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			Man surprised me most about humanity. Because he sacrifices his health in order to make money. Then he sacrifices money to recuperate his health. And then is so anxious about the future that he does not enjoy the present, the result being that he does not live in the present or the future. He lives as if he is never going to die, and then dies having never really lived.

				—Dalai Lama
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			INTRODUCTION

			RISE AND INSPIRE

			Okay, so you’re checking out this book, thinking about spending your money on it. Even more important, you’re thinking of spending your time on it—and time…well, that’s the only thing we can’t get back in this world. Once you spend it, it’s gone, so you’ve got to make sure you’re spending it wisely.

			Let’s face it, the one thing they’re not making any more of in this world is attention, but now that I’ve got yours I want to honor it, make it worth your while.

			I get that your time and your attention are valuable. So this is a book about spending it productively, meaningfully, purposefully. After all, we all get the same twenty-four hours a day, whether we have a million dollars in the bank or a hundred. This book is about how to put those hours to work for you, how to use them to outperform, outwork, and outhustle your way to the top.

			Hey, I’ve seen some things, met all kinds of interesting, ridiculously successful people. I’ve hung around with world leaders and game-changers. I’m constantly learning from these people, and one of the things I’ve learned is that there is no secret formula for success. However, there are certain essential ingredients that are always in the mix. Truth is, there is one common trait I notice in all the people I meet who are thriving and striving: every single one of them has got a killer work ethic. Seriously, they are up and at it each and every day, and they are at it hard. You could call it drive. You could call it determination. You could call it oomph, grit, or hustle.

			
			I call it rising and grinding. And I’m out to shine a light on it here.

			Maybe you’re thinking you’ve already read one or two of my books and you’re wondering what there is left to say. I’ve written about the power of broke, telling readers that you don’t need a big budget to be successful as an entrepreneur. I’ve written about how we all stand as our personal brands. I’ve written about my own rise from the streets of Hollis, Queens, to the very top of an urban fashion industry I helped to create. But now it’s time to do a deep dive. It’s time I took you behind the scenes and let you in on how I power through my days. I’m going to tell you all about what gets me rising and grinding every morning—how things were for me when I was just starting out, and how they are for me now. I’ll show you how I’ve changed my approach, as I learned to rise and grind and hit all these new targets that were set out in front of me.

			I’ll share a bunch of my day-to-day habits and routines to show how I make the best use of my 24/7, and I’ll break down the rituals of some of the world’s most successful people, from all walks of life—people who inspire me, who amaze me, who push me to be the very best I can be.

			The idea is that by pulling back the curtain and showing how these folks live and work, I can highlight some takeaways for readers looking to change things up. Maybe you’ll get a whole mess of ideas. Or maybe you’ll take just one primary strategy and find a way to attach it to what you’re doing in a way that transforms your life forever. That’s how it happened for me, the third or fourth time I read Napoleon Hill’s great book Think and Grow Rich. It lit something in me, turned me on to a very specific practice that I started using myself, one that set me on a path to success. I’ll tell you more about that a little bit later on, but the point here is that we can all learn something from the people around us, from the people we admire.

			
			Think about the people you look up to in your life—the folks in your field or in your community who seem to have it going on. It’s great to be inspired by the successes of others, but one thing I want you to think about as you read this book is how important it is not to be intimidated by the successes of others. Those who are ten times, twenty times, a hundred times more accomplished than those around them are almost always driven in a more focused, more determined way than their peers. What’s the differentiator, between being okay and being great? Between poverty and prosperity? Well, one of the keys is having the right attitude—that was the message I shared with readers in The Power of Broke. But another important key is knowing how to make the best use of your time, how to maximize every moment, and that’s going to be our focus in the pages ahead.

			I happen to believe that a small percentage of our lives are determined by acts of God—say, two percent or so. Tsunamis, earthquakes, winning the lottery, chance meetings with people or opportunities that can ignite meaningful prospects…good or bad, these are the things that happen to us and are out of our control. But if we accept this notion, then we must also accept that the other ninety-eight percent of what happens in our lives has to do with the decisions we make or don’t, the actions we take or don’t, the strategies we put in place or don’t.

			It has to do with how we rise and grind.

