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AUTHOR’S NOTE AND ACKNOWLEDGMENTS 

The idea for this book came about as I sought useful information about the American military, but found it wasn’t available in a simplified, cohesive source. Information was spotty and varied from tomes of dry statistics to in-depth descriptions of equipment to fictionalized “war stories” difficult to relate to. Vast quantities of details ever-present on the Internet and elsewhere often failed to cut to the nitty-gritty and present the basic facts cleanly and clearly. Incomprehensible acronyms and “Operation-This-or-That” left me feeling out of touch with what was going on with our military, and more importantly, why it was going on.

I believe that engaging in an academic discussion of, for example, whether the military should participate in a particular operation or another is meaningless unless one has a basic understanding of the military’s function, its modes of operations, and its capabilities, at the very least. To the outsider, our military might seem to be merely flexing its muscles. Documentaries and war movies are often overdramatized with confusing terminology, equipment, and situations that are beyond the average civilian’s experience. Even nightly newscasts from war zones have a surreal quality; how can these strange people in bizarre costumes be fighting for our freedom? Even with family members in or retired from the military, a full understanding of the total “package” is hard to obtain for many people. Likewise, while most military personnel are highly knowledgeable about their branch of service and are fiercely loyal to it, they often have a limited knowledge of the other branches. Family members of a new recruit would benefit greatly from a clear, concise explanation of what each branch does, what it represents, and what the fledgling member can expect to gain from his or her service commitments.

As a reader and writer, odd details of military life have always intrigued me. Mysterious things like the distinction between “special forces” and “Special Forces,” and why the Navy “SEALs” never capitalize that last letter are puzzling. This was a wonderful opportunity for me to become knowledgeable about an important component of today’s world, both within our country and outside of it.

Along the way, I’ve gained an immense appreciation for our men and women in the armed forces, and for their sacrifices, sometimes the supreme sacrifice, for our nation. All branches of the service have played an important role in our history and continue to be valuable today. All the components work together for the same purpose, like a massive body of water flowing in the same direction, and together, their strength is unsurpassed.

I truly believe that a good understanding of the subjects covered here is important for today’s citizens of the world. Not only is it interesting, but we need to know the purpose of our military and how it evolved if we are to understand what it is doing around the world and at home. We must understand fundamentals like the difference between ranks to comprehend significant current events in which various levels of the military play a part. Understanding the significance of the Medal of Honor or why the flag is such a revered part of our nation’s tradition are life lessons we all should learn. Comprehending the essence of the Missing Man Formation or learning the lyrics to the “Marine’s Hymn” will bring understanding to why viewers weep or get goose bumps when they encounter these evocative symbols. We must never forget the rationale for the Geneva Convention if we are to evaluate our leaders and judge their actions in these arenas with good conscience and our own integrity.

The meanings of military traditions are often difficult for civilians to grasp. Customs may appear complex yet are sometimes painfully simple; many represent visceral and overpowering images that are fundamental to each branch. It is crucial to realize that nearly all military traditions stem from one simple concept: The men and women of the American military are willing to lay down their lives so that this nation can live in peace and freedom. There is nothing more honorable than that.

I wish to express my deep gratitude to each branch of our nation’s military: the United States Army, Navy, Marine Corps, Air Force, and the Coast Guard, and all of the associated Reserves and National Guards for the assistance they provided in producing this book.

Military contacts providing assistance at varying levels included: former Sergeant Richard L. Schading, U.S. Marine Corps; Major Virginia R. Slayton, U.S. Army (RET); former Captain Herbert S. Harvis, U.S. Army; Colonel Bob Boswell, U.S. Air Force (RET); First Sgt. Donna Ferguson, U.S. Air Force, (RET); Chief Petty Officer Mike Setzer, U.S. Navy (RET); MKC Chief Bromley Ball, U.S. Coast Guard; MK1 Mark Carstens, U.S. Coast Guard; Steve Blando, Deputy Chief, Community Relations Branch, U.S. Coast Guard; Kelly A. Sherman, Office of the Chief of Public Affairs, U.S. Army-Pentagon; Dr. Betty D. Maxfield, Chief, Army Demographics Office, Office of the Deputy Chief of Stafff or Personnel, U.S. Army; Captain Maureen Schumann, Air Force Branding and Trademark Licensing, U.S. Air Force; Jay Godwin, Heraldry Archivist, Air Force Historical Research Agency, U.S. Air Force; Kenneth E. Warren, Patrick AFB, U.S. Air Force; Dr. Buddy Coard, Defense Equal Opportunity Management, U.S. Army.

Other kind assistance was rendered by Desiree Day, USO Corporate Communications; Maria Trombly, Asia Bureau Chief, Securities Industry News; Rod Powers, www.military.com; Amy Lerner, Stackpole Books; Michael Leventhal, Greenhill Books; Jeff Block, www.GruntsMilitary.com; Veteran Sergeant of U.S. Marine Corps and Master Sgt. Glenn B. Knight, U.S. Air Force (RET); http://4mermarine.com/USMC/dictionary.html; Stanley Haas and the Institute of Heraldry for photos of medals; and a host of others I may have neglected to mention personally.

Editorial thanks go to Writer’s Digest’s executive editor, Jane Friedman, for believing in this project, and to my tireless managing editor, Michelle Ehrhard, for her constant assistance.

Special thanks to my husband, Dick Schading, for his collaboration and intensive efforts on my behalf, and always for his belief in me. Thanks also to my sister, Virginia R. Slayton, Major, U.S. ARMY (RET) for her collaboration and efforts on my behalf.

Any technical errors, either factual or by way of omission, are my fault alone.

A final heartfelt thank you to all the men and women of the American military. I am truly grateful for, and humbled by, your contributions.

I salute you all.

BARBARA SCHADING, PH.D., July, 2006 
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FOREWORD 

Today’s military is comprised of men and women of all ranks, from all branches of service in the Active Duty, Reserve, and Guard. An understanding of the roles these members play in the world today starts with a broad knowledge of the responsibilities of each Service Department to which they are assigned. Each service is unique with a different mission, force structure, and capability. None can completely fulfill the mission of the other. No one service does it all.

