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	Dedicated to all who spread their wings toward a better life —

	to those who have the courage to leave the familiar behind,

	to seek something more fulfilling.

	 

	Dedicated to every Albanian man and woman

	who believes that a new beginning is possible.

	 

	This book is for you.
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				Perhaps you’re holding this book in your hands right now because you dream of a better life. Maybe you’ve already found a job in Austria, or maybe you still don’t know where to start. The same thing has happened to thousands of Albanian men and women before you, who have taken the same step—from Tirana, Shkodër, Kukës, Korçë, Prishtina, or any other city—toward a country that speaks a different language, has different rules, and a different way of life. Some of them have taken this step well-prepared, saving themselves months of stress. Others have learned everything “on the fly”—with mistakes that cost time, money, and unnecessary anxiety. This guide exists precisely so you won’t be in that second group. It’s not written like a dry, official page full of incomprehensible legal paragraphs. It’s written as if someone who’s already made this journey is talking to you—honestly, practically, and step by step.


		

	


	T



	his isn’t just a summary of rules. It’s a complete roadmap—from the day you make the decision to the day you truly feel “at home” in Austria. You’ll find inside it everything that we and the people around us needed to know before we set off: how to find a job, what documents you need, how official registration works, how to find an apartment without being scammed, how the healthcare system works, how to enroll your children in school, what your rights are as a worker, and—perhaps most valuable—the 100 mistakes Albanians most often make when settling in Austria, so that you don’t repeat them.

	How to use this book: You don’t have to read it from start to finish like a novel. It’s designed as a work tool—you can return to any chapter depending on the stage you’re in: before you start, in the first weeks, or months after your arrival. Each chapter has its own boxes with practical tips (marked in green), additional information (in blue), and warnings about common mistakes (in orange). At the end of the book, you’ll find ready-made checklists to mark off one by one, practical templates (CV, cover letter, resignation letter), and QR codes that take you directly to official Austrian websites.

	A word of honesty: This book has been prepared with great care, based on official Austrian sources and verified every figure, threshold, and procedure. But laws change—sometimes every year. Therefore, especially for matters with significant consequences (visa, residence permit, taxes), always verify the latest details on the official websites (you’ll find them as QR codes in the book’s appendix) or consult a qualified professional. This book is your companion on the road — not a substitute for a lawyer or an official authority.

	Who we are: This book was written by Louie L. Merkel and Negianta Merkel, who have closely followed this journey and spoken with dozens of Albanian men and women who have taken the step toward Austria. In each chapter you’ll find a special box with a short story—real moments from someone else’s journey, similar to what you might soon be experiencing. To protect the privacy of the people who have trusted us with their experiences, names and some details have been changed — but the feelings, challenges, and lessons are real, gathered from the typical experiences of many who have walked this path.

	Welcome. Let’s begin the journey.

	 


PART I:

	THE DECISION AND PREPARATION
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Chapter 1:

	Why Austria — quality of life, job market, and culture
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	efore you dive into procedures and paperwork, it’s worth understanding whether you’re really jumping in—because Austria isn’t just “another European country.” It has its own characteristics, advantages, and challenges, which are worth knowing from the start.

	Quality of Life

	Austria consistently ranks among the countries with the highest quality of life in the world — strong healthcare and education systems, high public safety, efficient and clean public transportation, and beautiful nature that is accessible even within large cities. Vienna in particular regularly ranks among the world’s “most livable” cities according to international indices.

	One aspect that is often underestimated by newcomers is public safety. Austria consistently ranks among the countries with the lowest crime rates in Europe — you can walk late at night in most cities without feeling unsafe, children go to school on their own from a young age, and the police are considered trustworthy and uncorrupt. This security isn’t just an abstract statistic — it directly affects how you live, how relaxed you are in public spaces, and how easily you grant your children independence at a young age, something many Albanian families especially appreciate once they settle in.

	The education and healthcare systems also deserve special attention. Public schools are free at every level, including university (with minimal administrative fees), and the quality of education is considered among the best in the world, with a strong emphasis on vocational education and the dual apprenticeship system (Lehre), which opens up real career paths even without a university degree. Universal health insurance (ÖGK) covers most medical services with minimal out-of-pocket costs, and wait times for basic services are generally fast compared to many other European countries — although, as everywhere, requested specialists may have longer waiting times.