			
			Here’s the deal: I’m hoping the people you meet in this book will inspire, amaze, and push you, the same way they do me, and that you’ll pick up on some of what they’re doing and apply it to whatever it is you’ve got going on. Even if you look through the table of contents and see the name of someone who might stand on a different side of an issue that’s important to you, I hope you’ll take the time to see what they’re about. Hey, I can’t say I see eye to eye with every one of these people on every single issue either. But I’m sharing their stories because I’ve learned something important from each of them—something I had to share with you as well. Even if you can’t relate to them directly, I hope you’ll stay with them, learn from them, be inspired by them.

			Maybe you’re not a mother trying to raise three kids with learning difficulties. But trust me on this, you can learn from that mother’s struggle—and you’ll meet one such mother here.

			Yeah, chances are you were born with all of your arms and legs. But you’d better believe you can pick up a couple of things from the guy who wasn’t—and you’ll meet him, too.

			Look, I wrote this book for two types of people. The first is someone who is already rising and grinding. That person is out there getting things done, every single day, and they’re looking to sharpen their routines, get more bang for their buck, and stay motivated. Maybe that someone is you. Maybe you’ve got something to learn from Nely Galán, the former head of the Telemundo network, or Carlos Santana, the legendary guitarist, or Catherine Zeta-Jones, the Academy Award–winning actress, about what it took to rise and grind their way to the very top of their fields.

			
			I sat with all of these people, and a dozen more besides, and asked them questions they told me they’d never been asked before. I asked them what they do as soon as they get up in the morning, where they turn for inspiration, how they organize their days. I asked them some tougher questions, too—questions I’m asked almost every day by aspiring entrepreneurs who want to make something of themselves, and by corporate leaders who bring me in to motivate their employees and get them to start thinking outside the box.

			Obviously, each of these interviews grew in an organic way, so even though I came with a set list of questions, our conversations were open-ended and free-flowing. Each of them might have started in the same place—me wanting to know what their days were like when they were just starting out, what their days are like now, and so on.

			I’ve taken the answers that came back to me and created a kind of blueprint you can follow as you do your own thing—whatever that thing happens to be. Honestly, it doesn’t matter who you are or what you do—whether you’re trying to move up in the corporate world, make it as an artist or creative, strike it big as an entrepreneur, or even just be happier and more fulfilled in your life. If you want to succeed, you have to put in the work. Remember, these ultra-successful people get the same 1,440 minutes in every day as you do, and there’s plenty you can learn from how they use them. Who knows…you might come across one simple tip or habit in these pages that will change your life forever, if you can find a way to make it your own.

			Point is, I’ve learned a ton from all these people about what it takes to be successful—and now, through this book, so can you.

			I also wrote this book for readers who are already in a kind of leadership position, and who want to inspire others to rise and grind. Maybe you’re an entrepreneur or an intrapreneur. Maybe you’re in charge of a team of a hundred or a thousand people, or maybe you’ve got just one or two people looking to you for guidance. Maybe you’re a parent looking to model powerful behavior for your children. Doesn’t matter—you’re still looking for ways to teach, to lead, to set a positive example. You know as well as anyone how it sometimes takes a while for a lesson to register. We don’t always absorb things the first time around. It might take three or four or ten or twelve times for a message to sink in. That’s why I’ve collected so many different stories here, because you never know when something will click, or when something will speak to you in such a way that you can’t help but pass it on.

			
			I saw a cool stat as I was writing this opening passage and putting the finishing touches to this book, and it struck me as a great metaphor for what I’m after here. Did you know that Walt Disney World is the second-largest purchaser of explosives in the United States? The first is the US Defense Department. The military part makes sense, but the Disney part surprised me, although when I kicked it around I started to think of what it means to be explosive. We tend to think of blowing things up in a negative way, maybe as a line of defense, but all those fireworks they use at Disney World have more to do with offense than defense. At Disney, they’re a symbol of joy and celebration. In our military, they’re a display of power, a weapon to keep us safe and sure and strong.

			It all comes down to perspective, right? The same goes for the tactics and habits you’re about to see from the people you’ll meet here in this book. Some of these approaches will resonate with you, and some of them won’t. Some of them are meant as a way of playing defense, putting out the fires that tend to come up as we go about our business, our daily lives, and some of them are meant as a way of playing offense, igniting a new strategy that might take that business, that life, in a whole new direction.

			
			Some of them are used to create moments of joy and celebration, and some are put in place to guard against the forces in our lives that line up against us.