To further comprehend today’s American military personnel, one must look at the location and specific organization to which the member is assigned and the position the member occupies. Being able to recognize insignia representing the ranks of the members will help identify their individual duties and responsibilities. With a little practice, one can identity a Department of the Air Force member by his uniform, a captain by his insignia, and an F-15 pilot by his Silver Wings and unit patch.

The next challenge is understanding what the captain is talking about. Most military organizations have their own special set of behaviors, with unique dialogue and expressions. Based primarily on the English language, the daily rhetoric is rich in shortcut abbreviations, jargon, and slang terms. This tradition has evolved from the earliest recorded history, and these unique expressions and nicknames give the military a special character of its own. The reason for this complex jargon is that specific goals and objectives require immediate responses to both preplanned and unplanned events. Abbreviations necessarily simplify complex situations, equipment, operations, and actions; there is no room on the battlefield for long-winded terminology.

Interestingly, as these shortcut terms have developed, they often take on a life of their own. For example, terms that refer to an awkward official title may be reduced to a simplified acronym. Thus, an operational readiness inspection becomes the “ORI.” As the daily use of the English language continues to evolve, so will the jargon of the military as it reflects the uniqueness of their character. An appreciation of this special language is helpful in identifying the roles and mission of our military forces, and understanding the integral part they play in supporting the United States at home and abroad.

In these times of active American military involvement around the world, citizen readers and writers alike will benefit from an overall understanding of the armed forces of the United States as a tool to understand the entire picture of America’s role in the world. This guide provides concise insight into our military and its organization, members, and unique language.

COLONEL BOB BOSWELL, U.S. Air Force (RET) 
The Retreat at Sun Tree 
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MILITARY RANK AND PROTOCOL 
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What would you think if you encountered the following paragraph in a novel?

When their car arrived at the port, the nuclear submarine was already docked, the stench of its diesel engines choking the air. The four conspirators flashed their faked credentials to the officer of the day with more bravado than any of them felt, but the officer merely nodded and led them to the front of the ship. Craning his neck to catch a glimpse of the fly-by of Navy F-15s that screamed overhead, the solitary Marine guard grinned at the officer and motioned with his M-1 rifle to let them pass. At the top of the gangplank, they were greeted by the officer of the deck, whom they’d been drilled to ask for permission to come aboard the ship. Their credentials were briefly inspected, accepted, and before their hearts began beating again, they found themselves ushered through the door to the captain’s cabin and offered a stiff drink.

If you have military training, you may spot at least ten fatal flaws in the five sentences above (see Fictionalizing the Military for the mistakes). A writer committing these gaffes would instantly be branded with no credibility. Yet, many writers without military backgrounds still desire to create characters who have varying levels of military experience. Likewise, civilians who want to understand the guts and glory of our U.S. military may need to search dozens of Web sites to find a simple explanation. New recruits, their families, and those considering a military career would benefit from a single source of information clarifying the structure, mission, and terminology of each of the services.

That is the purpose of this book. The Civilian’s Guide to the U.S. Military is a basic explanation of our armed forces, their organization and structure, and much more. For the writer or other civilian needing to understand the history and traditions within each branch of the military, it’s all here in one location. We’ve included special sections listing common military abbreviations, acronyms, and expressions broken down by branch; rules for saluting and other aspects of protocol; and images of insignias worn by military personnel. Chapters describe the different special operations forces and the basic equipment used by each branch. The Geneva Conventions, which outline the “laws of war,” are demystified. Details like the words to the hymns of each branch as well as the individual codes of conduct are spelled out. For the writer—or reader—who wishes to understand how the military has—or has not—changed over the years, an essay on this subject is included. We’ve also provided resources of interest including addresses, books, and Web sites.

This book does not attempt to compete with the volume of available material about the military. A recent Internet search on www.msn.com for the key words “U.S. military” yielded 14,352,638 hits; www.yahoo.com revealed even more: 86,500,000 hits. The intention of this work is to provide essential information in a concise and easy-to-read form.
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AND WOMEN’S ROLE IN THE MILITARY 






Strictly for linguistic convenience, the masculine pronoun is generally used here. We often simply use the term “men” as plural for soldiers and others. By no means does this imply that the female contribution to today’s military is unnoticed or unappreciated. The American military asserts “today’s military has no gender.” That statement is almost true. Women are employed in nearly every branch, including most ranking positions. Opportunities for training in many areas formerly available only to men are now open to women. An exception is service in active fighting units such as infantry, artillery, armor, or special operations forces. Arguments for keeping women out of these units include: the possibility of inappropriate interactions ranging from distraction to romance to rape between men and women in both friendly and enemy forces; risk-taking by men on behalf of female soldiers; sexual harassment; the inherent “weaker” physical nature of women; and religious objections. Although these “justifications” can be strongly argued against, tradition in the American military and most other military programs maintains some limitations for women. Overall, in today’s armed forces, women are effective and valuable members, and many find challenging and rewarding careers as leaders.

[image: 40] MILITARY RANK [image: 40]

The structure of military rank is probably the most confusing aspect of military life for civilians. This system for naming, numbering, and distinguishing the “pecking order” is what drives nearly all interactions in the military. It is a multi-tiered division of personnel that signifies who answers to whom and who has what responsibilities—an arrangement complicated by minor variations in each branch of the military. Civilian readers, take heart. It’s just as confounding to new recruits, who must memorize and respond to ranks and associated insignia very early in their training.

All American military services follow the same general command structure with three military rank categories of enlisted personnel, noncommissioned officers, and commissioned officers. See appendix B for a description of the rank series for each service. Note the distinction between rank (e.g., private first class, sergeant, major) and pay grade (e.g., E-2, E-5, O-4). Pay grades are designated levels of salary. For example, “E” stands for “enlisted,” and “O” refers to “officer.” The lowest pay grades are E-1 and O-1; they rise in sequence to E-9 and O-10, indicating the top of the service. Service members often refer to each other by pay grade, which can identify rank to another military person.

ENLISTED. Enlisted personnel make up the bulk of military manpower. They are just beginning their careers in the military and are in pay grades E-1 to E-4 (E-3 for the Navy and the Marine Corps). They are often young and experiencing their first time away from home after high school. Some have college credits or two-year degrees, and a few may have four-year college degrees. Some enter the service to learn a trade for use after their enlistment is completed; others may wish to take advantage of military benefits such as college funds. Many have a sense of patriotism and are looking for the adventure, travel, and new experiences offered by military service.

