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			‘What I am out for now is peace, the enjoyment of thinking and of friendship, and, though it may be too ambitious, a sense of loving and being loved’

			Jorge Luis Borges, in ‘The Aleph and other stories’

			The following people have contributed to this book 

			Carin Beijer

			Pim de Bokx

			Saadet Ozdemir 

			Shumaila Anwar 

		


		
			Foreword

			Building and making peace is only possible if there is reciprocal trust. Thus, achieving peace depends on people who can trust each other and learn to trust each other. In small communities, keeping this peace is usually left to the wise old people of the community. When communities become larger with (many) more people, institutions or organizations are needed to maintain peace. Even then, it is necessary that people can feel trust in and rely on institutions. And that will only happen if they succeed in keeping faith and these institutions instill that trust. Hence, the institutions must also be wise in their behavior and the decisions they take. Otherwise, the institutions will lose their authority. History shows that this loss of authority goes hand in hand with the loss of trust first in the institutions and then, as a trickledown effect, people of the (same) community lose confidence in each other. A fertile ground for violence to erupt. To then maintain peace will not be easy. Peace will then have to be built again.

			Rule of law is necessary to preserve peace and often also to make peace possible. After all, the rule of law is mainly supported by people and institutions that are bound by humane principles both in terms of content and process. In the early 20th century, the International Court of Justice was established so that countries could submit disputes to the Court in the hope of preventing conflict and war. However, it was not able to prevent World War II. This war was the direct reason for the drafting of the Universal Declaration of Human Rights in Paris in 1948 and resulted in the establishment of the United Nations.

			The special feature of the Universal Declaration is that it defines very sharply and directly the morality with which institutions have to act, as guiding principles. Taking these human rights as a starting point for the actions and decisions of institutions, at both local, national and international level, but also for people’s actions towards each other; is something that we seem to be slowly losing sight of under COVID-19. The need to build peace is therefore paramount. 

			Globalisation, being able to know and get to know other cultures is part of human curiosity. It challenges us to look beyond our own horizon and make an effort to continue to ‘understand’ each other, based on the beliefs that led to the Universal Declaration of Human Rights. If we are able to do that, peace is not threatened. It starts with us, so much is obvious. 

			Prof. Dr. J. M. Smits 

			(Emeritus Professor Law) 

		


		
			Preface

			This handbook was developed for the occasion of Geneva Peace Week 2020. In the midst of the COVID-19 pandemic we saw that the most vulnerable among us were suffering the most. Not only were they confronted with the threat to their health, but they were often also the ones who fell prey to poverty, loss of their livelihood and the means to sustain their families. 

			Small grassroot NGOs we work with, told us about the extreme circumstances that they had to work in, which led us to develop a training for them in the form of a train the trainer. Often, small NGOs have no access to financial resources; they also have insufficient capacity, skills and knowledge to do their work. These NGOs are the safekeepers of millions of people, who might otherwise fall between the cracks of society. This leads to instability and also plants the seeds for conflicts. When people lose hope, they become an easy target for groups that enlist them to serve their own private agendas, which are often meant to destabilize and cause chaos. Parents are forced to sell their children who become victims of human trafficking; young people become criminals, addicts, thieves with no sense of morality and normality, violence spirals between people. 

			This handbook is built on the ideas of different authors who inspired us to design a new approach to peacebuilding. It takes a multidisciplinary and bottom-up perspective. With peace we create value, benefits, and fulfil needs that are universal and fundamental. We therefore approach peace like a business and a viable and necessary alternative to the business of war, worth an estimated expenditure of $2 trillion yearly and a cost (of lives, infrastructure, etc.) of more than $13 trillion (Elworthy, 2017, p.7)1. It is focused on creating value and working for the good of humanity, the environment and social impact rather than only on making a profit. We want to create an economy of peace. 

			We invite corporations to start working on Peace – out of a business interest but above all because our planet cannot survive if we do not make a massive effort to build a world order where war is a legacy of the past and peace a promise of the future. 

