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      Introduction

      
         
         
         
      

      
      U.S. President John F. Kennedy in 1963 said of Amos Alonzo Stagg, on his one hundredth
         birthday, “Few men in history have set so persuasive and shining an example as teacher,
         coach and citizen.”[1] 
      

      
      Stagg lived for such tributes. As a young man, however, his burning desire to win
         eclipsed even his maniacal mission to be seen as America’s most incorruptible sportsman.
      

      
      This is the untold story of how early in his iconic college football career, Stagg
         covertly punted many of the principles he espoused while nearly working himself to
         death—all to dismantle one of the most powerful machines the game has known: Fielding
         H. Yost’s “Point-a-Minute” Michigan Wolverines. With cutthroat flair, Yost’s teams
         from 1901 to 1905 bewildered foes and ran up enormous scores in debuting football’s
         first “hurry-up” attack. “Eat everybody up,” said Yost, a supreme braggart. “Big or
         little, send ’em all the same way.”[2]  It drove Stagg to desperation to see his Chicago Maroons annually sent that way.
         The cutthroat extent to which Stagg schemed to wipe that perpetual victory smile from
         Yost’s face and the depths to which he buried his constantly publicized ideals are
         revealed here.
      

      
      This is not the book I set out to write. Rather, as a Michigan football historian
         and lifelong follower of the Wolverines, I had always wondered why and how Yost’s
         point-a-minute teams could so dominate the opposition. It was as inconceivable then
         as now that any head coach of a major college football program could start out 55–0–1
         over his first five seasons, as Yost did at Michigan. It wasn’t so much that Yost’s
         UM teams avoided defeat for so long; rather, it’s that his Wolverines outscored the
         opposition 2,821 to 40 in the fifty-six games before experiencing defeat, with fifty
         of the wins coming by shutout. How could those teams have been so dominant? That’s
         what I set out to answer, starting in 2009.
      

      
      Soon after I began poring through the athletic and personal papers of the contemporaneous
         UM principals at that university’s Bentley Historical Library, the scope of this project
         necessarily had to expand. I did not yet know about Robin Lester’s groundbreaking
         1995 book Stagg’s University, so I believed what I’d read for decades in football history books spanning the twentieth
         century: that Stagg had no equal in the all-American, paragon-of-virtue coaching fraternity.
         The full century’s worth of Stagg hagiography is so voluminous, so emphatic, and so
         convincing as to cause any researcher to doubt his discordant finds or to question
         the conclusions that must inescapably be reached.
      

      
      These new findings on Stagg underscore the landmark claims first made in 1995 by Lester,
         who unpeeled the man’s myth-fired armor. Lester’s sources were impeccable. As the
         University of Chicago scholar tasked with organizing and logging the contents of hundreds
         of boxes containing Stagg’s lifelong personal and professional papers, Lester revealed
         so many of Stagg’s fiercely guarded actions behind the scenes. Lester published his
         exposé rather quietly in a University of Illinois Press book. It did not get its due.
      

      
      New research here reveals many more surprising examples of, and insight into, Stagg’s
         early-career hypocrisy. My primary sources are the never-before-published internal
         correspondence of Stagg’s archrival athletic leaders at the UM, found at the Bentley
         Library; Stagg’s own surviving correspondence with superiors, subordinates, potential
         recruits, and other universities’ athletic leaders, stored in the Special Collections
         Research Centre within the University of Chicago’s Joseph L. Regenstein Library; and
         reports in newspapers and periodicals of the day, so many of which were conveniently
         and scrupulously scrapbooked for posterity either by or for Stagg.
      

      
      The core story here is timeless and familiar to all football fans, indeed to all sports
         fans: one man’s obsession to end the pain of a long losing streak to a hated rival.
      

      
      Football fans captivated by Xs and Os will marvel at how Yost created a virtually
         perfect football machine, featuring the game’s first hurry-up offensive attack. No
         college football historian has previously explained how Yost came to conceive it and
         achieve it. The Michigan coach was the first to enjoy the many advantages of an extreme
         up-tempo attack, to which modern fans can relate more than ever.
      

