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FOREWORD
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Special note for English language readers:

"The book publication initially was targeting primarily Central Asia business audience. I was born, grew up and started my professional carrier in the region thus I know the legacy of the industry, its particularities and happened development over recent decades. However, during the time of the book creation I realized that the structure of the training concept I am creating and the industry examples I am brining could be used at many other countries worldwide. These thoughts were based on consideration of my work experience which covers more than 20 years in international business environment. The followed success of the book within Central Asia business community supported the idea of translation and publication of the training concept worldwide. With this I am finalizing this special note."
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This is the first book within Central Asia and CIS countries territory on basics of professional approach to airport enterprise processes management. Written by the person who had exact practical experience. 

It combines a description of academic and practical approaches to the management process, includes examples and spotlights from the author’s training modules, and can be useful to both new and experienced managers at different levels of an airport enterprise. 

No such materials have been ever existing in the local aviation industry before. The book represents part of the author's training concept "Professional Essentials" which is devoted to personnel preparation for managerial positions within an airport.

Maxim Romanenko IAP, the author, has more than 20 years of international work experience in the world's leading airlines and airport operators, and is the first person in the CIS countries and Central Asia region to receive the International Airport Professional academic aviation degree from ICAO and Airports Council International, as well as the diploma in aviation leadership and management from IATA and Harvard Business Publishing
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«Try not to become a man of success,

But rather try to become a man of value»

Albert Einstein

	[image: ]
	 	[image: ]


[image: ]

WHAT IS THIS BOOK ABOUT?


[image: ]


You are holding a book that has never been seen on the bookshelves of Central Asia and CIS countries regions. This book explains how to use a professional management approach in any management position at an airport. The stories and techniques described in this book are based on numerous trainings programs, development courses and more than twenty years of international experience of a person who has gone his carrier path from the lowest positions at airlines to senior management positions at airports.

When people talk about aviation, they imagine airplanes, the crew of an aircraft, beautiful commercials of the world's leading airlines and the opportunity to travel. At conferences, topics revolve around passenger traffic, airline successes and crises, with an airport picture as a place where you comfortably spend time waiting for your flight, in anticipation of the sensations of the upcoming travel. 

At the same time, as of the beginning of 2024, there is incredibly little information in the industry in the form of books, publications, and works on the topic of airport processes management. There is almost no such information in countries that have found themselves at the junction of times and are going through a process of global change.

Being self-taught for a long time, I understand that such information is critical to have so to develop a professional approach to an airport enterprise management. I had trainings only in English on my way to become a professional manager and had to adopt the information first in my head, then to readapt it to the local reality. And this reality very often did not coincide with the information from textbooks, due to the peculiarities of the industry existence within the framework of historical political changes in the country.

Today, the ability to obtain information adapted to the local environment is one of the key elements of any industry development. The presence of several important topics in one source contributes to an effective learning process and greatly simplifies the information search for those who want to develop and are looking for ways to develop.

Publication of this book is an attempt to create such a source of information and the tool for experiences sharing for current and future leaders in the aviation industry.

Well, this book is about how to professionally approach airport management processes using four components.
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HOW IS THIS BOOK ORGANIZED?
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The described author’s approach to airport process management contains four broad topics:

• Where it all begins - strategic planning or airport business path planning

• How the plan transformation and implementation to business life happens - building a systematic approach to business process management or the implementation of the business path of your airport

• How your employees should work - managing employee performance or navigating your airport's journey

• How to protect your business processes – crisis management or protecting your airport path
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WHY ARE THESE TOPICS? 
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Many textbooks describe it, and my own experience confirmed that these are the basic skills of a professional.

With proper planning, you eliminate unnecessary actions for the company. 

To bring simple examples. When you go out on business in a big city, you use a navigator to determine the route to make your way as smooth as possible. You are planning.

You arrange your home for your maximum comfort, you set up furniture in the way to make the whole area as comfortable as possible for you. In the car, all the mechanisms work to achieve one goal, so that the car moves. Likewise, in business all areas must systematically work to achieve the main goal of the organization.

In your life, you always choose the path of efficiency, even when you don't think about it. For example, take the shortest route to a store so as not to waste your time. Likewise, in business, all employees must be effective.

In your life, you protect your home. Install locks, intercom, alarm systems. Ordinary things that have become firmly established in personal life. It’s the same in business, you protect yourself by planning to manage a possible crisis.

These are all basic things without which it is difficult to imagine competent management. Planning and efficiency are already so intertwined that if you joke, then in the near future you can imagine them as one topic for study, under the code name “Plafectivity.”

Yes, there are other skills without which it is difficult to imagine solid management, such as the ability to negotiate, work with a business plan, ability to manage projects. However, the initial lack of such skills will not cause critical damage to your business processes, since you can acquire these competencies already in the course of your professional path. When you know where you are going and what you are doing. 

Any organization will have a hard time without effective planning, set management system, the ability to set smart tasks for staff and business protection. 

Therefore, we will begin our discussion of the proposed basis for a professional approach to management with the topics mentioned. 

Let's start with the article “Strategic development of an air harbor”, published in my telegram channel in October 2023.
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Can Kazakhstan's airports today become a bridge or harbor for international airlines?

Right now, to become a "bridge", perhaps. According to the Oxford Dictionary definition: "A bridge is a structure for crossing, moving across a river, ravine". Adapting this to aviation, we can say that a bridge is a transit point. Local airports today can handle transit flights, yes. Becoming a harbor where multiple airlines can build strategic businesses is not quite the case today. As to become the harbor you must have a proper infrastructure. 

And this is the main question to the current state of airports in the country in particular and the Region as a whole. We inherited the infrastructure of the USSR, when aviation was at a different level of development. Airports’ structure aimed the handling of other than today aircraft types and other than today processes. When an airport itself was a state-owned enterprise, not a commercial one. With business environment where an airport management did not need to earn money, because even with poor financial performance, funding continued to flow from state budget. Often, the very concept of a performance (financial or operational) was absent in principle, same as the performance evaluation system. 

You will never be able to talk about the development of the airport or the development of the management team under such "business environment". Same as you cannot talk about level of service concept or quality program. As a result, in organizations in particular and in the industry as a whole, there was no one to teach the new generation the principles of commercial/competitive airport operation. And competition is development, development is life...

Today, air transportation is a mix of various services that are united only by the use of an aircraft. But the range of services offered to the passenger is different. Some carriers use check-in counters, others do not. Some feed passengers on board, others do not. Full service airlines use jet bridges to board/disembark passengers; low-cost airlines ask passengers to walk to/from a terminal. The comparison can be continued further however already ta this point you can conclude that different services require different infrastructure. 

Therefore, the task of the country's airports development as a "harbor" for global carriers must begin with strategic planning, which today, again for historical reasons in the industry, is often not visible. Strategic planning is when, before spending the budget, you understand what you are doing for the organization, why you are doing it, how you are doing it and in what time period.

A modern airport must be adaptive to carrier’s request and have various services options in its infrastructure. It is not enough to simply build a modern, beautiful terminal building made of glass. Often a beautiful building is not needed, you need just four functional walls. Apart of the terminal infrastructure it is also necessary to change the layout of the apron, aircraft parking spots, and the approach to the services provision itself. It is critical to start systematically evaluating yourself. And the most important thing, it is critical to have knowledgeable and trained staff.

It is the current management legacy in the local industry, that there was no one to teach the new generation how to operate an airport commercially/competitively. The time now to change this through modern trainings adoption for airports' management levels and change in attitude towards the method of airport management.

And in this case, it all starts with the strategy.
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