			I’ll leave it to you to grab at the lessons that speak to you and set aside the ones that don’t. Along the way, I’ll tell you the story of how my grind just about saved my life, when my determination to keep fit and healthy so that I’d be able to take care of my family and my business for a long, long time led directly to the discovery (and removal!) of a stage II thyroid cancer that would have gone undetected—and untreated—if it weren’t for the rise-and-grind mentality that guides me.

			Bottom line: I rise every morning ready to get to work, and I make sure that when my head hits the pillow each night I’m dead tired, from running this way and that. I make sure that I don’t quit until I’ve got nothing left to give to my cause, my mission, my purpose. I give everything I have. And while I’m at it, I make sure that when I open my eyes each morning, I’m up and I’m at it. That I’m challenging myself, stretching myself, driven by the belief that anything is possible. That everything is possible.

			This right here is my grind.

		

	
		
		
			
			ONE

			ALL RISE

			My thing is to push, to reach, to grind. I get up—before the sun, some mornings—and start grinding at my goals, hard. I go to sleep—stupid-late, most nights—still grinding. Because when I hear people say there isn’t time enough in the day to do everything they need to do, it gets me hot, and not in a good way. Time enough? Yeah, I get that it sometimes feels like there aren’t enough hours in the day, but the feeling only hits me when I’m not using those hours wisely. When I’m not efficient, organized, on it. But if I’m on top of my game, in tireless pursuit, there’s always time. And if it starts looking like the clock is about to run out on me, I’ll work even harder.

			I’m burning the midnight oil.

			The early bird catches the worm.

			Early to bed and early to rise makes a man healthy, wealthy, and wise.

			You’ve heard all the expressions—probably got a few of your own to get you up and at ’em in the morning. Here’s one that inspired me, when I was just getting started: It’s time to make the donuts. Do you remember that Dunkin’ Donuts ad campaign? That was like a rallying cry to me and my boys! If you ask me, they should still be using those ads, but now we’re supposed to be “runnin’ on Dunkin’,” so those days are gone. Still, I’ve done some work with the company over the years, which seems fitting because it reaches all the way back to what got me up and runnin’ when I was a kid.

			
			(Hey, bet you didn’t know—those spots were named one of the five best commercial campaigns of the 1980s by the Television Bureau of Advertising, so obviously they made an impression on lots of people, not just on me.)

			I’ll tell you, when those It’s time to make the donuts ads first hit, they got me thinking. I’d see that guy with the mustache, Fred the Baker, getting up at some ridiculously early hour and shuffling off to the donut shop to start his day, and I got the message that hard work was hard work. That when a thing needs doing you’ve got no choice but to get your butt out of bed and do it. It might seem obvious, but you have to realize, outside of my mother, there weren’t too many positive examples of folks in my neighborhood rising and grinding in this way—getting up and getting things done when everyone else you know is dead asleep. (That said, looking back, I realize it’s not that no one in my neighborhood was rising and grinding—it’s just that they were up early and off to do their thing, so I never saw them).

			Point is, these days, when I stumble out of bed to catch a predawn flight to who knows where, and shuffle to the bathroom to brush my teeth and splash some water on my face, I’ve still got that phrase bouncing around in my head…It’s time to make the donuts.

			Maybe there’s some other phrase that gets you going, like this great line: The dream is free. The hustle is sold separately.

			Or this quote I once heard from Jerry Rice, the legendary football player: Today I will do what others won’t, so tomorrow I can accomplish what others can’t.

			
			Then there are these oldies but goodies:

			A little hard work never killed anybody.

			Hard work is the yeast that raises the dough.

			No one ever drowned in sweat.

			We’ve given ourselves these little bumper-sticker expressions, and we’ve repeated them into the ground. And that’s exactly where the trouble starts. See, these phrases have become clichés, and the thing about clichés is that we tend to race over them. We hear the words but not the truth they have to tell us. They become like background music. We forget why they caught on in the first place.

			But it’s not about the words, for me. The words, they’ll only get you so far. It’s about the action. It’s about the goals you set for yourself and how you go after them. It’s about the structure you lay out and your ability to stick to it. It’s about whether you actually get up and make the donuts, or you just think about it. Doesn’t matter what you say you’ll do…doesn’t matter what you mean to do…doesn’t matter what you hope to do…None of that matters until you rise and grind and get to it.

			THINK BIG

			There’s no cap on what you can accomplish.

			If you can picture it, you can make it so.

			Be the change you want in your life.

			We hear these kinds of mantras from motivational gurus all the time. But they often leave out the most important part: if you’re willing to put in the work.

