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            Being careful is not enough "out there". We must be Full of Care....for ourselves and our colleagues.
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The inspiration for this Book emerged from the visions, wonderings, and thought-provoking discussions of several professionally respected, dedicated, and hard-working Astronomers and Astrophysicists. Although I have mentioned their names in earlier books in this Series, I still want to mention Carl Sagan because he holds a special place in these discussions about Attaining a Type I Civilization Status (ATICS). This is indeed a very interesting idea that we should take very seriously in this current Age of Humanity.  As even more years rapidly pass, we will come to regret it if we failed to take any action on this vision about the future of Humanity on this finite planet.

This is the stuff of wonder and imagination for sure. It is also a global challenge of our Leadership’s Scientific Capacities to take the action necessary to ensure the continual and peaceful existence of Humanity on Earth as we go “out there” to establish energy systems that can deliver energy down here. Think Dyson Spheres. Think the three Roads of human

	Via Virtutis, the Way of Virtue

	Via Inventiōnis, the of Way Invention, Creativity, and Problem Solving

	Via Rationis, the Way of Reason, Structured Thinking, or Logic
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The following four environments, and the people that inform them, have contributed to building the world we live in today. Their efforts will contribute to the future even more than they do now as Artificial Intelligence begins to impact society in even more potent ways. So, let me ask you three important questions:

	When is Intelligence ever really artificial? Whoever and whatever is intelligent is intelligent. 

	Will “Artificial” Intelligence make us more intelligent or less intelligent in the future?

	Will “Artificial” Intelligence eventually turn against us downstream?


Environment of First Order Cybernetics

	Mathematics: Ashby & Weiner

	Physiology: Shannon

	Information Theory: Weaver

	Computing: McCulloch

	Engineering: Prigogine

	Control Theory: Bateson

	Anthropology: Mead


Environment of Second Order Cybernetics

	Biology of Cognition: Pask

	Experimental Epistemology: Maturana

	Family Therapy: Bowen


Environment of The Systems Sciences

	Interdisciplinary Movements:

	First-Order Cybernetics

	Science Studies


Environment of The Systems Approaches

	Management Cybernetics: Beer, Espejo

	Critical Systems: Jackson & Flood

	Critical Systems Heuristics: Ulrich

	Systemic Inquiry: Checkland

	Applied Systems: Checkland

	Systems Failure: Applied Systems: Checkland

	Information Systems: Stowell, Wood-Harper

	Systems Agriculture: Spedding, Badwen

	Social Systems: Buckley, Vickers

	Management Science: Ackoff

	Soft OR: Management Sciences, Ackoff

	Systems Analysis: RAND Corp.

	Management Learning: Schon, Argyris

	Systems Dynamics: Forrester, Meadows, Senge

	Whole Earth SD: Macy

	Systemic Complexity: Capra

	General Systems Theory: Bertalanffy

	Second-Order Cybernetics: Von Foerster 

	Operations Research: Beer, Churchman, Ackoff 

	Complexity Science; Ashby
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This book series spans ten volumes. There may yet be several more as the ATICS Program goes into “High-Gear”.  At its core, this series, with deep interest and special concern, addresses both the challenges of and necessity for succeeding the Program for “Attaining a Type I Civilization Status”. Collectively, this Series, Forever Forward, identifies the pieces of the ATICS puzzle and delivers an appropriate framework for putting the pieces together in as safe a way as possible. This Series emphasizes a one step at a time approach that can be implemented as a single Program consisting of a large number of concurrently and sequentially implemented programs and projects. After all is said and done, the ATICS Program will become a very serious and successful Overriding Program that will change the future of Humanity on Planet Earth in several very good ways involving Energy, Information, Resources, and Exploration. Imagine that!

This all sounds so good. It is almost too good to be true. Thankfully, it is True. The ATICS Program will require the successful completion of a number of component projects to become successful and remain successful. Success will not be accidental. It will be a day-to-day challenge. Following funding, the immediate tasks include the following:

	Formalize the Charter in breadth and depth.

	Establish a coherent ATICS environment essential for putting the ATICS pieces together.

	Prepare, test, and implement a broad Information and Data Threat Prevention Program.

	Design and implement the strategies that identify and eliminate the potential wide-range of Insider Threats and/or Risks to the ATICS Program.

	Prepare and initiate a broad and deep Data and Information Risk Prevention Cyber Security Unification Program. 

	Describe the Continuous Performance Management and Insider Threat Prevention Cyber Security Unification Framework. 


Although each book in this Series presents an independent look at a specific segment of the entire ATICS unification program, mastery of the Framework requires the ATICS Leaders to create a roadmap of the entire ATICS Planning, Design, Development, Testing, and Implementation Architecture. 

