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The future does not belong to those who wait for change, but to those who understand how to create it. 

This book gives you both the frameworks and the tools to see innovation as a process you can actively participate in. 

Through practical models such as the Adjacent Possible and the Human Greed Pyramid, you will learn to break down technologies, identify emerging opportunities, and generate innovative pathways aligned with your strengths and context. 

These tools enable you to analyze products, anticipate shifts, and make clearer decisions about where to focus your time and energy. 

The goal is empowerment: to help you think independently, recognize where value is forming, and deliberately pursue pathways that expand your capability, relevance, and future potential.
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Tiišetšo Maloma is an author, innovation theorist, IP entrepreneur, and award-winning publisher whose work focuses on innovation systems, emerging markets, township economies, and the future of value creation. He is the originator of Ubuntu Stoicism, a philosophical framework integrating African humanism with systems thinking, and pioneered the diary chronicle book genre.

Maloma has authored over ten books, including Quick Innovation MBA, Future of Township Economies, Innovate the Next, Forget the Business Plan, Innovate Like Elon Musk, and Introducing Ubuntu Stoicism.

Over the past decade, he has worked with and contributed to institutions such as the Obama Foundation, the UAE’s Sharjah Book Authority, Standard Bank, The Innovation Hub, and South African government departments. He has delivered lectures and keynotes at leading institutions and platforms including Wits Business School, the University of Pretoria, Johannesburg Business School, ABSA, The Business Show, and Startup Business Festival.

Maloma is the founder of VentureBooks ERP-OS, an AI-enabled publishing infrastructure venture aimed at increasing the production, distribution, and global reach of African-authored books. The venture addresses a structural gap where African-authored books account for less than 30% of books available in African markets. VentureBooks operates under Startup Picnic Venture Studio — which he founded in 2014 as a networking events platform before it evolved into a venture studio.

He previously served on the Entrepreneurship Academic Advisory Board at UNISA’s Department of Applied Management, is a Venture Institute venture capital alumnus, and has participated in angel investing and venture development across multiple sectors.

As a product developer and venture builder, Maloma has contributed to the creation of over 100 products across publishing, fashion, beverages, education, music technology, and events.

He has also developed original innovation frameworks, including the Human Greed Pyramid, the EBC Business Model, and the Product Adjacent Possible framework.

His work and insights have been featured on CNBC Africa, HuffPost, SABC Morning Live, Metro FM, Power FM, Destiny Man, Ventureburn, Bizcommunity, Startup Grind, and other international media platforms.

Maloma has maintained a blog at www.tiisetsomaloma.co.za for over 15 years, one of the longest-running independent platforms focused on innovation, entrepreneurship, and emerging market systems thinking.
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This book emerges from more than a decade of researching, writing about, and teaching innovation to a spectrum of audiences — from primary school learners to master’s students. In that time, a recurring theme became clear: innovation is often mystified, oversimplified, or reduced to a buzzword. 

It is either presented as the exclusive domain of genius inventors or as a simple, linear process of having a “great idea.” Neither portrayal is accurate or particularly useful for someone who wants to understand how new things actually come into being, why some might succeed and others fail, and how they can participate in the process.

The problem is a lack of a clear, foundational framework. Most innovation literature either focuses on case studies of famous companies, offers step-by-step entrepreneurial guides, or delves into abstract academic theories. There is a missing middle: a coherent, first-principles explanation of innovation itself — what it is, how it evolves from what already exists, and how it interacts with human nature and the physical world. Without this foundation, analyzing an existing innovation or attempting to create a new one becomes an exercise in guesswork, reliant on trends and anecdotes rather than understanding.

This book is the solution to that problem. It is not a collection of new theories, but a synthesis and clarification of the core frameworks I have developed and written about across several books and essays. Its purpose is to provide you, the reader, with a unified mental model for understanding innovation in any context. 

We will draw from the concepts laid out in “Innovate the Next”, the practical launch strategies of “90 Days to Create & Launch”, the biological and evolutionary analogies from “Money Is Biological”, the localized insights from “Future of Township Economies”, and the mindset explorations in “Innovate Like Elon Musk”. The goal is to weave these threads into a single, comprehensive tapestry.

This book is for anyone who wants to think clearly about change, creation, and value. Whether you are an entrepreneur seeking to build a viable product, a student trying to understand the forces shaping your future career, a policymaker aiming to foster a productive economic environment, a creator playing with new forms of expression, or simply a curious individual puzzled by the rapid evolution of technology and society, this book is for you. It is designed to be accessible without being superficial, and comprehensive without being needlessly complex.

What you can expect is an education in thinking about innovation. 

We will start by defining innovation in a practical, usable way. We will then explore the engine of innovation: how new things are built from old things, a process best described by the Adjacent Possible. We will examine the human element — the inclinations, behaviours, and cognitive patterns that determine whether an innovation is adopted or ignored, which I model in the Human Greed Pyramid. 

