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			A personal recall of a few random moments, involvements and adventures garnered from my experience as co-owner and full-time Managing Partner of the Oakland Athletics Major League Baseball Franchise from 2005 through 2015
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			DEDICATION

			To Major League Baseball Commissioner Emeritus Allan “Bud” Selig, a dear friend since 1958, a fraternity brother and the person who added an unexpected career adventure to my business and personal life that few individuals experience.

			To John Fisher and the wonderful Fisher family, a dear and long-term friend and partner for enabling me and my family to enjoy 
a lasting and exciting opportunity that few families experience.

			 PREFACE

			After penning my first book covering my business, personal and ego-satisfying unique position as President of Twentieth Century Fox Real Estate and Development Division, many family and friends that I guilt-tripped into reading my brief work actually suggested I do a second book covering my experiences in Major League Baseball. 

			Between 2005 and 2015, I was the Co-Owner and Managing Partner of the Oakland Athletics Major League Baseball team. As I recount below, these were ten terrific years with daunting challenges, disappointments, and a great deal of fun and satisfaction. I would not trade this one-of-a-kind experience for any other business activities in my career of more than seventy years.

			During my tenure, while I did not fully recognize it, the valuations of all professional sports teams moved from being worth millions to billions. I sort of missed the full benefit of the explosion. I exited my position without partaking in the much higher values that were created. What I did benefit from, however, was being a part of MLB, thus achieving an undeserved national identity that continues long after my reign, touching the best fans in sports—the kids—who experience their first baseball game with their closest adults, working with stellar management, getting to enjoy rooting for some exceptionally talented ballplayers, and making cherished friends and acquaintances that I otherwise never would have encountered.

			

			As MLB teams rose in value, my daughter, Kari, overheard my conversation with another owner friend. Kari asked my friend, “Since the values have gone up so much, why don’t you sell your team?”

			The owner replied, “KARI, THEN I WOULD JUST BE A BILLIONAIRE WITHOUT A BASEBALL TEAM!”

			LADDITION SIL VOUS PLANT

			September 2002

			Enjoying our every other year trip to Paris where I remain silent. Since her French is beyond excellent, my beloved wife, Jeanie, takes full charge. Actually, I was allowed to learn how to ask for the check. So, I did use my French more often than I really wanted to do. 

			The phone rang in our hotel room (Room 63—our favorite) at the Relais Christine, Left Bank. My Los Angeles office was letting me know that my dear friend and University of Wisconsin fraternity brother, Bud Selig, had called to invite me and a guest to go with him to a Giants vs. Angels World Series Game in San Francisco. With “Buddy,” the Commissioner of Major League Baseball! Certainly, my most “important” fraternity brother.

			“Would Lewie like to join me at the game?” I said, “Of course!” After confirming my acceptance, I realized the game was the day after we returned to our home in Los Angeles. Jet lag or no jet lag, I was going!

			 Bud and his dear wife, Sue, were staying at the Mark Hopkins. Google says the distance from the Mark Hopkins to the Giants ballpark is about 1.6 miles. My friend and I joined the Seligs for the “trip” to the ballpark—in style. 

			We traveled the 1.6 miles in a black van led by a cadre of San Francisco police motorcycle escorts.

			 Since that visit, I have been to thirteen police escorted events… all with Bud Selig. 

			The game was almost as much fun as the company.

			Walking into the game, by way of some sort of private passage under the ballpark, we passed a very trim, handsome, and retired Mark McGwire. Sue Selig, went to the trouble of introducing me to the A’s superstar, Mark McGwire. Little did I know that I would soon become a part of the A’s great MLB history. 

			As the game progressed, Bud took me aside and asked me if I knew the two owners of the Oakland A’s, Ken Hoffman and Steve Schott. I said I knew Steve and had met Ken. I offered that both were very successful residential housing developers, Ken in the East Bay (Oakland and surrounding area) and Steve in the South Bay (San Jose and surrounding area).

			 Totally out of the blue, Bud asked me a question that would change my life. “Are you willing to meet with Ken and see if you might purchase his half interest in the Oakland A’s.”  It seemed that the two partners, both quite successful and truly interesting individuals, did not always agree. I was, of course, clueless at that time. By clueless, I mean not only about the Oakland A’s, but the workings of owning and operating an MLB team. But what seemed important to Bud, in addition to our long friendship, was that due to my real estate activities in downtown San Jose, Ken, Steve, and I knew about each other. 

			I immediately let Bud know that I was very interested. Bud set in motion for me to meet and discuss a possible purchase of Ken’s half. My initial visit was, as I recall, with both Ken and Steve.

