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Educational guide. Federal contracts are not guaranteed. Verify every solicitation and official source before submitting.


Copyright and Ownership


Read before using or selling this manual



KEY POINT


Copyright 2026. Author: Mical Aliotte. This digital manual is prepared for educational, business-planning, and proposal-preparation purposes. Purchasers may use the templates and checklists to organize their own company, but they may not resell, copy, upload, or distribute the full manual without written permission from the author.


DETAILS


This book is designed as a premium beginner-to-intermediate system, not as legal, accounting, tax, or procurement advice. When a contract has high dollar value or legal risk, speak with an attorney, CPA, insurance professional, bonding agent, or qualified contracting advisor.


DETAILS


Brand position: This product may be sold as a $197 digital manual because it combines education, action steps, templates, checklists, industry examples, and a practical implementation plan in one resource.
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Important Disclaimer


Read before using or selling this manual



KEY POINT


No book, coach, consultant, website, or registration can guarantee a government contract. Federal agencies evaluate vendors according to the solicitation, the stated evaluation factors, pricing, technical approach, responsibility, eligibility, and available funding.


DETAILS


SAM.gov registration and Unique Entity ID are free through the official government website. Paid help can be useful, but the government does not require a business to pay a private company to register.


DETAILS


Always verify current information on SAM.gov, SBA.gov, Acquisition.gov, Census.gov/NAICS, DLA CAGE resources, USAspending.gov, and the exact solicitation you plan to answer.
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How to Use This 180-Page Manual


Read before using or selling this manual



KEY POINT


Read this manual in three passes. First, skim the full book so you understand the federal contracting path. Second, create a digital folder for your business documents and complete the checklists. Third, use the templates and worksheets when you find a real opportunity.


DETAILS


Do not chase every contract. Choose opportunities that match your licenses, insurance, staff, equipment, cash flow, location, past performance, and ability to deliver. Winning begins before the bid is released.


DETAILS


Suggested workflow: Week 1 - organize documents. Week 2 - register or update SAM.gov. Week 3 - prepare capability statement and pricing tools. Week 4 - respond to RFIs/Sources Sought and speak with prime contractors.



[image: ][image: ][image: ]



What Makes This a Premium $197 Manual

Read before using or selling this manual



KEY POINT


A small ebook only explains a topic. This manual gives the reader a working system: registration preparation, document folders, NAICS/PSC strategy, opportunity searching, bid/no-bid filters, proposal writing, pricing structure, risk review, compliance matrix, capability statement, subcontracting strategy, industry examples, and a 30/60/90-day action plan.


DETAILS


The value is not a promise of a contract. The value is organized knowledge and practical tools that can save weeks of confusion and help a serious business avoid preventable mistakes.
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Quick Start Map


Read before using or selling this manual



KEY POINT

	Confirm your business foundation: legal name, EIN, bank, licenses, insurance, email, website, and records.

	Register or update SAM.gov for awards; request/confirm UEI and CAGE processing.

	Choose accurate NAICS and PSC codes that match what you can truly deliver.

	Build a capability statement and past performance list.

	Search SAM.gov, agency forecasts, USAspending, and prime contractor portals.

	Use a bid/no-bid decision before spending time on a proposal.

	Create a compliance matrix.

	Price realistically.

	Submit before the deadline and save proof of submission.

	Request feedback and improve every cycle.
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Contents - Page 1


Each part contains step-by-step pages and implementation tools
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Part 1 - Federal Contracting Foundation
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 2 - Business Readiness Before SAM.gov
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 3 - SAM.gov, Login.gov, UEI, and CAGE
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 4 - NAICS, PSC, Set-Asides, and Certifications
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 5 - Finding Opportunities and Reading the Market
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 6 - Solicitations, Bid/No-Bid, and Compliance
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Contents - Page 2


Each part contains step-by-step pages and implementation tools
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Part 7 - Proposal Writing System
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 8 - Pricing, Risk, and Profit
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 9 - Capability Statement, Past Performance, and Teaming
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 10 - Industry Playbooks
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 11 - Templates, Checklists, and Worksheets
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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Part 12 - 30/60/90-Day Action Plan and Launch System
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Includes explanations, practical steps, required documents, examples, mistakes to avoid, and action items.
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What federal contracting means


Step-by-step implementation page 1 of 14 in this part



OBJECTIVE


Use this page to understand the rules before spending money or submitting offers. Federal contracting rewards preparation, honesty, organization, and consistent follow-through.