The ATOCS Program Is not only an Insider Threat Prevention Cyber Security concern. Rather than drilling down into the usual technical presentations of a program as complex as the ATICS Program, I have focused much on a behavioral and psychological solution to the challenge of building a unified STICS Program Architecture. Naturally, this focus tremendously increased the volume of material that should be included in each book. Accordingly, I had to make some choices about the paths I had to select. These books reflect my decisions.  As you will see, I highlighted the strategic vision rather than the operational. In this regard, I focused more on the possible strategies for unification rather than the number of workflows involved in technical ATICS development and implementation.
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Founder, Entrepreneur, Product Architect, Inventive Problem Solver, Virtual-Learning Pioneer, Deep Technology Scientist, Thought Leader, Mentor, Consulting Specialist, Leadership Mastery Specialist, Published Author, Global Speaker, Internationally Ranked Athlete and Record Holder. Dr. Raymond Leslie Newkirk is an award winning and highly credentialed executive having earned advanced degrees and certifications in several disciplines including the Ph.D. with Distinction in Systems Science under Bela Banathy.  He is the Co-Founder & CEO of the Systems Management Institute, a firm that applies Human Systems Design to the building of high-performance organizations.
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Dr. Raymond Leslie Newkirk is an internationally respected researcher, executive, and consulting specialist having earned advanced degrees and certifications in several disciplines including Ph.Ds. in the Philosophy of Science and Behavioral Science, Psy.D. in Clinical Psychology, Th.C., in Theology and the Ph.D. with Distinction in Human Science. Dr. Newkirk originated the Ulthule™ approach to human performance and dev eloped the Applied Intuitive Solutions™ (AIS™) Inventive Problem-Solving Knowledge Base System. His professional background includes a distinguished career in Multicultural Research, Human System Design, Executive Development, and Leadership Mastery. He has presented the Keynote Address to global audiences. Upon his visits to Europe, the press frequently interviewed Ray about management issues and emerging technology. He was Founder and Chairman of Bay University, an innovative V-Learning Company in Silicon Valley. He has enjoyed a life-long interest in business and enterprise incubation. He founded his first company at the age of 15, a janitorial service with three employees. He has organized start-ups & joint ventures ever since.

His professional background in competitive leverage, industrial innovation and technological versatility includes a distinguished career in Leadership, Management, Consulting, Speaking, Executive Development, and Writing.  Dr. Newkirk has served in diverse industries and executive capacities. He was a Senior Fellow of the Monterey Bay Management Group where he served as a specialist in Strategic Management focusing on Strategic Enterprise Design and Strategic Value Based Management. He served as Chief Operating Officer of Mindmaker, Inc. of San Jose, California, an early A/I and NASA neural net pioneer that won Best of Comdex two years consecutively during the dot.com revolution in Silicon Valley. He also served as President and Chief Operating Officer of P.Q. Information Group, b.v. the Netherlands, an innovative company that pioneered Business Rules processing software development, and was the Founder of the International Association of Information Management.

He led programs for the Minister of Defense and Aviation of the Royal Saudi Naval Forces in the Kingdom of Saudi Arabia and the design of a Military Weapons System for the Office of the President, Republic of the Philippines.  Dr. Newkirk has led industry-changing engagements for Southwest Bell, Bank of America, and Pacific Bell. Ray has also completed very significant operational appointments for Dell Computers where Ray’s projects contributed to Dell’s growth in revenues from one billion dollars to more than eighteen billion dollars in three years.  In 1992, the Chairman of the CNN World Business Development Congress in Washington D.C. invited Ray as a VIP Priority Guest to discuss problems associated with emerging technology in the Third World.  

He was a VIP Priority Guest of the CNN World Business Development Congress. In 1991, the Scientific Advisor of the National Academy of Sciences invited Ray to participate as a visiting Ambassador in Business Development and Technology Transfer to the Soviet Union and also as an expert guest to development conferences in Cairo, Egypt and Oxford, England. He conducted seminars for Technology Transfer, Rome, I.B.C. London and Amsterdam and S.I.B.C. Jeddah, Kingdom of Saudi Arabia. 

Dr. Newkirk never stops writing. A prolific writer, he has published more than 1,600 articles, monographs, books, e-learning courses, blogs, and guest columns for the San Francisco Examiner. His latest book, ATICS Continuous Performance Management, will be available early in the Fall of 2026. His earlier, Leading by Design, has become a widely sought collector’s book that is available in bookstores throughout the world. His recent book series about Workplace Relationships, advances a fresh look at Leadership Thinking and establishes the foundation for a new science of Leadership Mastery. He has authored works in English, Italian, Russian, Arabic, and Latin.  He is the producer of the Ray Newkirk Library Series that advocates the intellectual, physical, and spiritual development of the person. He studied philosophy as a Benedictine Monk in Italy and studied theology with the Franciscan Friars in Washington D.C. 

He participated for many years with the Amateur Athletic Union (AAU) both as a competitor and supporter.  Early in his athletic career, he attained international ranking in Olympic Weightlifting having won 12 championships and set 22 competitive records in the sport. He won Outstanding Weightlifter Award, Ohio State A.A.U.  A few of his many records still stand today. Currently, he is in training to compete in the Masters World Championships and was the reigning Pacific Weightlifting Association Masters Champion where he is still in the business of chasing records. As an amateur explorer, Ray went diving in the Red Sea, mountain climbing in Alaska, worked as a deck hand on Dutch freighter, sailed in the Bahamas, and enjoyed deep-sea fishing in the Caribbean, among other global adventures.

Dr. Newkirk is an innovative social thinker. He is concerned about the problems facing the elderly in this technological and fast paced age.  He has conducted workshops for senior citizens & executives on health, nutrition, and stress management. He established a line of nutritional supplements, Dr. Newkirk’s Vitamins, and established a health clinic and medical network for the elderly. He also contributed to the establishment of an orphanage in the Third World, funded fellowships for students in Eastern Europe to travel abroad and participate in seminars and professional training, and established a Southeast Asian International Fellowship. 

Ray is an experienced executive having served successfully, for companies in many diverse industries, as Director of Sales, Director of Executive Development, Vice President of Marketing, Vice President of Information Services, Vice President of Human Resources, President and Chief Operating Officer, Chief Executive Officer, and Chairman. He also brings an extensive entrepreneurial background.  He was the Founder and CEO of Systems Management Institute and currently serves as Chairman of Bay University.  Ray is also a Senior Fellow of the Monterey Bay Management Group.  Among other appointments as President of the International Association of Information Management.

Dr. Newkirk’s Guiding Perspective is:

Life, Love, Leadership, Growth, & Honor

“Live life fully. Love deeply with wisdom.

Lead others to great achievement.

Grow spiritually and intellectually.

Honor God in all I do.”
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