			Not only was I interested, but to avoid the possible issues that fifty-fifty ownership causes (like stalemates), I let both know that I was fine purchasing 49 percent (or less), thus assuring Steve that there would be no gridlock relating to any decision making. I think the “gridlock” issue was a factor in the two owners wanting to split in some mutually agreeable manner.

			At that time, twenty-plus years ago as I pen this book, the need for a new, modern venue was a major objective for the A’s. Since I was the commercial developer of the “group,” it was decided that my role would be to concentrate on getting the team a new home in Oakland as soon as possible. Despite a dozen years of trying, it sadly never happened. Today, 2025, the needed venue will be a spectacular new ballpark in Las Vegas.

			As Ken and Steve contemplated my minority purchase, it was quickly apparent to me that their decision to sell me 49 percent (or less) was more complicated between them than with me. So, I let them know I was ready to purchase when they were.

			But I wanted to understand and address the venue issue as soon as possible. And to do so, I needed some standing to show the various parties with whom I would be dealing (like the city of Oakland) that I had the full support of the A’s ownership. 

			I also wanted Bud and MLB to know that my interest was absolutely real and, concurrently, I wanted Bud and MLB to have the A’s ownership be viewed in as positive a light as possible. At least that was my take.

			So, and I will not go into detail (as I reread numerous boxes of correspondence between and among all parties), I wondered how in the world I got myself into such a complex and Kafka-like—but also sort of a fun and interesting—situation. The two Oakland A’s owners “appointed” me to undertake the new venue search prior to my hoped for purchase. The appointment was intentionally promoted widely and publicly to show that I had standing to fully represent the A’s, subject, of course, to Ken and Steve’s approval. In addition to my “consulting” status, the period of time it took before the consummation of the purchase formalities allowed me to conduct important due diligence relating to my offer to purchase, allowed time for Ken and Steve to really decide to part company, allowed time to show MLB that a buyer (me) was ready and willing to make the minority purchase and so forth. 

			Ken Hoffman suggested I explore what is termed Howard Terminal as a possible City of Oakland location for a new ballpark. Howard Terminal is a location in the city of Oakland where the ballpark might have a water view. This was my first look at Howard Terminal. I concluded that such a relocation at Howard Terminal was nearly impossible. I also concluded that building a new venue at the current Coliseum location was the only and best option to remain in the city of Oakland. Much more on this venue “stuff” later. 

			STEVE SCHOTT AND KEN HOFMANN— KEN HOFMANN AND STEVE SCHOTT

			Steve Schott and Ken Hoffman owned the Oakland A’s from 1995–2005. They had been preceded by six owners beginning in 1901.
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			The A’s franchise has a long, storied history. Founded as the Philadelphia Athletics in 1901, the team was one of the American League’s eight charter franchises. The team left Philadelphia for Kansas City in 1955, becoming the Kansas City Athletics before moving to Oakland in 1968. 

			The team’s owner-manager for its first fifty years was legendary Connie Mack, the longest-serving and most-winning manager in MLB history who finally retired at age eighty-seven following the 1950 season. He was the first manager to win the World Series three times, and he is the only manager to win consecutive Series on separate occasions (1910–11, 1929–30); his five Series titles remain the third most by any manager, and his nine American League pennants rank second in league history.

			Charlie Finley owned the team for twenty years. Purchasing the franchise while it was in Kansas City, he moved it to Oakland in 1968. A consummate showman, “Charlie O” in Kansas City sought to lure fans with a variety of unorthodox ploys such as dressing his players in flamboyant green-and-gold uniforms with white shoes, introducing Charley O the mule as the team’s mascot, allowing a herd of sheep to graze beyond the outfield fences, and installing a mechanical rabbit that popped up from the ground to deliver balls to the home plate umpire. 

			But when Oakland became the A’s home, Finley had baseball’s dominant team with All-Stars like Catfish Hunter, Reggie Jackson, Sal Bando, Vida Blue, and Bert Campaneris. During the early 1970s, the once-pathetic A’s became a powerhouse, winning three straight Series from 1972 to 1974 and five straight division titles from 1971 to 1975 in the Oakland Coliseum. 

			Walter A. Haas, Jr. bought the team from Finley in 1980 for less than $13 million to prevent the team from moving to Denver. Under Haas’ ownership, the Athletics won five American League West Division titles, advancing to three consecutive World Series between 1988 and 1990. The A’s swept the Giants in 1989 with Jose Canseco, Mark McGwire, Dennis Eckersley, Rickey Henderson, and manager Tony La Russo. Notably, in 2002, the Athletics won twenty games in a row, setting the record for most consecutive wins in a season.