Pay grade E-1 personnel are called privates in the Army and Marines, and seaman apprentices in the Navy and Coast Guard. Air Force enlistees are airmen basic at pay grade E-1 during basic training. After graduation they may advance to pay grades E-2 and E-3.

NONCOMMISSIONED OFFICERS. The second level of the command structure includes noncommissioned officers, often called “NCOs,” who provide direct tactical leadership in combat units, technical skills, and direction in support commands. Generally, noncommissioned officers provide direct supervision and leadership of enlisted personnel. Noncommissioned officers are in pay grades E-5 to E-9; the Marines and Navy also include pay grade E-4 (Marine corporals and Navy petty officers 3rd class) because they have small unit leadership responsibilities. NCOs are well-educated. All must be high school graduates, and many have two- or four-year college degrees or additional advanced training pertaining to their specific military occupational specialties.

Promotion to noncommissioned officer is always by advancement through the ranks. Promotion criteria differ between services but are usually based on time in present grade and overall time in service, on performance reviews, and on recommendations by superiors. Several branches of the military use standardized tests, particularly in more technical fields.

The command structure for noncommissioned officers is separated into two categories: junior NCO and staff NCO. Junior NCOs (in pay grades E-4 and E-5 in the Navy and Marines, and E-5 in the Army, Air Force, and Coast Guard) have leadership responsibility for small units such as a machine gun section of four to five men or a small section in a technical unit. Staff NCOs (in pay grades E-6 to E-9) are committed to careers in the military. They are used as platoon leaders in the Army and Marines or as section chiefs in the Navy, with command of forty to fifty personnel. Staff NCOs provide hands-on leadership to progressively larger units and may also hold administrative positions and work as senior advisors to commanders regarding enlisted personnel.

The pinnacle of achievement for an enlisted person is to serve as the senior enlisted member for their respective service. This individual (designated by pay grade E-9) is the sergeant major of the Army, master chief petty officer of the Navy, sergeant major of the Marine Corps, chief master sergeant of the Air Force, or master chief petty officer of the Coast Guard. In this position, they are the spokespersons for the enlisted forces at the very highest level.

It is important to note that NCOs at equal pay grades do not necessarily hold the same rank. For example, an E-4 specialist and an E-4 corporal in the Army have the same pay grade, but because the corporal is trained in combat arms and has leadership responsibilities, he outranks the technical specialist. In the Marine Corps, a master gunnery sergeant and a sergeant major are both at pay grade E-9, but the sergeant major has the higher rank. He or she has command responsibilities, while the master gunnery sergeant has primarily technical duties.

COMMISSIONED OFFICERS. In the armed forces, commissioned officers have the most responsibility for personnel and materials. As one advances through the ranks, responsibilities increase. Officers hold presidential commissions and are confirmed in their ranks by the U.S. Senate. The lowest-ranking officer is a second lieutenant in the Army, Air Force, and Marines, or an ensign in the Navy and Coast Guard (at the pay rate O-1). The highest rank is a four-star general or admiral (an O-10).

The warrant officer is a special classification of commissioned officer. Warrant officers do not typically serve in command situations, but are commissioned for their technical skills and expertise; e.g., helicopter pilots in the Army. (The Air Force, incidentally, does not have warrant officers.) Technically, the lowest-ranking commissioned officer in any service is superior in rank to the most senior NCO. In reality, the noncommissioned officer’s responsibilities are usually much greater than those of a junior commissioned officer. Warrant officers are in separate pay grades of W-1 to W-5; chief warrant officers are in pay grades WO-1 to CWO-5.

Commissioned officers are typically college educated and are often members of Reserve Officer Training Corps (ROTC) while in college. Or they may be commissioned from the enlisted ranks after serving with exemplary performance and attending officer training school. Many career officers receive advanced degrees from the specialized military college for their branch of the armed forces.

The officer corps is divided roughly into three basic categories: junior or company grade, field or mid grade, and general or flag grade officers.

Newly commissioned officers in pay grades O-1 to O-3 are termed company grade officers in the Army, Marines, and Air Force, or junior officers in the Navy and Coast Guard. They typically have advanced training in their specialties and are in command of small units, albeit under close supervision. More experienced O-3 officers may command several hundred men and have more independence of command. Company grade ranks in the Army, Marines, and Air Force are second lieutenant, first lieutenant, and captain. Junior grade ranks in the Navy and Coast Guard are ensign, lieutenant junior grade, and lieutenant.

Field grade or mid grade officers are in pay grades O-4 to O-6. The ranks include major, lieutenant colonel, and colonel. These officers typically have between ten and twenty-five years of service. They are well-educated, and many hold master’s and doctoral degrees. They are in command of entire operational units such as Marine Corps regiments, Air Force wings, or large Navy ships.

General or flag grade officers are in pay grades O-7 and higher. The ranks start with one-star brigadier general in the Army, Marines, and Air Force, or rear admiral (lower half) in the Navy and Coast Guard, and end at four-star general and admiral. These officers are seldom in direct command of troops. Instead, they command very large units such as divisions, fleets, and Army groups. Very senior general officers often hold senior staff positions in their services’ headquarters at the Pentagon.
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Military life is full of tradition, formality, and custom. Protocol is inherent to tradition and is fundamental to any military operation. These “rules” are essential for a large organization to function over wide distances or in isolation as may happen in war. Order and accountability are maintained through the traditions of protocol—it’s one of the components that makes the military “work” so successfully. Some matters of protocol discussed here include titles of address, respect to the flag, saluting, military occasions, and precedence among the branches of the military.

Titles of Address 

Military personnel must use certain forms of address. If they do not, their military career will be short-lived at best. Civilians interacting with military personnel in an official capacity are also expected to show respect by using the proper address. Within the military, proper address is by title or grade. A junior ranking individual may address a senior officer by his or her rank and last name, or merely as “Sir” or “Ma’am.” But they may never use the first name. One must not assume a ranking officer is a “he”: Rank has no gender.

EXAMPLES OF PROPER ADDRESS. The following are some examples of how to properly address military personnel. Note that the traditions of address are idiosyncratic.