			I know this because I’ve lived this. I know this because I grew up watching my mother find a way to work two or three jobs and still keep a close watch on me to make sure I didn’t get into any trouble. Once I caught the reading bug a little later on in life, I was all over books like Who Moved My Cheese? and The One Minute Manager, but my mother’s good influence found me in a more organic way. She was a daily inspiration to me, just by the way she carried herself. Her grind was the background music to my growing up. It was in the air and all around. I talk all the time about the ways she set the bar high for me—like when she hung up a giant can opener on the wall in our house, with a sign saying THINK BIG, to give me something to shoot for, to reach for each and every day. Those words were such a meaningful reminder to me I put up a THINK BIG sign of my own in the reception area at Blueprint + Co, the coworking space I opened up in midtown Manhattan for executives and entrepreneurs, so the change agents who shared our space would get a daily jolt of my mother’s homespun advice.

			
			Think big! There’s no other way to think, if you ask me. Anything less than big, what’s the point?

			But my mother didn’t just teach me to think big. She also taught me to reach big, to go big. One of the things she used to get on me about was whenever I’d say I didn’t want to take the time to put into this or that. I’d throw up my hands and say something like, “It’ll take too much time.” And she’d just shake her head and say something like, “Daymond, the time will pass anyway. Might as well use it productively.”

			Out of that, I came up with a line of my own: “The time will never be perfect, so you can only make perfect use of your time.”

			(I’m still using that one!)

			You know, one of the positive habits I’ve developed in this area has more to do with what I don’t do than with what I do do, and it goes to making sure I have “time enough” for the big stuff. And what I don’t do is watch a lot of television. That was never really my thing, although these days, with all these great, great shows like The Walking Dead and Game of Thrones that everyone seems to be binge-watching left and right, it gets tougher and tougher to resist that temptation. I’m made to feel like I’m missing out, and I guess I am, but I’ve got things to do, man. Nothing against all you folks who make the time to binge-watch these shows, but it doesn’t feel to me like I have all that time to sit in front of the television. Oh, I’ll watch a nature show every once in a while, or a documentary. I’ll keep up on the news and anything educational or business-related. And, of course, I’ll be sure to tune in to every new Shark Tank episode. But I try to avoid all these great story-driven shows like Homeland or Empire. Why? Because they’re just stories. Because you get caught up in them. Because they’re addictive. Because there’s a lot I have to get done, and as good as these shows are, they’re not worth what I’d have to give up.

			
			So my thing is, I don’t binge-watch. I’ll take the time to see a movie, but I can’t get caught up in six or seven seasons of a show, and every time I’m tempted to check out House of Cards or Orange Is the New Black or whatever, I think back to how things were with my mother, when it was just the two of us. When we just had our few local channels. I just can’t imagine ever seeing my mother getting so hooked on some show that she would spend an entire weekend catching up on old episodes—would never have happened.

			Her good example became mine: get up early, work hard, do what you have to do, don’t complain, and do it all again the next day. The thing of it is, when I was a kid, my time wasn’t totally my own. My grind had to happen outside of school. Those eight hours a day we were in class, they were off the table. I’d get to school, go through the motions, and wait for the bell at the end of the day to tell me I could go off and do my thing. Later on, in high school, I started working in a co-op program with First Boston in Manhattan, so I was able to get a jump on what the real world might look like for me, so that became a part of my grind. That became my hustle—and soon as I set my mind to making money and chasing my own dreams, I started working my sidelines like they were a full-time deal. Like my life depended on it.

			
			And, in a way, it did—but not just yet. The dreams, the hustle…they could only set me up for what was still to come.

			Let’s forget for the moment the extra grind that came my way because school was so hard for me. For those who don’t know, I was dyslexic—I’ve written about it, talked about it, worked to call attention to it as one of the biggest obstacles to success for way too many kids. (For some of us full-grown kids, too!) In order for me to get by in school, I had to put in all this extra time just to keep up. Homework that took most kids an hour or two to complete took me four or five, so that just piled on even more time I had to slog my way past. But as a kid, all the way through high school, what choice did I have? I mean, it’s not like there was some pill I could take, the way there might be these days, say, to help a kid deal with his or her ADD or ADHD. And because it was something you couldn’t medicate, there wasn’t a whole lot of information, not a whole lot of helpful resources, because there was no way for the medical establishment to make any kind of money off of it. I wasn’t out there looking for a cure, wasn’t looking to hide behind the fact that I had some trouble reading, studying. Wasn’t looking for an escape. I was just looking for help. But you know what? If I could go back in time and take a magic pill, I wouldn’t. Because to fix my dyslexia, to overcome it, I had to work twice as hard, and maybe that’s another way I found my grind.