      
      Football followers who despise the NCAA—and who see that governing body’s 46,000 words
         of recruiting rules as ridiculous, unnecessarily burdensome, bureaucracy flecked,
         and unfair—might soften their stances after reading this book. Stagg vs. Yost reveals some of the deplorable depths to which coaches, recruiters, and alumni will
         sink when uninhibited.
      

      
      To properly tell this story, we must first explain how the two principals—Stagg and
         Yost—came into their positions by 1901 from entirely different directions. And we
         must set up the state of college football in 1901: how barbaric and strategically
         stale it had become on the field and how sly recruiting had become off it, with little
         more than peer pressure and the naïve presumption of honesty to curb abuse.
      

      
      
         
            1. Quoted in Bob Considine, The Unreconstructed Amateur: A Pictorial Biography of Amos Alonzo Stagg (San Francisco: Amos Alonzo Stagg Foundation, 1962), 160.
               

            

         

         
            2. “Eat ’Em Up, Big or Little,” unidentified clipping, October 15, 1901, 1901 clippings
                  scrapbook, Box 45, BICIA, BHL-UM.
               

            

         

      

   
      Part I

      Before 1901

      
         
         
      

      
      
      
      Chapter 1

      The Praying Pitcher

      
         
         
         Amos Alonzo Stagg

         
      

      
      
         

            Amos Alonzo Stagg, age thirty-two, in 1894. Source: Amos Alonzo Stagg Papers, Special Collections Research Centre, University of Chicago
               Library.

         

      

      This is how Michigan found out.

      
      It was autumn 1894, and distrust soaked football relations between Wolverine athletic
         leaders and their counterparts at Oberlin College of Ohio. An officiating disagreement
         at the end of their 1892 game had led to each team claiming victory.[1]     Now, reps from the two wary sides haggled over the selection of officials for
         their coming November 17 game in Ann Arbor.
      

      
      Football fever in the early 1890s had swept so fast across the “West” (what we now
         call the Midwest) that the game’s organizers could not keep pace. Matters such as
         arranging officials proved vexing. It was hard enough for teams west of the Appalachians
         to find a coach (or “coacher”) who knew what he was doing. It was even more difficult
         to find a nearby, impartial football expert both willing and able to come officiate.
         The use of incompetents, or co-referees named by each team, often led to these nasty
         disputes.
      

      
      To break this stalemate, Oberlin’s new football manager, Alvan W. Sherrill, suggested
         in a letter to his Michigan counterpart, Charles Baird, that they “leave it to Mr.
         Stagg to settle the affair of umpire.” Namely, Amos Alonzo Stagg. In year three of
         his storied forty-year tenure as the University of Chicago’s athletic director and
         coach-of-everything, the thirty-two-year-old Stagg already enjoyed a gleaming reputation
         as one of America’s most incorruptible sportsmen. “I believe him to be a perfectly
         honest man,” Sherrill wrote Baird, “and so far as I know, neutral.” Baird ultimately
         agreed to Sherrill’s proposition. So did Stagg.[2]    
      

      
      Michigan had been the first school to take up football in the West in 1879, and the
         Wolverines remained a perennial contender for regional honors. This year’s team proved
         particularly powerful and knocked off Oberlin 14–6, a result closer than expected.
         As umpire, Stagg observed play amid the thick of the action. A week later, Stagg saw
         Michigan play again. He and two of his best University of Chicago players watched
         from the stands in Detroit as Michigan scored a landmark victory for a Western football
         team—12–4 over Cornell, one of the upper-tier Eastern squads.
      

      
      Five days after that, on November 28, Stagg’s Maroons played host to the Wolverines
         in their now annual Thanksgiving Day season closer in Chicago. The vastly undermanned
         Maroons gave the “Champions of the West” a surprisingly tight fight that day. Beyond
         the fact that the Wolverines’ wounds from their clash with Cornell were still fresh,
         Michigan’s offensive plays barely worked. Eventually, the Wolverines figured out why.
      

