
 

  CHAPTER 1


  DOLLARS CANNOT BUY YESTERDAY


  SHAPED SOMEWHAT LIKE A DISCARDED SOCK AND ENCOMPASSING A TOTAL AREA OF 228 square miles, Guam is the southernmost and largest of the nearly two dozen islands and islets comprising the Marianas chain. The island is roughly thirty-four miles long and varies in width from about five miles at the narrowest to nine miles at the widest. The southern half of the island in 1941 consisted of hilly ridges covered with neti, or sword grass. The northern half rose into a broad three-hundred to six-hundred-foot-high limestone plateau covered by thick jungle. With a tropical rain forest climate comparable to that found in the Amazon Basin, the temperature seldom exceeds an average of eighty-seven degrees Fahrenheit. Humidity averages about 90 percent. The island is soaked by almost daily rains from July to December.


  A barrier reef up to seven hundred yards wide in places surrounds the greater part of the island. There are few potential landing beaches and many miles of high coastal cliffs. The best access lies along the southwest coast, which is also the location of Apra Harbor, the best deepwater port in the Marianas. However, any hostile landing would have to contend with a rugged line of hills running just inland along the coast. The highest peak, near the southern end, is 1,334-foot Mount Lamlam. Extending north are 869-foot Mount Alifan, 1,022-foot Mount Tenjo, 1,046-foot Mount Chachao, and 1,082-foot Mount Alutom.


  Total population at the outbreak of the war was about twenty-three thousand native Chamorros and approximately six hundred U.S. military personnel. Most civilians resided in the south, which was also the center of agricultural production and location of Agana, the island capital. As many as ten thousand Guamanians resided in Agana. About five thousand others lived in a half dozen main villages, including Agat, Umatac, Merizo, Inarajan, Yona, and Sinajana. Second only to Agana was Sumay, with a population of about two thousand, on the northeast shore of Orote Peninsula, which forms the lower side of Apra Harbor. In addition to the Marine Barracks and rifle range, Sumay was home to the headquarters of the Pacific Cable Company as well as the site of Pan Am facilities for the Hawaii-to-Manila “China Clipper,” the latter including a wood-frame, twenty-room hotel for overnight passengers. Piti, the site of the naval station and port of entry for Apra Harbor, was located about five miles southwest of Agana.


  Life was slow paced for both the native population and military personnel. “The weather was always warm and balmy, even during the rainy season when the mild tropical rains gently dampened the island,” reminisced Marine corporal Martin Boyle, a six-year veteran from Kansas. “During the typhoon season the high winds would almost blow the island away, but the people were always braced for them, and after a couple of exciting days the winds would move on, soon to be forgotten, and the people would resume the lazy ways of the tropics.”1


  Many Chamorros maintained small truck farms—which they called “ranches”—outside the villages. They alternated between their villages on weekends and the ranches during the week, tending to small vegetable plots and raising a few chickens, goats, pigs, and cattle. Corn was the chief food staple. The only export of any significance was copra—the dried meat of the ripe coconut. Produce was transported to market in ubiquitous two-wheeled carts pulled by plodding carabaos, but subsistence farming was the rule. A military study published in 1939, noted that 81 percent of the native population was engaged in or depended upon agriculture. “However, the industry only keeps pace with the needs of the inhabitants and little effort is made to provide for more than the immediate needs,” observed the author.2


  Archeological studies indicate that Guam was settled as early as 1500 BC by people from Southeast Asia. The first known contact with Europeans took place on March 6, 1521, when explorer Ferdinand Magellan’s round-the-world expedition made a brief stop before continuing on to the Philippines. The visit did not end happily as Chamorros who paddled out to see the visitors blithely helped themselves to assorted booty, even including a ship’s skiff. There was a confrontation, and at least one Chamorro was killed. Magellan then sent out a raiding party that killed seven more Chamorros and burned forty or fifty homes to the ground.


  Forty-four years after this inauspicious encounter, on January 26, 1565, Miguel Lopez de Legazpi arrived with a four-ship “fleet” and formally annexed the island and the rest of what would become known as the Mariana Islands in the name of Spain’s King Philip II. The Spanish subsequently posted a small garrison on Guam, which became a way station for galleons on their way to and from the Philippines, but made no particular effort to develop the island. Relations with the native Chamorros were relatively amiable until 1668, when a contingent of proselytizing Jesuits arrived. The newcomers christened the islands the “Marianas” in honor of the Spanish queen and set about introducing the “heathen” population to the blessings of Christianity, by force if necessary.