			POWER FACT: Dyslexic entrepreneurs are more likely to launch multiple businesses, and to grow those businesses faster than nondyslexic entrepreneurs….If you find yourself struggling with learning issues, know that you’re in good company: Richard Branson, Charles Schwab, Henry Ford, David Boies, Ted Turner, Tommy Hilfiger, and yours truly are just a few successful CEOs who’ve been diagnosed with dyslexia.

			I wrote in my previous books about some of the tiny hustles I had going on back in the day. Fixing up old bicycles. Selling mirrors or pencils or whatever else to the other kids at school. Recycling broken toys. Shoveling snow. I had all these ways to make myself a little money so I could maybe go to the movies, buy myself a slice of pizza and a Coke…whatever. I don’t want to suggest we were dead broke, me and my mother. Wasn’t like that. We had a decent house, lived in a decent neighborhood—that is, until crack came along. Still, if I wanted a little extra walking-around money, maybe buy myself a new pair of kicks… that was on me.

			I came to realize very early on that each one of my enterprises would live or die by the time I put into it. And so, when I was in the bike business, for example, that meant getting out the door early on Saturday morning before the garbage pickup and harvesting parts from the beat-up bicycles folks would leave for trash on the curb. It meant figuring out the best times to go dumpster-diving out behind the mirror factory for those little handheld mirrors, then finding time to hit up the Ideal toy store, where they used to throw away all the busted-up stuff the people would return. The bottom line was I needed to get a jump-start, stake out my territory, and do my thing in a hurry to make sure nobody else could beat me out of a deal.

			
			Time is money—that’s another cliché you hear all the time in business. You hear it from young wannabe entrepreneurs, all the way up to the titans of industry, in the upper reaches of the one-percent class. First time I heard it, I owned it. Figured it out for myself, really. Came to me on one of my very first gigs, shoveling snow. In my neighborhood, you had to get out the door pretty damn early to make some paper shoveling snow. If you slept in, or dug out your own driveway first, or stopped to eat a good breakfast, your day was over before it ever started—because, let’s face it, the kiss of death in the snow removal industry, when everyone with a shovel and a strong back is working the same route, chasing the same business, is a late start.

			And keep in mind, it wasn’t just about the cash. The same rise and grind mindset even found its way into the schoolyard, into how I got on with my friends. One big reason for this was that I was on the small side as a kid—a decent athlete, but no giant—which meant that if I wasn’t the first one out there, or the one to bring the ball, I might not get picked when they got to choosing up sides. If I was there first, I could run the game, especially if it was my football, my basketball, so I’d always try to be the one to get things going and make sure I could play. Baseball, I was cool—that was never a problem for me. But football and basketball, being one of the smallest kids in the neighborhood, it was easy to get overlooked, so I hustled to make double sure I got to play.

			Here again, there was nobody to figure out all this stuff for me—nobody saying, “Daymond, you’ve got to do this here.” No, this was on me. I was an only child. My mother didn’t have the time to help me navigate through all these growing pains, and I didn’t want to bother her with my nonsense anyway. She had enough to worry about. And what I learned out of all that was that I had to find a way to work my own grind. Wasn’t any kind of magic formula I could bend and borrow and make my own. There was just my mother’s fine example of that killer work ethic, and I could rise to meet it or not.

			
			The choice was mine.

			G-R-I-N-D

			In The Power of Broke, I shared what I hoped would be an easy-to-remember acronym to bring across some of the essential themes of the book—five empowering calls to action I’d made a part of my life and career that I thought readers might grab at in their own way. I called them my SHARK Points, because of the similarities I saw between the characteristics of the shark species (aggressive, resourceful, hungry) and the traits we all need to succeed as entrepreneurs.

			I’d been using a version of that acronym for years as a public speaker, ever since I landed a spot on the Shark Tank panel, because I thought it was a great way to enhance and promote the exciting new brand I was now honored to be a part of, and to tie in the takeaway elements of my talks to the popularity of the show. But it wasn’t meant as a gimmick. Readers seemed to really respond to those lessons, just as keynote audiences had for years, so I’ll revisit them here—and then I’ll offer up a whole new set of points more in keeping with the themes we’re looking to highlight in these pages.