We will then apply these frameworks to practical contexts: how to generate ideas, how to analyze products, how to build relevant skills, and how to understand innovation in specific and contextual environments like township economies. Finally, we will look at the broader forces at play in the Fourth Industrial Revolution, including the biological nature of money and the convergent fusion of technologies.

The outcome is not a certificate, but a lens. After reading this book, you should be able to look at any product, service, technology, or cultural shift — from a new smartphone feature to a radical financial instrument, from a social media trend to a breakthrough in renewable energy — and “strip it down.” 

You will be able to identify its evolutionary components, see the human needs it mirrors, evaluate its path to adoption, and even speculate intelligently about what might come next. 

This is the core competency of the Quick Innovation MBA: the ability to deconstruct and understand innovation from first principles, empowering you to participate in shaping the future with clarity and intention.
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This book is written from practice, not from academia. It reflects the perspective of an entrepreneur who has operated across multiple industries, is a lifelong researcher and writer, studies the systems of innovation, entrepreneurship, and economics, and interprets reality through first-hand experience, first-principles reasoning, and trial-and-error — where decisions are made under uncertainty and outcomes are shaped by sequence, timing, and constraint.

I do not hold an MBA. The term MBA in the title is not a credential claim, but a signalling device. It is used to clarify the function of this book, not its academic status. 

Over the years, I have been approached repeatedly by MBA students and graduates asking the same underlying questions: how to actually understand innovation beyond case studies, how to make sense of why certain ventures succeed while others fail, and where to find frameworks that explain innovation at a foundational level rather than through retrospective analysis. This book is the answer I now give them.

For that reason, the book does not ground its arguments in metrics or statistical evaluation. Innovation, entrepreneurship, and economic change are not primarily statistical phenomena. They are evolutionary, non-ergodic, and path-dependent processes. Outcomes do not repeat cleanly across time, early conditions permanently shape future possibilities, and small differences in configuration or sequence can produce disproportionate effects. 

Metrics, by their nature, summarize results after selection has already occurred. They describe what survived; they do not explain why it emerged, why it spread, or why alternatives failed.

The frameworks employed in this book are therefore generative rather than interpretive. They are not newly invented for this volume, but draw from frameworks I have developed over time and articulated across my earlier books and writing. 

Their purpose is to explain the mechanics of emergence: how new configurations arise from existing components, how feasibility is constrained by adjacency, how human behavioural inclinations govern adoption, and how value evolves under physical, cultural, and economic limits. 

These frameworks are forward-looking. They assist not only in understanding how an innovation came into being, but also in identifying how it might evolve next and where further innovation is structurally possible.

Metrics do have a role, but that role is downstream and context-specific. In largely ergodic, Mediocristan environments — where variance is bounded, averages are meaningful, and systems behave consistently over time — metrics can support validation, diagnosis, and incremental refinement once a system is already in motion. 

In non-ergodic, Extremistan domains, where innovation resides, metrics are unreliable guides and can increase risk when used prematurely.

Accordingly, this book places understanding before measurement. Metrics are treated as downstream tools for feedback and refinement, not as foundations for explanation. 

A dedicated chapter at the end of the book addresses this explicitly, after the first-principles frameworks required to interpret such tools responsibly are fully established.
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1.  ​What Innovation Really Is – and Isn’t
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To build a useful understanding of innovation, we must first dismantle the unhelpful and vague definitions that surround the term. 

In common parlance, “innovation” is often used interchangeably with “invention,” “creativity,” or “novelty.” It is presented as a sudden spark of genius, a eureka moment that brings something entirely new into the world from nothing. This view is disempowering. It suggests that innovation is a mystical event, accessible only to a select few. This chapter will establish a functional, grounded definition of innovation — one that reflects its combinatorial, evolutionary process.

My working definition of innovation is this: innovation is the fusion of two or more existing things to create a new configuration that is effective in serving a human purpose, and which demonstrates agility — meaning it is faster, cheaper, easier, maybe smaller, or otherwise more efficient than previous solutions. This definition contains several critical components that require unpacking.
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First, innovation is combinatorial
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It does not arise from nothing. It is built from pre-existing components, ideas, technologies, or materials. The wheel was not invented from a void; it emerged from the observation of rolling objects, the understanding of circular motion, and the availability of materials that could be shaped. The internet was not a spontaneous creation; it was built upon the existing technologies of computers, telephone networks, and data packet theory. 

Even a seemingly abstract innovation like a new musical genre is a fusion of pre-existing rhythms, melodies, and cultural influences. South Africa’s Amapiano illustrates this clearly.​[i] It evolved from house music, disco, and Pretoria’s Bacardi sound, with Bacardi itself emerging earlier from disco-house traditions. The genre’s name reflects its construction: amapiano refers to the use of MIDI keyboards to mimic piano sounds common in deep house, combined with the Zulu prefix “ama-”, denoting the instrument piano. 