  Violent clashes broke out as the Chamorros resisted the Jesuit assault on their social structure, which included a belief in spirits. The clashes escalated into an armed rebellion in 1670. The Spanish brought in military forces from the Philippines to crush the rebels, but resistance was not completely quelled until 1693. By then, the number of Chamorro inhabitants—estimated at about fifty thousand throughout the Marianas when the Spanish first arrived—had been reduced by war and disease to as few as four thousand or five thousand. A census taken in 1710 indicated that the native population of the Marianas—all of whom had by then been forced to relocate on Guam—had been reduced to a mere 3,539.3 Numbers crept upward over the next two hundred years—to over eighty-five hundred by the 1890s—but by then intermarriage and relationships between Spanish, Chamorros, Filipinos, and others had largely transformed the original Chamorro bloodline into a population of mixed ethnicities that was now, thanks to Spanish perseverance, also staunchly Catholic.


  In succeeding years, the island remained a remote way-stop, manned by a small Spanish garrison that was often out of contact with the outside world for months on end. They were so out of touch that when Captain Henry Glass of the USS Charleston came along in June 1898 and fired twelve shells into the old—and, as it turned out, abandoned—Fort Santa Cruz in Apra Harbor, Spanish governor Juan Marina mistook the barrage as some sort of honorary salute. He sent out a welcoming party, only to learn to his chagrin that the United States and Spain had been at war since April. Fifty-four Spanish soldiers and a gaggle of Guamanian auxiliaries were disarmed without incident, the American flag was hoisted aloft, and over three centuries of Spanish dominance ended with a scarcely a whimper.


  When the war concluded two months later, the United States took possession of the Philippines and Guam for $20 million. Ironically, the acquisition of Guam was almost an afterthought, brought to the table by naval officers who argued that the island would provide a good base for the Pacific cable and be useful as a coaling station. The William McKinley administration went along but expressed no interest in the rest of Spain’s possessions in the Mariana, Caroline, and Marshall Islands, which were subsequently purchased from Spain by Germany for a bargain $4.2 million.


  A navy yard was established at Piti on Apra Harbor in 1899. The first Marine garrison arrived on Guam that same year. The Marine Barracks was constructed in 1901 outside the village of Sumay overlooking the harbor. A relay station for the trans-Pacific cable was established in 1903 at Sumay. As Guam would be serving primarily as a U.S. Navy coaling station, it seemed expedient to place the island and its inhabitants under naval administration. Governance over the next four decades was left to a succession of naval officers who ran the island like a ship and varied widely in competence regarding their approach to and interest in the welfare of the civilian population.


  The results were generally beneficial. The population increased by 128 percent between 1901 and 1940. Schools, courts, police, and other governmental services were established. The inhabitants adopted American culture far more readily than they had Spanish—though their commitment to Catholicism remained unshaken. Villages sponsored baseball teams; there was a local Boy Scout chapter, a chamber of commerce, a Rotary and an Elks Club, and a Masonic Temple—even a Coca-Cola bottling franchise, the first to operate outside the continental United States.


  American rule, while not oppressive, was characterized by a combination of benign but superior paternalism and unabashed racism. In 1937 a naval governor complained it was impossible to get efficient work done on the island unless an American was in charge. “It is seldom that we can get a native able to exercise executive responsibility of any sort,” he wrote, adding, “Education and evolution may correct this.”4 Various edicts through the years reflected the darker side of U.S. rule. One sought to ban intermarriage between any white person and “any person whole or part of Chamorro or Filipino extraction.”5 Schools were segregated. Chamorros were allowed to join the U.S. Navy, but only as mess attendants. Periodic efforts were made to discourage use of the Chamorro language to the point that in 1922 Chamorro-English dictionaries were collected and burned. In other areas, the exercise of authority could be petty to the point of absurdity. One naval commandant issued an edict that forbade “whistling in the streets because whistling was an unnecessary and irritating noise.”6 In an effort to bring the rat population under control, another governor levied a twenty-five-cent tax on all male Chamorros who failed to deliver a monthly quota of five rat heads.