			My SHARK Points:

			
				Set a goal.

				Homework, do yours.

				Adore what you do.

				
				Remember, you are the brand.

				Keep swimming.

			

			S-H-A-R-K…Like I said, people really dug the lesson of these letters—they turned out to be a great teaching device. But, in truth, the reason so many people connected to it was that I connected to it. Because I’d internalized these SHARK Points to where they were a part of me. It was genuine. I’d lifted my game on the back of ’em, and so it was easier to motivate others to lift their games on the back of ’em as well.

			This time out, I thought I’d lean away from those majestic creatures of the ocean—and the fierce creatures who sit with me in the Tank—and focus on the core message of this book…on the grind. At this point you might be wondering, what does he mean by grind, exactly? Look up grind in the dictionary and you’ll see a ton of different meanings: to crush something into a powder…to rub together…to sharpen or smooth a knife or an edge…to operate a mill or a machine by turning a handle, like grinding coffee. And there are a couple of definitions that aren’t exactly appropriate for a family audience. (You can go ahead and look up those for yourselves.)

			But what I’m talking about here are street or slang definitions of the word—the ones that have seeped into our culture to express, and in some cases celebrate, the idea of good old-fashioned hard work: to roll up your sleeves and get into it, to push yourself to new heights, to tackle the tasks before you in a relentless and spirited way. And whether your grind is about making money, or killing it at work or at school, or whether it’s about being the best damn parent you can be, the grind isn’t just a concept, it’s a way of life. Just like the “power of broke,” it’s a mindset—and if you learn to live by it, like I’ve tried to do, you put yourself in position to succeed each and every day.

			
			And so, I offer my GRIND Points:

			Get on it. Look, anybody can talk a good game. Anybody can dream big, or resolve to make a change. Go ahead and hang up that giant THINK BIG sign where you’ll see it every day, but know that the words alone won’t take you where you want to go. You can’t start moving toward your goals until and unless you take that all-important first step. But here’s the thing: That first step doesn’t have to be a big one. It simply has to move you forward, even just a little bit. That’s the great thing about incremental change: it sneaks up on you; it adds up; it amounts to something, eventually. So write down your goals, if that’s your thing. Come up with a strategy, if you need a kind of road map to follow. But whatever you do, get moving. Now. Whatever tough road you’re facing, it’s not about to get any easier tomorrow, so start hitting it today.

			Repeat. This is the essence of what it means to grind, because if you want to see those incremental gains, you’ve got to have at it in a systematic way. Act…learn…repeat…it’s a basic formula for success, whether you’re talking about meditating at the same time each day, working out, reading, praying, or leaning on some other habit or routine that helps to give your days structure or meaning. Do something once and achieve a successful outcome, and it might just be dumb luck. Do something again and again and achieve that same successful outcome, and you just might be on to something. So go ahead and build a meaningful routine…and then stick to it. Each and every day. Develop good habits…and then refuse to break them. Each and every day. If you’re like me, the word repeat calls to mind those old shampoo commercials, the ones that told you to “lather, rinse, and repeat.” Remember? The phrase became so common, we started seeing it as part of the directions on the shampoo bottle. As a marketing tactic, it’s pretty interesting, don’t you think? That advertising executives can condition us into believing their product is so essential to our health and well-being that we must not only use it but use it twice….For me, the phrase serves as a useful reminder for this second GRIND Point: we humans are indeed creatures of habit, and the idea here is to carry this reminder into the ways we structure our days.

			
			(Let’s be clear: good habits are hard to break, but you’ve got to make them first…so get on it, not just once, but again and again. And more to the point, stay on it. Today. Tomorrow. Here on in.)

			Insist. On your very best. On the very best efforts of your team. On the conditions you’ll need to put in place in order for you to hit all the right notes in what you do. If you demand excellence in what you put out, it might just find you in what you get back. So go ahead and insist on it—because life isn’t what you accept, it’s what you negotiate.

			Navigate. This is the grind version of keep swimming—same deal, different environment. What we’re going for here is the relentless spirit we’re so quick to celebrate in others, even though we sometimes have difficulty tapping into our own version. One interesting fact about sharks—some species, anyway—is that they can swim while they’re sleeping. In fact, they must, because in order to breathe they need to keep water flowing over their gills. Which means that they have the amazing ability to navigate their way through the water—even as they sleep! Up here on dry land, it’s not enough just to find your way from point A to point B—any GPS system can help you with that. No, the key is navigating those larger journeys in life and moving with speed and precision, like a killer shark in the water. Did you know that when they’re feeding or attacking, most sharks can swim at up to two and a half times their normal speed? The mako shark, one of the fastest swimmers in the ocean, can move at bursts of more than thirty miles per hour! So the message to us mere humans is to keep our eyes on where we want to get to in life—our goals, our passions, our dreams—and keep moving in that direction with fury and purpose when necessary.