Ragga followed a similar evolutionary path, fusing reggae and dancehall rhythms with hip-hop influences and early digital production techniques into a new, more aggressive musical form. 

In both cases, the genres were not created from nothing; they emerged by stacking existing musical components, cultural practices, and production technologies into new configurations that became viable and scalable within their specific contexts.

This combinatorial nature is the foundational rule of innovation, and we will explore its mechanics in through the framework of the Adjacent Possible.
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Second, innovation must be effective
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This is the most crucial, yet most overlooked, aspect of the definition. An idea, no matter how novel or clever, is not an innovation if it does not work. “Working” means it successfully performs the function and delivers utility to its user. A chair is an innovation because it effectively allows a person to sit. A joke is an innovation because it effectively makes people laugh. A software program is an innovation because it effectively processes data or performs a task. 

Effectiveness is the true measure of innovation, not newness. An old, well-established product that continues to work perfectly remains an innovation. It exists to serve a purpose in the real world.
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Third, distinguishing between novel innovation and what I term enterprising innovation
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A novel innovation is one that creates a new category or achieves a “first.” It is the initial fusion that produces a configuration previously unseen. The first steam engine, the first airplane, the first web browser — these are novel innovations. They open a new “adjacent possible” and establish a new utility. 

Enterprising innovation, on the other hand, is the replication, refinement, distribution, or commercialization of an already-proven innovation. It is the process of taking something that works and supplying it to the market, often with improvements in efficiency, cost, or design. 

Opening a coffee shop using an established business model is enterprising innovation. Manufacturing a better-designed chair is enterprising innovation. Most businesses and economic activity fall into this category. 

Both are valid and essential; one creates the new platforms, the other builds upon and disseminates them. The confusion between the two leads to misdirected effort, where people believe they must always seek radical novelty when significant opportunity lies in skillful enterprising work.
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The fourth component is agility 
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This is the directionality of innovation over time. When we look at the historical trajectory of any category of innovation — from transportation to computation to communication — we observe a consistent pattern: things become faster, smaller, cheaper, and easier to use. 

This is the agile path. The steam engine was more agile than the horse-drawn cart for moving heavy loads over long distances. The personal computer was more agile (smaller, more affordable, more user-friendly) than the room-sized mainframe. 

The smartphone is more agile than the separate devices it fused (camera, phone, GPS, music player). Agility is the evolutionary pressure of the innovation ecosystem. 

Innovations that offer greater agility relative to existing solutions tend to succeed; those that do not, fail or remain niche, while others may later re-emerge, reinvented through future innovation.

The transition from room-sized mainframe computers to personal computers illustrates this clearly. Mainframes were powerful but expensive, energy-intensive, and accessible only to large institutions. The personal computer stacked microprocessors, cheaper memory, and compact components to deliver sufficient computing power in a smaller, cheaper, and more energy-efficient form. This increase in agility — reduced size, cost, and energy requirements — expanded access and drove mass adoption.

The shift from film photography to digital photography provides a clear example. Film cameras produced high-quality images but required physical film, chemical processing, and time delays. Digital cameras stacked image sensors, digital storage, and software to make photography faster, cheaper per image, and more convenient. This increase in agility — not image quality alone — drove mass adoption, even while early digital cameras were technically inferior to film on certain attributes. 

These trends are not accidental but are driven by the cumulative and combinatorial nature of innovation itself, as well as fundamental constraints like energy efficiency and material science.

Film photography did not disappear; it became niche. In some contexts it continues to be practiced, preserved, and even re-innovated, whether for artistic expression, archival durability, or cultural value, and may yet find new adjacents in future technological or aesthetic configurations. In some contexts it continues to be practiced and preserved for artistic, archival, or cultural reasons, and may yet find new adjacents in the future should technological or aesthetic conditions make further evolution viable.

Therefore, when we say something is “innovative,” we are not merely saying it is new. We are saying it is a functional recombination of existing elements that delivers utility with greater agility. This definition demystifies the process. It means that to innovate, one does not conjure something from nothing. Instead, one needs to observe the existing landscape of technologies, behaviours, and needs, and identify a novel and effective combination that offers an agile advantage. This is a learnable, analyzable process. It shifts innovation from being a trait of special individuals to being a discipline that can be understood and practiced.

In the chapters that follow, we will build upon this foundational definition. We will explore the mechanism of combination (the Adjacent Possible), the reason why some combinations succeed while others fail (the Human Greed

d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
QUICK

INNOVATION

Tiisetso Maloma

Author of Innovate the Next
and 90 Days to Create & Launch





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/image000.jpg





d2d_images/image005.jpg
NfHi6oE





d2d_images/image006.jpg
@tiisetsomaloma





d2d_images/image003.jpg
E /| BOOK SELFIE!





d2d_images/image004.png
—_—Y
BULA BUKA