  Some governors were more forbearing than others. Most notable perhaps was Governor Willis Winter Bradley, a World War I Medal of Honor recipient, who arrived in 1929. Bradley implemented numerous reforms and programs to improve the schools and roads and establish a library. Most significantly, he issued a proclamation granting Guamanians the same rights as were guaranteed in the U.S. Constitution’s Bill of Rights and authorized formation of an advisory-only Guamanian Congress. The gesture did not change the reality that Guamanians did not enjoy the privileges of full U.S. citizenship, could not vote, and “had no effective guarantee against deprivation of life, liberty and property, except that provided by local naval law,” but Bradley was trying.7 The islanders expressed their appreciation with a parade in the governor’s honor. His Navy superiors were less enthralled, and in 1931 Bradley was recalled. Guamanians were considered U.S. nationals, but citizenship and any true powers of self-determination would be a long time coming. In the interim, they might be most accurately described as colonial subjects, albeit largely complacent ones.


  Despite Guam’s supposed military value, the island remained a backwater on the way to the Philippines during subsequent years, a transformation hastened as the U.S. Navy moved from coal to oil to power its ships. Various plans to fortify the island were broached, but little came of them beyond a lot of empty talk. A half dozen coastal guns were installed, and in 1921 a Marine Corps seaplane squadron was stationed at Apra Harbor, but that was about all.


  Bitten by the empire-building bug, the Japanese were more opportunistic. Upon the outbreak of World War I in 1914, a Japanese naval force rushed to seize German possessions in Micronesia—including Saipan and Rota in the Marianas as well as the Caroline and Marshall Islands. That brash landgrab left Guam as the only American territory in what now promised to be a Japanese-dominated lake. Except for the British-occupied Gilbert Islands and Guam, Japan had gained control of all of Micronesia in one fell swoop. The islands were placed under Japanese mandate, and when peace finally arrived four years later, the war-weary victors lacked the stomach to challenge the new owners.


  Funding concerns and pacifist sentiments subsequently gave birth in 1922 to a feel-good arrangement in the form of Article XIX of the Washington Naval Disarmament Treaty, which called for the nonfortification of the Pacific Islands. The agreement primarily benefited the Japanese, who did not want to see a well-defended American bastion in their new backyard, insisting “there was a feeling that every gun of Guam would be pointed at the heart of Japan and threaten her freedom of action in that part of the Pacific.”8 The agreement extended to 1936; by 1930 the six coast artillery guns previously emplaced at Guam had been removed, leaving the island essentially defenseless. The island’s Marine seaplane squadron was withdrawn in 1931. In a show of good faith—or, depending on one’s perspective, naïveté—the Japanese governor of Saipan was invited to drop by and inspect the disarmament efforts for himself.


  Those gestures notwithstanding, the Japanese continued to carp about Guam, referring to the island as “an important American naval base” and a “cancer disturbing the peace of the South Sea Islands.”9 This paranoia extended even to improvements to Apra Harbor to facilitate the Pan American Airways weekly San Francisco–Manila–Hong Kong clipper service implemented in October 1935. Those improvements were of no great military significance: the company leased shoreside facilities and the former Marine Corps seaplane ramp on the Orote Peninsula and built a small hotel to accommodate passengers staying overnight on stopovers by the massive thirty-two-passenger Martin M-130 flying boat.


  Meanwhile, the Japanese were making major improvements to their own holdings, including an airfield and a seaplane base on Saipan and facilities that were clearly more military than civilian in nature. U.S. suspicions deepened when Japan, which had been operating its possessions under a League of Nations mandate, walked out of the League in 1935 and closed the islands off to Westerners. Efforts to collect intelligence on Japanese activities in the region began early on with a trickle of information from the few travelers to the northern Marianas as well as from agents posing as crewmen on trading ships. Perhaps the most notorious effort involved Marine lieutenant colonel Pete Ellis. Posing as a “copra trader,” Ellis ventured into the Japanese mandates, only to die under “mysterious” circumstances—probably the effects of advanced alcoholism rather than any foul play, though no one would ever be sure—in the Palaus in May 1923.


