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Most of us hate to fail. I’ve never come across anyone who actually said they enjoyed it or tried to fail with intention. We are so busy trying to succeed and get ahead in life that, who really thinks about failing?

Yet, the fear of failure is the #1 reason most people do fail.

When you do fail at something—you didn’t complete the race, you got divorced within six months of marriage, or you just went bankrupt for the second time—it seems like everyone is looking at you. Judging you. Are they thinking, What a loser? They are likely thinking, Better her than me.

And, they would be right. Who wants to go through unnecessary hardship? Who wants to put in a lot of effort without that guarantee of making it work? Who wants to risk looking bad, or losing what they hold most valuable? Who wants to be the one singled out?

When you fail at something in life, it seems as if you become the center of attention. People start to talk about you. They point at you on the street and say things like, “Did you hear what happened to...”

Or is this all in your head? It’s probably both. But do you know what. No matter what you are told, I believe most people look at someone else’s failure as a warning: If I do the same thing, that could be me. We learn and record what happens. But when you finally succeed, everyone wants to know, “How did you do that?”

Your failure becomes a success story. Your hardship turns into a series of lessons for people to model and succeed themselves. It transforms your biggest struggle into your greatest victory.

By avoiding the pitfalls of looking bad or embarrassing yourself, I’m willing to bet that failing is never something you planned for. You didn’t plan to lose that job. You never wanted to become broke, divorced, or feeling like you’re all alone without a friend in the world. You never planned to let the team down, or to make that critical error on the report that cost the company thousands.

I’ll bet everything you’ve ever achieved had a certain level of careful planning to it. And why do we plan everything out? To avoid mistakes and failing in the first place.

But mistakes are inevitable.

I heard someone say once, “The only thing I ever failed at is life.” And what is this life but a bucket of trials and errors? But do you know who fails the most?

The people who plunge forward fearlessly are the real failures. It poises them to take the future no matter what, ready to fail fast. Success is only part of the journey, like a goal post they hit on the way, but it is not the destination.

Your aim is to turn failure into your best friend. The fear of failing must become your greatest weapon. This runs against everything they ever taught you in the actual world; In school, at work, and in your own family, where failure is frowned upon and fear is to be avoided, you must be ready to take your fear head on no matter what the odds or outcome.

When you are trained that fear is bad, it controls all your decisions. You maneuver through life, dodging dangerous obstacles (opportunities) and avoid risk at all costs. Learning to play it safe to keep the peace, your heart and mind become restless. You settle for the easy way.

The easy way eventually turns into the hard way, and you recognize that everything you have ever wanted is on the other side of all your fears.

Yes, those same fears that you have been avoiding most of your life.

The fear of failing. The fear of looking stupid. The fear of loss. The fear of what other people will think. The fear of living a life without meaning.

The fear of living.

If this sounds like your story, you’re in the right place. Together we can figure this out and, before you are halfway through Fail Big, you will push forward fearlessly, and failing as you go.

After all, what do you have to lose?

Your life will end someday—maybe soon—and when it does, will you leave this world with a heart full of joy, knowing that you did everything you could to master change? Or will you wither away slowly, trapped in a life made up of regret and discontent?

You don’t want that, and I don’t want that. Your mission is to kill every chance for regret to take over your mind. Regret is the result of doing nothing to make your dreams happen.

In the end, you might fail. That is the risk. But the biggest failure of all is giving up and choosing to do nothing.

What Fail Big Means for You

If you want to stop failing, there is a simple solution for that: Find something really boring to do and just repeat the same thing every day for the rest of your life. You can’t fail at what is easy. You won’t fail when you live inside a zone of comfort.

Do nothing, say nothing, and try nothing is how you stop yourself from failing. But you still live scared. The fear of failing is your master. 

You want more from this life than it is ready to give you, and you have the courage to reach up and take it. But this journey will not be easy. There will be challenges that push you back. It will upset people with the new you and some might leave because they fear what you’re becoming. I say let them go. Let it all go if it means that you are pushing forward and doing what you have always dreamed of doing, even if it scares the hell out of you.

But the question many ask is, “How can I fail forward, and be a success at the same time?” 

It isn’t failing that makes you a success. It is your perception of it. Many people fail in life and beat themselves up when nothing goes right. They become too scared to try again. They develop a victim persona that fuels the fear of failure.