      
      Chicago knew their signals.

      
      The Wolverines released a statement after the game to the Chicago Inter Ocean daily in which UM athletic director Baird claimed that when his younger brother,
         wily Wolverine quarterback Jimmy Baird, barked out plays, “the Chicago captain would
         call out where to mass to meet the play, and this was done repeatedly.” Later, the
         Michigan Alumnus magazine cut to the crux: “Stagg had secured our signals and made use of the knowledge,
         hoping to win the game by any means, however questionable.” Resorting to subterfuge
         such as lip-reading might be commonplace in twenty-first-century sport, but securing
         an opponent’s signals by any means in the nineteenth century amounted to scandalous,
         despicable form. The Michigan Daily student newspaper offered more proof: “Chicago claims she did not know the signals.
         . . . It seems strange, then, that when the [Michigan] ends were called back and a
         signal given for a center play, Chicago massed her men on the center and paid no attention
         to the ends, where the position of the men would indicate that the play would go.
         Once, captain Baird purposely changed the signals three times, and each time Chicago
         massed to meet them.”[3]    
      

      
      The Wolverines won 6–4 only when Jimmy Baird came up with this foxy antidote late
         in the game, near the Chicago goal line: he called an off-tackle play to the right
         for all to hear, but whispered to halfback Gustave Ferbert to take the ball around
         the left end. That he did, for the winning touchdown—without any blocking and, according
         to the Michigan Daily, “without opposition,” as the Maroons had massed on the opposite side to stop the
         called off-tackle play.
      

      
      Michigan people of that generation never forgot the incident, even if history eventually
         did until now.[4]     In the years surrounding the turn of the twentieth century, Stagg might have
         routinely fooled the public, the sporting press, and most of his fellow academics
         who ran what would become known as the Big Ten Conference. But because of incidents
         such as this, Stagg’s Midwestern athletic contemporaries were on to him practically
         from the start. Observed the Michigan Daily after the stolen-signals caper: “[Stagg] came out here to purify western athletics
         [but] has gotten Chicago into trouble with almost every institution she has met in
         contests.”
      

      
      It was not enough for Stagg to be regarded as “a” paragon of sportsmanship and virtue
         even in these formative years. He viewed himself as unrivalled in this regard; he
         coveted the “the.” Stagg’s celebrated mission at the fledgling University of Chicago
         starting in 1892 was to tame college sports’ morally wild West, on the athletic fields
         and off. Through the end of the nineteenth century and into the twentieth, Stagg labored
         as tirelessly as any coach in college sports history to propagate that mission, and
         thus to further gloss his image.
      

      
      The press and public ate it up. Dissenting voices eventually gave up. From the 1920s
         onward, Stagg’s admirers and hagiographers always spit-polished this gem from his
         autobiography, which practically became synonymous with the coach himself: “I hate
         a man, a team, a school or a people who cheat. I should prefer to lose every game
         than win one unfairly.”[5]    
      

      
      The historical record begs to differ, at least from 1892 to 1906—the scope of research
         for this book. In the prime of his life, when Stagg’s youthful competitive passions
         still raged, he in fact was as ruthless, as desperate, as conniving a victory seeker—and
         as shameless and creative a clandestine manipulator—as intercollegiate athletics has
         known. Stacking the deck became Stagg’s modus operandi. The advantages he continually
         sought could be broad and systemic or subtle and minute—but always clever, seldom
         without plausible deniability, and sometimes even entirely legal. In a word, slick. Such as in the following incident from 1897, again involving the UC’s archrival,
         Michigan.
      

      
      For the second consecutive year, Stagg had arranged for his Maroons to play the Wolverines
         indoors at the Chicago Coliseum. Apparently, it did not concern either Stagg or Michigan
         authorities that the size of the crowd would be limited to ten thousand, that the
         field would be misshapen, or that it broke a charter rule of the fledgling Big Seven
         Conference even to play at the Coliseum, for its grounds were not owned or under direct
         control of either school. But the teams and the crowd would be sheltered from the
         typically harsh late-November elements near the shore of Lake Michigan, and no one
         would complain about that.
      

