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Timelines

Jelma's
year had flown by. Some of the time was spent in China, working
with Chen. She was commissioned to design and produce three dresses
for him; the first two had been made in Japan while working at
Kazuki. Her two colleagues and friends, Kaito and Chiyo, helped
out. Both had worked at Jelma's former place of employment, Washi,
run by Michu. Michu has a reputation for being a touchy boss and
was known to hold grudges. Jelma faced her off in a potential war
that was narrowly averted when she set up her own fashion house,
Kazuki. Would a one year business legal clause have made any
different? That was doubtful. The maverick designer would have
found other ways to make dresses and get round that easily. Jelma
always kept alert but wasn't overly paranoid.

Also
adding to her team was Sera, her newest colleague and friend. Each
of Kazuki's staff had an important role in the production of Chen's
commissioned dresses. The third dress would be different; Jelma
would temporarily reside in China where she would design and
produce her final piece for him, working at his main clothing
factory. Jelma's colleagues would help out, advise and troubleshoot
when needed by video link, email and phone. They were never out of
the loop and part of her team.

The
ladies were working on a marketing plan for the first two dresses
that Kazuki had produced for Chen. They were to be sold in top
Chinese stores. Kazuki could only produce a limited number of
dresses each year due to the small number of staff.

After the
boss Jelma, there was Sera, Kaito and Chiyo. Each dress was
handmade and there were only so many hours in the day. Jelma had a
plan to get round this:

"I have a
plan. It goes like this: Chen has six fashion houses making things
as diverse as children's footwear to teenage sportswear. One of his
fashion houses, called Loquat, makes women's clothing. I propose
that this factory will make two thousand each of our first two
dresses. That's four thousand individual dresses. It's well within
Loquat's production capability. Chen informed me they can make ten
thousand a week at peak demand. This is to keep up with demand and
free us up here to do new projects. What do you think?"

Silence
descended in Kazuki's meeting room while the four girls thought it
over. Jelma walked over and made some sweet tea. Chen sent it over
from China. She gave each of her colleagues a small cup of the dark
green liquid.

"Well...
it sounds good at first blush. Four thousand is a large number to
produce. We can't do that many here. We'd have to hire new trained
staff who can hand make dresses. No time to train them. They'd have
to hit the ground running, like I did here. So Chen's factory being
able to make them is a good thing," Sera commented. She was the
newest member of the team but learnt fast, had previous design
experience and was equally skilled designing or cutting garments by
hand.

"Yes, our dresses are all special, unique and handmade. I
trust it that Loquat can make the four thousand dresses all by
hand? We need to be clear on that. If not, I'm against the
venture," Chiyo replied. Her expression was grim.
We are old skool purists in this awfully modern
world. Only we do handmade dresses! Machines are a sell
out.

"Ok, some
good points there. Kaito, what do you think?" Jelma nodded, looking
around the room. Her last friend and colleague hadn't spoke
yet.

"My
views..." Kaito whispered. She sat back in her leather easy chair
and sipped the green tea. "Ok. I think we need to know about his
production techniques before we say yes or no on this. But we do
need the four grand making."

"The
techniques that Chen's factory uses are a mix of hand crafting,
like we do, and also machine. It's very labour intensive to hand
make dresses, as we all know. And for his factory to hand craft
four thousand dresses, two thousand of each type, would take an
army of workers. His single factory could only make a thousand by
hand over a medium to long timeline. We need the dresses soon for
his chain of stores and other shops. As you know, stock in the
stores sells well. This is where his advanced machine manufacturing
comes into it, combined with highly skilled hand work on the most
important and delicate bits. It gets the numbers made." Jelma hoped
this would sell her idea.

"Ok then.
What about Chen's five other fashion houses? Can they hand make the
dresses? I'd of thought that six factories each making dresses
would be more than enough," Kaito asked.

