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Chapter 1

Overview of Proposals

Chapter Outcomes: At the completion of this chapter, activities and assignments, the student will:

1. Identify and describe the components of a planning document (proposal).

2. Identify Change Model Steps

3. Understand the concepts of “planned change”

4. Understand the concepts of goals and objectives in a planning document

5. Develop Change Opportunity ideas

6. Develop preliminary Change Opportunity Work Statements

Overview:

There is no mystery to developing a successful Change Model. The process involves following these identified Change Model Steps:

1. Identify the opportunity

2. Analyze the opportunity (gather information for rationale/need)

3. Set goals and objectives

4. Design and structure the effort

5. Develop the resource plan

6. Implement the effort

7. Monitor the change effort (formative evaluation)

8. Evaluate the final result(s) (summative evaluation)

9. Reassess and stabilize the situation (re-decide)

In addition, the change agent needs to ensure that the funding source is thoroughly researched, that a strong relationship is built with the funders, and that the proposal is written according to the funders’ specifications.

Quintessence: “Typical” components of planning document (proposal):

1. Introduction to opportunity: hits most salient points very quickly, with reference to design structures, and funding level (if applicable). Brief reference is frequently made to the change agent and his/her qualifications, as well. Some funding sources insist that the change agent include a copy of his/her résumé in the appendices. Should this be the case, the change agent may make a reference to the appendix where the resume is included. This component is generally about one page in length.

2. Rationale: includes localized need assessment data (if available) and a review of literature. Literature included should be current and applicable to the opportunity. Often, two subheadings will be used in this section, i.e. Needs Assessment and Related Literature. Anything that is particularly unique to this initiative, especially compared to similar ones elsewhere, should be justified in the Rationale. The length of this section can vary. In general, it is probably 3-5 pages long.

3. Needs Assessments conducted for planning purposes should reflect the needs of potential consumers. These are used to assess whether or not the efforts should move forward. Often, needs assessment instruments can be used, in part, as the basis for evaluation instruments used once the effort is in place. Needs assessments can be written or in verbal (interview) format. Some change agents may provide both written and interview (follow-up to written) formats. Some change agents use written, survey formats. Surveys should be brief, concise, and understandable to the surveyed population. Likert scale formats are frequently used. Mailed surveys should include self-addressed, stamped envelopes for replies. Marginally, a 10% response from the target population is considered significant. It is always recommended that surveys be piloted with individual(s) similar to the target population but not likely to actually participate.

a. “Need” is frequently broken-down into three categories: Perceived Need, Expressed Need, and Relative Need. Most needs assessments reflect Expressed and/or Perceived Need, although some change agents attempt to provide data from all three. Additionally need can be expressed as Normative Need. These types of need are defined as follows:


  i. Perceived Need: determined by surveying service providers to target population

 ii. Expressed Need: determined by surveying actual members of the target population

iii. Relative Need: determined by comparing your locality, agency, etc. or with others that are similar, i.e. Erie Metropolitan area being compared to Scranton Metropolitan area. If Scranton is similar in size, etc. to Erie and is providing a service that Erie is not, then the change agent could profess Relative Need.



4. The change agent should identify the category (ies) of Need(s) being described.

EXAMPLE:


Bethesda Children’s Home is requesting $20,000.00 in HSDF (Human Services Development Funds), as part of the total start up budget of $30,000.00 for the L.E.A.P. Scholarship Program (Let Everyone Actively Participate). These HSDF monies along with matching funds from the Bethesda Foundation will be utilized for foster-children’s participation in strengths based Arts, athletics, and structured recreational/educational activities.

Identification of Need

A needs assessment was presented to 42 Crawford County children and adolescents participating in Bethesda’s Foster-Care program to assess expressed need. A Children’s Activity Questionnaire was made available for voluntary completion between April 1, 2004 and April 8, 2004. In addition expressed need was also assessed through structured interviews with six foster-care children whose ages ranged from under five to eighteen years old.

Perceived need has been demonstrated through a voluntary Foster Parent Questionnaire completed by forty-six Crawford County foster parents and through structured interviews with six foster-care parents. In addition, perceived need was demonstrated by individual letters of need and support from three foster-care families currently living in Crawford County.

Relative need Despite shrinking resources, communities across the country have developed programs to teach young people new ways to acquire personal power and self-discipline and to engage the youth constructively in their community. These programs are successful because they link individual artist, coaches, musicians, skilled athletes, scholars, and organizational leaders with at risk youth; in strengths based programs. These programs offer an alternative for success and respectability for children and adolescents in areas of education, self-esteem, improved communication and socialization, development of coping skills, improved problem solving skills, increased employability, and a sense of belonging to a group or community. For a comparison to this grant proposal, the following is a small sampling of successful programs for youth: The Mitte Foundation, Cultural Giving Program 6836 Bee Caves Road, Suite 262 Austin, TX 78746 www.mittefoundation.org/cultural/guidelines.html; The Boys Choir of Harlem 2005 Madison Avenue New York, NY 10035 Phone: 212-289-1815; Children of the Future, Greater Columbus Arts Council 55 East State Street Columbus, OH 43215 Phone: 614-224-2606; The Youth Services League, Projects and Activities 2323 East 21st Street Brooklyn, NY 11229 Phone: 71646-5613; and Pittsburgh Center for the Arts 1047 Shady Avenue Pittsburgh, PA 5232 Phone: 412-361-0455.



1. Goals and Objectives: usually provided in a listing format. This section may also include activities related to each objective. Goals refer to the change agent’s vision for the effort and are generally too broad to be measurable. Since these are the change agent’s “dreams” for the future, there should only be 1-3 Goals. Objectives are tangible steps toward the potential attainment of the Goals.


Objectives are frequently used by external reviewers after the completion of a change effort to assess the effectiveness of the endeavor. Therefore, objectives should be written concisely and effectively, each one including the following elements: the target population, the direction of the intended change, a time frame, and a measurable criterion that provides evidence of success. The Evaluation Plan should evidence a direct connection to the Objectives.

EXAMPLE:

Sample Goal and Related Objectives:

Goal I. to enhance the self-esteem of single parents

Objective IA: to provide testing services to all single parents enrolled in the fall, 2009 Cowher Self-Esteem Improvement Program

Objective IB: to utilize test results in providing individual counseling sessions for all single parents enrolled in the fall, 2009 Cowher Self-Esteem Improvement Program

Objective IC: to conduct post-testing with all single parents enrolled in the fall, 2009 Cowher Self-Esteem Improvement Program that reflects a 50% increase in self-esteem

Discussion: Note breadth of Goal. Also note the elements included with each. Objective. IA: direction of intended change = to provide testing services; time frame = fall, 2009; target population = single parents enrolled in Cowher Self-Esteem Improvement Program; measurable criterion = all (single parents)

Objective. IB: direction of intended change = to utilize test results in providing individual counseling sessions; time fall = fall, 2009; target population = single parents enrolled in Cowher Self-Esteem Improvement Program; measurable criterion = all (single parents)

Objective. IC: direction of intended change = to conduct
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TO DO!
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