			
			Something to think about: we see the best, most literal examples of this keep moving mentality in our elite athletes, who take their grind to superhuman levels—in their training, in their mental preparation, in competition. They grind because they have to. If they don’t, they’ll get stepped on, or fall behind. But that’s true in business, too, don’t you think? The most successful entrepreneurs I know are athlete-warriors in their own right. They refuse to give up on a dream until they can hold it. And that generally applies to their workout routines as well, because almost every successful, hard-charging person I know makes sure to get off the couch and get moving, in some way or another, almost every day. It’s just like with our friend the shark: their thing is to keep moving, all the time. They’re not always moving in for the kill, but they are always moving. That’s more of what I have in mind when I talk about not quitting. Press on, ever forward. Don’t be discouraged by setbacks along the way. Know that disappointments will find you, from time to time. And know that the only way to make sure a project or endeavor fails is to quit on it.

			Desire, drive, determination. One d just won’t cut it here. A lot of aspiring entrepreneurs feel like they’re counted out before they’re counted in—meaning, it’s like there are two strikes against them before they even step to the plate. I know this firsthand, because when we started out with FUBU, a lot of people thought we were plain crazy. Even when we came back from our first trade show in Vegas with hundreds of thousands of dollars in orders, we couldn’t get a loan to get the money we needed to fill them. So when people tell me how nobody believed in them, or in their vision or product or whatever, and then tell me how they still managed to power past these low expectations and succeed in a big-time way…well, I get how that can be the sweetest vindication of all.

			
			So my message to you is this: don’t ignore all those naysayers in your path, as you make your way to the top; instead put that negativity to work for you. Let it drive you, even if it’s just to prove everyone else wrong. Be determined to blow past those expectations, clear whatever low bar has been set before you, and make sure you do it with room to spare.

			This right here is my deepest desire—you should think about making it yours, too.

			G-R-I-N-D…it might not have that ready hook of my trusty SHARK Points, but it gets the job done. Get on it, Repeat, Insist, Navigate, Desire/Drive/Determination…In the end, that’s what it’s all about. So take these points as your marching orders, and while you’re at it, keep in mind that all those SHARK Points still apply. Just be sure to add these new ones to your game as well.

			WHO YOU GONNA CALL?

			The folks you’ll meet in the pages of this book, they find a way to Get on it. To Repeat whatever ritual or formula they put in place to help them get to the starting line. To Insist on the very best from themselves, and from the people around them. To Navigate their careers and their days with the precision and instincts of a shark in the deep. And to tap the Desire, Drive, and Determination they need to accomplish the outcomes they set out in front of them.

			So let me tell you a little more about them. Some of them, you already know—entrepreneurs, entertainers, athletes, business moguls, and thought leaders whose approach to their own daily grind has taken them to the top of their fields. Some of them, you’ll meet here for the first time—advocates, artists, small business owners, up-and-coming movers and shakers—successful individuals who’ve tapped their own grind to power past a difficulty and find a meaningful path.

			
			I’m hoping the stories and strategies of the people profiled here will inspire you to move the needle in your own lives and careers. Each of them was chosen because there was something about them that inspires me—and I’m betting there will be something about them that inspires you, too.

			For more information on my GRIND Points and how to apply them in your own life, check out

			www.DaymondJohn.com/​Grind

		

	
		
		
			
			BE PRECOCIOUS

			FIND YOUR FIRE AND STEP INTO THE LIGHT

			CATHERINE ZETA-JONES

			Actress, Designer, Mom

			Most of us know her face from the movies and the Broadway stage and the pages of People magazine, but I’m betting few people know the real Catherine Zeta-Jones. Oh, yeah, she’s just as gorgeous in person as she is on the big screen, but what’s really beautiful about Catherine is the way she’s not content to sit still and coast on her many accomplishments.