"Yes, Chen has six fashion houses. Each one specialises in its
own type of product, so there lies the problem. To train up the
workers would take time. This is unacceptable. And the machines
there are also specialised. Only one factory can make dresses. I
know we've never used machines to make dresses before here. And we
never will. Chen's factory will do that partly for us. It's not the
whole dress. Only the major stitching to take time. I'll check each
and every dress if I have to. The quality must remain high." Jelma
had real trouble selling her thing. My
girls are being too focused. We need to do this!

"I like
our old skool ways. Only we do dresses by hand. I know we made
dresses at Washi partly by machine but you saw the quality of some
of them. And the problems it caused Michu. What's to say that this
won't end up like that? A real bloody mess?" Chiyo
argued.

"Haven't
you listened to what I'm saying Chiyo? Trust me, this won't end up
like Michu's damn bloody mess. The Chinese are better than her at
this. Why don't you think I want a bloody part of this?" Jelma lost
it, very unlike her. "We must expand! Expand the correct way, in
the right market, at the right time. Chen gave us a great
opportunity. Do you understand?"

"Don't
talk to me that way Jelma. I know everything you're saying. Yes,
I've listened to it. I like handmade dresses, not machine. But this
time, I'll go along. So you don't think I'm being selfish and small
minded. I'm not a dinosaur Jelma. We are the best at what we
do."

"Ok, I'm
sorry for shouting at you. This is important not just for me but
for us and our company. It's also important for Chen. So he can
grow in business and work with a foreign design house. That's us.
Thanks for changing your view Chiyo."

"Apology
accepted. I just want us to the right thing. And it matters to me,
who we are, what we are."

"I know
it does. Look... I've spent many hours over many days soul
searching this. Are we doing the right thing? I could have
cancelled the whole project. But I didn't. Because I think we're
doing the right thing and that's good. I don't want us to argue and
fall out. First and foremost, we are friends. What do you other two
think? Do we go or not? If we all don't agree, it's all off." Jelma
laid it out before the others.

Sera
drank her tea and spoke. "I think we do it. It will be good for
business, get our name known and bring new opportunities in the
future. Count me in."

"I'm in
too. As long as his factory can deliver the goods, on time and at
the correct quality," Kaito replied. "What does his factory and
design house name mean?"

"It's
called Loquat. It's a small flowering tree in China. Thanks for
this. I mean it..."

China
delivers

Jelma
held one each of the two dresses made in China by Loquat. She
compared them directly to the handmade ones from Kazuki. They were
on 'display'. The first dress, what would be called a 'Jelma Dress'
forevermore, was simple but very stunning. It had two over the
shoulder straps each two inches wide; this left most of the
shoulders bare to the mid back and breasts. Sexy yet tasteful. The
dress followed the breasts, not figure hugging, being alluring and
not smutty. It flowed over the waist and flared out at the hips
into a go-go type outfit. When the wearer turned round quickly, all
their thighs and legs would sexily be on display. While still the
flared skirt hung pleasingly downwards till it ended three inches
above the knee. This Jelma Dress was a dress of movement. Of
course, it was just a 'dress' until it was tried on. This is where
Kaito and Sera stepped in, to 'display' the outfits.

"You both look stunning ladies," Jelma nodded, smiling. Her
gaze closely tracked both of her friends. The real test isn't how good the dress looks. That's a given.
No, it's if they can tell the real difference between the two;
which is handmade and which is made by Loquat. Theirs is hand and
machine made. This will be a good test.

"Really?
Why, thank you Jelma," Sera replied and curtsied.

Was that really necessary? Jelma
chuckled to herself.

"It's only a dress," Kaito whispered. I know that
I look good in this. But
this isn't about me. No, it's about this lovely dress. Does Jelma
know which dress is which?

"Yes,
only a dress. You both do me proud wearing Kazuki's new Jelma
dress. Now my friends, I want you to tell me which dress is which.
Is Sera wearing the handmade one or is it Kaito? And who's wearing
the one from Loquat? What do you think Chiyo?" Jelma said. "You can
model the next dress along with me, Chiyo."