  Guam itself began to figure more heavily in the intelligence-gathering effort when the Office of Naval Intelligence began intercepting Japanese radio traffic from a facility located at Libugon Hill on the heights behind Agana. Two six-hundred-foot towers had been erected in 1920, and by 1929 a specially trained cryptological team was regularly pulling Japanese radio transmissions from the ether. By 1935, considerable progress was being made in breaking the Japanese diplomatic “Purple Code” and military “Red Code.” As Guam gained importance in the eyes of war planners, Congress in 1938 authorized the secretary of the Navy to appoint a board of naval officers to examine U.S. defenses in the Pacific. Chaired by Rear Admiral Arthur Hepburn, former commander in chief of the Pacific Fleet, the board had much to say about the potential benefits of a fortified Guam.


  Previous U.S. strategy for war in the Pacific, as codified in various renditions of the so-called ORANGE plans, recognized that the Philippines could not be held against a serious enemy attack, though planners hoped it would be possible to retain control of Manila Bay. Under that scenario, the U.S. Pacific Fleet would steam from Hawaii’s Pearl Harbor and fight its way through the Japanese mandates to Manila Bay. There the Navy would be in a position to cut Japanese trade routes and put an early end to the conflict. Revisions to the plan in 1927 and 1928 addressed the fate of Guam, conceding that the island would likely be lost in the early days or weeks should war break out with Japan.


  Ironically, only two years before, a fictional account of a war between Japan and the United States set in the year 1931–1932 had attracted considerable attention in both countries. Authored by British naval writer Hector C. Bywater, the imaginary future conflict featured numerous scenarios that would be eerily echoed over a decade later with the Japanese attack on Pearl Harbor. In the book, titled The Great Pacific War, Bywater devoted an entire chapter to the American defense of Guam, which in his scenario fell to the Japanese only after two thousand well-armed Marines with artillery and aircraft exacted a bloody toll on the invaders.


  The actual state of affairs seven years after Bywater’s imaginary clash was much less encouraging. Presented in December 1938, the Hepburn Report observed that Guam was “at present practically defenseless against determined attack by any first-class power based in the Pacific.” The report urged that the island be developed into a major advanced fleet base. Hepburn argued that a well-fortified Guam would serve as a counter to Japanese-held islands such as Saipan, provide a stepping-stone for any U.S. advance, and make “hostile operations against the Philippines a precarious undertaking.”10


  Congress demurred. Some members fretted that fortifying Guam would only provoke the Japanese. In a speech to the House of Representatives, Congressman J. M. Robinson of Kentucky dismissed military concerns, airily pointing out that Japan, Italy, and Germany had all offered assurances that they had “no designs whatsoever against the United States.”11 Isolationists such as former president Herbert Hoover argued that the vast Pacific Ocean provided a natural “moat” protecting the United States against Japanese attack. Opposing expenditures for the fortification of Guam, Republican senator William E. Borah jeered that apprehensions about Japan were mere “jitterism” and declared there was no pressing need “to decorate that sand dune on the other side of the Pacific.”12


  The appropriation failed. However, two and a half years later, as relations with Japan continued to sour, the nonchalance exemplified by Representative Robinson and Senator Borah began to wane. Proposals to fortify Guam were renewed, and $4.7 million was appropriated for improvements to Apra Harbor and construction of a seaplane base. Nearly seventy American contractors from the San Francisco–based J. H. Pomeroy Company arrived with heavy equipment to begin work. Surveys were conducted for an airfield on Orote Peninsula west of the Marine Barracks at Sumay.


  But by then, many feared—rightly as it turned out—that the situation was beyond repair. In August 1941, the Navy’s chief of operations, Admiral Harold Stark, advised Admiral Husband Kimmel, commanding the U.S. Pacific Fleet at Pearl Harbor, “I fear . . . that it is pretty late to start on Guam anything more than we already have in hand. We will make all the progress we can, remembering that ‘dollars cannot buy yesterday.’”13


  In a letter dated October 6, 1941, Vice Admiral Richmond Kelly Turner, head of the Navy’s War Plans Division, opined, “Guam is not really defendable no matter how many troops and fortifications you put there.”14 Turner’s view was shared by many others in the Navy, including Admiral Harry Hill, who later observed, “I don’t believe any reasonable expenditure of men and armament would have made it possible to make Guam impregnable. It was cut off. It was 1,500 miles inside the Marshalls, and 1,000 miles from the Philippines, and 2,500 miles from any base of ours.”15 It would be foolish to pour time and treasure into Guam for facilities that would only end up benefiting an invader.


