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I am dedicating this book to the people out in the world who want to make a difference.  The people who want the world to be a better place.  They understand that in order to this requires a different way of thinking.  A different way to manifest something great.  This book is dedicated to those who want a Winner’s Mindset.

It’s time to make this a Win/Win world.
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T

he one thing I have learned over the years after looking at my own successes and even those of others is that there is one common thread.  That common thread is mindset.

With the proper mindset you can move mountains.  With the wrong mindset you can fail miserably.  Everything boils down to this one thing.

In the following pages we will be discussing the mindset of everyday people and very successful people.  People who could have failed or given up but when they had the right mindset they persevered.

I will be breaking this book down into four separate sections.  Each section will focus on a different main aspects of life.  

The first section is an introduction to mindsets.  We will start by covering some notable people in history and their mindsets that set them up to succeed.  We will also go into the eight mindset types.  These will be tools you can use in other areas of your life and will be referenced throughout the book.  We also will include additional tools that you can use in the three other sections of this book.

The second section is on your mindset with other people.  This second section is designed mainly for those primary people in your life.  This can be your husband, your wife, your boyfriend, your girlfriend, or your significant other.  We will touch on other family members including parents, siblings, children, friends, in-laws, and the other significant people in your life.  Lastly, we will cover your relationship with yourself.

The third section is on your mindset in the workplace.  This is where we spend most of our day during the work week.  It takes up eight to ten hours of your day, and sometimes more.  To obtain new promotions you must have the right mindset or you will hit a glass ceiling.

The fourth and last section is going to be the mindset of an entrepreneur and how it affects you in order to run a successful a business.  This pertains to your clients or customers, your vendors, your employees and even to your competitors.  How do you grow your business or just start one in the first place?

After the first introductory section, the remaining sections can stand on their own.  If your primary focus is on relationships then you will want to pay close attention to Section 2.  If your main focus is your current job then you will want to focus on Section 3. I do suggest you still read Section 2 so you can better understand relationships.  If your main focus is your business then you will want to focus primarily on Section 4.  Again, I still highly recommend reading Section 2.

All of you are about to embark on a journey of 1000 miles.  As with any journey you must start with that first single step.  That first step is about generating the right mindset which will get you through the best of times and the worst of times.  

Let’s see where your journey will take you.

With love and admiration,

Kevin A. Dunlap
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A

s I look into the history of great people I am encouraged and inspired as to the types of men and women they were.

Even today’s industry leaders have a different way they look at things rather than the normal masses?  What makes them different?  Of course, they have a wide range of influences, however I don’t believe they all started off that way.

Take a look at Oprah Winfrey.  She was born into poverty in a small Mississippi town.  At the age of 14 she was molested and gave birth to a son who died in infancy.  When living with her father in Tennessee she started as a co-anchor on a radio show for the evening news.  This is what started her success as a radio and eventually TV show host.  


“Real integrity is doing the right thing, knowing that nobody’s going to know whether you did it or not.”


– Oprah Winfrey

Or look at Abraham Lincoln.  This is a man who had failures and setbacks of incredible proportions.  All of his wins were bittersweet, to say the least.  Let’s look at his wins and failures​[1].  More about failures in a future chapter.

1809 – Born in Hodgenville, KY

1832 – Lost job, defeated for state legislature

1833 – Failed in business

1834 – Elected to State Legislature

1835 – Sweetheart died

1836 – Re-elected to Illinois State Legislature

1836 – Received license to practice law in Illinois

1836 – Had nervous breakdown

1840 – Argued first case before Illinois State Court

1840 – Re-elected to Illinois State Legislature

1842 – Admitted to practice law in U.S. District Court

1843 – Defeated for nomination for Congress

1846 – Elected to Congress

1848 – Lost renomination for Congress

1854 – Defeated in U.S. Senate

1856 – Defeated for nomination for U.S. Vice President

1858 – Defeated for U.S. Senate

1860 – Elected President of U.S.