	What many immigrants come to appreciate most over time, however, is not some statistic or international ranking, but something simpler: the pace of life. Austrians clearly distinguish between work time and personal time — stores close early, Sundays are observed as genuine days off, and employers are expected to respect your free time by not bombarding you with emails or phone calls outside of hours. This is fundamentally different from the work culture in Albania or Kosovo, where the boundaries between work and private life are often more blurred. Add to that easy access to nature — mountains, lakes, and forests that in many cases are only 20–30 minutes from the city center — and you understand why many Albanians who settle in Austria speak of a “quality of life.” that isn’t measured only by salary, but by the overall level of peace and control over one’s time.

	This doesn’t mean that everything is perfect — the cost of living is higher than in Albania or Kosovo, bureaucracy can be slow, and the winters are long and cold. But compared to many other European countries, Austria offers a very good balance between pay, social security, and free time.

	Labor Market and Demand for Workers

	Austria has one of the healthiest labor markets in Europe, with relatively low unemployment and a chronic shortage of skilled workers across dozens of professions. About 78% of Austrian businesses report difficulty finding staff, and there are hundreds of thousands of open job positions, especially in healthcare, IT, construction, hospitality, tourism, industrial manufacturing, and technical trades.

	The labor shortage is not the same in every part of the country or in every profession — it varies significantly by state and season. In Tyrol and Salzburg, the hospitality and tourism sectors need hundreds of waiters, cooks, and receptionists every year, especially before the winter and summer seasons. In Vienna and Linz, demand is strongest for nurses, IT technicians, and engineers. Construction and technical trades (electricians, plumbers, welders) face a constant shortage almost nationwide, regardless of the state. This uneven distribution has practical implications for you: if your profession is in demand in a specific state, it’s worth applying for jobs there rather than just in major cities like Vienna, where competition for certain positions can be higher.

	In practice, this labor shortage also makes the official process itself easier. The annual list of “shortage occupations” (Mangelberuf), updated by AMS, determines which professions qualify for a faster Red-White-Red Card procedure, without requiring a “proof of the labor market.” (i.e., without the employer having to prove that they could not find a domestic or EU worker for that position). Many Austrian employers, especially in sectors with chronic shortages, are already well-acquainted with this process and are willing to invest time and money in visa assistance, because they know how difficult and expensive it is to have a position vacant for months on end.

	This means something very concrete for you: if you have a required qualification, Austrian employers are often willing to wait and help with the visa process, because the alternative (failing to find a worker) costs them more. This labor shortage is not temporary—it’s projected to continue for years due to the aging Austrian population—which means the door of opportunities for foreign skilled workers remains open long-term, not just today. According to demographic projections, the number of Austrians of working age will continue to fall each year until at least 2040, making this labor shortage a structural reality of the market, not a passing wave — an additional reason why it’s worth viewing immigration to Austria as a long-term decision, not just a quick fix for the current situation.

	Average wages

	Wages in Austria are among the highest in the European Union, although they vary greatly by sector, region, and qualification. For mid-level skilled jobs, the gross monthly salary often ranges from €2,400 to €3,500+, while specialized professions (IT, engineering, specialized healthcare) go significantly higher.

	The region where you work also significantly affects your salary. Vienna and large industrial cities like Linz or Graz tend to offer the highest wages, but the cost of living there is correspondingly higher. Western states like Tyrol and Vorarlberg often compensate with nominally lower salaries but with housing and living costs that, in some cases, completely offset the difference — so when comparing job offers from different cities, don’t just look at the gross figure, but also the actual cost of living in that specific location. A salary of €2,600 in Linz can actually leave you with more money in your pocket at the end of the month than €3,000 in Vienna, precisely because of rent.

	One protective element worth knowing from the start is the Kollektivvertrag — the sector’s collective bargaining agreement, negotiated between unions and employers’ associations, which sets the legally mandated minimum wage for each position based on experience and qualifications within that specific sector. This means that the employer CANNOT legally offer you a wage below the minimum set for your position in that sector, no matter how “desperate” you are for a job — an important protection that many new immigrants don’t know they have, and that’s worth checking (you can often find it online, by sector) before you sign any contract.