  RAINBOW war plans, the latest strategy for U.S. operations in the Pacific, reflected this skepticism, rating Guam as a Category F, the lowest priority. Should war come with Japan, as seemed more and more likely as the weeks passed, Guam would be conceded to the enemy.
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  While penurious politicians may have dismissed Guam as a remote sand dune, American military personnel considered the island a Pacific paradise—the stereotypical “white man’s tropics,” as one writer put it.16 The weather was balmy, the beaches were pristine, the natives were friendly, and military responsibilities were far from onerous with duty hours from early morning to only about noon in many cases. “Guam was like most Asiatic duty,” recalled Navy radioman Joseph R. Young. “Lots of drinking and not too much work.”17 Captain (later General) Merwin H. Silverthorn arrived in April 1930 aboard the transport USS Henderson. The voyage from San Francisco took twenty-two days, which included a three-day layover in Honolulu. He found that his official duties concluded by 1300, which allowed plenty of time to enjoy the nine-hole golf course out beyond the Marine Barracks at Sumay. It was twelve miles by road to Agana, which had movie theaters that showed Hollywood films for a dime, a bowling alley, and ample watering holes. Naval officers and men, often accompanied by their families, enjoyed spacious homes and were tended to by native cooks and maids who did laundry, made beds, and ran errands. Even enlisted men lived like minor potentates, hiring civilian houseboys for a pittance to shine their shoes, make their bunks, and keep the barracks clean and neat.


  Edward (“Ed”) E. Hale, a twenty-seven-year-old electrician’s mate second class, arrived on Guam in early September 1941. Assigned to the USS Penguin, a World War I minesweeper converted to patrol gunboat based at Piti Navy Yard, Hale—fresh off an overcrowded cruiser—could scarcely believe his good fortune. “It was the South Seas I had read of and dreamed of but thought too good to be true,” he recalled. “The coral beaches, littered with colorful shells; turquoise waters of perfect swimming temperature, teeming with fish of every color and shape; forests of coconuts and bananas, papayas and pineapple . . . the carabao carts, loaded with fruit and vegetables of all seasons. Beautiful dusky maidens with black hair and brown eyes watched from the often pane-less windows of grass-covered huts.” Patrol duty was so relaxed that sailors often trailed fishing lines from Penguin in hopes of catching marlin, sharks, dorado, or yellowfin tuna.18


  Another member of Penguin’s fifty-four-man crew, a twenty-year-old former Indiana farm boy named Eddie Howard, echoed Hale’s enthusiasm in letters home. The dock at Piti, he wrote, was only a seventy-cent taxi ride and three miles from Agana, which offered “pool halls, a theater and a dance about once a week.” Added Howard, “Regulations—none. Go ashore in civilian clothes or in swimming trunks. Eat like an officer. Plenty of golden colored butter, etc. . . . Can get natives to do our laundry for $4.00 a month. We [on board ship] have a native to do all our work for us. He shines bridgework, cleans floor plates and dries bilges for a dollar apiece each pay [day]. Around $14 a month. Some life, eh?”19


  Navy radioman Clarence G. Rhodes and his family spent three years on Guam from 1936 to 1939 and liked it so much he requested two extensions. “We found the native people to be most considerate of other people, kindhearted and as innocent as children,” he remembered. “It was one place in the world where an American dollar had not spoiled the people. If they liked you, money was of no concern. If they liked you, they would work for you for nothing. If they did not like you, you didn’t have enough money to pay them to work for you. A lot of Navy people made the fatal mistake of talking to them like they were slaves. The next morning they would just simply not show up. The lady of the house would never know why.”20


