan kingdom developed a feudal system similar to
that in Ethiopia and adopted the local institutions of the Hutu -
the sacred fire, the royal drums, divine kingship, the agricultural
rituals and royal burial customs. The authority of the Mwami (king)
was far greater in Rwanda than in neighbouring Burundi.

Throughout the centuries the royal house,
religious observances and the military tended to be controlled by
the Tutsi. Competition for land between the Hutu cultivators and
Tutsi pastoralists was often fierce.

From 1885 the German Empire occupied Rwanda
until 1916 when the Belgians took over during World War 1. At the
end of the war, Rwanda and Burundi were mandated to the Belgians.
The Belgians continued the policy of indirect rule through the
Mwami and his princes.

In 1959, following the death of Mwami Matara
Ill, a ruthless Tutsi clan seized power. Their repression led to a
massive Hutu uprising. Over 100 000 Tutsi were massacred by the
Hutu mobs and many thousands more fled into neighbouring countries
along with the new Mwami. The Belgians stood by and allowed
centuries of Tutsi rule to be brought to an abrupt and violent end.
At independence in 1962 a Hutu government came to power. As some
Tutsi resisted these changes the Hutu unleashed reprisals which
slaughtered thousands of Tutsi. A further outbreak of killings of
Tutsi erupted in 1967. In 1973, Major General Juvenal Habyarimana
led a military coup to overthrow the government.

Habyarimana was the first Northern Hutu to
rule Rwanda. Northern Hutu had long regarded the Southern Hutu as
too closely associated with the Tutsi and criticised them for their
failure to pursue a true Hutu republic. The more extreme Northern
Hutu even regarded the Southern Hutu as barely distinguishable from
Tutsi. This explains why almost all the Hutu targeted for execution
in April 1994 were leaders from the South.

In October 1990 Tutsi discontent at the
pattern of discrimination against them exploded into the open. Over
5000 well-armed Tutsi rebels of the Rwandese Patriotic Front (RPF)
invaded the North of Rwanda from their refugee camps in Uganda. Two
days later, at Habyarimana's request, France, Belgium and Zaire
flew in troops to repulse the RPF.

With this international support the Rwandese
army (FAR) went on the rampage against Tutsis in general and any
Hutu "suspected" of collaborating with the rebels. Thousands were
shot or hacked to death and countless others indiscriminately
arrested in round-ups and herded into football stadiums or jails.
.

Approximately 10 000 people were detained
without trial and held in abysmal conditions. Many were subjected
to torture. Many died of starvation in prison. Those who could,
fled to Uganda. Zairese troops joined in the killing and looting
with enthusiasm. The French troops played a decisive role in
halting the RPF advance. They manned roadblocks, assisted in
artillery assaults and provided training and advice to the
FAR.

A cease-fire was finally agreed to by 29 March
1991. The agreement included an end to hostilities, the withdrawal
of foreign troops, the establishment of a neutral military observer
group to monitor adherence to the cease-fire, an end to hostile
media propaganda and the opening of political dialogue. The MRND
government began violating their side of this agreement almost
immediately.

The Protocol on Power Sharing was followed by
a crackdown on political opposition parties. Inflammatory rhetoric
denigrating the opposition continued to pour from the
state-controlled media. Reports by the Rwandese Association for the
Defence of Human Rights (ARDHO) (Dec 1992) and the International
Commission of Inquiry into Human Rights Violations in Rwanda (March
1993) accused the MRND government of complicity in the murder of 2
000 citizens. The response of the MRND was to detain some of the
witnesses and harass one of the Rwandese interpreters until he
committed suicide.

The political deadlock was broken by a renewed
outbreak of the war in December 1992 and January 1993. A rapid
advance by the RPF towards Kigali was halted once again only by
French troops. After a month of fighting, a new cease fire was
agreed upon and a fresh round of negotiations began. The result was
the Arusha Accords signed on 4 August 1993. The protocols agreed
upon included: the rule of law, power sharing, return of refugees
and integration of the armed forces. It also provided for the
creation of a United Nations Assistance Mission for Rwanda (UNAMIR)
to oversee the implementation of the Accords. In addition, a 600
strong battalion of the RPF was to be stationed in Kigali to
provide security for the RPF members of the transitional cabinet
and parliament.

The Arusha Accords promised peace, justice,
democracy and reconciliation. Yet it also spelled the end of the
one party rule of the MRND. At this point the countdown to the
assassination of Habyarimana and the genocide against the Tutsis
began.

Radio RTLM began to denigrate all Tutsi as
"foreigners", "Hamitic invaders", "Cockroaches", "Racial
supremicists like Hitler's Nazi's", who needed to be
"returned to Ethiopia" by having their bodies thrown into
the Nyabarongo River. Wild rumours were recklessly spread by RTLM
accusing the Tutsis of sinister plots.