			This handbook could not have come into being without the collaboration and valuable input of Carin Beijer, Pim de Bokx and Saadet Ozdemir from ImpactLeaders international – a program powered by Foundation Faces of Change – and Shumaila Anwar of the Initiative of Diversity Inclusion and Peace. It has been a joint effort aimed at reaching as many people as possible. 

			©Faces of Change & ImpactLeaders international

		


		
			Introduction 

			This handbook is for grassroot NGOs all over the world, who work with political and economic refugees and marginalized and disenfranchised groups. It is also for anyone who wants to become a peacebuilder and impact leader and work with their community or with these NGOs in building an infrastructure for peace and world with peace. The objective of the handbook is to provide readers with a complete program that they can use in their work in local communities. 

			The handbook is centred around the training ‘Educating Peacebuilders and Impact Leaders for the 21st century. A Value Proposition for Peace and Prosperity’. The aim is to equip people with the knowledge, skills and tools to:


				Become peacebuilders and impact leaders 

				Work actively with communities on problems that threaten peace

				Develop a Pitch for Peace

				Develop an action plan for advocacy 

				Influence and shape policy 



			Impact Leaders

			
					Put people first and act for others

					Set an example to others

					Are intrinsically motivated 

					Act NOW, do not wait for others to fix the problem 

					See risk as an opportunity. Risk is flexible and manageable 

					Set boundaries and are not concerned about the opinions of others

			

			Peacebuilders

			
					Acquire self-knowledge and acceptance 

					Are able to recognize emotions and empathize with others

					Are able to practice deep listening 

					Are able to resolve conflicts and bridge differences 

					Gather a ‘tribe’ to start working on peace

					Take a stand when human rights are threatened 

					Act in the interest of humanity & peace 

			

			The handbook is set up as journey, which people go through. It consists of four parts: 
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							Training and roadmap 

						
					

					
							
							Part II 
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							Theoretical framework and principles used to develop the handbook

						
					

					
							
							Part III

						
							
							– 

						
							
							Toolkit: equipment and instruments 

						
					

					
							
							Part IV

						
							
							–

						
							
							Journaling workbook

						
					

				
			

			
Part I describes the training and the roadmap that those who do the training follow, to become a peacebuilder and impact leader. 

			Part II describes the overarching theory we used to develop the methodology and models, which we adapted to align with the purpose of our training. Other theories used to design the program and the toolkit are also described. 

			Part III is a toolkit: it has several instruments and exercises for personal and community development. It also includes a plan to work on advocacy. 

			Part IV is a journaling workbook for individual use, to support the personal growth process experienced by participants of the training. 

			All those who follow the training become members of the International Community of Impact Leaders and Peacebuilders (ICILP). They also become trainers and can train within their communities. The ultimate aim is to connect people from grassroot NGOs or individuals who work day and night to support men, women and youth, who want to make an impact by contributing to building peace. 

			People that buy the book also get the PPT material that has been developed for the training as it is described in the handbook. They can send an email to facesofchange.saskia@gmail.com and will then get access to the Google drive where all the material is stored. The material is in English, but will also be made available in other languages in due course. 

		


		
			Compact Guide 

			This section summarizes briefly the main elements of the training: the framework used, topics addressed and timetable for the course as it was developed by us. 

			Educational Approach

			Our approach is framed within a number of theories described in the second part of this handbook. 

			The main framework of the training is Otto Scharmer’s Theory U (2016)2, which has been adapted and aligned with a 4-stage method of appreciative inquiry. These are: discover, dream, design and deliver. In addition we have developed a peacebuilding model that revolves around four main aspects – trust, empathy, respect and integrity – and goes through 3 stages: becoming a peacebuilder, building a community and strengthening the social fabric of your community/society. 

			The training consists of 10 sessions (1 introductory meeting and 9 Masterclasses) that take participants through the change process of Theory U and the different stages of peacebuilding. 