You think, “What if the next time is the BIG ONE where I lose it all? I better play it safe and not take that risk again.”

So, we settle and fall into a life of mediocre comfort. You will never achieve greatness on any level if you accept your situation as hopeless, or you have decided that you’ve gone as far as you are going to go.

Another question I get asked is, “What if I fail so many times that it becomes the only thing I’m good at? Won’t I see myself as a failure?”

If Abraham Lincoln was alive right now, what would he say to that? How about Thomas Edison? This is the point you need to question: Will I be defeated by failure, or motivated because of it? Will it ruin me, or push me forward with relentless ambition?

As you’re reading this book, I want you to ask yourself:

	What does Failing really mean to me?

	What decision have I been putting off?

	What action am I avoiding?

	Am I on the path that I have always wanted to take, or still living scared and waiting for life to change?


There are no right or wrong answers here. This is not a test you can fail. You are not in school anymore, and nobody is telling you what to do or how to do it.

You have the key to destiny in your own hands.

Throughout this book, we will look at the strategies and tips for learning to Fail Big. But when you conquer your internal fear of failure, it is an absolutely rewarding feeling.

It diminishes all those negative emotions and feelings of unworthiness. You can recognize when you are escaping. You start to feel good about yourself and that feeling of shame is less. Work for it, and recovery will take time. But start today.

Failing is not the fearful beast we have made it out to be. As you’ll see throughout the rest of this book, failing is your companion on this journey.

Scott Allan

Fail Big: Introduction
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“Never, never, never give up.”

— Winston Churchill

I had a mentor who once claimed to have the ultimate secret to success. In fact, his claims were so profound that he had hundreds of people asking to be mentored by him, even though he charged $500 an hour. And yet, while he could have taken all their money and made an easy fortune, he turned most of them down. Of the many who wanted to hire him, my mentor only ever worked with two people.

When someone asked him why he was so selective in his hiring process, he said:

“Most people aren’t ready for what they have to do to succeed. They want a mentor because they think there is a special formula or trade secret I will give them they can’t get anywhere else. And they are so desperate for it, most will pay anything to avoid the pitfalls along the way. That’s not what I teach. I instruct people on what to do when (not IF) they fail and what to do about it. But most aren’t ready for failing. My first lesson is always, “Learn to fail”. Most give up after that.”

Learning to Fail

But just as money can’t buy you love, it also can’t buy you success. If having money meant happiness, I wouldn’t have so many rich clients. Most of them had cash and weren’t afraid to use it. But the problem was deeper than money stability. Most were afraid they would die... afraid. They could buy anything they wanted, yes, but many couldn’t buy the one thing they craved the most: the courage to be themselves, to live life as free souls capable of living fearlessly.

When I shared my secret with the clients who were ready for it, they too learned to live as fearless warriors. We all want to be that fearless warrior. The person who can go up against anything and win. Many of us want to be the hero in our own story, but when we really take that inward look into who we “think” we are, the empire crumbles. Most people have a weak, distorted view of themselves that is wired in fantasy.

We want to live a fearless lifestyle. To be the master of your destiny is the ultimate dream, but when it comes time to face those actual fears of failure, criticism, and rejection, it all comes apart. Failing—if you haven’t done enough of it—becomes the outcome you would do anything to avoid.

How do you avoid failing at anything? Simple: you avoid doing it. This is a hard fact: most people fail without taking any action at all. They fail by not showing up for the big game, so they fail by default. This form of self-sabotage is difficult to detect.

When you’re on the playing field of life and you lose the big game, you’re on stage for everyone to see. Your failing is public record. But this is where growth begins.

You learn by doing. Everything that you succeed at is a measure of risk taken. If you gamble everything you have, you risk losing it all. If you win, you take home the earnings. We are afraid of losing that hand, so we hold on to it. But life is impatient. It waits for nobody. You are here to play the game or watch the game. The risk-takers are on the field, win or lose, and usually both.

This is where Fail Big comes in. This book is about the journey of that fearless warrior. When you believe in the big WHY of your mission, it removes ME from the equation. It is not about you any more than it is about me. Believe it or don’t believe it, you are capable of greatness, even if you are not at a place in your life where it feels that way.

You could lack confidence (who isn’t, right?) and self-esteem issues (been there before, right?) are holding you back from plunging ahead and, as Nike would say, “Just Do It.”