STEP-BY-STEP PROCESS


1) Define the term in plain language. 2) Compare it to your business model. 3) Identify one real agency or prime contractor that buys this type of work. 4) Save notes in your contracting folder. 5) Review the rule again when you see a real solicitation.


TOOLS AND DOCUMENTS


Useful tools: SAM.gov, SBA.gov, Acquisition.gov/FAR, USAspending.gov, APEX Accelerator, a notes document, and a contracting calendar.


HOW TO APPLY THIS IN A REAL BID


In a real bid, connect what federal contracting means to the exact language in the solicitation. If the agency asks for proof, show the document, number, project, resume, license, or method that proves your claim.


EXAMPLE LANGUAGE


Example sentence to adapt: "Our company has reviewed the requirement related to what federal contracting means and will support the agency with organized documentation, qualified personnel, clear communication, and a practical delivery plan aligned with the solicitation."


IMPLEMENTATION CHECKLIST


Check before moving forward: 1) information is true; 2) documents are saved as clean PDFs; 3) deadline is on the calendar; 4) the requirement matches your capacity; 5) the file can be found quickly by name.


MISTAKES TO AVOID


Avoid guessing, exaggerating, copying generic text, ignoring amendments, missing deadlines, submitting unsigned forms, using inconsistent business names, and promising work you cannot deliver.


ACTION ITEM


Today, create or update one file connected to "What federal contracting means". Name it clearly, place it in your federal contracting





Contract vs grant vs subcontract





OBJECTIVE




STEP-BY-STEP PROCESS




TOOLS AND DOCUMENTS




HOW TO APPLY THIS IN A REAL BID




EXAMPLE LANGUAGE




IMPLEMENTATION CHECKLIST




MISTAKES TO AVOID




ACTION ITEM







Prime contractor vs subcontractor





OBJECTIVE
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TOOLS AND DOCUMENTS
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IMPLEMENTATION CHECKLIST




MISTAKES TO AVOID




ACTION ITEM







Common contract vehicles: PO, BPA, IDIQ, task order
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IMPLEMENTATION CHECKLIST




MISTAKES TO AVOID
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Fixed-price, labor-hour, and time-and-materials
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MISTAKES TO AVOID
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How agencies evaluate offers
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MISTAKES TO AVOID
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Why small businesses matter
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What set-aside means
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The real path from beginner to bidder
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MISTAKES TO AVOID
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Mindset: do not chase every opportunity
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Ethics and truthful representation
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The role of the contracting officer
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The role of the COR/COTR
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Your first year contracting goal
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Legal business name and records
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EIN and tax records alignment
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Business bank account and EFT readiness
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Business address and mail reliability





OBJECTIVE




STEP-BY-STEP PROCESS




TOOLS AND DOCUMENTS




HOW TO APPLY THIS IN A REAL BID




EXAMPLE LANGUAGE




IMPLEMENTATION CHECKLIST




MISTAKES TO AVOID




ACTION ITEM







Professional email, phone, and website
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Licenses and permits by industry





OBJECTIVE




STEP-BY-STEP PROCESS




TOOLS AND DOCUMENTS




HOW TO APPLY THIS IN A REAL BID




EXAMPLE LANGUAGE




IMPLEMENTATION CHECKLIST




MISTAKES TO AVOID




ACTION ITEM







Insurance certificates and coverage limits
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Bonding basics for construction/service work
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Organizing your digital document folder
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Operating agreement and ownership records
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W-9, invoices, and payment records
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Staffing plan and backup workers
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Quality control plan basics
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Readiness scorecard before registration
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Create a secure Login.gov account
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Multi-factor authentication and account safety
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Choose registration vs UEI-only
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Prepare data before starting SAM.gov
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Entity validation and document upload
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Unique Entity ID explained
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CAGE Code explained





OBJECTIVE




STEP-BY-STEP PROCESS




TOOLS AND DOCUMENTS




HOW TO APPLY THIS IN A REAL BID




EXAMPLE LANGUAGE




IMPLEMENTATION CHECKLIST




MISTAKES TO AVOID




ACTION ITEM







Points of Contact in SAM.gov
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Assertions and representations/certifications
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Banking and EFT information
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Checking registration status
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Security: avoiding fake registration scams
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How to choose a primary NAICS
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Adding secondary NAICS without looking unfocused
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Women-Owned Small Business overview
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