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Praise for Acquisitional Wealth

“If I told you that you could leverage the equity in your house to buy a business worth ten times as much without actually taking the money out of the bank, and exponentially increase your income at the same time, would you believe me? When Josh Tolley first told me that, I didn’t believe him either—but he showed me how and now I’m doing it! Acquisitional Wealth will turn all of your ‘yeah, but’ doubts into ‘heck yeah’ opportunities you didn’t think were possible.”

—Scott Laird, Founder and CEO, LairdWellness.com, and Communications Director, A Rood Awakening! International

“I feel like Acquisitional Wealth was written just for us. My wife and I have owned our small businesses for nearly 25 years. We work extremely hard and have been very successful. We live a comfortable lifestyle but have always been concerned about what happens when we cannot just work hard anymore. The idea of acquisitional wealth has given us a new vision for our future. Leveraging the successes, we have already had to purchase even larger successes that are BRILLIANT. This book has a step-by-step plan to ‘acquiring’ the lifestyle and future we are all fighting for.

—Harley Elmore, Owner/Operator, HeadHunter Blades LLC and Warrior’s Way Martial Arts Academy

“Josh is a wealth of knowledge, he doesn’t hold back, all while allowing you to absorb the knowledge and respond. In Acquisitional Wealth, you will gain the knowledge you need to make well informed decisions about buying a business and why you should in the first place. Acquisitional Wealth dispels myths and guides you in a path to becoming a successful entrepreneur.”

—Shawn Kelly, Cofounder Kaleo Energy Services, and Founder and CEO, Drunk Baker Grubbery

“Acquisitional Wealth will unravel what you’ve been taught about finances. It’s an eye opening, practical guide to the life you dreamed of, teaching ancient wealth principles for today’s world that will change your perspective forever.”

—Frank Friesen, CEO, Pdblasting

“In Acquisitional Wealth, Josh Tolley brilliantly challenges the usual ways of thinking about money, presenting an innovative guide to building wealth and an excellent resource for anyone looking to change their financial future by properly buying businesses. Josh’s advice is thought-provoking and useful, giving readers real steps to quickly grow their earnings and have the ability to reach financial independence. It’s a vital read for anyone eager to leave average finances behind and move toward a richer, more successful life in every aspect.”

—Jimmy Smith, CEO, Business Building Legends, AskJimmySmith.com

“Every once in a while a book comes along that radically changes the way we look at and understand things. Especially traditional thinking. This book does just that. Josh challenges the status quo thinking on how to accumulate wealth. As he points out through numerous examples, testimonials, and lessons the traditional teachings and thinking about accumulating wealth and achieving financial freedom is flawed, if not handicapped at the least. As a 30-year financial services business owner myself, I learned a handful of ideas and gained valuable insight that raised my own understanding on how to not only think outside the conventional financial planning box, but restructure my own wealth acquisition system. Finally, as an author myself, I valued most his consistent, straightforward, no-nonsense approach writing style that anyone from anywhere and almost any age could read this book and not become overwhelmed by economic, entrepreneurial jargon. I plan on giving a copy of the book to all three of my children. This is how much I believe in Josh’s latest masterpiece.”

—Jay Maymi, Nationally Syndicated Radio Talk-Show Host, CEO, and Author
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CHAPTER ONE
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The Most Needed Book on Personal and Business Finance

Bob was making $40,000 a year. He had saved up $60,000 and was looking at an uncertain future. He had tried starting several “side hustles” like selling on Etsy and driving for Uber, but those had failed to really move his financial needle, not to mention increasing his workload and stress levels. He had tried career changes, too, which also had little impact. And, of course, he tried the MLMs to see if his fortune was hiding there. Yet here he was, no closer to living his desired life than he was ten years ago after graduating from college. Now he was thinking about joining one of those online coaching classes on how to become financially successful that he keeps seeing pop up on his social media feed.

I sat down with Bob one afternoon and told him, “Bob, did you know we can leverage your $60,000 as a down payment on a $500,000 business? A business of that size will usually be pulling in $160,000 a year for the owner. That would be a 375 percent return on your investment in the first year, and you would now own a profitable business that will continue to produce a healthy six-figure income and provide you with a valuable asset in the form of ownership of the business for less than the cost of a new sports car.”