			Steve and Ken bought the team in 1995 from Haas’ estate for $85 million. Their biggest achievement was hiring Billy Beane as General Manager. As featured in the book and movie Moneyball, Billy pioneered a whole new approach to acquiring players and succeeded in making post-season playoffs despite being a small market club with limited budgets. In the decade that Steve and Ken owned the team, the A’s made the playoffs four times, losing each time in the first round.

			Like most marriages, business partnerships can be challenging. Over all the years of almost countless partnerships for real estate and hotel deals and other ventures, I have been blessed with exceptional colleagues. We never failed to work out amicably our differences. I am proud to say that over the span of well more than seventy plus years in business, I have never filed a lawsuit. Many of my peer real estate developers have a lawsuit every quarter. My approach is bad for the lawyers, but good for us clients.

			To this day, I could not fully understand the partnership between Steve and Ken. Steve, whom I knew for my real estate activities in the city of San Jose, seemed to be the more forceful of the duo. Ken made his thoughts on their baseball endeavors known, but often in a manner that seemed to tweak Steve’s decision timing. Both were obligated to concur on all important decisions. Ken did not always adhere to the agreement. I was informed that when management was submitting the annual budget to the two owners, Ken would vote to approve the budget, but with the exception that he withheld his approval of the budget item for Major League Payroll. 

			I was offered one example. The A’s were considering a contract with Jermaine Dye, a two-time All-Star outfielder. This was a significant deal for the team at that time. Both Steve and Ken had to agree. The team General Manager, Billy Beane, and team President, Mike Crowley, needed to complete the deal. 

			It seems that when the owners got together, Ken was in favor, sort of, but did not really cast the vote that their ifty-fifty partnership required. The player contract was completed. At a subsequent meeting, Ken reminded Steve that he, Ken, really never officially agreed to the arrangement. Of course, the player was fully on board and a part of the team. My sense was

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			

			
			

			
			
			
			
			
			
			
			

			
					During my tenure, there were four two team markets in MLB. Mets / Yankees…White Sox / Cubs…Angels /Dodgers…Giants / A’s. This is a natural pairing of an American and National League team in each market.

					There will soon be three two team markets as the A’s depart Oakland for Las Vegas.

					The MLB two team markets, with the sole exception of the A's, each share the EXACT geographic boundaries. What does the designated territories mean? While not likely, if say the Angels wanted to relocate next door to the Dodgers, the Angels could do so without the slightest violation of any MLB rule or the need to seek any MLB owners permission. 

					In the case of the Giants and A’s in the Bay Area, the territory is not shared like all the other MLB two team markets.

					Why you might ask is the territory sharing not the same as ALL other MLB two team markets?

					In the 1980s, (yes, I know that was a long time ago), the Giants were seeking to abandon San Francisco and to build a new ballpark in the South Bay, either a location in the city of Santa Clara or the city of San Jose. Two separate attempts.

					I was not in baseball at that time, but I was a very active developer in the city of San Jose, so I was one of the local supporters who actively endorsed the Giants desire to relocate.

					Each of the Giants’ two attempts to relocate required a vote of the local public. 

					Since the moves were to Santa Clara County, where the two locations were situated, someone at MLB realized that Santa Clara County was not included in the MLB-authorized two-team territory. 

					To conduct a vote (really two separate votes) for relocating the Giants, the prevailing MLB territory designation needed to encompass Santa Clara County.

					Realization of the need to officially expand the territory to include Santa Clara County and that Santa Clara County was not a part of any approved MLB territory, the then-owner of the A’s (Walter Haas) was asked and without any proposed compensation, if he would agree to have Santa Clara County become a location that would embody the Giants territory. Haas’ approval was essential for the Giants to move since the designation was slated for the required public voting that was to shortly occur. Haas was pressured to rush his decision. As a truly wonderful MLB owner, Haas agreed. However, this expansion was conditional. The idea was that after the vote, should the Giants relocation be approved, all territory issues would be evened out. And if the Giants failed to get voter approval, Santa Clara County would revert to its prior status, and most importantly, it would not become the Giants’ exclusive domain.

					In that period, before the merger creating MLB, the National League and American League were separately governed. The minutes of the meetings of each league—the record of official actions clearly approved the move of the Giants SUBJECT to the Giants winning the vote and constructing a new ballpark. Will someone please find and read the minutes? Unless the minutes have conveniently disappeared!

					The Giants lost each of the two public votes. That clearly meant that Santa Clara County was not an approved territory for the Giants. The status quo remained the same. 