			
				
					
					
					
				
				
					
							
							Peacebuilding stages

						
							
							Theory U

						
							
							Master­classes

						
					

				
				
					
							
							Introductory meeting to get to know each other and explain the outline of the training

						
					

					
							
							I – UNDERSTANDING YOURSELF AND YOUR PLACE IN THE WORLD

						
					

					
							
							Becoming a Peacebuilder 

						
							
							DISCOVER Downloading, Seeing and Sensing

						
							
							1,2 and 3

						
					

					
							
							DREAM Letting go, Presencing and Letting Come

						
							
							4

						
					

					
							
							II – CREATING INDIVIDUAL AND COLLECTIVE PATHWAYS

						
					

					
							
							Building a community: developing a value proposition for peace and skills for peace

						
							
							DESIGN Crystallizing, Prototyping

						
							
							5, 6 and 7

						
					

					
							
							III – SHAPING THE FUTURE

						
					

					
							
							Strengthening the social fabric of your community: Designing your Pitch for Peace, preparing to implement your plan and advocating for peace 

						
							
							DELIVER Performing 

						
							
							8, 9

						
					

				
			

			The Program 
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			NGOs or individuals can use the same timeline, or can alternatively decide to lengthen or shorten the training. They can be mentored in this process. The timeline does not include the Introductory meeting and the last meeting after the Pitch which is about the Implementation of the Pitch for Peace.

			The training aims to contribute to the realization of two SD Goals in particular: SDG 10 and 16. Goal 10 calls for reducing inequalities in income as well as those based on age, sex, disability, race, ethnicity, origin, religion or economic or other status within a country. The Goal also addresses inequalities among countries, including those related to representation, migration and development assistance. Goal 16 emphasises that all forms of violence should be eliminated. This potentially includes widespread criminality or the least visible forms of all: violence against children. Violence against children also has severe consequences for the future of societies.

		


		
			PART 1
TRAINING EDUCATING PEACEBUILDERS AND IMPACT LEADERS FOR THE 21st CENTURY

		


		
			Introduction 

			In this section we describe the outline of the training, the detailed timetable and the tools used in the masterclasses. 

			The training is a journey of self-discovery and change at individual and systemic level, to become a peacebuilder and impact leader, design a value proposition for peace and develop a Pitch for Peace especially in relation to Sustainable Development Goals 10 and 16. 

			Sustainable Development Goal 10 aims at reducing inequality within and between countries. This SDG calls for reducing inequalities in income, and those based on age, sex, disability, race, ethnicity, origin, religion or economic or other status within a country.

			
					By 2030, progressively achieve and sustain income growth of the bottom 40 per cent of the population at a rate higher than the national average

					By 2030, empower and promote the social, economic and political inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion or economic or other status

					Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting appropriate legislation, policies and action in this regard

					Adopt policies, especially fiscal, wage and social protection policies, and progressively achieve greater equality

					Improve the regulation and monitoring of global financial markets and institutions and strengthen the implementation of such regulations

					Ensure enhanced representation and voice for developing countries in decision-making in global international economic and financial institutions in order to deliver more effective, credible, accountable and legitimate institutions

					Facilitate orderly, safe, regular and responsible migration and mobility of people, including through the implementation of planned and well-managed migration policies

					Implement the principle of special and differential treatment for developing countries, in particular least developed countries, in accordance with World Trade Organization agreements

					Encourage official development assistance and financial flows, including foreign direct investment, to States where the need is greatest, in particular least developed countries, African countries, small island developing States and landlocked developing countries, in accordance with their national plans and programmes

					By 2030, reduce to less than 3 per cent the transaction costs of migrant remittances and eliminate remittance corridors with costs higher than 5 per cent

			

			Sustainable Development Goal 16 is concerned with peace, justice and strong institutions. We cannot hope for sustainable development without peace, stability, human rights and effective governance, based on the rule of law. Yet our world is becoming increasingly divided. Some regions enjoy peace, security and prosperity, while others fall into seemingly endless cycles of conflict and violence. This is not an inevitability and needs our attention. 

			The SDG aims to significantly reduce all forms of violence, and work with governments and communities to end conflict and insecurity. Promoting the rule of law and human rights is key to this process, as are reducing illegal arms traffic and strengthening the participation of developing countries in global governance institutions. 