Do it now. Start today. Go out into the world scared and embrace your fears.

Fail Big is not just another book that makes you feel good and pumps you up with motivational tactics that never see the light of day. I will introduce you to dozens of entrepreneurs and creatives that embraced failure as the golden ticket to success and plunged forward, many losing everything, to come back stronger than ever.

In Fail Big, you will learn how to:

	Master the psychological influence of failure

	Embrace the fear of taking risks

	Reduce your failure rate by developing your skills

	Disengage your failure mindset

	Deal with failure even when it isn’t yours.


Developing a Fail Big Action Plan

Now, before we dive into the first chapter, consider this question:

What is your attitude towards failure? Do you have a positive or negative perception of failure? How do you deal with problems when they occur? Do you avoid obstacles instead of tackling them head-on?

No matter the failures you’ve had in the past, I want you to grasp these moments in your life as much-needed learning curves that have a higher purpose. It didn’t seem like it then, and if you are struggling today, it might not seem like it now, but the action you take and the difference you make will measure your achievements in this lifetime.

I spent my life afraid of failing and making mistakes, looking stupid, covering up when I messed up, and then lying to cover up the mess. I learned many lessons about how to handle fear and the importance of letting people see you for who you really are. I knew that getting over the blame and shame would open new pathways that I had never experienced before. In this book, I’ll dive into that more.

Why am I telling you this? Because I believe you are here for a big reason. It is this reason that brought us together in this book.

Successful Living Is the Journey

This is an incredible journey you are taking. To live a purpose-driven life is a magnificent feat. Many people, when they set out to succeed towards a goal, become so immersed in reaching the destination that they forget—the struggle to get there is the goal. It’s the hard work you put in, the sacrifice you make to work on your dream, and the skills and tactics learned to prepare yourself for success.

But getting there is only the beginning. Your life will become a chain of successes as you learn to conquer new obstacles, take on tough challenges without fear of failing, and making a commitment to push hard when something or someone pushes hard against you.

To Fail Big is about all the steps you take from here to there, often not knowing if each step is the right one to take, then eventually not caring if it is. Taking that step—stepping into action—is what winners do.

How many people do you know that have given up their dreams because they stopped moving forward? Why did they give up? They stopped taking those critical steps. Fear gets in the way and it has a powerful voice. It says, “If you can’t do it right, don’t do it at all” or, “The time to succeed was ten years ago, and now it’s too late.”

It is never too late, unless you believe it is. As long as you have air in your lungs and an ounce of ambition left, you can grow that single seed into something unstoppable. You can Fail Big when most are just failing by default.

My favorite quote on failure is by mega-bestselling author, J. K. Rowling: “It is impossible to live without failing at something, unless you live so cautiously that you might as well not have lived at all–in which case, you fail by default.”— J.K. Rowling

It’s better to fail doing what you love to do. You can only push forward when you fail forward. Inaction leads to failing by default when you dream about the life you could have had because you didn’t take intentional action when you had the chance.

Fail Big: Your Greatest Reward

Throughout this book, we will look at the strategies and tips for learning to fail big. But when you conquer your internal fear of failure, it is an absolutely rewarding feeling. It diminishes all those negative emotions and feelings of unworthiness. You can recognize when you are escaping and you start feeling good about yourself.

You will have to work for it, and recovery will take time. But start today. The sooner you start, the sooner you’ll begin to feel good about yourself. Failing is not the fearful beast we have made it out to be. As you’ll see throughout the rest of this book, failing is your companion on this journey.

A friend of mine who was the top salesperson in his organization had a saying that he would make all the salespeople repeat before they went out to sell for the day:

“No fail, so sale.”

You will learn to appreciate the act of practicing failing while making leaps and bounds towards success.

Are you ready to Fail Big and achieve the impossible?

It’s time to take that first step...

'Hard-working' is what gets the job done. You just see that year after year. The students who thrive are not necessarily the ones who come in with the perfect scores. It's the ones who love what they're doing and go at it vigorously.

— Dr. Carol S. Dweck, bestselling author of
Mindset: Changing the Way You Think to Fulfill Your Potential
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“It is impossible to live without failing at something, unless you live so cautiously that you might as well not have lived at all–in which case, you fail by default.”

