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Prologue
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How Are World-Changers Made?

In the spring of 2023, one name echoed relentlessly through Silicon Valley: Jensen Huang, CEO of NVIDIA. His company's share price had quintupled in a single year, and its market capitalization had breached one trillion dollars. As an artificial intelligence frenzy swept the globe, the world finally understood — this man was not merely a lucky entrepreneur. He had been preparing for this moment for thirty years.

Jensen Huang's story is not a simple success myth. It is a story of how deeply one human being can think, how long they can wait, how many times they can fail, and still keep moving forward. From a Taiwanese-born immigrant boy to the architect of the most consequential technology company in the world — his journey contains universal truths that each of us can learn from.

This is not a biography. We will follow the arc of his life, but our purpose is not merely to record the years of one man. We are here to extract the formula of success embedded within his story, and to ask whether that formula can be applied to your own life.

"The people who change the world share something in common. They endure when others quit. They see what others cannot. They leap toward what others fear."

And above all, they never forget why they are doing what they do. Jensen Huang was a man who possessed every one of those qualities.

Let us step into his story.
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Part One
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Roots — Forged by Adversity


Chapter 1: From Taiwan to Oregon

In 1963, a child was born in Taipei, the capital of Taiwan. His name was Jen-Hsun Huang — a name the world would come to know as Jensen Huang. His father was an engineer, his mother a teacher. A thoroughly middle-class Taiwanese household, yet one thing flowed powerfully through that home: an unshakeable belief in education.

The Taiwan of Jensen's childhood was a country in rapid transformation. The 1960s and 70s saw sweeping industrialization, but the society still bore the markings of a developing nation. Streets hummed with the buzz of motorbikes. Competition began early. The belief that academic performance determined one's fate pervaded every layer of society.

Jensen's parents began to dream of something better. Like many Taiwanese middle-class families of that era, they looked toward America — a land of wider horizons, greater opportunity, and freer possibility. And so the family began to move.

When Jensen was nine years old, his parents made a decision: the two boys would be sent to America ahead of the family. Their destination was a small town in Kentucky. For a nine-year-old who spoke almost no English, it was a shock to the system. He was dropped into a foreign country, a foreign culture, a foreign tongue. Neighboring children stared. Friendships were nearly impossible. The food was different. The weather was different. Everything was strange.

Then came the decision that would reshape Jensen's life. His parents enrolled the two brothers at the Oneida Baptist Institute — a boarding school nestled deep in the Appalachian Mountains of Kentucky. Founded to serve children from impoverished families, the school asked students to contribute labor in lieu of tuition. Jensen was assigned to clean dormitory bathrooms.

— ✦ —

Decades later, this experience remains one of the stories Jensen Huang reaches for most readily in interviews. "I cleaned bathrooms," he has said. "I scrubbed toilets. And I learned something: if you want to do anything well, you have to give it your full heart."

This is not a lesson in the virtue of humility, though it contains that too. What Jensen learned was something deeper — that no work is beneath dignity, and that the habit of giving everything you have to whatever task stands before you is the very engine of personal growth.

Boarding school also gave Jensen something else: the experience of living alongside people from radically different backgrounds. Poor children from the rural American South. Fellow immigrants. Children shaped by strong religious convictions. In this human mosaic, Jensen developed the ability to read people — to sense who was sincere, who could be trusted, how disparate individuals could be aligned behind a common goal.

When boarding school ended, the family reunited and relocated to Portland, Oregon. Jensen entered a Portland high school and began to find his footing in American life in earnest. Mathematics and science became his anchors. And a deepening fascination with computers began to take hold.

It was also during high school that Jensen took his first job. The location: the now-legendary Denny's diner. He waited tables, washed dishes, and learned the art of customer service — what people truly wanted, how to read a room, how to leave someone more satisfied than when they arrived.

Years later, Jensen Huang and his co-founders would meet at a Denny's to start NVIDIA. The diner booth where Jensen had once scrubbed plates would become the birthplace of a company that would reshape the world. That circularity is one of history's quiet marvels.


Chapter 2: Washing Dishes, Nurturing Dreams

The boarding school years were not simply years of hardship endured. They were years of formation. Jensen absorbed English with the intensity of someone whose survival depended on it — because, in a practical sense, it did. He had been a strong student in Taiwan; once he cleared the language barrier, his abilities emerged unmistakably.

What strikes observers most about this period is not Jensen's academic ability but his psychological response to difficulty. Where another child might have retreated into resentment or defeat, Jensen leaned in. He chose adaptation. He chose presence. He found meaning in the unglamorous work of keeping a dormitory habitable.

The Denny's years reinforced this formation. Service work — real service work, in which you read another human being's needs and respond to them — is among the finest schools of leadership available. You learn that no one is obligated to be satisfied. You learn that attention and care, consistently applied, create trust. You learn that the gap between adequate and excellent is often just a little more effort and a little more genuine interest in the person across from you.

"The bottom is not a punishment. It is an education that no classroom can replicate."

Jensen Huang has spoken of these years with unmistakable affection. He does not frame them as scars or as obstacles he overcame on the way to somewhere better. He frames them as the foundation. And there is a profound lesson in that framing.

Many people spend their lives trying to escape their difficult origins. Jensen Huang built his upon them. The difference between those two postures — fleeing adversity versus building on it — is one of the most reliable predictors of long-term success that exists.


Chapter 3: Knowledge as a Weapon

Oregon State University. That is where Jensen Huang began his undergraduate studies, majoring in electrical engineering. The early 1980s were the dawn of the computer revolution, and Jensen walked directly into its current.

Oregon State was not an Ivy League institution. It carried no particular glamour. But for Jensen, it was exactly the right place — a place where genuine ability could be built, tested, and refined without the distortions that prestige sometimes introduces.

Engineering education is not merely the accumulation of knowledge. It is a reconstruction of the mind. You learn to identify a problem precisely, to analyze its components, to design a solution, to test and iterate. This cycle, repeated over thousands of hours, creates a particular kind of thinker — one who approaches the world not as a collection of circumstances to be endured but as a set of systems to be understood and improved.

At Oregon State, Jensen also met Lori Mills, who would become his wife. By every account, Jensen approached this relationship with the same directness and sincerity that would later define his leadership style. He was not a man who concealed his intentions or performed an emotion he did not feel.

After Oregon State, Jensen pursued a master's degree in electrical engineering at Stanford University — situated at the very center of Silicon Valley, at the precise moment when that valley was beginning its transformation into the engine of the global economy. He did not merely study there. He absorbed an entire philosophy of innovation: move fast, experiment boldly, treat failure as data, and believe — genuinely believe — that technology can change the world.

Stanford led to an internship at AMD, where Jensen saw the inside of the semiconductor industry for the first time. He watched how chips were designed, manufactured, and brought to market. He developed the ability to see an entire industry from the inside out. After graduating, he joined LSI Logic, then moved to AMD, where he refined his understanding of what it meant to be not just an engineer but a business-minded technologist.

— ✦ —

The lesson of this chapter is not "go to a great school." It is something subtler and more durable: treat knowledge as a weapon you are forging, not a credential you are collecting. Study the world, not just the syllabus. Connect what you learn to the real problems around you. And when an opportunity to
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