			Catherine might be an A-list movie star, married to Hollywood royalty in Michael Douglas, but deep down she still sees herself as a small-town girl growing up on the coast of Wales, in a little town called Swansea. She’s still the same kid who was drawn to the London stage and would have stopped at nothing to get there, the same kid who kept on grinding after that, moving to Los Angeles to try to make things happen in Hollywood. What’s interesting to me about Catherine’s story is that her dream was all her own. Her parents weren’t theater people. Far from it. Her father ran a candy factory—or a sweet factory, as they call it over there. Her mother was a seamstress, as they call it over there. I guess you could say Catherine got her entrepreneurial streak from both of her parents. But the theater piece? Catherine’s not sure where that came from, although she did start taking dance lessons and appearing in local plays when she was just four years old.

			
			“I grew up with a strong work ethic,” she remembers. “We weren’t extremely well-off, but we certainly had everything that we needed. And I was taught to dream big. To this day, I dream big. You can always pull it back. I knew my dreams and ambitions were going to take me further than Swansea, South Wales.”

			Even though Catherine and her two brothers were encouraged to pursue their dreams, I don’t think her parents ever imagined that hers would lead her to the stage. Even though they supported her talents with dance classes and acting lessons, Catherine believes that her parents fully expected her interests to fall into line as she grew up. She was expected to finish high school, to maybe go on to college. The dancing and the acting was meant to be a little-kid activity, a creative outlet, but they came to mean something a whole lot more to young Catherine. It got to where the bright lights of London were all she could see, and when she finally told her parents she wanted to quit school and become a full-time, card-carrying actress, it was like she’d up and told them she was running off to the circus. She was just fifteen years old, and she was determined to chase a life in the theater, whether they liked it or not.

			To their credit, Catherine’s parents found it in their hearts to let it happen. They weren’t crazy about it, but they went along. Before signing off on the idea, though, they went to talk it over with the headmaster at her school, and he put it to them straight. He basically said he’d seen Catherine in all the shows she’d done since she started at that school, and he’d spotted her passion, her drive…her talent. She had a little something extra, he said. A little something special. He also said that as smart as she was—and she is whip-smart—she was never going to be happy as a banker or a surgeon.

			
			“You have to realize,” she says, speaking like the child of a sweet factory owner, “that me wanting to leave school and get my equity card was like finding that golden ticket in Charlie and the Chocolate Factory. But I’d been performing professionally since I was nine years old, when I’d gotten a part as one of the little orphan girls in a West End production of Annie. So when we sat with my teacher, my father was like, ‘aw, shucks,’ but he heard him. He listened. My parents knew I wasn’t a typical teenager. I was never wild or a problem child. I was always a little more grown up and focused than my peers. As they’ve said themselves, I never gave them a moment’s worry. And so with that my parents allowed me to sign out of school, and I went off with a touring traveling company of The Pajama Game.”

			
				STAY FOCUSED

				To hear Catherine tell it, it really did feel to her like she’d won some sort of lottery, being able to pursue her dreams in this full-on way. However it came about, she was making it work, making a name for herself, although she admits there were a couple of hiccups here and there. Once, one of the “adults” in the company saw that Catherine was crying over some slight Catherine no longer remembers. That person looked over at her and tsked and said, “Oh, stop it, you precocious child.”

				Catherine had no idea what the word meant, but she thought it sounded horrible. She went home and looked it up in the Oxford English Dictionary, and learned it wasn’t so horrible after all. It just meant that she was a little wiser than other kids her age, a little advanced. That she was maybe a little more mature.

				
				“I thought to myself, That’s not bad, actually,” she now says. “But up until then, if I heard the word at all, I heard it as a negative. I heard it and I was like, ‘Oh, no, don’t be that.’ But now I say to my kids all the time, ‘Please, be precocious.’ Because as grown-ups you might lose a little bit of that. Really, it’s so easy to lose your drive. You know, when things start to get good, we all have a tendency to get a little

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Catherine’s Grind Checklist

				
					
					
					
					
					
					
					
				

				
				
			

		

	
		
		
			
			Guess you could say I’m a creature of habit. Or, that I’ve got my priorities straight, because in the past I’ve used this space to dedicate my books to the powerful women in my life. Back then, there were just four of ’em—my mother, Shark Momma John; my ex-wife, Maria; and my daughters, Destiny and Yasmeen. Now I’ve got the love of my life, Heather, and our beautiful baby girl, Minka, to add to the mix. I am blessed to be surrounded by these six extraordinary souls. They’re the reason I rise and grind. Everything I do, I do for them.
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