His response was, “OK, two things. First, I would be going from $40,000 a year to $160,000 a year, instantly? Why has nobody ever told me I could do this? And, can I take the $160,000 I would make, live off of $60,000—since the new amount is more than I live off of now—and use the extra $100,000 as a down payment to buy another business for, say, $1 million next year?”

With that, I smiled, nodded my head yes, shook his hand, and said, “Welcome to the world of the wealthy.”

After spending over 25 years speaking to business owners and employees alike, I’ve seen that, without exception, every one of them wants to increase their family wealth, security, and legacy. Whether they own a business or not, all of them have a few things in common:

•They are all trying to grow from scratch and grow “organically.”

•They think they are bound by their income, their capacity, or some other equally irrelevant factor that they believe is stopping them.

•They tend to fall for the current “sizzle” in regard to making money, be it coaching, mentoring, leadership, investing, etc.

As far as being captivated by the latest social media–driven “expert,” there isn’t much anybody can do about that other than to hope their own wisdom develops before they spend all of their money on the next membership/mentorship program. Regarding the first two reasons, though, these are really erroneous beliefs. The truth is that almost everyone reading this book can, if they want to, radically change their personal income in 60 to 90 days from right now.

When we say radically, we mean radically. This is not some sort of “learn to flip a house and make 50 percent profit in six months” sort of thing. This is not “learn how to invest in cryptocurrency and make 100 percent gains in a year,” and this is certainly not how to “develop a program to sell products on Amazon or Shopify.” Gladly, this is also not about some hot new scam or scheme that is making its way across social media, being pitched by today’s coolest “insta-experts.”

When using the word radically, just like in Bob’s story, we are talking about 300 or more percent in the first year ROI (return on investment) with higher rates of return in the years that follow. Read that part again.

This process of gaining wealth quickly and safely has been around since at least 530 BC. It’s called acquisitional wealth. This is gaining wealth not by starting from scratch and saving your way there (which, mathematically, is nearly impossible to do anyway), but, instead, by buying the income you want.

I think it would be good to use two more examples of conversations I’ve had just recently while writing this book to illustrate what I mean.

Steve, the Engineer

I spoke with a gentleman who owned an engineering firm. He was doing OK: He took home $200,000 a year and employed a half dozen engineers plus support staff. He was indeed doing “OK,” but he was not living the $1-million-a-year lifestyle he was dreaming of. When I asked him why he wasn’t growing, he claimed it was because he was already at capacity.

“Steve, capacity is only an illusion of scale and an excuse bad businesspeople use to cover up their lack of know-how. Just buy another engineering firm and it not only expands your capacity, but it instantly increases your take-home pay,” I said.

Upon looking, we found the perfect engineering firm for sale for $2.4 million. It not only had more engineers to handle increased workflow from expansion, but it came with some intellectual property that would increase the profitability of both companies. The down payment was only $240,000! Oh, and it would push him past the $1-million-a-year take-home mile marker he was dreaming of.

If someone had it, who wouldn’t invest $240,000 once to make over $1 million per year?

Aiysha, the Hair Salon Owner

Aiysha has been cutting, coloring, and styling hair for the better part of 15 years. Three other stylists rent out chairs from her, and she averages about $100 an hour after accounting for downtime, stocking shelves, cleaning the salon, etc. She knows there’s more to life, but to get there she thought she would need to expand her salon business, open another location, and work more hours. So many business owners think in order to grow their income they need to grow their business; this is far from the truth!

We sat down, and I told her that her business is worth $500,000. Were she to sell it, she could reasonably expect to keep $300,000 after tax, given her other tax factors, which would be enough for her to buy a $2.1 million veterinarian clinic and put $100,000 in her pocket. Her new veterinarian clinic would then start providing her a take-home income of about $700,000 a year.

“But, Josh, I’m not a vet; I do not even like dogs. I cannot own a veterinarian clinic,” she told me.

“Aiysha, wealth is never created by your efforts as much as it is created by your ownership. Earn money with your money, not with your hands. Your mildly successful hair salon is an untapped gold mine, not as a hair salon but rather a source of a great down payment. Sell it, buy a better business, take the workload off your shoulders, and enjoy a $700,000 yearly income. You are going to go from middle class to the top 1 percent of 1 percent income bracket in only 60 days; enjoy it!” I responded.