  Marine corporal Boyle was especially taken with Guam’s maidens—he and his buddies consorting with the bar girls at watering holes in Sumay and Agana. “The graceful, high-cheeked native girls were always gay, always laughing and always willing,” he observed. Local prostitutes were given Navy medical exams every Monday, a schedule that earned them the nickname “Monday ladies.”21 As far as Boyle was concerned, he’d landed in high clover. “With a can of beer going for a dime and the best stateside bourbon selling for a buck and a half a bottle, there wasn’t anything more that a young-hot-blooded Marine could ask for,” he enthused.22
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  The question as 1941 wore on was just how long Corporal Boyle and his fellow leathernecks would remain peacetime Marines chasing after bar girls. As early as June 8, Governor George J. McMillin, concerned by the deteriorating diplomatic situation with Japan, recommended to the chief of naval operations that all U.S. military dependents on Guam be evacuated immediately due to the infrequent availability of transport and “the international situation in the area.”23


  The Navy was in agreement, and McMillin subsequently oversaw the evacuation of all U.S. civilian women and children from Guam, including his own wife, Annabel, and teenage son and daughter. The last of the 104 military dependents left on October 17 on what was to be the final trip of the USS Henderson. The lone exception was a Mrs. John Hellmers. The wife of a Navy chief petty officer, she was eight months pregnant and per her doctor’s orders was allowed to stay until she gave birth to her baby. A photo of the ship and passengers in the monthly Guam Recorder newspaper bore a cheery “Aloha” headline, in a sort of “whistle in the graveyard” dismissal of the somber reason for the departure.


  By now all the signs pointed toward war, with some of the intelligence information generated by the top-secret radio intercept station in the heights above Agana. Station B, part of a U.S. network set up to collect and record Japanese navy coded message traffic for analysis and decryption, reported on October 19 that thirteen new naval auxiliary ships were now present in the Japanese mandates.24 Presumably in response, the Penguin was ordered to switch from daytime to nighttime offshore patrols to watch for hostile vessels.


  Another indication of potential trouble came on November 5 when Japanese special envoy Saburō Kurusu stopped over via the China Clipper on his way to Washington to participate in diplomatic talks aimed at easing tensions between the two countries. Clipper passengers were typically treated to dinner at the Government Palace, but special envoy Kurusu declined the invitation, the first time in memory that anyone had done so. Suspicious that the Japanese visitors were gathering intelligence on Guam’s defenses, Governor McMillin ordered that Kurusu and his entourage be restricted to the Pan Am hotel when the diplomat’s departure was delayed by threat of a typhoon. McMillin’s suspicions were not unwarranted: landing in Apra Harbor, the diplomats were provided a sweeping view of coastal facilities, information that embassy personnel subsequently passed along to the navy vice minister.


  Unbeknownst to the Americans, the Japanese had established a lookout station on nearby Rota to keep an eye on ship movements and any potential effort to reinforce the Guam garrison. Other intelligence-gathering efforts were less subtle. By the middle of October, Japanese reconnaissance flights, conducted by seaplanes from the 18th Naval Air Unit based at Saipan, had noticeably increased in number. It appeared the Japanese were unimpressed with President Franklin D. Roosevelt’s Executive Order No. 8683, issued in January, which designated the airspaces over Guam “as Naval Airspaces Reservations for the purpose of national defense.”25 Once putting in an appearance every week or two, Mitsubishi F1M2 “Pete” observation floatplanes based at Flores Point on Saipan now appeared overhead nearly every day, flying with impunity over the island, which had no aircraft of its own to contest the intrusions. Heralded by the distinctive throb of their unsynchronized engines, the Petes droned nonchalantly over Orote Peninsula, just out of rifle range, before heading off to inspect potential coastal defenses. The U.S. State Department protested to Tokyo with no result. After a while, spotters didn’t even bother to report the intrusions as “there was nothing anyone could do but stare at ’em,” remarked a Marine sergeant.26


  A report from Japanese air surveillance at the end of November noted the presence of “1 tanker, 1 ship that looks like a gunboat and 2 small vessels”; there appeared to be no airfield or aircraft on the island; the barracks, cable station and fuel tanks on Orote Peninsula, as well as the Naval Repair Station, wireless station and other prominent targets were spotted; no enemy surface or air movements in the area were detected, but “judging from the accelerated road construction, etc. it appears that preparation of lookout posts and gun positions may be considerable.”27


  Over drinks in the officers’ club, a newspaper correspondent heading home from the Orient on the China Clipper predicted that Japan
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