1865 – Assassinated while serving as President


“You cannot escape the responsibility of tomorrow by evading it today.”


– Abraham Lincoln

Another great currently living figure is Michael Jordan.  


“I have missed more than 9,000 shots in my career. I have lost almost 300 games. On 26 occasions I have been entrusted to take the game winning shot, and I missed. I have failed over and over and over again in my life. And that is why I succeed.”


– Michael Jordan 

As you can see by this one simple quote the last sentence means everything.  “And that is why I succeed.”  This means he is taking chances without hesitation.  He was not letting his previous setbacks or defeats sway him from taking action.  This is a Winner’s Mindset.  

The list of people is endless who had failures, setbacks, and other overwhelming odds placed on their shoulders yet overall they prevailed.  They don’t let things stop them from achieving their dreams, their aspirations, or their deepest desires.  This can only be done by having a Winner’s Mindset.

Frequently a Winner’s Mindset is to do something radically different than everyone else.  Let’s look at a man that changed how manufacturing was made.

Henry Ford​[2] grew up in a small rural town outside of Detroit, MI.  (It is now part of Detroit.)  Even though he grew up on a farm Ford was much more interested in the farm equipment rather than farming.  In his teens he went to school to become a machinist.  

Later, while working at the Edison Company, he invested heavily into the company and also into his own projects.  Eventually he built the Ford Quadricycle.  This would lead into building other racing cars and eventually to start his own company.  He had a dream to make cars affordable to the everyday man.  He wanted to make his cars more cheaply than his competitors. 

At that time all vehicles were built from the ground up, one at a time.  This required a lot of skill and man hours per vehicle.  He devised a way to make the vehicles more quickly and using labor who only needed one specific skillset.  This technique he came up with was called the “assembly line”.  Now, multiple vehicles are built at the same time and the laborer only needs to be skilled in one part of the line.  This allowed his cars to be made at a much lower cost thereby changing the auto industry forever and eventually all manufacturing across the globe.

“If you think you can or think you can’t, you’re right.” – Henry Ford

All of these people and many others gain success by having that one thing in common.  That is a never quit attitude which is part of a Winner’s Mindset. 

In the upcoming chapters I will be talking about the eight Mindset Types and how they relate to your relationships, your current job or career, your goals and aspirations, and even how it relates to the business you own.  

Personally I am a huge fan of films.  To me films are the way we can see and experience parts of the world through a story.  They take us on great rides to splendid destinations.  Films are way to learn as well.  I have learned many lessons by just watching a good movie. The next time you watch a film look at it as a learning tool.  You may be surprised the lessons you can learn.

Chapter Summary

In this introductory chapter we saw the names and mindsets of people who were famous in America and how they never let their setbacks stop them from doing great things.  

I the next chapter we will go into the eight mindsets and how to identify them in others and even yourself. 
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I

n the last chapter we talked about a brief history of people, both living and from the past.  

In this chapter we will be diving directly into the whole meat of the matter.  In this chapter we will cover the eight different Mindset Types.  

We will also discuss a little about the psychology of each of these mindset types.

The type of mindset not only determines what goal you want to achieve, but more importantly how you are going to achieve it.

Let’s get started...

Favorable versus Less Favorable Mindsets

When I mention Less Favorable Mindsets I don’t mean the person with one of those types of mindsets is a winner or a loser.  It just means that it is not the one that is designed to have everyone come out on top.  People can experience a “win” with one of the less favorable mindsets but usually it is only short-term or is at the expense of another person.

The preferred mindset is the Favorable mindset which is the only true “win/win” mindset.  Any mindset outside of this outcome will be categorized as a Less Favorable mindset. 

There are multiple outcomes of the Less Favorable mindsets.  One could accidentally be a “win/win” but that is truly a rarity. The other outcomes would be the variations like “win/lose”, “lose/win”, and “lose/lose”.  Other variations could be “win/win for now” and “win for now/win” or any of other outcomes which usually only results
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