• Lieutenant Colonel Smith is addressed as “Colonel Smith.” Likewise, lieutenant generals, brigadier generals, and major generals are all addressed as “General.”

• Lieutenants are addressed as “Lieutenant.” “First” and “Second” are used in written form only.

• Master Sergeant Parker is called “Master Sergeant Parker” or merely “Sergeant Parker.”

• Chief Master Sergeant Spencer is called “Chief Spencer,” never “Sergeant Spencer.”

• Senior officers may refer to junior officers by their last name, but the informality is not reciprocated.

• Since warrant officers formally rank below second lieutenant and above cadet, they are extended the same privileges and respect as commissioned officers. Essentially, warrant officers are top-grade specialists, with regulated restrictions on command functions. They are addressed as “Mr.,” “Miss,” or “Mrs.,” and sometimes informally as “Chief.”

• All chaplains are addressed as “Chaplain” regardless of military grade or official title.

• Cadets of the U.S. Military Academy are addressed as “Cadet,” or informally as “Mr.,” or “Miss.”

• Sergeants major are addressed as “Sergeant Major,” and a first sergeant is addressed as “First Sergeant.” Other sergeants are addressed as “Sergeant,” and a corporal is addressed as “Corporal.” Specialists are addressed as “Specialist,” and privates are generally orally addressed by their last name only, though the full title “Private ____________” is used in written communications.

General Etiquette 

Courtesy is a fundamental element of military life. The basics include:

• Phrases like “please” and “thank you” are expected whenever appropriate.

• Formal address for civilian employees is expected. Thus, use “Mr.,” “Mrs.,” or “Ms.” together with a last name.

• Gossip is minimized.

• Being on time is expected.

• Telephone etiquette is formal.

• The senior person receives the position of honor. The junior takes the position to the senior’s left.

• Personnel should exit a vehicle when replying to a senior member who is not in the vehicle.

• Vehicles or small boats are entered in order of reverse rank, with lowest rank entering first.

• Respect for authority is both expected and demanded. (Personal admiration, however, is not demanded—you don’t have to like your superior officers, just obey them.)

• All service members extend the same courtesies to all members of other services, and likewise, courtesies extend to friendly armed forces of the United Nations.

• When in doubt, follow the lead of other military personnel in the immediate vicinity.

Respect for the American Flag 

The American flag is the principal symbol of our country and represents the men and women who died for it and who gave us the freedoms we enjoy today. As such, it must never be abused or mistreated. To the men and women of the American military who risk their lives for what this flag symbolizes, “freedom of expression” never includes any form of disrespect for the flag.

Respect for the flag is integral to the military tradition. “Respect” in this usage has specific meaning and is not a trifling matter or optional consideration. The following describes how this respect is carried out.

Military personnel in uniform outdoors face the flag and salute during the raising and lowering of the flag. Upon hearing the National Anthem or reveille (the bugle call to wake personnel at sunrise), personnel in uniform (but not in formation), stand and face the flag (or the sound of the music if the flag is not visible), and salute. The salute is held until the music has ended. Vehicles in motion stop at the first note of the music and occupants sit quietly for the duration.

If in civilian clothes, face the flag or the source of the music if no flag is visible, and stand at attention with the right hand over the heart for the duration of the music.

If indoors during retreat or reveille, there’s no need to stand or salute. Everyone stands during the playing of the National Anthem before the showing of a movie while in a base theater. While listening to the Anthem on the radio or on television, no action is necessary.

Basic Flag Etiquette 

SALUTING THE FLAG. When the flag approaches to approximately six paces from the viewer, the viewer salutes and holds the salute until the flag has passed six paces beyond. If outdoors during the raising and lowering of the flag, military personnel in uniform face the flag and salute. One should salute the flag at the first note of the National Anthem (or the first note of reveille) and hold the salute until the last note is played. A folded flag is considered cased and does not require a salute.

WHEN IN CIVILIAN ATTIRE. Instead of saluting, personnel come to attention, remove their hat, and place their hand over their heart for the six-pace duration. Women do not remove their hats, but should place their right hand, palm open, over their heart. When in athletic clothing, individuals face the flag or music, remove their hat or cap, and stand at attention; a hand salute is not given.

Carrying the Flag 

WHEN MARCHING. The flag is carried on the right in any procession or parade. If there are other flags, the American flag is carried in the front center position.

WHEN CARRYING A FLAG. The flag is held at a slight angle from the carrier’s body. It may also be carried with one hand, resting the staff on the right shoulder.

Displaying the Flag Outdoors 

ON A VEHICLE. The flag is attached to the antenna or the flagstaff is clamped to the right fender. Never lay the flag over the vehicle.

ON A BUILDING. The flag is hung on a staff or on a rope over the sidewalk with the stars away from the building. A flag is never used as decoration; bunting should be used instead.

OVER THE STREET. The flag is hung with the stars to the east on a north-south street or north on an east-west street.

WITH OTHER FLAGS ON THE SAME POLE. The flag is hung above any other flag on the same pole.

WITH OTHER FLAGS ON SEPARATE POLES. All flags are hung on equal poles. The American flag is hung so that it is on its own, right of the other flags, and is always hoisted first and lowered last. Note: International usage forbids that any one nation’s flag be displayed above another nation’s flag during times of peace.

WITH ANOTHER FLAG ON CROSSED STAFFS. The American flag should be on the right and its staffshould be in front of the staff of the other flag.

IN A WINDOW. The flag is hung vertically with the stars to the left of anyone looking at it from the street.

HALF-MAST. This is a sign of mourning. The flag is raised to the top of the pole then lowered to the half-mast point. Before it is lowered again at the end of the day, it is raised to the top first.

UPSIDE DOWN. An upside-down flag signals distress or a call for help.

Displaying the Flag Indoors 

MULTIPLE STAFFS. If the flag is displayed on a staff with other non-national flags around it, the American flag should appear at the center and highest point. For crossed staffs, the American flag should be higher and on the right.

BEHIND A SPEAKER. The flag is hung flat on the wall, with the stars to the left. Never decorate the podium or table with the flag. Use bunting instead.

NEXT TO A SPEAKER. The flag is placed in a stand on the speaker’s right. The same placement is used for a religious service.