			
					Significantly reduce all forms of violence and related death rates everywhere

					End abuse, exploitation, trafficking and all forms of violence against and torture of children

					Promote the rule of law at the national and international levels and ensure equal access to justice for all

					By 2030, significantly reduce illicit financial and arms flows, strengthen the recovery and return of stolen assets and combat all forms of organized crime

					Substantially reduce corruption and bribery in all their forms

					Develop effective, accountable and transparent institutions at all levels

					Ensure responsive, inclusive, participatory and representative decision-making at all levels

					Broaden and strengthen the participation of developing countries in the institutions of global governance

					By 2030, provide legal identity for all, including birth registration

					Ensure public access to information and protect fundamental freedoms, in accordance with national legislation and international agreements

					Strengthen relevant national institutions, including through international cooperation, for building capacity at all levels, in particular in developing countries, to prevent violence and combat terrorism and crime

					Promote and enforce non-discriminatory laws and policies for sustainable development

			

			The training is also meant to educate participants how to use the handbook within their own organization and with their community to train people. Readers can use the handbook to design their own training and tailor it to their specific context. 

			The Context

			COVID-19 hit the world in 2020 and formed a turning point in the history of humankind. Not only did it put a strain on healthcare, it was also a magnifying glass that highlighted the inequality and poverty in the world resulting from conflicts and an unequal distribution of wealth.

			The inability of institutions to deal with this extraordinarily complex situation became apparent, with nationalism and protectionism gaining ground, a rise in unemployment and a dramatic change in the social fabric of society at the expense of disenfranchised, marginalized and disempowered groups of people. 

			Countless people all over the world lost their jobs. In particular, those who were barely surviving through their micro enterprises, fell prey to poverty and were unable to support themselves. This resulted in global migration of people to other parts of the world hoping to find the means to survive. This mass migration put more pressure on often already fragile societies, leading to polarization, a divide in society and radicalization of groups of people. 

			The COVID-19 pandemic wreaked havoc. People took to the streets in protest against what they saw as an infringement of their liberty and personal freedom. People everywhere began to lose faith in politicians, institutions, each other: a fertile ground for conflict escalation.

			The core of our training is to rebuild trust at grassroots level and strengthen collaboration by educating peacebuilders and impact leaders. Education is the most effective way to support people to re-find their purpose and mission and become a peacebuilder, create new pathways, make an impact and work towards peace through cross-border and multidisciplinary cooperation. Community building is an important stepping stone for integrating peacebuilding in communities and societies. 

			We believe an important driving and shaping force of peace is values and norms systems and individuals holding those values and norms. They shape people, define communities and form the pillars on which societies are built. Norms and values underpin decisions and behaviour and are the building blocks of all our efforts to achieve peace. Somehow we have come to accept violence as a means to resolve conflicts. We see it as a legitimate way to intervene by retaliating violence with aggression. Violence always starts with people. It sets in motion a whole chain of reactions if we do not intervene as quickly as possible. To break the cycle of violence which can eventually lead to aggression and retaliation, we must know how to act. 

			Making the effort to invest in avoiding war, requires us to break the cycle of violence as soon as possible. When conflicts erupt – small or big – values and norms help us to work on gaining trust, reconcile differences, act with empathy and integrity to create bridges that prevent conflict escalation, and negotiate and mediate solutions with respect for all parties involved. 

			Our approach to education is inside-out starting with individual change, for which we have developed a model. It starts with understanding ourselves and the world around us, to then move on to redefine the system and start shaping the future, a new future. War has cost us too much. It is time to invest in peace massively, and create what we call an Economy of Peace. 
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			Working on Peace and Peacebuilding

			War and mass atrocities are part of human history. Never have there been more conflicts in the world since WWII according to the United Nations. There is a growing realization (see Heider, 2017)3 that legacies of mass violence and human rights violation can, if left unaddressed, fuel more future conflicts. It is a never ending cycle. Incidents of mass violence are traumatic events that result in the breakdown of societal structures and networks of relationships essential for a functioning community. In present-day wars, much of this violence is perpetuated in the immediate communal environment, where communities, neighbours and friends are pitted against each other (Fletcher and Weinstein, 2002)4.