— JK Rowling

We all respond to failure differently. Some people can handle it well and push through the painful experience. Others freeze up, lose total confidence, and feel so demotivated and helpless that they never risk failing again.

How you deal with your own failure is critical to your overall level of happiness and personal satisfaction.

As I’ll show you, the psychological impact of failure has a powerful influence on the way you live out your life. It influences the work you do, the people you hang out with, the decisions you make (or don’t make), the opportunities you attract (or don’t attract), and the quality of life experiences that you have.

Failure influences us in two ways:

1. Failure is a great learning curve. It’s an educational experience, and you can implement your failings to do better the next time. Just as the salesperson keeps trying over and over to get that sale after hundreds of rejections, you turn failure into an ally, figure out an alternative approach, and pursue your goals relentlessly.

2. Failing scares you. At the very least, you are intimidated by the thought of failing. You play it safe and take small chances, too small to have any significant impact.

Failure makes you question your self-worth, level of skill, and shakes your confidence so much that it could take you months to recover after one incident. Failure brings about stress and leverages fear so badly that you become depressed and feel totally worthless, helpless, and ashamed.

Failure Avoidance

It’s not a surprise we are afraid to fail. The psychological trauma can have a lifelong impact. This causes us to stay away from the ledge for fear of falling off. It induces failure avoidance, which is when we are so fearful of making a mistake and screwing up that we do absolutely anything to avoid failing.

But...avoiding failure doesn’t mean you get off the hook. In fact, it has the opposite effect. By living life so carefully, you end up avoiding the great opportunities that come your way. 

As JK Rowling has said, “If you live your life with such caution, trying to avoid failing at all costs, you end up failing by default for not taking action. Either way, you lose.”

Failure. Disruptions. Unexpected events. These do and will happen. The question is, are you psychologically prepared for it? Do you have a plan for when good turns bad? It’s okay if you don’t. Most people are unprepared because we are trained to deal with the crisis when it happens. But by that time, it’s too late. You don’t suddenly develop the right mindset or skills to handle failure when it occurs.

The psychology of handling failure starts with preparing for battle before the war begins. You can’t expect to win the fight if you wait until the night before to begin training. The other guys have been training for months and are fully prepared. Lack of preparation and false expectations leads to failure by default. You fail before the fight, and not during it.

This is what it’s like to deal with life’s failings.  If you attempt to avoid failing, it’s the same as just giving up. This is self-sabotage. Mentally, we know failure is inevitable, but knowing it and accepting it as a reality are two different things.

It is breaking apart the “better you than me” syndrome. If you’ve ever witnessed a friend going through a nasty divorce or financial trouble, you may have caught yourself saying, “Better him than me.” This is as if to say you’re off the hook and these things won’t happen to you. Psychologically, you’re thinking you escaped having to go through such an experience.

But just wait... everyone has their day. Today, it is your best friend, but it could be you next week. Does this thought scare you?

Be ready to embrace the worst, and you will develop immense gratitude for the best of days. You can’t avoid failing any more than you can avoid dying. The best you can do is prepare for it so you’re equipped and ready when the day arrives.

The Persuasive Power of Failing

Failure is very persuasive. It affects your happiness, self-esteem, and confidence. One enormous loss could set you back for months, years or decades. You might say, “I’d rather never face that trial again, so I’m playing it safe from now on.” The psychological impact of failing causes us to retreat to safer ground.

“Successful people don’t fear failure but understand that it’s necessary to learn and grow from.

— Robert Kiyosaki

Safety is a comfort zone that has its own dangers. You become weak when you close the door on future opportunities and rely on the stability of routine.

A friend of mine—Tony—had several job offers in the same year that paid more with better working conditions. He wanted to take one of these jobs, but in the end, he turned them all down. Why? His current job was steady, didn’t challenge him much, and even though he was bored in the current position, switching to another company he didn’t know was risky. What if it didn’t work out? What if they didn’t like him?

He stayed with the stable choice, and six months later, the job let him go. Downsizing. He contacted a company that had offered him a job six months prior, but they had filled that position and were no longer hiring. Tony admitted that the fear of failing in the new role held him back. To avoid this, he took the easy path—do nothing and stick with what is working.

This is a form of self-sabotage.

We do this every day, making choices based on the risk factor involved, but our focus is on the losses that could be incurred instead of the gains. To use gambling as an example, you might lose $100 if you play the game. But you could stand to win 10x that if you succeed. Taking a risk is always a gamble. If you play a safe hand and you can still lose. 

