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Chapter 1: Introduction

There is more to the technique of how to get
bullies to stop than just ignore them and they will go away. Lots
more. What isn't being taught is causing us to fail. This book is
designed to help you understand what exactly has to happen to get a
bully to stop by sharing what science tells us needs to happen to
stop unwanted behavior, like bullying.

My name is Jennifer Hancock. I'm the author
of The Bully Vaccine and the founder of Humanist Learning Systems.
I teach this because we need science to fix this problem. Bullying
has been going on for a really long time. It'd be nice if we got it
to stop. We should be using science to get it to stop.
Specifically, the science of Operant Conditioning, which is
behavioral psychology.

I learned this in college, but in a really
interesting way. I was an animal trainer, a dolphin trainer to be
more specific, at a dolphin language cognition laboratory. I
learned the research about how behaviors are shaped and learned,
and unlearned, and how to actually do it with real living animals.
I know how to extinguish unwanted behaviors using these techniques,
I was apprenticed in it, and that is what I'm going to be teaching
you in this book.

This is the companion book to the online course:
“Why Bullies Bully and How to Stop Them”. This book contains the
transcripts of the online lessons compiled for easy home
reference.

This book will:


	
Fill in those gaps in your knowledge by teaching you
what you didn’t know you needed to know



	
Explain the science of how exactly behaviors are
stopped.



	
Explain how you can use this information to train
bullies to stop



	
Provide real life examples of how exactly this works
and more importantly why it works.





If you are being bullied or have been bullied or
worry about someone who is being bullied or might be bullied, this
course can help you. It will help explain why what you were taught
didn’t work and how to fix it so that you can prevail over your
bully and get them to stop, all while maintaining your values and
ideals as an ethical human being.

The online version of this course is free
and contains approximately 35 minutes of videos lessons and
includes downloadable documentation logs and a flow chart for how
to stop bullying in different situations. Participants can ask
questions and receive feedback directly from the author, Jennifer
Hancock. If you are being chronically harassed, I have a more
in-depth program at my website, which is again, free for those who
need it.

Learn more or register at: https://bullyvaccineproject.com
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Chapter 2: Why Bullies Bully

The answer to the question, 'Why bullies
bully?' is “because it works.” I say that tongue and cheek, but the
reality is, it doesn't really matter why they do it. What matters
is how we get them to stop.

To the victims and to the parents of the
victims, why people are behaving inappropriately is completely
irrelevant. What matters is that they are behaving inappropriately,
and they need to stop.

Why bullies bully only really matters to
social workers. Maybe the person is being bullied at home. Maybe
they're being abused at home. Maybe there's something going on in
their life, and they feel lack of control.

There are any number of reasons why someone
might bully. At the end of the day what we need to understand is
that they are bullying because it works, in some way, for them.
Maybe it's giving them control over situations that they don't have
in other aspects of their life. Maybe it's giving them social
status. Often the bullying is not actually about the victims. It's
about other people, and the bullies putting on a show for other
people, and the victim just happens to be convenient target.

Bullying is rarely about what the victim is
doing. It has everything to do with the bully and their need for
something that they are getting through bullying. From a behavioral
perspective, this is important. To get it to stop, we must remove
the reward. We do need to know how they're being rewarded for the
behavior, but first, we have to acknowledge they're being rewarded
for being bullies.

Sure. They might have mental health issues,
but a surprising number of bullies actually bully adaptively,
meaning they do it because it helps them with social status; it
helps them with sense of control; it helps them with their peers.
They're being rewarded for it. I don't want to get too much into
the science about this, but there has been research on bullying,
and a lot of it is 'adaptive' and 'It's not because their parents
are bad, or the school system is failing them or anything like
that. They bully because it works.

Kids who bully get higher social status. Even
people in the workplace, who bully, do it because it tends to work
for them. The reward does come at a cost. People are afraid of you,
and you can lose social status, very, very quickly if you're a
bully. For a lot of them, though, the risks are outweighed by the
rewards. We should be aware of this if we want to get things to
stop.