IN A HALL OR LOBBY. The flag is hung vertically across from the main entrance with the stars to the left of anyone coming through the door.

ON A CASKET. The flag is draped with the stars at the head and over the left shoulder of the body. The flag is not lowered into the grave.

Disposing of a Worn American Flag 

As the predominant symbol of American freedom, American flags should never be thrown in the trash or treated with disrespect. Worn or faded flags should not be left on display or left out in the elements. The exception for display of worn flags is if the particular flag is highly symbolic (e.g., the flag from the ruins of the World Trade Center after September 11, 2001). Old, worn or tattered flags should be taken to the local American Legion or VFW post for proper and respectful disposal. Alternately, they may be disposed of in the following formal manner:

1. The flag should be folded in its customary manner.

2. A fire should be large enough and hot enough to ensure complete burning of the flag.

3. Place the flag on the fire.

4. Individuals come to attention, salute the flag, recite the Pledge of Allegiance, and observe a brief period of silent reflection.

5. After the flag is completely consumed, the fire should then be safely extinguished and the ashes buried.

Saluting 

BACKGROUND. The custom of the hand salute dates to Roman times when citizens wanting to meet with a public official were required to raise their hand to show they held no weapons. It has become a common practice to indicate respect and formerly included removing the hat. Inconvenience—and wear and tear on the hat—reduced the motion to a mere touch of the hat by the early 1800s. By midcentury, the salute was again reduced, to an open hand, palm to the front. The U.S. military salute was influenced by the British Navy, which presents the hand turned 90 degrees to prevent the customary white gloves from being presented if dirty. This is the hand salute used today. It is a respectful tradition that binds military personnel together.










[image: 100] SALUTES [image: 100]

The Hand Salute 

The hand salute consists of two parts, performed in two counts. On count one, the individual raises the right hand smartly and as directly as possible while extending and joining the fingers. The palm is flat and faces the body. The thumb is aligned with the forefingers, with the palm flat and forming a straight line between the fingertips and elbows. Tilt the palm slightly toward the face. Hold the upper arm horizontal, slightly forward of the body, parallel to the ground. Ensure the tip of the middle finger touches the right front corner of the headdress. If wearing a nonbilled hat, ensure the middle finger touches the outside corner of the right eyebrow or the front corner of glasses. The rest of the body remains at a position of attention. On count two, bring the arm smoothly and smartly downward, retracing the path used to raise the arm. Cup the hand as it passes the waist and return to the position of attention. When returning an individual salute, the head and eyes are always turned toward the person saluted. When in formation, the position of attention is always maintained unless otherwise directed.


The Heart Salute 

The heart salute (placing the hand over the heart) is used at a military funeral, all personnel dressed in civilian clothes salute the deceased; males in civilian clothes and uncovered (i.e., not wearing a hat), and females in civilian clothes and covered or uncovered, use the heart salute during the playing of the National Anthem, To the Color, or Hail to the Chief. It is also used as described previously as a courtesy to the National Anthem.



SALUTE TO HIGHER RANKS. Military personnel salute a higher-ranking individual and receive a salute in return. Enlisted members do not customarily salute among themselves. Generally:

• Enlisted members salute officers or warrant officers.

• Warrant officers salute senior warrant officers and commissioned officers.

• Commissioned officers salute senior commissioned officers.

WHO GETS SALUTED. As commander-in-chief of the military, the president of the United States is always saluted. Commissioned officers, warrant officers, and Medal of Honor recipients are saluted. Officers of friendly foreign nations are saluted as well. On military bases, staff cars are saluted when occupied. The Colors (i.e., the American flag) is saluted.

OCCASIONS FOR SALUTES. Salutes are expected when the National Anthem, To the Color, Hail to the Chief, or foreign national anthems are played. Salutes are rendered on ceremonial occasions (e.g., military parades), and at reveille and retreat ceremonies during raising and lowering of the flag. Salutes are also rendered when the Pledge of Allegiance is recited outdoors, during sounding of honors, when turning over control of formations, and when rendering reports.

SALUTING SPECIFICS. The “rules” of saluting include the following, assuming you are the lesser ranking individual:

• You salute the superior-ranking individual first, and he returns your salute in acknowledgment.

• You salute superior-ranking individuals of all branches of the military.

• If you approach a group of superior-ranking individuals, you salute to the group, not to each individual. The salute is intended for the group as a whole and is not specific to the highest-ranking individual.

• A salute is rendered quickly, within approximately six paces of the higher-ranking individual.

• The senior person generally approaches on the right for ease of saluting.

• If you are running, come to a walk before saluting.

• You face toward the person or colors you are saluting if not already facing them.

• The smartness of your salute indicates your pride in your military responsibilities; careless or half-hearted salutes are discourteous.

WHEN SALUTES ARE NOT REQUIRED. Salutes are not required under certain situations. These may include:

• When indoors, do not salute except when reporting for duty to an officer.

• No salutes are rendered to persons on guard if the specific duty they are engaged in prevents saluting. Sentinels armed with a pistol do not salute after challenging. They stand at Raise Pistol until the challenged party has passed.

• If you are under arms (e.g., a guard on duty) you do not generally salute anyone regardless of rank or situation as it might compromise your responsibility. In some instances, there are salutes prescribed for the weapon with which they are armed.

• If you are “in-country,” that is, in a combat situation, you never salute your superiors. Enemy snipers seek out superior ranking individuals as targets. A superior officer who believes that you are about to salute him may even salute you first to avoid being targeted by a sniper.

• When addressing a prisoner, do not salute.

• When driving a vehicle, while the vehicle is in motion, do not salute.

• When saluting is inappropriate, impractical, or dangerous, it is not necessary to do so. For example, if your hands are full, you are not expected to salute (although a verbal greeting is expected).

• When in formation, e.g., on a march, do not salute.

• In public (i.e., nonmilitary) places or situations, saluting is not necessary. You don’t need to salute a senior officer while at a football game or at the grocery store.

• Civilians do not salute military personnel or other civilians.

• When actively working as a group, for example, an officer or a noncommissioned officer in charge will salute or acknowledge salutes for the entire group, as long as he is not actively engaged at the time.