      
      Stagg’s Maroons had upset the Wolverines on the Coliseum’s sand-and-dirt playing surface
         the year before, 7–6, on a safety and a (then five-point) forty-yard dropkick field
         goal booted by their great kicker, Clarence Herschberger. Herschberger’s accurate,
         booming punts had been a decisive factor, too.[6]    
      

      
      Seven weeks before the 1897 Thanksgiving Day rematch, Michigan received a handwritten
         tip that Herschberger had now become an expert at placekicking field goals rather
         than dropkicking them, the latter being the near-universal method at the time. Herschberger
         was consistently making placekicks in practice from forty and fifty yards out, the
         tipster wrote, and Stagg set about “building their team up around Herschberger & his
         kicking.” What’s more, the UM informant said he had “good reason to believe that Herschberger
         has been instructed to fail in his kicking goals in the public games—in order to lull
         us into a false feeling of security.”[7]    
      

      
      Alarmed, Michigan authorities concluded that playing indoors would be an immense benefit
         to the Maroons, as booting placement field goals for any kicker, let alone Herschberger,
         could be done a lot easier indoors in calm conditions and on dry dirt, rather than
         outdoors potentially in the wind, or on wet or snowy grass—or mud. With the goalposts
         situated on the goal line back then, every time Chicago advanced the ball to the Wolverine
         forty-yard line, they’d be a threat to score.
      

      
      Michigan tried to move the game outdoors. Stagg would not budge. A Michigan alumnus
         rep in Chicago reported back to Ann Arbor that even though Stagg “admits freely the
         great advantage he has indoors,” he denied that it had “any weight with him” in keeping
         the game at the Coliseum. Indeed, Stagg told the UM alum he had “an absolute indifference”
         to the advantage, “saying the game will not be won” by a Herschberger field goal from
         placement.[8]    
      

      
      Stagg was right. The game was won by three Herschberger field goals from placement—one
         of which he booted from forty-five yards out and at a severe angle. For the second
         straight year, Michigan scored more touchdowns than Chicago (2–1) but lost, this time
         21–12. In those days, the team that scored more touchdowns almost always won.
      

      
      The next year, Michigan insisted the game against Chicago be held outdoors, and the
         Wolverines vanquished Herschberger and the Maroons on their UC field 12–11 to cap
         an undefeated season for the Wolverines and their first conference championship.
      

      
      Stagg’s 1890s run-ins with Michigan were but an appetizer compared to the feast that
         lay ahead right after the turn of the century. Fielding H. Yost’s arrival in Ann Arbor
         in 1901 as the new Wolverine head coach would jar Stagg as few events in his life
         ever did.
      

       

      
      * * *

      
       

      
      Amos Alonzo “Lon” or “Lonnie” Stagg was born on August 16, 1862, in West Orange, New
         Jersey—the fifth of eight children to Amos Lindsley Stagg and his wife, Eunice. The
         Stagg family roots burrow deep into New Jersey’s colonial past, to the early 1600s—seven
         generations’ worth. Amos Alonzo’s great-great-great-great-grandfather, Thomas Stagg,
         was born in the Garden State’s Bergen County in 1645, according to one researcher’s
         perusal of online ancestry records. Other Stagg family surname branches—Pierson, Tompkins,
         Condit, Durie, Romeyn, Williams, and Dodd—similarly reach back to America’s early
         pioneer days. His grandfather, Jacob Stagg, married the granddaughter of David Condit—a
         Revolutionary War hero.[9]    
      

      
      Probably it was at the foot of his father that Lonnie learned so successfully to wage
         his off-field athletic battles. His dad may have been only a shoemaker and general
         laborer whose large family, Stagg always claimed, was “at close grips with poverty,”[10]     but Amos Stagg the elder wasn’t nearly as simple and humble as his son wanted
         everyone to believe and as has been written until now.
      