			War affects the lives of people across generations and the hate and feelings of revenge are passed on, by legitimizing violence as a means to resolve conflicts between nations, communities or people. By making war personal, we start to feel responsible for its effects and think what we can do to prevent it. 


			The ruins of war: a personal Macedonian history 

			War runs through my life like a river. The once crystal clear and beautiful river Vardar, where I played as a kid, and which I have seen change over the course of my life into a river of debris, waste, pollution and death. It stands symbol for the history of my country Macedonia. There is a bridge near my home, which runs over the river Vardar. Many people commit suicide here – they jump into the river and the current takes them away. Yes, this is a brutal story. War is brutal. It has marked my life, that of my home Macedonia and caused the death of countless people. We have become the collateral damage of centuries of wars and conflicts, which have robbed us of our heritage, independence and autonomy. 

			My name is Lazar Stamkov and I am a son of Macedonia. I purposefully say Macedonia because the selling out of my home, my country and that of fellow Macedonians by changing its name, forms the last drop in the vast ocean of war and betrayal that runs through my life. Let me tell you my story. We never speak about the ordinary people like me in war. We see it as something abstract, far away, where civilians, who are the primary victims, are never spoken of. 

			Macedonia is a pearl in the Balkan region – the region of the mountains. My family lived through the devastating effects of WWI, WWII and the War of Yugoslavia in 1991. In a period of 77 years three generations are trying to build their lives and that of their offspring on the ruins of war. To tell my story, we have to understand the history of Macedonia. Let’s start before WWI. We were part of the Ottoman Empire for more than 500 years. Till
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					Trust

					Respect

					Speed of reaction 

					Understanding how power works 
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				Becoming a peacebuilder and impact leader

				Building a community, value proposition and action plan for peace: we call this a Pitch for Peace 

				Implementing the Pitch for Peace and advocating for peace 
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				Developing skills, gathering knowledge and acquiring instruments to become an impact leader and a peacebuilder.

				Gathering a ‘tribe’ to create an impact and a community for peace and prosperity, with whom participants want to work on reaching Sustainable Development Goals. 

				Developing a value proposition and Pitch for Peace for the problem(s) in a community. 

				Drawing up an advocacy plan which can be used to have a dialogue with stakeholders and policy makers at local, regional, national and global level, to really start to work on building, sustaining and making peace the fundament upon which society rests. 



			Train the Trainers Model 

			
			
			
			
			
			
			
			
			
			Goal of the Trainer 

			
			
			
					Giving them the knowledge, skills and attitude they need to become impact leaders and peacebuilders through the program. 

					Mentoring them for the duration of the training to complete the assignments, which are part of the program. 

					Mentoring participants after the training to support them to implement their plan. 

					Coaching them individually on request on their personally defined goals, set goals and objectives for their community and in developing an advocacy plan. 

			

			Practical information 

			
					Trainings ideally should consist of a number of 10 to 15 participants. 

					Trainings are offered online via ZOOM or other platform. They can also be offered offline if this is possible. 

					Participants receive a Zoom invitation before each online lecture. By clicking on the link or using the ID and Password in the email, they can access the online classroom. 

					Each lecture is facilitated by a group of at least two trainers. 

					The duration of each session is minimum 2 hours. 

					Sessions are recorded on the prior consent of the participants. 

					The participants can buy the handbook containing all the material and a detailed outline on how to roll out the training locally in their community.

					The participants become members of the International Community of Impact Leaders and Peacebuilders. 

					Participants can receive one-on-one mentoring and coaching sessions during the training. 

					Participants work on action plans for the SD goals they are focussing on; they present these at the end of the program in a ‘Pitch for Peace’. 

			

			Educational Approach 

			
			
			
			
			
			The Program 
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			Timetable (Example) 
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