"I think
Kaito has the Loquat made dress on and Sera has our dress on. Am I
right? And yes, I'd love to model the next dress, thanks Jelma,"
Chiyo observed. Was she right?

"Well
ladies?"

"I've got the Kazuki dress on. I can both see and
feel the quality. It's way
better than the inferior Chinese copy." Sera knew she was right.
She knew fashion as much as Jelma, living and breathing
it.

"Is that
what you think?" Jelma questioned.

"Yes, it
is."

"No,
you're wrong Sera, even though you look good. I have our Kazuki
dress on," Kaito challenged. So who was right?

"Who is
wearing what? That is the question. Let me tell you..."

Silence
descended in the design room. The walls were surrounded with flashy
looking hand drawn artwork of dress designs, from cocktail to
casual, it was all here. As were framed blown up front page covers
from several of the world's top fashion magazines. All had glowing
praise on various Jelma dresses, fashion shows and dress launches.
It was the real deal.

"Kaito
has the real Kazuki dress on. Don't you recognise your own
handiwork Kaito?" Jelma laughed, moving her hair from her eyes. It
was untied, adding to her looks. As did her new contact
lenses.

"What?
No..." Sera was shocked. "You mean? This is..."

"Yes!"
Jelma nodded, grinning.

"Oh my
fucking God!" Kaito commented in disbelief. She looked down and
really examined 'her' dress. "I'm wearing the Chinese copy, from
Loquat."

"There
you both are. Are you both surprised? Look closely at your dresses.
You were both wrong. Yes, the Loquat 'copy' is of excellent
quality. I'm sure you agree Sera. You're wearing it!"

Kaito went over to Sera and knelt down; she checked the work.
Really give it the once over. The quality
is... good. This is meant to be a Red China knock off... and the
quality is good. Too good.

"What do you think?" Jelma knew her colleague was impressed.
They all were. Chen's company was top notch. We need this contract. To grow in the future. This is the way
forward. We need China. And I need Chen...

"Jelma,
this dress should be our dress. The quality is damn good. I was
taken in, I thought this one was our own Kazuki dress. If all of
the dresses they make, copies of our own, are this good... I say we
go ahead with this. This is the way to the future. We can't make
such numbers, not like them," Kaito answered at length, pointing to
Sera's dress.

"Kaito, this is our dress. Please understand that. This isn't
a case of Us and Them. This
is globalisation my friend. Where we all win. Trust me on this."
Jelma was always right. But if I'm wrong,
my Yakuza contact will smoke Chen...

Sera danced around in a circle. Her dress rose up and showed
her awesome legs. She was a lovely lady. I'm so glad to be part of this. Right here, right now!
She was ecstatic. The dress did her proud. Or was
it the other way round?

"Jelma,
Jelma, Jelma! May I keep this dress? I love it!" Sera was all giddy
and in a reverie.

"Yes you
may Sera. And you may keep your dress too Kaito. Please, no cat
fights over who gets what one. Chiyo, we'll model the other dress
in a few minutes or so. Let's have a celebratory drink first. I've
got a bottle of Australian red wine for the occasion. I know you
all like red." Jelma opened her pink Hello Kitty bag and took out a
bottle of wine. And four plastic glasses. Safety first.

"That
sounds like a plan," Chiyo said. "I love red wine."

Jelma
popped the cork. "I've four more bottles of wine if anybody wants
any..."

Second
Jelma dress

Due to
the little party, Chiyo and Jelma never modelled the second dress.
They saved the unveiling for a low key event in a small dress shop
in Tokyo. Their stock mirrored freedom of expression and the
breeziness of flight. Kazuki's dresses fitted right in there. The
shop sold many of Jelma's work.

Jelma had had her hair specially done for it.
My hair looks good. It just shows that the small
businesses are
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