      
      According to an 1898 genealogical history of Essex County, New Jersey, Amos Lindsley
         Stagg escaped his disadvantaged youth as a motherless, indentured shoemaker’s apprentice
         to become a man “of natural abilities and superior ambition” who “spent much of his
         time” reading and, significantly, took “an active part in the public affairs of his
         home city” as a staunch Republican.[11]     Maybe it was in those intense political settings that the young Amos developed
         a love of intrigue, an uncommon acumen for analyzing the political factors of—and
         fallout from—a complex problem, and the cunning necessary to emerge victorious more
         times than not.
      

      
      Stagg maintained in his autobiography that his father was “superbly honest and just”—and
         that if he himself were “lazy or cowardly or dishonest, the blame is not my father’s
         or mother’s.” Stagg also recalled a youthful fascination with the local saloons of
         West Orange. There the neighborhood adults—a mix of deep-rooted Americans and Irish
         immigrants—provided all the entertainment and streetwise enlightenment a youth on
         the Jersey side of the New York City metropolis could ever hope to acquire in those
         booming post–Civil War years. Stagg wrote in 1927:
      

      
         These saloons were our substitutes for the movies, the theater, the motor car, the
            radio, the seashore, reading and all. In bad luck, men drowned theirs sorrows at the
            bar; in good luck, they celebrated it there. When too warm, they drank; when too cold,
            they drank. In high spirits, they let off steam at the saloon; when bored, they bought
            high spirits from the bartender. If we had no movies, we did not miss them. We got
            our drama at first hand and in the raw form from the saloon, and the show was continuous.
            . . . Carrying pails of beer from the saloon was as routine a chore for most of the
            boys I knew as carrying in coal or cordwood. When it flowed freely, the family wash
            was aired on the front fence, so to speak.[12]    
         

      

      Those experiences might have compelled Stagg to become a lifelong teetotaler; he also
         abstained from caffeine and tobacco. Stagg’s colorful neighborhood appears to have
         provided him with a deep understanding of the human psyche.
      

      
      His rigorous upbringing included assisting his father for eight summers in cutting
         hay on the mosquito-infested salt meadows of Newark Bay. “By inheritance I had a stocky,
         sturdy body, and work and play developed it,” Stagg recalled. That and natural athleticism
         carried him to Phillips Exeter Academy, one of the East Coast’s most prestigious prep
         schools. There, he starred in baseball.[13]    
      

      
      Stagg next chose to attend Yale University, over Dartmouth, because Yale had a theological
         seminary; he always would claim that his original career ambition was to become a
         minister. Stagg confounded batters at Yale for six years, from 1885 to 1890. This
         was before any hard rule limited playing eligibility. Stagg was so proficient a pitcher
         he became a household name, known coast to coast. “The greatest man in America today
         undoubtedly is Pitcher Stagg,” one newspaper touted.[14]    
      

      
      He earned the nickname the “Praying Pitcher” because, the Chicago Tribune asserted years later, “of his strict adherence to his ideals and his Christian principles.”[15]     In truth, Stagg earned the nickname after admitting during a much-publicized
         YMCA speech in New York City that he prayed before every starting assignment. “My
         prayer has not been for victory,” he once said. “It has simply been, ‘Let me do my
         best.’”[16]    
      

      
      Stagg excelled as a pitcher thanks to his impressive arsenal of curveballs and also
         because of his cool head, no matter how much trouble he might find himself in on the
         mound. Naturally, the pros were soon hot after him. At a time when Stagg was subsisting
         at Yale on a “starvation diet” and earning only fifty cents a week sweeping out a
         chapel to barely cover his room, board, and other incidentals, a Boston team offered
         him a three-thousand-dollar salary to turn pro.[17]     The average American salary at the time was less than five hundred dollars. Stagg
         refused, preferring to remain an amateur. Boston raised the offer to $5,000. Stagg
         still declined.
      

