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			Dedication

			
		
    Titus 1:13. This testimony is true. Therefore rebuke them sharply, that they may be sound in the faith, not giving heed to Jewish fables and commandments of men that depart from the truth. To the pure all things are pure; but to the corrupt and unbelieving nothing is pure, but even their mind and conscience are corrupt. They profess that they know God, but in works they deny him, being abominable and disobedient, and reprobate to every good work.
This was bad ground; but it had to be plowed and sown, and with an Almighty God at the back of the evangelical plowman and sower, a fruitful harvest came even to Crete. We need not fear the adaptation of the Gospel to the lowest of the low. If there is any quarter of the city where the people are more sunk in vice than anywhere else, there the Gospel should be carried with more prayer and more faith than anywhere else. Believe it, God can bless his Word anywhere, among Cretans or among any other degraded class of people.

— Charles Spurgeon  
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Introduction to pastoral letters
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Although the pastoral letters were written for the leaders of the early church, much of what they say also applies to Christians in other workplaces. The main task in applying them to work outside the church is to reflect on the similarities and differences between churches and other work organizations. Both are (usually) volunteer organizations with structures and goals. Ultimately, both are governed by the same Lord. Both are made up of human beings created in the image of God. Both face great difficulties at times, yet both are designed to survive and adapt in future generations. These similarities indicate that many of the biblical principles apply to both institutions, which we will study in detail.

Since ancient times, the letters 1 Timothy, 2 Timothy and Titus have been grouped together and referred to as the "pastoral letters". These outline the qualifications, development and promotion of leaders; organizational structures for the care, compensation and discipline of members; and the setting and execution of individual and organizational goals. They are concerned with the good governance, effectiveness and growth of an organization, specifically, the church. In 1 Timothy 3:14-15, Paul presents the main theme of the three letters: "I write these things to you, hoping to come to you soon, but in case I am delayed, I write to you so that you may know how one ought to conduct oneself in the household of God, which is the church of the living God, the pillar and support of the truth.

However, there are also differences. The mission of the church is to call and prepare people to commit themselves to Christ, serve His kingdom and worship God. God instituted it as the body of Christ and has promised that it will remain until Jesus returns. Other organizations have different missions, such as creating economic value (businesses), protecting their members (unions), educating children and adults (schools and universities), and administering defense, justice and other civil needs (governments). Statutes and constitutions institute them as bodies (corporations or states) and they can be created and cease to exist. These differences do not imply that other organizations are inferior to the church, but that each type of institution should be respected for its particular mission. All in all, the pastoral letters are fertile material for reflecting on how relationships in workplaces other than the church should be created and preserved, while highlighting the special role of the church community. Although the pastoral letters relate primarily to organizations, they do not exclude those who work in families, sole proprietorships and similar workplaces. For the sake of brevity, hereafter we will use the term "workplace" only to speak of the non-church workplace.
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1 Timothy: working for order in God's house
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Each of the three pastoral letters was written by the apostle Paul to give advice to one of his coworkers. In 1 Timothy, Paul gives instructions to his young colleague Timothy on how to minister within the church and how to deal with false prophets. However, the last words of the letter-"grace be with you" (1Ti 6:21)-indicate that the letter is designed for the entire church in Ephesus to hear, so that all can benefit from Paul's advice to Timothy.

Since the letters have some themes in common, we will combine the related passages in our study. The themes will be examined according to the order in which they appear in the pastoral letters.
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True beliefs result in strong organizations (1 Timothy 1:1-11, 18-20; 3:14-16).
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One of the themes that is repeated and emphasized in 1 Timothy is the close relationship between belief and behavior, or teaching and practice. Correct or "sound" teaching leads to godliness while, at best, false teaching is unproductive, and at worst, fulminating. From the beginning of the letter, Paul charges Timothy to command some not to teach "strange doctrines" (1Ti 1:3), because this strange doctrine, along with myths and genealogies, does not promote "the edification of God which is by faith" (1Ti 1:4, KJV).

Paul is talking about the importance of sound doctrine in the church, but his words also apply to the workplace. W. Edwards Deming, one of the founders of continuous quality improvement, called his method a "system of deep knowledge." He said, "When the individual understands the system of deep knowledge, he will apply the principles in all kinds of relationships with other people. He will have a basis for evaluating his own decisions and for transforming the organizations to which he belongs." Knowledge of the deeper truth is essential in any organization.

Luke Timothy Johnson translated 1 Timothy 1:4 more transparently as "the way in which God orders reality as understood by faith." The church is-or should be-ordered according to what God says. Few would argue with that. But should other organizations also be ordered according to what God wants? The Greco-Roman world of the first century believed that society should be organized according to "nature." Therefore, if nature is God's creation, the way God orders creation should also be reflected in the way society is ordered. As Johnson says, "there is no radical discontinuity between God's will and the structures of society. The structures of the oikos (house) and ekklēsia (church) are not only connected to each other, but both are parts of God's dispensation [administration] in the world." Workplaces, houses and churches reflect the one who orders creation.

In all works it is essential to truly understand God's teachings. For example, a major theme in creation is that human beings were created as good beings. Then we fell into sin and a fundamental Christian truth is that Jesus came to redeem sinners. Therefore, workers are human beings who sin but who can experience redemption and become good, as was always God's intention. The truth regarding goodness, sin and redemption must be taken into account in organizational practices. Neither churches nor workplaces can function properly if they assume that people are completely good and do not sin. Auditing accounts and stopping harassment is necessary. Customer service should be rewarded. Priests and pastors, employees and executives must be supervised. Similarly, neither churches nor jobs can assume that people who err or sin should be automatically discarded. Redemption and practical help must be offered so that transformation can take place. In churches, the focus is on spiritual and eternal redemption. In non-church work, the focus is on more limited redemption related to the mission of the organization. Probation, performance improvement plans, second training, reassignment to a different position, mentoring and employee assistance programs-rather than immediate termination-are examples of redemptive practices in some jobs, especially in the West. What specifically is a redemptive act varies considerably, depending on the type of organization, its mission, the surrounding cultural, legal and economic environment, and other factors.

If Christians in the job market want to understand how God wants them and those around them to act (compare with 1Ti 3:15), they must understand God's revelation in the Bible and believe it. Truth leads to love (1Ti 1:5), while false doctrine promotes "speculations" (1Ti 1:4, NTV), "contentions" (1Ti 6:4) and spiritual destruction (1Ti 1:19). Knowledge of God's ways revealed in His Word should not be the domain of biblical scholars alone, and biblical understanding is not only relevant within the church. Christian workers must also know the Bible, so that they can function in the world according to God's will and for His glory.

All Christians have a leadership role regardless of their position in the organization. Executives generally have more opportunities to determine the strategy and structure of an organization. However, all workers have ongoing opportunities to develop good relationships, produce excellent products and services, act with integrity, help others develop their skills and determine the culture of their immediate work groups. Everyone has a sphere of influence at work. Paul advised Timothy not to let his apparent lack of status keep him from making a difference. "Let no one despise your youth; but be an example to the believers in word, in conduct, in love, in faith, in purity" (
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