Failure Expectation and Sabotage

Sabotaging your chances of success is easy because it takes the pressure off. You’ve already decided beforehand that you’re going to fail at your own accord. Nobody has power over you. I remember showing up for tests in school knowing I hadn’t studied for a single minute and, not only was I planning my failure ahead of time, but it saved me from having to wait for the outcome: did I pass or not? Am I a failure or a winner? Will they hold me back or let me move ahead? What if they find out what a failure I really am?

When your mind is riddled with self-doubt, the fear of a bad outcome, or failure expectation, it removes the risk of being disappointed. By setting up your failure ahead of time, you are in control of the outcome. You know you’re going to fail, but at least you have nobody to blame but yourself.

This is a psychological twist. It took me years to recognize how I was setting up my failings ahead of the game. I figured, if everyone is expecting me to lose, why disappoint them? Better yet, why give them the satisfaction of failing me? I’ll do it myself and then they can’t claim victory. This is how I used to operate because I was drowning in hopelessness and thrived on failing as the only outcome I could control.

I learned to fail early in life, but my “failure education” was twisted. I learned to fear the risk of taking chances. When your self-esteem is low, you have little confidence in your decision-making power. You not only feel like a failure, but at your core, you become one. It’s a devastating way to live, but many do live this way. People deal with it through escape, evasion, or blending into the shadows, hoping to go unnoticed.

To fail is to learn. When you learn, you step up your game. If you’re not learning and making mistakes, you could be living scared.

Don’t make “failure by default” your only strategy.

The Psychological Impact of Failure

Failing influences your life in many ways. Depending on the culture and environment you grow up in, the results can be devastatingly hard. You might try to please your parents, teachers, peers, your manager, or an institution that is deciding to hire you. Your life could hang in the balance if the person on the other end of the table is making a decision that could impact your future.

The fear is real and failing is real. But it is the courage you reveal by showing up to play the game that matters. For many years, I ran away from failure. And if I wasn’t running from it, I was trying to create chaos that made my life fail with intention.

This is what happens when your confidence, self-esteem and purpose are out of alignment. You feel so down about yourself that your attitude says, “Whatever happens, happens. Just get it over with.”

This form of negativity influences the circumstances to turn against you. It breeds more failure and keeps the fear real.

We all approach failing from either a negative or positive perspective. If I fail at something, it wasn’t meant to be. If I succeed, I did something right. But win or lose, it doesn’t matter. Stepping up to bat, knowing that the pitcher is one of the best in the world and your chances of striking out are 9/10, no matter the outcome, you showed up to play.

Striking out in life is like this. Going the distance is about finishing the race, and not coming in first. If winning is all there was, then in a marathon with 500 runners, that means 499 are failures, right? I don’t think so.

I ran my first marathon three years ago. I remember when I started thinking about how badly I wanted to get there first. I tried getting ahead of everybody I could, but less than halfway, I could barely run anymore. People twice my age were passing me. I stopped to rest for a while, and the rest of the race was a gentle stride to the finish.

When I got to the end of that line, I was expecting people to be pointing, saying things like, “Look at this guy, he barely made it.” But instead, I was given a small reward for finishing. People were patting me on the back, saying, “You made it!” My perspective changed that day. What I had viewed as a humiliation was really a victory. Later, it occurred to me that most of my life had been spent this way, believing that he who finishes second place has lost the race.

Failure is not the negative event we have made it out to be. It is just the reverse. Failure is your best friend, and the positive power it has is truly amazing. Failure will never lie or betray you. It is only deceptive when you try to pretend it doesn’t exist. The hard way is the only way for high-performance champions.

We try to avoid making mistakes in order to dodge the bullet, but as you may have seen already, the only thing you’re dodging is your road to freedom. Failure provides opportunity in a way that nothing else can.  A good friend of mine, who is successful in business and in life, once said: “I’m here now












	“But you see, I tried that. It didn’t work.”

	“Someone said that...”

	“It seems like a lot of work.”

	“What if it doesn’t work out the way I want?”

	“I heard that it is risky.”

	“If you keep failing, you will never be successful.”

	“If I fail, it must mean I’m a failure!”

	“My peers always said that I would amount to nothing. Maybe they were right?”
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