      
      Six National League teams eventually offered him contracts. He turned them all down,
         as well as the small-town pro teams offering him twenty-five dollars per game in the
         summer. Instead, in the first summer in which he was a hot commodity, 1886, Stagg
         said he “went home to cut hay on the Newark salt meadows five days a week and to pitch
         every Saturday for the Orange Athletic Club, an amateur team.” In his autobiography,
         Stagg cited two reasons for his famous turndowns:
      

      
         The first was loyalty to Yale, inasmuch as I should be lost to the team if I played
            professionally. The second was the character of professional baseball. . . . The professionals
            of [the] day were a hard-bitten lot, about whom grouped hangers-on, men and women,
            who were worse. There was a bar in every ball park, and the whole tone of the game
            was smelly. I had a great deal of confidence in my ability to say a loud and ringing
            no, but not quite enough to dare it that far. I had pride, too, in my financial independence
            and integrity.
         

      

      These actions earned Stagg gushing press from coast to coast. The nation concluded
         he must be as honest as he was incorruptible.[18]    
      

      
      It wasn’t until his final two years at Yale that Stagg, as a postgraduate in theological
         studies, starred in football, too. He was fast, if squat (at 5'6"), and played end.
         He made Caspar Whitney’s first All-American team in 1888.
      

      
      In the spring of 1890, Stagg switched career tacks. Frustrated at struggling as a
         public speaker, he decided he wasn’t cut out as a man of the cloth. “I could influence
         others to Christian ideals more effectively on the field than in the pulpit,” he recalled.
         With that, Stagg devoted his life to athletics.[19]    
      

      
      His first stop was Springfield College in Massachusetts, then known as the International
         YMCA training school. There he both enrolled as a student and joined the faculty as
         instructor in the theory and practice of training. He also coached his first football
         team. He did so again in 1891, but by then he had accepted an unprecedented offer.
         Former Yale professor William Rainey Harper was to become president of the new University
         of Chicago, set to open in 1892. Harper contracted Stagg to serve on the faculty as
         a department head at the new university, to run intercollegiate and intramural athletics.
         Stagg also would coach intercollegiate football, baseball, and track and field. In
         1904, Harper recalled:
      

      
         I first became acquainted with Mr. Stagg when he was at the height of his student
            athletic career at Yale. For three years he was a student in my [Semitic languages
            and biblical literature] classes. An attachment was formed between us. . . . I remember
            distinctly the interviews in which we discussed the question of his coming to Chicago
            and taking charge of the [D]epartment of [P]hysical [C]ulture and [A]thletics. It
            was evident he had certain ideals of athletic work and of athletic policy, and his
            coming to Chicago was dependent wholly upon his having every opportunity to work out
            these ideals. He came; he was given the opportunity he desired, and as a result it
            is not too much to say that western university athletics have been altogether transformed.
            . . .
         

         
         Mr. Stagg has contributed to this transformation more than all other agencies combined.
            His intense love for pure sport, his incorruptible spirit, his indefatigable effort,
            his broad minded zeal and his absolute fairness of mind and honesty of heart have
            exerted an influence upon western university and college athletics that has been felt
            far and wide, and produced results of which we may all be reasonably proud.[20]    
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      Chapter 2

      Judicious Expenditures of Money

      
         
         
      

      
      Amos Alonzo Stagg was hardly the first hypocrite in college football. Indeed, the
         sport was already grimy when Americans started falling in love with it in the 1880s.
         In the 130-odd years since, college football’s leaders haven’t looked very hard for
         a soap that works.
      

