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Experience cannot be bought or rented. Understood as the body of
knowledge that gives someone real skill at something, it can only be
acquired by living through one situation after another. The intensity of
those experiences varies, which is why you can find two people—one
twice the age of the other—with a similar level of experience, simply
because each lived through things with different intensity. And inten-
sity alone isn’t enough. Experience also demands the ability to analyze
and reflect on what you’ve lived through, and to draw conclusions
from it. A hectic life full of adventures is worthless if you can’t extract
lessons from them and distill them into genuine experience. By similar
logic, someone could spend eighty years parked in front of a television
and accumulate no experience at all, despite their age.
We address experience head-on in this prologue because it is the
cornerstone on which every conclusion in this field notebook rests.
People with similar levels of experience tend to understand one
another. You could say they vibrate on the same frequency and feel a
bond that quickly becomes solid rapport. This probably happens be-
cause each one knows exactly how much time, how many situations,
and how much hard reflection the other needed to reach that point.
That mutual recognition usually deepens their empathy and gives rise
to lasting, healthy relationships.
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Because of the ingredients required to gain experience—time,
intensity of lived situations, and the ability to reflect on them—it
is very hard to carry much weight in your “bag” of experiences
by the time you finish college. As plenty of old sayings remind us,
learning from someone else’s experience is harder still. Even so,
this “field notebook” lays out a series of firsthand lessons. It aims
to present them concisely and as generally as possible, so that
with minimal effort you can recognize similar situations and, if you
choose, apply the advice on these pages—no matter where you
work or what regulations and legal framework govern your profes-
sion. This advice is focused on the specific sector where we built
our careers: construction project management.
If you work in this trade, you know it is shaped by
certain quirks that raise the bar for succeeding in it.
Here are a few:
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•
The countdown: Every construction project starts against
the clock. That carries countless implications, demanding
real composure, foresight, vision, and leadership.
•
Diversity: Even if every project you take on is a construction
project, no two will be alike. Each has its own schedule, cash
flow, contract terms, environment, owner, and supervisor.
This makes it a less predictable trade than more industrial
ones—factories, say, where the product is always the same
and only the customer changes; or services, where the dish
or the room on offer is always the same and, again, only the
customer changes.
•
A large workforce: As in any lightly mechanized process
that involves many people, the odds of something going
wrong rise exponentially.
The combination of these and other factors inherent to the
sector—heavy responsibility, severe consequences for failure,
deep dependence on third parties, and so on—means that the
effort required to achieve great results inevitably yields certain
conclusions, earned over years in the profession. Those are
what we present here, with no greater intention than to warn
you about certain situations, to shrink your margin of error as
much as possible, and to complement essential academic
training in a practical and somewhat more visceral way.


  
  [image: ]
  PMFN
I. The Project
Manager’s Mindset
THE PROJECT MANAGER’S FIELD NOTEBOOK
Project management, order, the Sense of Emergency + Urgency.
The right environment to achieve objectives.
Chapter One.
Mila Parker + Roger Swanson
P. 8

EPUB/nav.xhtml

  
    Contents


    
      		Prologue

		I. The Project Manager’s Mindset		A Sense of Urgency

		A Sense of Emergency

		Cordial Tension

		No Room for Laziness

		Pace Yourself: It’s a Marathon





		II. Time Management and Execution		Simultaneity

		Close the Loop

		Pushing vs. Steamrolling

		Hot Potato

		Salvage Jobs





		III. Managing Your Client		In the Operating Room

		Overwhelm Them with Information

		Staging and Motivation

		Know Your Client

		Handling Them Like Live Explosives

		Knowing How to Say No

		Answer the Phone!





		IV. The Team		The Pediatrician

		Supervisor / Owner

		The Team

		Knowing When to Let People Go

		Watch and Reward

		Positive Motivation

		Medalists





		V. Ethics and Character		Keep a Tally

		An Even Temperament

		Do the Right Thing

		Always Give a Little More: Surprise Them

		Silent Merit






    


  
  
    Pages


    
      		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21

		22

		23

		24

		25

		26

		27

		28

		29

		30

		31

		32

		33

		34

		35

		36

		37

		38

		39

		40

		41

		42

		43

		44

		45

		46

		47

		48

		49

		50

		51

		52

		53

		54

		55

		56

		57

		58

		59

		60

		61

		62

		63

		64

		65

		66

		67

		68

		69

		70

		71

		72

		73

		74

		75

		76

		77

		78

		79

		80

		81

		82

		83

		84

		85

		86

		87

		88

		89

		90

		91

		92

		93

		94

		95

		96

		97

		98

		99

		100

		101

		102

		103

		104

		105

		106

		107

		108

		109


    


  
  
    Landmarks


    
      		Cover


      		Title Page


      		Printed Contents


      		Beginning of Content


    


  


EPUB/Images/page007.jpg
Prologue

PMFN

Experience cannot be bought or rented. Understood as the body of
knowledge that gives someone real skill at something, it can only be
acquired by living through one situation after another. The intensity of
those experiences varies, which is why you can find two people—one
twice the age of the other—with a similar level of experience, simply
because each lived through things with different intensity. And inten-
sity alone isn't enough. Experience also demands the ability to analyze
and reflect on what you've lived through, and to draw conclusions
from it. A hectic life full of adventures is worthless if you can't extract
lessons from them and distill them into genuine experience. By similar
logic, someone could spend eighty years parked in front of a television
and accumulate no experience at all, despite their age.

We address experience head-on in this prologue because it is the
cornerstone on which every conclusion in this field notebook rests.

People with similar levels of experience tend to understand one
another. You could say they vibrate on the same frequency and feel a
bond that quickly becomes solid rapport. This probably happens be-
cause each one knows exactly how much time, how many situations,
and how much hard reflection the other needed to reach that point.
That mutual recognition usually deepens their empathy and gives rise
to lasting, healthy relationships.
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Because of the ingredients required to gain experience—time,
intensity of lived situations, and the ability to reflect on them—it
is very hard to carry much weight in your “bag” of experiences
by the time you finish college. As plenty of old sayings remind us,
learning from someone else’s experience is harder still. Even so,
this “field notebook” lays out a series of firsthand lessons. It aims
to present them concisely and as generally as possible, so that
with minimal effort you can recognize similar situations and, if you
choose, apply the advice on these pages—no matter where you
work or what regulations and legal framework govern your profes-
sion. This advice is focused on the specific sector where we built
our careers: construction project management.

If you work in this trade, you know it is shaped by
certain quirks that raise the bar for succeeding in it.
Here are a few:
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The countdown: Every construction project starts against
the clock. That carries countless implications, demanding
real composure, foresight, vision, and leadership.

Diversity: Even if every project you take on is a construction
project, no two will be alike. Each has its own schedule, cash
flow, contract terms, environment, owner, and supervisor.
This makes it a less predictable trade than more industrial
ones—factories, say, where the product is always the same
and only the customer changes; or services, where the dish
or the room on offer is always the same and, again, only the
customer changes.

A large workforce: As in any lightly mechanized process
that involves many people, the odds of something going
wrong rise exponentially.

The combination of these and other factors inherent to the
sector—heavy responsibility, severe consequences for failure,
deep dependence on third parties, and so on—means that the
effort required to achieve great results inevitably yields certain
conclusions, earned over years in the profession. Those are
what we present here, with no greater intention than to warn
you about certain situations, to shrink your margin of error as
much as possible, and to complement essential academic
training in a practical and somewhat more visceral way.
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