					At the time, Corey Busch, an outstanding individual, was the key advisor to the then owner of the Giants, Peter Magowan. After the decisive loss of the second vote, Corey and Peter assumed that the territory granted the Giants—clearly conditioned on winning the vote—would simply be returned to Santa Clara County’s prior status—that being the County was not the territory of the Giants or the A’s. Corey told me that they waited a month and then another month and were never contacted by the A’s or MLB. Nonetheless, the claim that the Giants territory included Santa Clara County on its face was bogus and in clear violation of the unambiguous resolutions of both the National and American Leagues. You do not have to be a super lawyer to figure this out.

					Some ten years later, John Fisher and I purchased the A’s. I must admit that we did so accepting that the then territory designation was not consistent with the other MLB two-team markets. (But we did not know that officially (and illegally) Santa Clara County “belonged” exclusively to the Giants.) Since we planned to build a new ballpark in the city of Oakland, the issue of relocation to Santa Clara County was not then an issue. 

			

			
			

			
					Eventually, until it became clear that the powers to be in Oakland (under three different Mayors—clarified below) assumed and did so quite openly and brazenly, “Lew, the A’s have no option but to remain in Oakland.”  The city thought we were its captives.

					It quickly became vital to the A’s remaining in the city of Oakland that we find some level of “leverage” (less than the Giants exercised in their threat to leave the City of San Francisco by seeking the two relocation votes) that we could consider moving to the very same area where the Giants twice failed to succeed in relocating—but where we believed that the As would be enthusiastically welcomed. 

					Thus, sharing the two team Bay Area market in the exact same manner that all the other two team MLB markets shared was vital to the A’s negotiations to remain in OAKLAND.

					Further, why in the world would an uncorrected fluke in the territory allocation be allowed by MLB to become a constant cudgel for the Giants to either force the A’s to remain in a decaying venue or seek to relocate out of California?

					The A’s are not in the San Franciso Bay Area 100 percent due to the nasty, shameful, and continuing opposition of the Giants.

					Ok, so Lew what is done is done—quit complaining.

					No! Oakland fans were done a grave injustice when the A's were forced to leave California and eliminate the historic two team market. It would only be fair to rectify this grievous wrong by having any expansion team be located in the Bay Area.  Indeed, maybe located in America’s now twelfth largest city. In fact, San Jose has a higher population than a majority of cities with MLB franchises!

					Such a possibility would likely look to an expansion team seeking a location in Santa Clara County. If only out of financial self-interest, MLB owners should authorize expansion. I am told that MLB expansion teams may require franchise purchase prices that could reach or exceed $2 billion. If that anticipated figure is real, that would be a pay day of $66.7 million per club.

					The Giant specious retention of the territory eliminates the Bay Area from expansion consideration unless the circircumstance is corrected. Just saying the correction will be considered is not, in my opinion, sufficient.

					Cities like Nashville, Montreal, and others certainly deserve expansion consideration, but to have the Giants stop possible expansion to the Bay Area market—only having Alameda and Contra Costa counties available—is not in the best interests of MLB or the Bay Area fan base. Indeed, this is not really in the best interest of the Giants.

			

			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
					Took over in 2005 and in charge through 2015.

					Undertook each season reciting and honoring the request of my partner, John Fisher’s wonderful father, Don Fisher, “try not to lose money.”

					The long-term presence and vast skills of Billy Beane and Mike Crowley, as well as the truly excellent on-field and off-field staffs I inherited, were the foundation for my “PERFORMANCE”.

					The invested capital was exactly $100 million.

					Capital calls (2005–2015)—none.

					MLB Division Standing (2005–2015)—2nd, 1st, 3rd, 3rd, 4th, 2nd, 3rd, 1st, 1st, 2nd, 5th. Sidebar: Always competitive, never considered rebuild (tanking), made play-offs 40 percent, and 30 percent close. 70 percent performance; not too bad!

					MLB thirty teams Attendance Ranking (2005–2015)—21st, 20th, 16th, 27th, 25th, 28th, 30th, 29th, 27th, 25th, 27th. Sidebar: Tough market, always attendance challenges even during and immediately after first place division finishes.

					MLB thirty teams Payroll Ranking (2005–2015)—19th, 26th, 26th, 27th, 30th, 29th, 30th, 24th, 23rd, 24th, 27th. Sidebar: Always devoted close to or more than 50 percent of total projected Annual Revenue to Major League salaries.

					Team Annual Profits/Losses (2005–2015)—($22,043,000), ($20,671,000), ($14,253,000), $3,133,000, ($23,720,000), $1,168,000, ($2,649,000), $25,368,000, $22,245,000, $26,316,000. Sidebar: Over my ten-year term, we netted $18,011,000, but also a huge increase in asset value as we enjoyed the rise of all MLB values, including the rise of the country’s billionaires. (Earlier this year, the Baltimore Orioles sold for $1.725 billion.) We were along for the ride!