GROUP SALUTES. In the Mess Room: When an officer enters a mess room or mess tent, enlisted personnel seated at meals remain seated at ease and continue eating unless the officer directs otherwise. An individual addressed by the officer ceases eating and sits at attention until the conversation is completed. In the Squad Room: When an officer enters a squad room or tent, individuals rise and uncover (i.e., remove their hats), and stand at attention. If more than one person is present, the first to see the officer calls, “Attention,” to alert the others. In officers’ quarters, this courtesy is not observed.

COVERING AND UNCOVERING. Removing the head cover is traditional in many circumstances. Note: Sentinels over prisoners never uncover. Officers and enlisted personnel should uncover when:

• seated as a member of, or in attendance on, a court or board

• entering places of divine worship 

• indoors when not on duty and it is desired to remain informal 

• in attendance at official receptions 
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Certain military and civil officials in high positions, including foreign officials, are accorded personal honors, which include canon salutes, ruffles, and flourishes played by field music, the National Anthem of our country or of the foreign country, or the General’s March, or another march played by the band. These honors are extended upon presentation of the escort and as part of the parade or review of troops. “Ruffles” are notes played on drums; “flourishes” are notes played on bugles. The notes are sounded together: once for each star of the general officer being honored. They are followed by the appropriate music according to the table below (reproduced from The Army Officer’s Guide, 43rd Edition, Lt. Col. Lawrence P. Crocker, U.S. Army (RET), Stackpole Books).

The music indicated follows the ruffles and flourishes immediately. Unless otherwise directed, civilian officials of the Department of Defense and military department officials will receive the “march:” the 32-bar medley in the trio of “The Stars and Stripes Forever.” Foreign military receive the same honors due the American official of equivalent rank. Note that a designated representative of an official entitled to honors is given the honors due the representative, not the person he is representing. The person being honored salutes at first note of the ruffles and flourishes, and remains at the salute until the last note of the music. Persons in civilian clothes salute by uncovering. Military personnel witnessing salutes and honors give the hand salute; individuals in civilian clothes uncover.
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Precedence of Military Organizations in Formation 

Whenever different components of the armed forces appear in the same formation, such as marching in a parade, they take precedence among themselves in a certain order. Thus, cadets march first, followed by each branch in the order that it was officially recognized as a distinct part of the U.S. military. The full breakdown of “who goes first” is as follows:

1. Cadets, U.S. Military Academy 

2. Midshipmen, U.S. Naval Academy 

3. Cadets, U.S. Air Force Academy 

4. Cadets, U.S. Coast Guard Academy 

5. U.S. Army 

6. U.S. Marine Corps 

7. U.S. Navy 

8. U.S. Air Force 

9. U.S. Coast Guard 

10. Army National Guard 

11. Army Reserve 

12. Marine Reserve 

13. Naval Reserve 

14. Air National Guard 

15. Air Force Reserve 

16. Coast Guard Reserve 

17. Other Reserve training organizations of the Army, Marine Corps, Navy, Air Force, and Coast Guard (in that order).

Note: During any time when the Coast Guard operates as part of the Navy (during wartime only), the cadets of the U.S. Coast Guard Academy, the U.S. Coast Guard, and the Coast Guard Reserve will take precedence, respectively, next after the midshipmen, U.S. Naval Academy, the U.S. Navy, and the Naval Reserve.

Military Funerals 

CEREMONIAL CUSTOM OF MILITARY FUNERALS. Elements of contemporary military funerals are derived from ancient military usage and sometimes from the conveniences taken on battlefields long ago. Covering the casket with a flag originated with the custom of wrapping the bodies of dead infantrymen in the field, using the flag as a pall to carry the soldier. The laying of an American flag across the casket symbolizes that the soldier served in the Armed Forces and that the United States now bears the sacred and solemn responsibility of burying the soldier. The sounding of “Taps” over the grave recalls the last bugle call the soldier hears at night and signifies the beginning of a long sleep with hopes for reveille (signifying life in the hereafter) to come.

COURTESIES AT A MILITARY FUNERAL. All uniformed personnel attending military funerals face the casket and execute the hand salute when the casket is being moved, while the casket is being lowered into the grave, during the firing of the volley, and while “Taps” is being sounded. Honorary pallbearers in uniform do the same when not in motion. Men in civilian clothes stand at attention, uncovered, and hold the headdress over the left breast or just hold the empty hand there if no cover is worn. Women in civilian clothes will hold their right hands over their hearts. Female military personnel remain covered during military funerals. All personnel bow their heads at the words, “Let us pray.” Active pallbearers remain covered and do not salute while carrying the casket and while holding the flag over the casket during the service at the grave.

BADGE OF MILITARY MOURNING. A straight black crepe or plain black cloth band four inches wide is worn around the left sleeve of the outer garment above the elbow to signify mourning. No badge of military mourning is worn with the uniform except when prescribed by the commanding officer or when specially ordered by the Department of the Army. As family mourners, officers are permitted to wear the sleeve band while at the funeral or enroute to or from the funeral.

THE MILITARY FUNERAL CEREMONY. The military funeral is laced with ceremony that signifies the services and sacrifices the soldier has made with the recognition of the debt the nation owes the deceased. The casket is covered with the American flag. Traditionally, it is transported on a casket carriage known as a caisson; often a light civilian hearse, truck, or ambulance is adapted for this purpose. Six military body bearers carry the casket to the grave, while honorary pallbearers march alongside the caisson. At the cemetery, the casket is placed over the grave and the body bearers hold the flag-pall waist high over the casket. A committal service is read by the chaplain, and then a firing party fires three volleys with rifles. This tradition has been in use since the seventeenth century, and is perhaps linked to the Roman custom of casting earth on the grave and saying the name of the deceased and “Farewell” three times. Following the volley, a bugler stationed at the head of the grave plays “Taps” over the casket to complete the funeral. The body bearers then fold the flag and present it to the next of kin.

Military Weddings 

At military weddings, officers wear their appropriate dress uniform complete with medals, ribbons, and badges. The national and unit colors are crossed above and behind the chaplain.

Rank Has Its Privileges 

PERKS OF RANK. While in some instances rank has no bearing in the military, differential rank is applied in many ways, none the least of which includes who gets preferential treatment. Thus, generals get better treatment than lieutenants who get better treatment than privates. Such privileges are considered perks for services rendered and for the increased responsibility the higher-ranking person is given. Basics like the type of quarters on base or the quality of transportation are meted out according to rank. The higher the rank, the better and bigger the quarters or the vehicle, and so on.