Different people have different temperaments.
Some people are naturally more aggressive while others are more
timid. A kid may learn to be aggressive with their friends if they
get what they want because their friends give them what they want
when they're aggressive. They learn very early that this works.
they can get what they want by being aggressive.

That's all it takes. It's really not about
bad parenting. It's not about any of the myths about why people
bully. It's as simple as they are aggressive, and it works. They
get their way. They get something out of it. That's why bullies
bully. We will use this knowledge as we get into the question of
how do we make them stop.
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Chapter 3: The
Science: How to Make Bullying Stop

There's a variety of different scientific lenses
we can use to view the phenomenon of bullying. There is behavioral
psychology, regular psychology, psychoanalytic, sociology,
economics, and much more. There are different ways we can look at
the phenomena.

I happen to like behavioral psychology. The
reason I like looking at bullying through the lens of behavioral
psychology is because it not only helps us clearly see the dynamics
that are playing out, but it also provides us with a solution of
how to get it to stop.

Looking at the bullying dynamic using
behavioral psychology, we understand that the bully is seeking some
sort of reward, which they may or may not be getting from the
victim. They may be getting rewarded by bystanders and other
people. We can see the behavioral dynamic playing out and why it
escalates. For example, when someone tries to get it to stop, why
does it escalate? Behavioral psychology has an answer to that.

Behavioral psychology also tells us how to
get it to stop. How you get unwanted behavior to stop using
behavioral psychology is to remove the reward.

There is a behavioral technique called
extinguishing a behavior, and it really does work. The neat thing
about behavioral psychology is, what I'm going to teach you has not
been invalidated by any research ever. Everything points to the
same thing, and this is now considered established science. If you
want to look it up, look up extinguishing a behavior, or behavior
during extinction, and you will find hundreds of thousands of
academic articles, on Google Scholar to help you understand what it
is I am talking about.

What I want you to understand is that to get
a behavior to extinguish or stop, we must stop rewarding it. To do
that, we need to understand reinforcements, rewards, and
scheduling.

Reinforcements & Rewards

There are three types of reinforcements and
rewards. There are positive reinforcements and rewards, there are
the negative or punishment forms of response, and then there's the
neutral response where neither negative or positive happens.

Our understanding of what happens when
something positive happens is pretty instinctual. For instance: If
you have ice cream and it tastes good, you're going to want more
ice cream. That's how it works. If something good happens when you
do something you're going to want to do it more. When I say
bullying is learned, or bullies do it because it works, it means
that when they do this, something they like happens and that makes
them do it more.

The second thing that can happen is negative
response or punishment. If you do something and something bad
happens which you don't like. Imagine if you had a lick of ice
cream, and it tasted like dog food. It would be horrible. You
wouldn't want it again. That's negative or punishment. You do
something and the response or the results is negative to you.

The third option is that you do something and
nothing happens, a neutral response. You have positive responses,
negative responses, and neutral responses. We do know that positive
reinforcement is going to reinforce the behavior. What most people
don't understand is that negative reinforcement is still
reinforcement. This is counter-intuitive.

If you want a certain behavior to stop,
punishing it doesn't make it stop. It actually makes the behavior
stronger. The only time negative reinforcement works is if it's the
very first time you do something. For instance, I've had one hot
dog as a seven-year-old and I threw up. I've never wanted hot dogs
since. I had a negative experience with my first hot dog, so I
never wanted another one. You can't even get me around the smell of
them.

But, I've had really good ice cream my whole
life. When I went to China, I got some really crappy ice cream, but
it did not turn me off of ice cream. It actually strengthened my
desire to find the good stuff. I was like a junkie looking for a
hit. If the behavior is established, and it's been going for a
while and it's been rewarded for a while, if you start negatively
reinforcing or punishing it, what you are doing is actually
strengthening the behavior you don't want. That's not what we want
to do with bullying. We want to get it to stop.

To get a behavior to stop we have to remove
the reward. We do that, in most cases, by responding neutrally.
We're not going to reward


Reinforcement Schedules




The Extinction Burst or Blow Out
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