			

			

			
			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Without Bud Selig, I would have never had the wonderful experience that my time with the A’s afforded me.

					Without Rob Manford’s offer of support, although I declined, Rob’s offer to intercede in my behalf will always be so fondly remembered.

					Without Jerry Reinsdorf’s willingness to actively support my retention—not just due to our deep friendship, but his strong belief that Control Person replacement for the good of MLB should not be a simple action—my departure was a life and business relationship that continues and that I will always remember.

					Without Peter Seidler of the San Diego Padres, who left us long before such a fine person should have, his offer to alter the timing of my leaving and his continuing relationship after I departed is etched in my “history.”

					Without Tom Werner’s sweet and lasting friendship, my tenure would have been a lot less exciting and fun.

					Without John Fisher the MOMENTS contained in this book would not have been possible. Thank you, John!

			

			
			
			
			
			
			

			

			
					Eric Chavez—So deeply appreciate Eric playing beyond hurt. His defense allowed me to taste the excitement of Playoff games.

					Nick Swisher—When introduced, he welcomed me to the club house by tagging me “Big Lew” and lifting me over his head. Nick often expressed how thankful he was blessed with the skills to be in MLB.

					Tom Werner—Made my life as an owner fun and exciting. Still does. Tom is a true icon in the world of all aspects of entertainment. MLB has benefited—and will continue to benefit— from Tom’s sense of what captures the public. 

					John Henry—While his partner Tom Werner is easily one of America’s leading humorists, the special occasions when I was able to be with John and Tom, John’s delightful and intellectual sense of humor was equally amazing. I do not know of a better combination of individual and mutual MLB ownership talent as displayed by these two partners. 

					Mark Ellis—No parent could ask for a more wonderful, thoughtful, and intelligent son than Mark. And, of course, a great athlete. If Mark were interested, which he was not, he would hold a top position at the A’s or any other MLB team for that matter.

					David Forst—So pleased that Dave attained General Manager status. A position in MLB that he could have considered numerous times at other teams. Thankfully, this soft-spoken, competitive individual stayed with us and was a significant reason for whatever success we achieved. Knowing Dave as I do and watching the positions of GM’s unfold as long as I have, Dave is easily in the top five, and high among that number. Given the budget that the move to Las Vegas anticipates, under Dave’s leadership, the best days are ahead for the A’s. 

					Billy Owens—What an eye and heart for baseball talent. I would ask about a possible prospect and Billy would say, “Lew, this guy will spend two years in the minors, come up during his third year with us, hit 270 and steal thirty bases.” After a few of Billy’s predictions, I sort of kept a record of his pronouncements. Billy was right a spectacular percentage of time.

					Jason Kendall—Showed me what toughness and alertness is. A soft toss back to the pitcher that the pitcher dropped for just a second, bent down to pick up was enough for Jason to steal home. Never seen that before or since! 

					Mark Attanasio—Has my vote for being the next MLB Commissioner. Not sure I could get a second from his wonderful wife Debbie. 

					Kurt Suzuki—Do I have one favorite player? No, I have quite a few, but if I did have a favorite, it would be Kurt. I was around the day he joined us. Jason was not as welcoming as I hoped for Kurt, but Kurt went on to have an exemplary career on and off the field. As I pen this memoir, Kurt has retired after a long and solid career. Kurt retired in 2022. So happy that he was on the Nationals World Series winning team.

					Ron Washington—Knows every facet of how to play baseball, and he is brilliant at showing talented players how to get better and better. I appreciated all he did for several of our players. I would sit with him at times between innings on the staircase to our shoddy club house where Ron simply had to have a cigarette. I never tried to talk him out of that habit. I sort of thought sitting around him might be a hint. 

					Keith Lippmann—Always looked forward to Spring Training when I could spend time with Keith. A fifty-two-year Oakland A’s asset. Took time to clearly explain the players he had in development. No one I met in MLB was more committed, more understanding of young athletes and of their parents than Keith. Also tolerated and cleared the path for me to try and hit a few balls in batting practice. 

					Mark Kotsay—What an outstanding person and what an outstanding career. And it continues. We have some common interests, his beautiful girls and son played in the outfield with my grandsons when the opportunity presented itself. And we were both interested in hotel real estate. Based on the budget and the “rebuilding” that the A’s are experiencing, my vote for Manager of the Year will always be for Mark. 