      
      College-athletics dirt even predates football. The first intercollegiate athletic
         contest of any kind took place in 1852, in New Hampshire—a rowing race between Harvard
         and Yale. It was the brainchild of a capitalist who wanted to develop the Lake Winnepesaukee
         area, and he figured an Oxbridge-style regatta would attract publicity for his planned
         resort. What’s more, according to college sports historian Murray Sperber,
      

      
      
         a number of members of both crews were not registered students at the school; probably
            they were professional rowers who hired themselves out to gentlemen’s clubs in Boston
            and New York. On this day they were ringers hired to help their employers (Yale or
            Harvard) win the race. Thus, in the very first college sports contest in American
            history, even before the starting gun went off or an oar hit the water, two elements
            were at play: the event was totally commercial, and the participants were cheating.
            The history of intercollegiate athletics has gone downhill from there.[1]    
         

         
      

      It hasn’t mattered whether the rulebook of the day was nonexistent (1852), one page
         long (1896), pamphlet size (1925), or a few inches thick (2012)—cheating has always
         taken place in college athletics.[2]     Not by everyone, mind you. But every NCAA rule exists because some coach, or
         athletic director, or player, or alumnus, or booster, was overdoing that described
         action in a manipulative attempt to gain a competitive advantage. When outraged rivals
         raised hell, that action eventually was barred. The schemers merely moved on to the
         next loophole, exploited it, hell rose again, the rule book thickened, and so on.
      

      
      Football’s first eligibility disputes in the 1880s involved all of the “Big Three”—Yale,
         Princeton, and Harvard—plus other Eastern schools. Arguments centered on these issues:
         (1) whether all members of a team were legitimately enrolled students making normal
         progress toward a degree, (2) whether graduate or professional-school students should
         be allowed to join undergraduates on a team, (3) whether a limit of four playing years
         should be implemented, and (4) whether players stained by the brush of professionalism
         should be allowed to compete.[3]    
      

      
      These issues perplexed all sides. On the fourth issue, the famed British ideal of
         amateurism had immigrated to America in the late nineteenth century. A man was supposed
         to play a sport for the sport’s sake, not for any pecuniary gain. This attitude was
         especially embraced by elitist Yale, Harvard, and Princeton. Ivy League football historian
         Mark F. Bernstein elaborates:
      

      
      
         Not playing for money, being above things material, became a sign that distinguished
            the wealthy not just from the working class (many of them immigrants), but from the
            entrepreneurial middle class, as well. American apostles of amateurism, such as Walter
            Camp, invoked the British ideal of Oxford and Cambridge—hardly democratic institutions—at
            which the line between amateur and professional was plainly based on class. Gentlemen
            did not have to earn their living by playing for money, and shunned those who did.[4]    
         

         
      

      Except they didn’t shun them; they became them. On the sly, many “gentlemen” from
         Yale, Harvard, and Princeton were paid outright, or were assisted through school by
         alumni in other covert ways. Lesser football schools across the East did likewise.
      

      
      The first eligibility crisis in college football illuminates the lengths to which
         students and football-friendly alumni were prepared to go to field the best team possible,
         and how they’d react when accused of going too far. At a fall 1889 summit of the Big
         Three, Yale’s Camp charged Princeton and Harvard “not only with playing athletes who
         had received money for participating and for recruiting athletes from prep schools,
         offering them inducements by paying tuition, board, and other costs, but also with
         bringing back older players who had graduated, entering them in professional schools
         and allowing them to continue competing.” Then came a seminal moment in the history
         of American sport. Walter Camp, college sports’ lawgiver, proposed a pair of high-minded
         fixes in the name of purification. These sacred scrolls passed into law in the East.
         But, in reality, they were so laughably, impossibly unattainable as to ignobly serve
         these past thirteen decades as the bedrock on which every college-sports crackdown,
         every scandal, every under-the-table payment, every probationary penalty, every academic
         sham rested, that even the very existence of the NCAA itself—all of it—has been stacked.
      

      
      That is, Camp proposed that only students who were (1) purely amateurs and (2) keeping
         up in their studies ought to be eligible to play college football.
      

      
      These two rules passed—and proved an immediate failure. Within months Yale charged
         that football archrival Princeton had acquired three more bought-and-paid-for players.
         Princeton attempted to dodge the accusatory finger-points with a tactic that would
         become another of college football’s most enduring traditions: deny and deflect. That
         is, to avoid punishment, first, by denying to the death all charges, and then by deflecting
         the witch hunt to another
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