	To put it in context: even “average” Austrian salaries, after conversion, remain significantly higher than the average salaries in Albania or Kosovo — but the fair comparison should always be made with the NET salary, not gross, and taking into account the much higher cost of living in Austria. The gross figure may look impressive on paper, but what really determines your quality of life is how much you have left at the end of the month after rent, food, transportation, and taxes — a calculation we detail step by step in the taxes chapter.

	Important: gross pay differs significantly from net pay (what you actually take home) after taxes and social security contributions are deducted — we explain this in detail in the taxes chapter. Also keep in mind that most Austrian contracts pay 14 salaries a year (not 12), something we explain below in the book.

	Business Culture

	Austrian business culture highly values punctuality, planning, and adherence to official procedures. Meetings start exactly at the scheduled time, communication is relatively formal (at least until you get to know your colleagues better), and workplace hierarchy is respected more than, for example, in more “flat” Anglo-Saxon cultures. This doesn’t mean coldness—just a different style of professionalism that you quickly learn over time.

	Punctuality in Austria isn’t just “good manners”—it’s a direct indicator of professionalism, seriousness, and reliability. Arriving even five minutes late to a work meeting, without prior notice, can be interpreted as a lack of respect for others’ time. If you know you’re going to be late, the golden rule is: let people know as soon as possible, even with a brief message—this is much more appreciated than showing up on time without any advance communication in case of a problem.

	Academic and professional titles (Magister, Doktor, Ingenieur) are often used even in everyday work communication—don’t be surprised if colleagues address each other by title and surname in official emails, even after months of knowing each other. The shift from the formal address form (Sie) to the informal one (du) among colleagues usually happens over time, and it’s often the more senior colleague, by position or age, who proposes the change—not the other way around. Until then, it’s safest to stick with the formal form.

	Advance planning is highly valued in every aspect of work: meetings are scheduled days or weeks in advance (not at the last minute), agendas are sent ahead of time, and decisions tend to be made after a more structured process rather than spontaneously. This may initially seem slow compared to the Balkan pace, but after a while you realize it brings less confusion and fewer surprises for all parties involved.

	Official emails almost always begin with “Sehr geehrte/r” (Dear Sir/Madam) and end with “Mit freundlichen Grüßen” — a more formal tone than the quick Albanian messages, which is worth maintaining, especially during the first few months on the job, until you understand your own team’s specific norms.

	The Austrian mentality

	Austrians tend to be direct but reserved, respect private space and quiet (especially on Sundays), and highly value order and advance planning. Albanian “spontaneity”—showing up unannounced at someone’s house, calling someone at the last minute—works differently there; Austrians usually schedule meetings days or weeks in advance. This is neither better nor worse—just different, and the sooner you accept it, the easier it will be to integrate.

	“Direct but reserved” It may sound contradictory, but in practice it’s quickly understood: Austrians don’t tend to sugarcoat the truth or speak only to please—if something isn’t going well at work or in a relationship, you’ll usually hear it directly, without any hints. At the same time, you’re not expected to share your personal life easily with people you’ve just met—deep small talk, family or emotional matters are usually reserved for close friends, not colleagues or new acquaintances. Don’t take this reaction as coldness or personal dislike; it’s simply a cultural boundary around personal space that softens over time and with further acquaintance.

	Sunday in Austria is observed as a true day of rest — stores are legally closed, and most official or work-related activities come to a complete halt; learn this rhythm from the start so you won’t suddenly find yourself without basic shopping options. The same applies to the quiet hours (“Ruhezeiten”) during the day and at night, especially in residential buildings — excessive noise after 10:00 PM or during Sunday siesta (e.g., washing machine, drilling holes in walls, loud music) can lead to complaints from neighbors or even the building management; this is not treated as a formality, but as a social rule that is widely respected.

	The rule extends to the small things of daily life: lines are respected with precision, and waste recycling rules are followed seriously (and sometimes with quite detailed systems by municipality), and official procedures—whether at the registry office or at the bank—are expected to be followed step by step, without requesting “exceptions” or shortcuts. This approach may initially seem rigid, but over time you realize it creates predictability and mutual trust in society — and integration goes more smoothly when you accept this mentality as part of the culture, not as an obstacle to it.