					Barry Zito—Barry, who had such a great career with us, moved on to the enemy (did I mention the San Francisco Giants forced the A’s out of California?!?). My partner, John Fisher called and said that due to all Barry accomplished for the A’s and the fact that he was a great young man, we ought to give him some memento as he left. A very unusual thought for a player leaving, but a very good idea in this instance. As Barry was also an accomplished guitar player, John suggested we get him a great guitar. Neither of us knew anything about guitars. However, John remembered that Carlos Santana was John’s neighbor. I prodded John to ask Carlos for his guitar recommendation. John asked and Carlos said he had “lots of guitars” and immediately gave John a beautiful white vintage guitar—and would not accept payment. Barry loved it, and we donated to a charity where Carlos was identified.

					Milton Bradley—A talent we could have used over a long period, but for a variety of reasons, that never happened.

					Gio Gonzalez—My grandchildren wanted to disown me when Gio moved to the Washington Nationals. At an All-Star Game, a couple of seasons after being away from the A’s, Gio sought me out to simply thank me for the opportunity he had with our club. Gio, like so many A’s that I encountered, was and is a credit to MLB, his community, and his family.

					Bob Melvin—We shared a belief that deep data needed to be matched and tempered with past experience. Bob was the only manager that showed up every day with sports reading material and The Wall Street Journal. My deep respect for this very intelligent and kind individual continues as he moved on to the Padres and now the Giants. Bob would be a specular MLB executive. 

					John Carpino—Showed me and my folks the importance of opening baseball to the young fans-to-be. Under his presidency, the Angels nurtured youth and their parents with fairly priced tickets and events that now, years later, the same young fans are bringing their kids to games. All teams that do not recognize the value of pricing games that allow families to experience MLB are making a mistake. John and the team’s outstanding Angels owner, Artie Moreno, truly led their organization in building future fans. Like our Mike Crowley, John is quietly one of the best club Presidents in MLB. 

					Bobby Kielty—Excellent athlete with massive head of red hair. Playful. Made me smile a lot.

			

			
			

			
					Bob Castellini—Immediately welcomed me to my first Owner’s meeting. Invited me to sit at his table. Subsequently, I had lots of fun with Bob and Jerry Reinsdorf. Bob loves his Cincinnati community. Bob showed me the value of enlisting the fan base. Sadly, we did not enjoy the same depth of fan interest. But we actively used some of Bob’s suggestions and ideas. Fondly remembering Bob and Jerry having to share a rickshaw on a cold night where none of us could get a taxi in Manhattan—two “moguls” being pulled along Madison Avenue.

					Frank Thomas—Came to us at exactly the right time. Was so pleasant to be around. I spent more time talking to Frank about his super career with the Chicago White Sox than we spoke about the A’s. But I absolutely credit Frank getting us to the playoffs.

					Bob Geren—So pleased that Bob is the great Dodger team bench coach. Bob and I frequently discussed his twin boys and my kids and grandkids. I was so deeply impressed with Bob’s love of his family. No two friends were closer than Billy and Bob. However, when we needed to make a manager change, both handled that transition in a flawless manner. 

					Ray Fosse—I love any year where the history of the A’s included World Series appearances. But, as three decades had passed and the TV continued to show thirty-year-old clips, I protested to Ray that enough was enough. Ray agreed but kidded me that he would not stop until we were in another World Series. Actually, the use of past replays was not under his control. Carol and Ray were wonderful to all the players and to their families. Ray is deeply missed. 

					Chili Davis—A sweet and dear personal friend of my daughter and mine. I loved to stand at the batting cage before games and listen to Chili, our hitting coach, offer bits of concise, but so useful, advice to our batters. I was so thankful for his talent; we made the playoffs two consecutive seasons having Chili’s hitting guidance. He refused to allow me to compliment him. The players came first, second, and third as Chili constantly reminded me. 

					Larry Lucchino—A great MLB executive, Larry came to my rescue as I was seeking not just a new ballpark for the A’s but was delving into what size and design we would undertake if the venue campaign succeeded. Larry, whose skills included creative sports venues, offered me his sage advice. Larry generously accompanied me on a detailed five-hour personal tour of his amazing alterations at the historic Fenway Park. Larry is greatly missed.

					Ted Lerner—Early on Bud Selig seemed to want me to get to know the Washington owner, Ted Lerner. While Ted and I were both in real estate, Ted and his great family were one of the most important real estate developers and owners in the country. Ted and I spoke to each other about our teams on a rather current basis. Ted was visiting LA, for a Dodger series. I picked him up for breakfast and he was dressed as a person of his age (my age as well) and standing should be. I wasn’t. Instead of eating at the great Beverly Hills Hotel where he was staying, I “forced” him to go to Larry King’s Brooklyn Bagel restaurant where we had a baseball conversation with Larry. I did not say much as Ted and Larry were so well-versed in the history of MLB. Accompanying Ted back to his hotel, he asked me if I developed any residential properties. I said very little, actually the only residential I developed were seventy-five townhomes years before. Ted replied that he did not do much residential either, only “put his toe” slightly in residential. He then added, “we do have 13,000 apartment units.” 