“I WISH” AND “I DESIRE.” When commanding officers state, “I wish” or “I desire,” it means, “I order you to do” whatever is the wish or desire.

PLACE OF HONOR. The place of honor is on the right. A junior riding, walking, or seated with a senior is always positioned on the left. The senior enters a door first; if walking together, the junior is expected to walk in step with the senior then step back and allow the senior to “arrive” first.

“SIR/MA’AM.” All soldiers addressing an officer or the junior officer addressing a senior officer must use “Sir” or “Ma’am” to precede a report, a query, or to follow the answer to a question—every time, without fail.

COMMANDING OFFICER DEPARTS FIRST. All other officers remain at receptions or social gatherings until the commanding officer has left.

Military Taboos 

UNIFORM MUST BE RESPECTED. The uniform represents the soldier, the branch of the military to which he is attached, and the country. While in uniform, soldiers are expected to behave appropriately, especially officers. The cleanliness, crispness, and smartness of the uniform reflects on the soldier’s attitude towards himself, the military, and his country.

FRATERNIZATION. Fraternization, the term for relationships other than strictly business, is prohibited between enlisted soldiers and officers. Socialization, gambling, drinking, dating, cohabitation, sexual relationships, etc., are all included in the term “fraternization.” It is an offense subject to court martial.

The reason for this “tradition” is the compromise (or possibility of) of the chain of command, the appearance of partiality, undermining of order, discipline, authority, or morale. Thus, it is not for minor or merely old-fashioned reasons that fraternization is considered a crime.

Fictionalizing the Military 

The following paragraph shows the serious mistakes that were made in the paragraph presented at the beginning of the chapter (on Introduction). Particular errors are indicated and explained below.

What’s wrong with the following paragraph?

When their car arrived at the port 1, the nuclear submarine was already docked, the stench of its diesel engines 2 choking the air. The four conspirators flashed their faked credentials  3 to the officer of the day with more bravado than any of them felt, but he merely nodded and led them to the front 4 of the ship 5. Craning his neck 6 to catch a glimpse of the fly-by of Navy F-15s 7 that screamed overhead, the solitary  8 Marine guard grinned at the officer 9 and motioned 10 with his M-1 rifle 11 to let them pass. At the top of the gangplank, they were greeted by the officer of the deck, whom they’d been drilled to ask for permission to come aboard the ship. Their credentials were briefly inspected 12, accepted, and before their hearts began beating again, they found themselves ushered through the door 13 to the captain’s cabin and offered a stiff drink  14.

[image: a] A nuclear submarine would be located at a base, not merely at a port.

[image: b] Nuclear submarines do not require diesel fuel; they’re nuclear powered.

[image: c] Visitors to a nuclear sub do not flash their credentials; they are inspected carefully, both at the base entrance and at the sub.

[image: d] The “front” of a vessel is called the “bow.”

[image: e] Submarines are not called “ships”; they are “boats.”

[image: f] A Marine guard does not crane his neck while on duty. Guard duty is a formal affair and Marines take it very seriously.

[image: g] The Navy does not fly F-15s. That’s the Air Force.

[image: h] There would be more than one guard at a nuclear sub, which is a high-security situation.

[image: i] Marine guards do not grin while on duty, and never at an officer. Again, that is too informal, and not like a Marine guard.

[image: j] Marine guards do not motion with their weapons.

[image: k] M-1 rifles were standard issue of the 1940-1950s; nuclear submarines were introduced in a later era.

[image: l] Security on a nuclear submarine involves more than brief inspections of credentials.

[image: m] “Doors” are called “hatches” upon any maritime vessel.

[image: n] Visitors will not receive a stiff drink on a nuclear submarine, not even in the captain’s cabin.



CHAPTER 2 

Understanding the U.S. Army 
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The United States Army is the largest branch of the military and serves as the land-based fighting machine of the country. Its mission is to fight and win the nation’s wars by providing prompt land dominance when and where needed. Officially, this mission is carried out primarily via deterrence, but in reality, the Army is the team in for the long haul. Army operations range from counter-drug operations to local or global warfare.

[image: 40] BRIEF HISTORY [image: 40]

The first regular U.S. fighting force, the Continental Army, was founded by the Continental Congress on June 14, 1775, to supplement local militias in the American Revolution. It was placed under the control of a five-member civilian board, and U.S. military forces have notably remained in civilian control ever since. In 1789, the civilian Department of War was established, and the U.S. Constitution named the president as commander-in-chief. The Continental Army was officially disbanded in 1783, but a small regular army was established. Thereafter, the army’s size increased during times of crisis, expanded with conscription, and decreased during peacetime. In 2004, there were approximately 500,000 soldiers on active duty.

The U.S. Army has seen action in every major conflict since the Revolution, including the War of 1812, the Mexican War, the Civil War, the Indian Wars, the Spanish-American War, World War I, World War II, Korea, Vietnam, the Gulf Wars, and the Iraq War. Conscription first occurred during the Civil War, Volunteer units were used during the Spanish-American War. Afterwards, a regular army, state militias, and a national army were formed. During World War I, the “National Army” was formed. After the conflict, it was demobilized and replaced with the Regular Army, Organized Reserve Corps, and state militias. In 1941, the Army of the United States was officially established and operated with the Regular Army, the National Guard, the Officer/Enlisted Reserve Corps, and the state militias. The Army of the United States was used again during the Korean War and then demobilized after the draft ended.

Currently, the Army consists of the Regular Army, the Army Reserve, and the U.S. National Guard. The use of the Army Reserve and National Guard has increased since the Vietnam War. The National Guard has been active in such conflicts as the Gulf War, the Kosovo peacekeeping mission, and the Iraq War.

