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First performance



Hangmen was first performed in the Royal Court Jerwood Theatre Downstairs on 10 September 2015. The cast, in alphabetical order, was as follows:


 



Hennessy  Josef Davies

Clegg  James Dryden

Mooney  Johnny Flynn

Bill  Graeme Hawley

Pierrepoint  John Hodgkinson

Inspector Fry  Ralph Ineson

Shirley  Bronwyn James

Harry  David Morrissey

Charlie  Ryan Pope

Alice  Sally Rogers

Arthur  Simon Rouse

Syd  Reece Shearsmith


 



Director  Matthew Dunster

Design  Anna Fleischle

Lighting  Joshua Carr

Sound  Ian Dickinson
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Act One














SCENE ONE





Lights up on a prison cell in 1963. Table centre, at which sits James Hennessy, head on the table, terrified, two prison Guards sitting on either side of him, looking at each other. A clock starts chiming eight, and Hennessy raises his head, just as the cell door behind him swiftly opens and Harry Wade, in a suit and dicky-bow, and Syd Armfield, his assistant, enter, prompting Hennessy to jump to his feet, knocking his chair over. The Guards stand also. The Governor and Doctor stay outside, looking in.


Hennessy   (London accent) Oh, you punctual bastards!

Harry   It’ll all go easier for ya, lad, if you just accept it and don’t make a fuss.


Hennessy backs up over the table.



Hennessy   Of course I’m going to make a fuss! I’m an innocent man! ‘A fuss’!

Harry   Get the strap on, Syd. Guards …

Hennessy   What’s the strap for? Who are them at the door?

Governor   It’s the governor and the doctor, James.

Hennessy   Gawking at doors! This is my cell, get out!


He grabs on to his metal bedstead for dear life, curled up on the floor. The men try to prise him off throughout.



Harry   Just go easy, lad! 

Hennessy   No I won’t go easy! You go easy! You’re hanging an innocent man! I never even met the girl! I’ve never even been to Norfolk!

Harry   That’s all just the whys and wherefores. That’s nowt to do with me.

Hennessy   Of course it’s to do with you, you northern bastard!

Harry   We’ll have none of that ‘northern’ palaver neither!

Hennessy   What’s he saying? He can’t even talk normal and he’s hanging an innocent man! They could’ve at least sent Pierrepoint!


This strikes a raw nerve, stopping Harry in his tracks.



Harry   I’m just as good as bloody Pierrepoint!

Hennessy   Hung by a rubbish hangman, oh that’s so me!

Syd   He is just as good as Pierrepoint, Mr Hennessy.

Hennessy   Well, he’s shit so far!

Harry   That’s your bloody fault! Get his bloody arms!


They peel some fingers off the bedstead but don’t get much further.



Hennessy   It’s only because I’m scared, isn’t it? I’m not normally like this.

Harry   And I’ve told ya, if you’d just relax, it’d be all the easier for ya.

Hennessy   It won’t be easier for me. I’ll be dead.

Harry   Everybody says you’re a good lad.

Hennessy   I am a good lad. 

Harry   We know you’re a good lad.

Hennessy   What are you fucking hanging me for then?!

Harry   It’s the courts that’s hanging ya, not us.

Hennessy   Well, I’m holding you and you personally responsible. Not you two – (The Guards.) You were nice. You two. I will come back to whatever northern shithole you live in and I will fucking haunt you.

Syd   Well, that’s not a nice thing to say, is it?

Harry   Syd! You’re just standing around having a chat like a bloody mouse!

Hennessy   He’s allowed to stand around having a chat like a bloody mouse if he wants to.

Syd   No, but he’s right, Mr Hennessy. If you’d’ve just tried to relax you could’ve been dead by now.

Hennessy   Is he having a laugh? Is the mouse having a laugh? I’m getting hung by nincompoops!


The struggling continues.



Syd   ‘Hanged’.

Hennessy   Ay?

Syd   You’re getting ‘hanged’ by nincompoops.

Hennessy   I’ve heard it all now! Correcting me English at a time like this!

Harry   Let go of that bedstead now.

Hennessy   I let go of this bedstead, I’m a dead man, so no, I won’t let go of this bedstead, actually.


Harry takes out a billyclub, looks at the Governor, from whom he gets no response, then goes over to the struggling group …  



Harry   He’s right, of course.


… and thwacks Hennessy across the head. Groggy but still conscious, he slumps and releases his grip on the bed. The men outside the room let out an audible gasp.



Governor   Oh, I say …

Harry   Shut it! Shut your bloody mouths. Stand him up.


The Guards stand Hennessy up and Syd quickly starts tying Hennessy’s arms behind his back with the strap.



(To Syd.) Having a nice chat, were we?

Syd   I wasn’t, Harry.

Harry   ‘You’re getting hanged by bloody nincompoops’.

Hennessy   Don’t do it tight, I’ve got a bad wrist.

Harry   You didn’t have a bad wrist when you were clinging to that bedstead!

Hennessy   I did!

Harry   Do it tight!


Syd does so.



And get ahold of him.


The Guards do so.



And follow me.


A noose has appeared downstage of the cell. Hennessy sees it and his body sags. Harry walks towards it and the trapdoors it’s hanging over, and the Guards and Syd walk Hennessy to it. Governor and Doctor quietly follow.



Hennessy   No no no no no, it’s not fair. I never even met the girl, Mr Wade. I’ve never had a problem with the ladies. Ask anybody. Why would I do a nasty thing like that?

Harry   It’s nowt to do with me, is it, lad?

Hennessy   But I’ve never even been to Norfolk. Or anywhere in East Anglia.


Harry slips the hood and noose over Hennessy’s head, as Syd swiftly straps his legs.



What’s that, a hood? I don’t want a hood. Can I not have the hood? I promise I’ll go quietly if I don’t have to have the hood …


Almost before the words are out, Syd rolls away from the strapped legs, Harry pulls a lever to one side, the trap beneath Hennessy’s feet falls and his body drops below floor level, the rope pulling taut, breaking his neck, hanging him there, out of sight. Harry and Syd
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