					Ben Mankiewicz—I was standing in line waiting to enter one of the movie theaters at the Telluride Film Festival in Colorado. A favorite summer week for Jeanie and me. But as naturally happens during baseball season, I was wearing an A’s hat and was approached by Ben. Ben was and is the on-air feature film expert and program introducer on the Turner Classic Movie (“TCM”) network. Millions know and adore Ben. Ben also had some A’s gear on. The book is not lengthy enough to relate the details of the friendship our two families developed from that high altitude meeting. But, and I continue to be stunned, Ben was not only a total Oakland A’s fan, but I have to admit that Ben knew more about the history of the A’s, our exact place that day, details of our many minor league players and what would be in store for me as I moved forward in my management position. Ben did and still does know more about the A’s than I did and ever will know. I invited Ben to spring training and took so much pleasure in listening to Billy and Ben discuss the A’s and lots of other subjects. 

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
					With the current crop of MLB owners, there is thankfully a shared commitment to helping assure that professional baseball remains a viable, relevant, responsible, and, most of all, an exciting international treasure.

					I would tease Bud Selig that “he was supposed to work for us (the thirty MLB team owners), but somehow he adroitly reversed the situation to where the thirty of us worked for you Bud!”

					The reality is that the commissioner in all professional sports needs to be in as complete charge as possible. The intelligence, the earned and inherited wealth, the backgrounds of the thirty MLB owners (and their families and partners) mean that they all have strong opinions, great records of business and community success, and a few a significant degree of omnipotence in their non-baseball lives. To balance such strong individuals and key “players” (executives) is truly an art. The professional, past, and current sports commissioners to whom I have been exposed display the special skill levels that the position requires.

					While Rob Manfred was schooled by Bud Selig, I deeply believe that Bud was also schooled by Rob in what was a unique, successful partnership. Their mutual and individual approaches to leading MLB will confirm that they are the two best leaders ever in MLB history…so far. What a personal privilege and honor to have been in deep and personal contact with Bud and Rob.

					If a “lock-out” or “strike” was the result, so be it. The MLB-generated Collective Bargaining Agreement would mirror say, the elements of the NBA “sharing” in a manner that would be deemed fair to both players and owners. No more formation of numerous committees, and there would be a huge reduction in the constant, excessive and expensive attorney “back and forth.” All parties know what is needed, know what is equitable and know how very important it is to work in concert to maintain and grow MLB. 

					At this writing, we are seeing the tremendous growth of all sports, professional and non-professional. And lots and lots of changes. Numerous sports that I once thought were secondary are now attracting media attention and investment, fan expansion, and ownership investment at levels I could never have anticipated. Niches that I believed attracted some very limited participants and spectators that were never going to attain regional, national and international standing have achieved such standing and continue to do so. I was and am wrong. 

					I think baseball, especially the ownership valuation, must be carefully, creatively and constantly addressed. My current view (2025) is that the market for MLB ownership, while certainly impressive, is, for the first time in my recall, slowing in terms of the rare sale circumstance. (There have been only five team sales in the past twelve years.) While I certainly realize that each sale has issues, complications, benefits, and reasons for the price reportedly paid, I sense today a serious flattening of MLB values. Issues of media payments, over capacity, and population attention to other sports contribute to my view that buyer interest in an MLB team, should a team become available for sale, no longer guarantees an automatic increase from the most immediate prior sale. If I am correct, MLB leadership needs to be as marketing aggressive and as “modern” as possible. One measure of any commissioner is the increase in team values—something that happened on Bud’s watch. Indeed, over more than twnety-two years of his leadership, the values of the average MLB team skyrocketed from $109 million to $744 million—a compound annual return of 9.6 percent.

					Eventual expansion may not attract the billion-dollar franchise purchasers to the depth anticipated. MLB is a regional sport in my estimation. And the skill level of the talent is very limited. My experience clearly demonstrated that games with our “rival,” the San Francisco Giants and other West Coast teams were much more popular on a consistent basis than “playing a taste” of all the MLB teams. I am in favor of total realignment. Not only would such an initiative create more fan interest, but the “stirring up” of traditional team placement would be a show of altering the “game” without changing the “game.” 

					As to eventual expansion, and I know such a decision will not be implemented lightly, I hope the talent pool is taken into consideration. Are there enough professional athletes to assure that all MLB teams will offer the most outstanding skilled baseball player without diminishing the wonderful quality that the current player pool provides?