Radical Hutus went so far as to twist the
Bible and abuse the churches as a platform to propagate their
hatred. A new "Ten Commandments" was published in Kangura.
This bizarre and blasphemous document forbade any Hutu to marry,
befriend or even employ a Tutsi. It forbade business partnerships,
borrowing from or lending to Tutsis. It bluntly asserted: "every
Mututsi is dishonest" and "The Rwandese Armed Forces should
be exclusively Hutu" and ''The Bahutu should stop having
mercy on the Batutsi".

Often quoted was the assertion that the Bible
instructs you to kill a snake and "all the Tutsis are snakes".
"If you are struck on one cheek you should strike your adversary
back so hard on both cheeks that he will never get up again",
taught Dr. Mugesera of the MRND.

It may be somewhat normal to find such
fanatical extremism on the fringes of society, but in Rwanda this
extremist ideology was being propagated by top leaders of the MRND
government and the Anglican and Roman Catholic
hierarchies.

Popular poet and song writer, Simon Bikindi,
composed songs which provoked Hutus to hate their Tutsi neighbours.
Extremists toured the country to incite racial hatred against the
Tutsi. New terms were popularised: "clearing the brush",
which originally referred to clearing land for cultivation, came to
mean killing Tutsis. "lnterahamwe", which used to mean communal
work parties, now came to mean mobs who would hunt out and kill the
Tutsi. Even the term "work" itself now came to mean the task of
"killing”!

These few quotes from Dr. Leon Mugesera (a
vice president of the MRND in the prefecture of Gisenyi) are
representative: "The Tutsi are inyenzis" (cockroaches);
"What are we waiting for to decimate these families . . .?";
"they have no right to live among us . . ."; "eliminate these
people . . ."; "Destroy them. No matter what you do, do not let
them get away". Mugesera, who had a key role in inciting the
genocide, later fled to Canada.

In addition to using the national Radio
Rwanda, as a propaganda platform, the MRND extremists set up a
private broadcasting station: Radio T,l,vision Libre des Milles
Collines (RTLM). The RTLM was hardly a commercial success, but the
MRND found it politically profitable and so Habyarimana and his
inner circle poured vast amounts of money in to keep RTLM
broadcasting. The RTLM played a leading role in inciting the
genocide. It manufactured inflammatory stories and twisted all news
to have an anti-Tutsi angle: "They are cockroaches from
cockroaches who speak for cockroaches"; "the Tutsis need to be
killed"; "hunt out the Tutsi..."; "Who will fill the half empty
graves?"; "take your spears, clubs, guns, swords, stones,
everything, sharpen them, hack them, those enemies, those
cockroaches..."; "like a mad dog you have to beat it up, and up and
up..."

By totally dominating the mass media, the Hutu
extremists were able to mould minds and fill them with hatred and a
lust for blood. Studying the public speeches and broadcasts of
Rwandese government officials makes it clear that the MRND ruling
party planned and promoted the systematic annihilation of the Tutsi
minority from as early as 1990. The pattern of the killings also
reveals that the massacres were meticulously organised in advance.
The killings were definitely not a spontaneous outburst, but were
the result of instructions from the highest level.
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Hutu soldiers of the
Rwandese Armed Forces (FAR).


The genocidal orders were simultaneously
passed through the administrative and military hierarchies of the
MRND government. Vast numbers of local administrators, soldiers,
gendarmes, judges, school teachers, doctors and nurses were
involved in the systematic slaughter.

The Arusha Accords had set in motion a
political process which would deprive the Hutu extremists of their
one-party control of power and would bring to an end their status
as being above the law. Therefore the MRND began to orchestrate a
strategy to derail the peace process. Death squads began to kill
opposition leaders. Everything possible was done to destabilise the
political process and terrorise opposition parties. The
installation of the new interim government was repeatedly
postponed. When, finally, internal and external pressure convinced
President Habyarimana that these incessant delaying tactics had to
stop and the Arusha Accords had to be implemented at once, the
countdown to the genocide was begun.

As President Habyarimana returned from the
sub- regional summit on 6 April 1994, at the Kilimanjaro Hotel in
Dar es Salaam (which had been attended by the Presidents of
Tanzania, Uganda, Rwanda and Burundi; the Vice President of Kenya
and the Secretary General of the OAU), it was clear that the MRND's
days of one party rule in Rwanda were over. The momentum created by
domestic opposition groups and from all of Rwanda's neighbours and
overseas donors was apparently unstoppable.

The Hutu extremists now saw President
Habyarimana's capitulation at the Dar es Salaam summit as a threat
to their own agenda. As the Presidential Aircraft approached Kigali
airport at 8:30 pm on 6 April it was shot down.

Three missiles were fired at the President's
Mystere Falcon aircraft (supplied by France). Two missiles exploded
and the plane crashed in the grounds of the Presidential Palace.
There were no survivors.

Belgium troops with UNAMIR identified the
missiles as having been fired from the (FAR) military base at
Konombe. All on board the aircraft were killed. This included
President Habyarimana and the newly chosen President of
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