Call Up to War 

The sequence of call up to war for components of today’s Army is as follows 1) Regular Army volunteer force, 2) Army Reserve total mobilization, 3) full-scale activation of all National Guard forces, 4) re-establishment of the draft, 5) recall of previously discharged officers and enlisted who left under honorable conditions, 6) activation of the state defense forces/state militias, and 7) full-scale mobilization of the unorganized U.S. militia. The final stage requires all “able-bodied males” to be in the service of the Army. The last time this occurred was in 1865 during the end of the Civil War when the Confederate States of America drafted all males into the Confederate Army.
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Members of the U.S. Army are officially termed “soldiers” and their motto is “This We Will Defend.”
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With the Army’s massive size comes a large, sometimes overwhelming, bureaucracy. It is organized along various lines according to functions, many of which overlap in joint commands. The Army’s organization is convoluted and complex, and not easily charted. In this chapter, it is divided into the administrative arena, the business end, and the fighting army’s specific commands, units, and numbered armies. Components of each are described in the following sections.

Administration 

The man at the top is the secretary of the army, the senior official of the Department of the Army. Since November 2004, this post has been held by Dr. Francis J. Harvey, the 119th secretary. The secretary of the army reports to the Secretary of Defense and is responsible for organizing, training, and equipping the land combat Army force. The secretary of defense reports to the commander-in-chief (the president of the United States). Directly reporting to the secretary of the army is the under secretary of the army, who oversees the Army’s business functions. The chief of staff of the Army serves as the chief military advisor for the secretary. Beneath these are layers upon layers of organization.

Business Affairs 

Necessary for a large organization to operate smoothly are a number of general business functions. In the Army, these are organized in the following different sections or elements.

CIVIL WORKS (CW). Includes national water resource management, flood control, navigation, the environment, direction of the Arlington National Cemetery and the Soldiers’ and Airmen’s Home Cemetery, program direction of foreign activities, and the Corps of Engineers.

FINANCIAL MANAGEMENT (FM). This section runs the financial end of Army activities, including budgeting and planning.

INSTALLATIONS, LOGISTICS, AND ENVIRONMENT (ILE). Deals with long-range and strategic planning for Army installations and is also responsible for logistics, environment, safety, occupational health, and chemical munitions demilitarization. Includes downsizing operations and disposing of chemical stockpiles.

MANPOWER AND RESERVE AFFAIRS (MRA). Oversees all the manpower and reserve components of the Army. Recent challenges have included the downsizing of the Army and the need for reserve components to serve in conflicts in Asia and the Middle East, especially Afghanistan and Iraq.

RESEARCH AND DEVELOPMENT AND ACQUISITION (RDA). Manages the Research and Development program of the Army, as well as procurement, contracting, and acquisitions. It must translate technology developments into affordable weapons.

OPERATIONS AND PLANS (DCSOPS). This section establishes requirements for the assignment of forces to different locations (called “force structure stationing actions”). It recommends priorities for and control of the employment of Army forces. It uses threat capability analysis to determine force requirements and is responsible for coordinating all joint and external matters, including operations, readiness, and mobilization.

PERSONNEL (DSCPER). Responsible for Army personnel issues.

LOGISTICS (DCSLOG). This section deals with the logistics of Army issues, including strategic mobility programs.

INTELLIGENCE (DCSINT). Deals with all intelligence-related activities of the Army, including foreign liaison, policy, counterintelligence, foreign intelligence, and reserve affairs. Additional challenges include streamlining of Army intelligence and multiregional threats and global or information warfare.

INSTALLATION MANAGEMENT (ACSIM). An assistant chief oversees this section, which is responsible for running all Army installations. Base construction, as well as base closures, are operated under this element.

Major Army Commands 

There are seven specific major Army commands (MACOMs) that provide command, control, communications, and intelligence functions. Four additional commands have unique roles in the Army. A brief summary of each follows.

CORPS OF ENGINEERS (USACE). Provides military constructions for the Army and Air Force, as well as supports other defense and federal agencies. Responsible for numerous civil works concerning water resources such as dams and levees.

CRIMINAL INVESTIGATION COMMAND (UASCIDC). Investigates Army-related crimes, and provides support of crime laboratories as needed.

MEDICAL COMMAND (USAMEDCOM). Provides health care to soldiers, retirees, and family members during peacetime and war (See Army Medical Department for further details).

INTELLIGENCE AND SECURITY COMMAND (USAINSCOM). Covers all intelligence issues and functions as the bridge between battlefield operation systems and national intelligence agencies.

INFORMATION SYSTEMS COMMAND (USAISC). Deals with communications systems, both in war efforts and during domestic emergencies. Includes telecommunications, publications, visual information, and records management.

MILITARY DISTRICT OF WASHINGTON (USAMDW). Responsible for responding to crisis, disaster, or security issues in the National Capital Region.

SPACE AND STRATEGIC DEFENSE COMMAND. This command oversees all Army space-related programs, including the “Star Wars” missile defense plan.

Other Specialized Commands 

ARMY RECRUITING COMMAND (USAREC). This is a field-operating agency reporting to the deputy chief of stafff or personnel (DCSPER). It is organized into brigades and battalions throughout the country. Recruiting sergeants recruit and process young men and women for the all-volunteer Army.

TOTAL ARMY PERSONNEL COMMAND (PERSCOM). This field-operating agency also reports to the DCSPER. It’s responsible for the day-to-day management of Army civilian employees and all active duty personnel.

U.S. MILITARY ACADEMY. This field-operating agency trains the Corps of Cadets at West Point Military Academy. Graduates earn a bachelor’s degree and are commissioned as second lieutenants for a lifetime career in the Army. Details of the U.S. Military Academy are included at the end of this chapter.

U.S. ARMY CADET COMMAND. This is another field-operating agency that provides headquarters for the Army Reserve Officer Training Corps (ROTC).

[image: 40] THE WAR MACHINE [image: 40]

The U.S. Army is composed of several different “armies”; in fact, all units larger than a corps are generically given the name “army.” An army in this sense has three levels, dependent upon the size and scope of the conflict: a theater army, a field army, and an army group. Each of these is commanded by a lieutenant general (pay grade O-9) or “full” general (O-10), assisted by a command sergeant major (E-9) and a large staff. A theater army is part of a unified command that includes other branches of the military. Its operational and support responsibilities are assigned by the theater commander. A field army may












































































































































































































































































































	Total Strength: 
	1,041,340

	Active Duty: 
	488,000

	Commissioned Officer: 
	103,580

	Warrant Officer: 
	15,011

	Enlisted: 
	558,993

	Reserve: 
	189,000
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