					I suggest that the value of gambling as an MLB revenue source needs to be carefully and continually measured. I do not foresee the added value of “betting” on baseball on a daily basis as a total benefit to MLB. I am far from knowledgeable, but the ability to balance the possible revenue to MLB or to individual teams from the world of betting as opposed to the negative issues that can arise for gambling and the devastating addiction factors of gambling seem, at least to me, to need extensive and constant evaluation. Does gambling revenue outweigh the current and possible negatives? A question that I assume is garnering MLB attention.

					The emergence of Artificial General Intelligence (referred to as AI) will, of course, touch every aspect of life as the various models evolve. An understatement. However, I suggest that only athletes, sports, entertainment, events, and the like are not impacted by AI as most other areas. Thus, perhaps the reason that the level of funds flowing into sports—all sports—is so enormous. Further, over time, the impact of AI will generate perhaps millions of individuals to have more and more free time, another factor that will, I submit, increase the real time enjoyment of sports, especially baseball. To a level never before anticipated. For MLB to fully partake of this observation, MLB will need leadership and skills that identify and lead the technology that permeates today's business endeavors.

					If I were asked which MLB transactions were the most “creative” and “smartest,”  I have two favorites. One during my tenue and one very recent. 

					Number one was the purchase, local media transaction, clever use of bankruptcy and the billion dollar plus payday that Frank McCourt attained during his “brief” time in the MLB as the Dodgers owner. I am told that Frank has used some of his earnings to be extremely generous and supportive of his alma mater, Georgetown. And the compliment came from two high profile Georgetown grads who were bothered by Frank’s stewardship during his Dodger ownership. 

					The second brilliant action is the entire scope of the acquisition of Shohei Ohtani. This is still another Dodgers achievement that has numerous positive “tenacles.” 

					While the owners, the executives, and the media are deeply and properly immersed in our sport, the fan interest must be paramount. As noted, my “research” was to watch the first few innings of our games from a seat behind the catcher—a perfect view of how each pitcher was starting out. Next, I greatly enjoyed a bit of roaming around the ballpark and seeing, hearing, and meeting various fans. I quickly realized that coming to a game and having a happy experience was the main—indeed, the sole—reason for most attending. The “issues” posed by the daily sports media were not as “vital” or interesting to the parents who wanted to expose their kids to a ballgame, a beneficial time to create a long-term fan. The youth are the future of baseball. So, MLB needs to make the fans priority number one to assure baseball’s enduring place in their hearts and minds. “Play Ball!” must always be about baseball.

			

			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
					Flying in minutes from SJC to OAK to catch a game (not the most eco-friendly)

					After I turned sixteen, you letting me drive you back from games in the Lexus, but insisting I drive sixty miles per hour (I always complied)

					Our routine for a weekend day game—arriving around 9:00 a.m., eating donuts in the clubhouse with the players, sitting with you and Billy in your office, shagging flies in the outfield with Arthur, watching the early innings in diamond level to “watch the pitcher” (and stuff our faces!), and watching the rest of the game from behind the dugout

					The week when we traded Barry Zito, which was during our trip to Europe. There was a war in the Middle East going on, but all I could think about was the trade

					Going with you and Arthur on the team’s opening series trip to Japan—playing card games with the players on the double decker plane, going to a hole-in-the-wall for sushi, navigating the Japanese subway system

					Spending many nights at the Fairmont San Jose with you, even during the school week, which always ended with a milkshake and a movie (that you fell asleep to)

					Sneaking looks together at your BlackBerry during family dinners on vacation to check the score of the A’s games

					The Dinner on the Diamond when we had three hours to kill after the game and nothing to do, which I believe prompted my “when there’s a Lew, there’s a way” quote

					Going with you to St. Louis for the All-Star Game where we met Obama in Bud’s box (it wouldn’t be the last time I shook Obama’s hand for something sports related)

					Watching the end of the final game of the 2012 season together, when we walked up from the seats before the last out to get a headstart to the locker room, and sharing a big hug from up in the concourse when we clinched

					Champagne showers in the locker room, with my close friends along for the ride

					Going to an A’s Yankees game with you, Flip, and Cole—and taking the subway back. The A’s fans who recognized you couldn’t believe it

					Taking a trip to Boston for an A’s Red Sox game, and getting to shag flies during batting practice in the outfield with JP at Fenway Park

					Bringing all my friends with me to the Lew Wolff Training Complex for my bachelor party

					And last but not least…taking Leah to a game with you, the day before she and I started dating (you were the “clincher!”)
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