[image: images]

If you’re reading this thinking things like, “No way,” or “It cannot be that easy,” or “Sounds too good to be true,” then you are the reason why I wrote this book. Now you see why it is the most needed book for both personal and business finance; because nothing you just read is too good to be true, it’s not hard, and it’s not for just “some” people. Acquisitions are the way that almost every business you can name, every sports team you root for, and whatever country you live in has grown in income, size, and skill for thousands of years.

This book isn’t going to teach you something new; it’s going to teach you an ancient practice that has been kept secret from you. You are going to realize that growing slowly, saving your way to a place of bare financial security, and sacrificing decades of joy, travel, family, giving, and real wealth has not been worth it. The path of the masses leads to the results of the masses, and, consequently, leads to the mindset on wealth held by the masses. The mindset of the masses, whether or not they engage in the practice, is to create wealth by getting a job or small business, work hard for decades, and put some money in mutual/index funds and/or residential real estate. Once again, the masses are wrong.

In this book you are about to learn how anyone—whether you are a schoolteacher with a little bit saved up or a millionaire still stuck behind your own desk—can radically and quickly change your entire financial reality through the ancient practice of acquisitional wealth.


Chairman’s Tip: As founder and chairman of Kingsbridge, a leading business services and M&A (mergers and acquisitions) firm, I will be posting tips, suggestions, and bonus information in the “Chairman’s Tips” as we go through this book together. It would be foolish of me not to point out areas of this industry where my company has experience, but I want to be clear that there is only one chapter in which I will be talking about my company specifically, and you will learn why once we get there. This leads me to the first tip I wish to share with you.

Your first bit of information is this: There has been a fairly recent trend of people talking about buying, owning, and selling businesses as if it is a new phenomenon. Of course, this is not true. Buying and selling businesses has been around for millennia. These new voices don’t seem to tell of the rich history of this industry. They also fail to mention how important working with a good broker or M&A firm can be, or even worse, they suggest that you should buy businesses on your own. This is typically foolish if you are buying your first three businesses and is still unwise after you purchased your first billion dollars’ worth of businesses, which is why the Fortune 500 companies use the services of quality professionals.

I also want to point out that while I refer to business brokers and M&A professionals throughout this book, I often use the term broker to refer to the person representing someone as a business broker or an M&A professional. The difference between the two is largely based on the size of deals the broker handles (business brokers typically focus on $1 million or less, and M&A advisors focus on deals over a million) and the additional services they provide. Business brokers focus mainly on the transaction of the business, and M&A advisory professionals focus on the transaction but also other services that the firm believes would be of a benefit to their clients.






CHAPTER TWO
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What Is Considered a Good Return on Investment?

Before we start diving deep into acquisitional wealth, let’s just take a simple look at what is considered a good return on investment. Too often, when people are new to this topic, they are coming from a world of low to mediocre returns, and they have been conditioned to believe that what they have been getting, or what they see the masses getting, is considered good.

Because of their experiences, people are typically largely broken into the following categories:

•There are those who do not save anything and therefore do not even think about getting a return.

•Those who save in 401(k)/IRA, mutual funds, or metals but do so in a somewhat passive manner. They put away maybe 10 to 20 percent of their income into “solid and secure” investments and hold them long term but do not really know how much they are getting or, if they do, they do not really know if it’s “good” or not.

•Those who are trying to put some effort into getting returns: they still may have some in mutual funds (but not much), and they dabble in rentals, multi-family housing, self-directed 401(k)/IRAs, a bit of speculation, and possibly in cryptocurrencies.

•And then there are the big dogs: the ones who are doing it well. They do not want to make anything less than what it will take to beat inflation and taxes, which is typically around 15 percent, but they are always looking for wealth-creating returns that are usually above 50 percent.

If we were looking at 100 people, 50 of them would be in the first category, 35 would be in the second category, 13 would be in the third category, and two would be in the last. To the people in the first category who happen to be reading this book, welcome. You are about to leapfrog past all of your peers and the folks in groups two and three. If you do what this book suggests, you just hit the gold mine. To individuals in the second and third groups, though, I want you to take a moment and ask yourself: “What really is a good return?”