	Austria, Germany or Italy — why Austria in particular?

	Many Albanian families compare Austria with Germany and Italy before making a decision, so it’s worth doing this comparison yourself with your eyes wide open, not just based on what you hear from acquaintances. Germany has a larger job market and more position opportunities, but also higher competition and bigger, more anonymous cities; the visa process is similar, but the list of “in-demand professions” differs from Austria’s. Italy has the advantage of language (closer to what many Albanians already know) and a very large, long-established Albanian community, but average salaries and the level of public services remain significantly lower than in Austria and Germany. Austria itself offers a specific balance: smaller, more “livable” cities than those in Germany, and short distances to the Balkans (around an 8-12 hour drive from most Austrian cities to Albania/Kosovo), a very strong social system, and a job market that—because of the country’s smaller size—often gets to know a new worker faster and more personally, especially outside Vienna. There is no universal “best” answer — it depends on your profession, the language you speak or are willing to learn, and the kind of life you’re seeking. This book focuses on Austria precisely because, for the majority of profiles we’ve seen, it offers the best balance of quality of life, social security, and the practical feasibility of the process.

	 

	
		
				 •  PRACTICAL ADVICE

Don’t take the initial reserve of Austrians as coldness or rejection. Most open up and become very friendly over time—especially if you show respect for their rules and personal space from the start.


		

	


	 

	
		
				 •  Elira’s story, 27, from Berat

Elira worked as a kitchen assistant in Tirana and had been hearing about “Austria” for years from her cousin in Graz — a good salary, respect for the worker, a long winter but “life goes slower, in a good way,” he would tell her. For months she put off the decision, afraid of the language and the idea of starting everything from scratch. What finally convinced her wasn’t one big reason, but a simple conversation with her cousin: “You don’t have to know everything right away. You just have to start.” Today, two years later, Elira works in a hotel kitchen in Salzburg and says that the hardest part was precisely the decision—not the journey itself.


		

	


	 

	Regional differences within Austria

	Austria isn’t as homogeneous as it might seem from the outside — its 9 states have distinct characters, and it’s worth knowing this before you choose where to settle. Vienna (Wien) is an international, cosmopolitan city with the largest job market but also the highest costs and a more “urban” lifestyle. Tyrol and Vorarlberg, in the west, have very strong dialects (often difficult to understand even by Austrians from other states), economies closely tied to alpine tourism, and more insular, traditional communities. Styria and Carinthia, in the south, offer a balance between nature, industry, and lower costs. Upper Austria and Salzburg combine a strong industry with a very high quality of life. Dialects vary so much from state to state that a standard German learned in school can suddenly feel inadequate when you meet someone from deep Tyrol—don’t worry, even Austrians from other states sometimes ask each other for clarification.

	[image: Image]

	The main Austrian cities mentioned in this book

	 


Chapter 2:

	Legal Entry — Visas and Residence Permits
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	his is probably the driest part of the entire book — but it’s also the one that can open or close doors for you, so it’s worth reading carefully, not rushing. Albania is not a member of the European Union, so Albanian citizens are treated as “third-country nationals.” This means that, unlike a German or Italian citizen, you cannot simply go and work by crossing the border—you need a residence and work permit before you start working. The good news is that the path exists, it’s clear, and thousands of Albanians have already successfully walked it — you just have to follow it in the right order.

	This chapter will introduce you to the Austrian permit system — from the “Rot-Weiß-Rot” card (Red-White-Red), designed specifically for skilled workers from non-EU countries, to the European Blue Card (EU Blue Card) for highly qualified professionals, and on to other pathways such as family reunification or studies. Each has its own criteria, documentation requirements, and duration — and choosing the wrong path at the start can cost you months of delay. Therefore, the real first step isn’t filling out a form, but identifying the path that best suits your specific situation: your profession, qualifications, job offer (if you have one), or any family ties you may have in Austria.

	A common mistake many new immigrants make is starting the visa process only after they’ve found a job, or even worse, after they
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