Are you thinking a good return is 6–12 percent because you heard some guy on the radio talking about holding on to mutual funds for thirty years? Are you thinking that flipping a home and getting a 50–100 percent return is good? Let’s consider how people go about getting the returns in the first place. They have to earn money and then place that money somewhere that they deem is either safe and low risk, or higher risk but possibly higher returns.

Get a Job and Save

I’m going to say something controversial: The worst yet most popular way to try to advance yourself financially is through getting a job and saving money earned. There, I said it. Now let me explain. First of all, the employment aspect of this plan is terrible. I have written extensively on how terrible long-term employment can be in both Evangelpreneur and Quit Your Job or Die. Whenever I speak to crowds and I point out how terrible employment is, I usually get two reactions. The first is shock and stubbornness, because working is what we are told to do from childhood. Not only is it what we are trained to do, it is what most of our social circle does as well. Because of that, it is where we think security resides.

The second reaction is a bright realization of just how true this information is, as we all know that—contrary to what we tell ourselves—we do not really love our jobs, and we have a sinking feeling they are not really working for us. If your job stopped paying you, you would stop showing up, as you should, so stop telling yourself you love it. You know your job is not secure because not only can you get fired at any moment, but the stability of the company itself is 100 percent outside of your control. We all know of people who have lost good-paying jobs for no good reason. As a matter of fact, the average employment situation now lasts less than five years.1 Talk about risky business!

Side story here: I was walking with my wife in our neighborhood and we ran into a couple whom we had not met. As we were getting to know each other, they mentioned that they had just moved into the neighborhood and signed the mortgage paperwork only three months ago. When the husband said he was employed by a local energy company, a little chill went down my spine. I asked if he had any ownership stakes in any businesses. When he said no, I was unable to stop both eyes in my head from getting larger.

As my wife and I continued our walk, I remarked, “I do not think I could ever sign a loan document for fifteen to thirty years and for hundreds of thousands of dollars if my only income came from a job that I could lose at any moment for a million reasons, few of which would have anything to do with me. It’s just too risky for my blood.”

As far as the savings aspect of the “get a job and save” program, banks are ridiculous places to park your capital as a place to save your money. Most people do not know that when their money is stored in a bank account, the bank is now the full owner of everything in there. When you put money in the bank, you become what is called a creditor to the bank. Upon getting your bank account, you most likely entered into an agreement that allows the bank to have all rights under the agreement and the ability to transfer their rights and make amendments to the agreement all while you hold no ability to do so. That is just bad on your part when it comes to being financially responsible. However, the problem gets even worse once you realize that in that agreement you signed there are provisions giving the bank the right to decline to process payment for a variety of reasons. Some popular ones are:

1.Prescription drugs and devices. Yep, they can deny your purchase of a legal drug, prescribed by a legal doctor and supplied by a legal pharmacist. For years I was doing presentations addressing the bank issue and people would say, “Josh, it is in the contract but that doesn’t mean they will do it.” That sentence is irrelevant. The fact that the banks are carving out the ability to do it should be indication enough that caution needs to be had when dealing with banks.

2.Your bank account can be frozen if the bank deems your social media posts, nonprofit support, or other actions in your personal life to be offensive or even discourteous (no judge or jury needed).2

Add to this the fact that a bank will lend out money that they do not have at 5 percent or more and then pay you 0.2 percent, just adding insult to injury.

When you examine the idea of saving your way to wealth, especially when it comes to low-interest options such as banks, the math becomes ridiculous really quickly. If we assume you are under 50 and will need in the neighborhood of $5 million to retire and you could save $50,000 a year in after-tax dollars and after living expenses, how long will it take you to save $5 million in the bank? One hundred years! Even if you think I’m way off on the amount of money you will need to retire, take whatever number you think you will need (remember, 20 years from now the cost of living will more than double if the past three hundred years are any indication) and divide that number by how much you are able to save. How long will it take you? See, banks are a foolish option when it comes to saving up enough money to be even self-sufficient let alone comfortably wealthy.

When it comes to gold and silver, while I have some and it can be pleasant, most people are not really stockpiling bullion in the back room. Instead, they vanity buy, usually less than $1 million, which is not even enough to retire on if you are under 65 years of age in 2024. Really, most people who are into metals are collectors, preppers (sometimes known as survivalists), or just looking for an alternative asset to store wealth, not create it. Not to mention that gold and silver are no longer an independent form of wealth with their own intrinsic value, but the prices of these metals are set by the same central authorities that set the price of the world’s currencies, taking some of that counter-market value away in the process.

Really, when we look at working, saving, and trying to accumulate wealth, we are talking about the public capital markets, aka Wall Street. Again, with these come some risks I’ve spoken about for a long time:

•Daily volatility;

•Not actually providing compounding interest;

•Values sensitive to even tweets; and

•So much more.

But beyond the glaringly obvious faults, there are some mathematical problems too. The first is that the whole idea for most retirement planning is to live on less money than you live on now. To me, that’s a huge red flag. I’m supposed to work hard and save a bunch of money only to then live off of 80–90 percent of what I’m currently living on?

Not only will the things you are already buying get more expensive as we march through time, but expenses you need to plan for in that old age specifically keep going up as well. Just one expense, for example, is nursing home care: for just one person the average costs $7,000 to $9,000 per month in 2024; what are they going to be 10 to 20 years from now? If you are unaware, that is more expensive than a Harvard education! Personally, I want life to get better as I get older, especially if it is also going to be getting more expensive—and not more expensive for a lower quality of living. Maybe you, too, would like more travel, more fine wine, more ability to help others, more experiences before leaving this earth? So, again, I’m fine with life getting more expensive as we age as long as I get more assets, opportunities, and experiences as I age. What I’m not fine with is working hard my whole life, sacrificing, and then in the future living off of a 4–10 percent withdrawal rate only to have that equate to a lifestyle that barely matches the one during my “sacrifice and save” period of life.

The second problem I have is that the math doesn’t even really provide the expected ability to live off of that 80–90 percent of your current lifestyle budget anyway. I remember years ago this guy on the radio was telling people to “do today what others won’t, so you can do tomorrow what others cannot.” There is nothing wrong with his statement. It’s absolutely true, which is why the statement is hundreds of years older than the radio host who’s saying it. The red flag, though, came from what he was telling people to “do.”

The idea is to start putting away 15 percent of your annual income into a great mutual fund giving a 12 percent average return, and in 20 years or so, you will have a million dollars and live like you envision millionaires today living. Let’s look at some reasons why waiting twenty years to become a mutual fund/real estate millionaire isn’t all it’s cracked up to be.

1.Who wants to wait 20 years? Life goes fast! Money is not the most important thing, so instead of pinching pennies for 20 years just to find out it is not going to work, let’s earn the money in a more profitable, stable,  and effective manner now so money isn’t what we are making our life’s decisions on.

Can you imagine making money such an important part of your life that you will go out and get two more jobs, eat beans and rice, and not see your family over the next 5, 10, or 15 years just for more of it? I suggest that you just get your wealth now, pay off all the debts, and get on with living life and fulfilling your dreams.

2.This host on the radio show I referenced would name people whose net worth was over a million dollars (including equity in their house) “millionaires,” and while mathematically true, functionally they are nowhere close to that! A millionaire functionally—or what everyone might refer to as “for real”—is someone who either has liquid assets of at least $1 million or someone who owns a means of production producing $200,000 in liquid income yearly. Remember, a millionaire on paper will have a lifestyle of someone who makes $50–80,000 a year before taxes as they will only be withdrawing 5–10 percent a year adjusted for inflation. That is nothing to brag about, which is why these types of “millionaires” still live next door.

Many have fallen for the “mutual fund + house = millionaire” ploy and argue how they are “still technically a millionaire.” However, the government and banks actually agree with me on this issue: the legal definition of a “qualified investor,” aka a rich person, spells out that the capital has to be in the form of liquid, investable assets—not even a primary home legally counts.3

3.Here’s the big one: this wonderful “million” is never going to be enough if you are reading this and under 60. Many experts now claim you will need $3 million, $5 million, even $8 million for a modest retirement.4

Here’s the bad news: That will require an income of $250,000 a year in order to even have a chance of getting to that high of a number. Now, go Google “top 10 employment-based jobs,” and notice how they do not get you anywhere close to clearing enough.5

4.Mutual funds are not the safe way to go. The odds of a mutual fund averaging these magical (and needed) returns are ridiculously low. Let me ask you a question: If you were playing blackjack and the dealer dealt you 20, would you ask for another card? Of course not. This would be so foolish that even if you did this in a casino in Las Vegas, the dealer (who makes money when you lose) wouldn’t let you do it! Not without asking if you seriously wanted to have the extra card and explaining to you how foolish it would be.

Now, according to Fast Company, your odds of getting a third card when you are already holding 20 and not losing is only 8 percent, which gives you a 92 percent chance of losing.

Do you know what the odds of your mutual fund actually making money (not enough money, by the way, just betting an indexed average, for goodness’ sake) in the long run are? Four percent.6 Half. You are twice as likely to not lose hitting a 20 playing blackjack than you are to make money in a mutual fund. If nobody would be foolish enough to hit a 20, why on God’s green earth are people still falling for this mutual-fund-to-riches myth?

5.Receiving only 12 percent in returns sucks. Let’s be honest, there is this push from Wall Street to make you think 6–15 percent returns are good. They’re not. As a matter of fact, when you look at Wall Street heavyweights like Warren Buffett and Ray Dalio, they are averaging 500–12,000 percent returns. Warren, for example, has built his entire $150 billion net worth off of one $100 investment with a year-to-date return of over 29,000,000 percent.7

6.Unrealized potential. For me, this is the biggest one. I remember back in 1995 (yeah, I’m old) when I was a newish entrepreneur, an old-timer told me, “Hell is dying and meeting the person you could have been.” When you are spending your entire career as an employee with no ownership, you are more than likely not becoming the person you could have been. That is not just because you’re employed either; it’s because time and money are being controlled by everyone except you, and without some measure of control over your own time and money, you are limiting your own potential.

In finance we would classify these points as “opportunity costs,” which is often a term uttered by a financial planner when pointing out that the $1,000 you spent on vacation when you were thirty years old could be worth $5,500 when you are sixty-five. Well, what I think people should know is that every $1,000 you put in a mutual fund will cost you over $10,000 annually, including the very first year! That’s a more accurate description of an opportunity cost.

“But, Josh, a return like the one you want us to be looking at making through acquisitional wealth must have a lot of risk associated with it,” I hear. Nope! As a matter of fact, while nothing is ever guaranteed, since 530 BC, acquisitional wealth has proven to be one of the most secure and proven wealth accumulation methods. Period!

It’s funny how the expression of “Do today what others won’t, so you can do tomorrow what others cannot” is spoken as if it applies to saving, mutual funds, and working more jobs. Sorry, but there are over 200 million Americans alone doing the financial planner–based investment plans, and the failure rate of those plans is astronomical.8 If you are falling for this common expression, or the lie that says, “Buy term and invest the difference,” the reality is that you are doing today what everyone is doing, and you will have the failure rate everyone else is having.

Small Business and Save

As a global voice of entrepreneurship, I need to first point out that small business ownership is a much smarter decision than employment. Not only from a financial security standpoint, but for many other points as well.

Secondly, I need to point out that small business ownership is not necessarily entrepreneurship. At least not how I see the difference. Most small business owners wanted to be their own boss, yay. However, they tend to work 50 or more hours a week and, when averaged out, usually make less than an employee performing all the same duties.

Is this better than being employed in the traditional sense? Yes, absolutely. However, this program rarely leads to life-transforming wealth. Typically, the problems I see when working with small business owners are:

1.Failing to do a profitability assessment;

2.Doing something they know, like, or love;

3.Not understanding BAMDSS (branding, advertising, marketing, dealmaking, strategy, and sales);

4.Not reverse-engineering success; and

5.Falling for the same “get rich slow” schemes as mentioned in the previous chapter.

Because of this, they will work hard their entire lives, say to themselves that they are doing their best or they are at capacity (hitting capacity isn’t success, it’s failure), and retire in a position usually just a little bit better than that of the mutual-fund millionaire. It doesn’t have to be this way. With the same amount of effort focused in a more strategic manner, the results can be mind-blowing.

So what should we do, if these ways truly do not work long term? Never start a business; buy one! With very rare exceptions, whatever business you are thinking of starting already exists. Sure, you
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