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    As a former Commander of the 143rd MP Company (1997-1999), this bare knuckle blow-by-blow account of how my former soldiers performed so magnificently in Iraq made me proud, made me laugh, and even made me cry. It kept me on the edge of my seat, wanting to read the next page, and wishing I were there with them every step of the way. Knowing MSG (retired) Youngquist as I do, this detailed and, at times, disturbing, account of the obstacles the 143rd MP Company faced is the gritty truth as only a soldier’s NCO would tell it. To the soldiers of the 143rd: Well done and welcome home. I am grateful for this chronicle of your service, and proud of each and every one of you!


    Colonel (Ret.) Stephan Picard


    Operation Iraqi Freedom Veteran


    MSG Younquist has again provided invaluable service to our nation with this book. His ability to relate personnel, equipment and training to mission requirements makes “The 143rd in Iraq, In Spite of It All”  a must read for military professionals and civilian leaders alike. MSG Younquist’s real life experiences accurately describe the challenges  leaders face today. I wish I had had this book when I was teaching in ROTC.


    Major Robert E. Henry


    Judge Advocate, United States Army Reserve


    Instructor, Command and General Staff College Officer Course


    When America goes to war, she sends her serving sons and daughters into harm’s way for the protection of her people and the security of the nation. In doing so, she sends the strongest of the faithful, her volunteers, the people who have the hearts of lions, who leave their homes and family for the greater good of us all.


    And when America goes to war, she calls and asks, “Who will go?” Marc Youngquist, a former marine and serving National Guard trooper put up his hand and said, “I will”.


    Marc has written of his Connecticut Military Police National Guard unit as they deployed and saw action in Iraq in 2003 and 2004. His is a telling story that readers rarely see—the gritty clear-eyed truth that includes the chaos of organization, the apathy of command staff, the lack of critical need-to-have equipment, and the sometimes broken-down/obsolete vehicles, weapons, communications, adverse weather and health threats—even clothing necessary to do the job. Marc writes of this and more, not in complaint or anger, but as it is and what he and his fellow MP Unit still accomplished in an active and always dangerous combat zone. 


    Every American owes a measure of gratitude and respect for our military. Every American should read Marc Youngquist’s account of our citizen soldiers and their missions—not only overcoming the challenge of a sometimes faceless enemy that uses buried and roadside car bombs, snipers, and guerilla warfare tactics to kill Americans, but how they prevailed and met the call of duty, “In Spite of It All.”


    Bruce W. Tully


    Special Agent In Charge (Ret.)


    Senior Foreign Service 


    Diplomatic Security Service


    United States Department of State
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    FOREWORD


    The mothers and fathers of America will give you their sons and daughters...with the confidence in you that you will not needlessly waste their lives. And you dare not. That’s the burden the mantle of leadership places upon you. You could be the person who gives the orders that will bring about the deaths of thousands and thousands of young men and women. It is an awesome responsibility. You cannot fail. You dare not fail... 


    General H. Norman Schwarzkopf 


    Eisenhower Hall Theater Speech to the Corps of Cadets


    May 15, 1991 


    Promise me you’ll always remember: You’re braver than you believe, and stronger than you seem, and smarter than you think.


    Christopher Robin to Winnie the Pooh


    Winnie the Pooh 


    This book is not just my story; this book is the story of the 143rd Military Police Company. This is a story that almost no one knows. 


    Despite seeing combat almost every day for a year in Iraq, very few news articles were written about our unit’s exploits. Those articles speak only in very general terms concerning what the unit did and who did it. No articles were printed in hometown newspapers about the awards the unit received; in no small part because those much-deserved awards were not forthcoming. 


    In addition, I have run into people who know the soldiers I served with. Not one of them knew any of the details about what their friends, coworkers, employees, or relatives had done in Iraq. 


    For the past several years, I have presented a Veterans Day talk at a local middle school. The core of that talk is about the bravery and dedication displayed by soldiers from the 143rd on one particularly hellish twenty-four-hour period during our 2003/2004 deployment in Iraq. Throughout this talk, I make mention of only one name—the name of the young lady who was killed on a very bad night. Her name was Rachel Bosveld. She was not assigned to the Connecticut National Guard, but was assigned to the active-duty unit we worked closely with. 


    During that attack, six soldiers from the 143rd went to the aid of Specialist Rachel Bosveld and the two soldiers who were with her. All three had sustained life-threatening injuries, and in Specialist Bosveld’s case, her injuries were, unfortunately, fatal. Under fire, the three injured soldiers were carried across the open area of the Police Station compound into the protected confines of the station, where lifesaving first aid was performed. 


    Following one Veteran’s Day presentation, a teacher at that school, approached to ask if I knew a very close friend of hers, who was stationed in Iraq. As it happens, her close friend was one of the soldiers who also survived the night Rachel Bosveld died. Her friend, along with five other soldiers, was awarded a medal for valor for rescuing the three wounded soldiers while under fire at the risk of their own lives. The teacher had never known this about her good friend, Staff Sergeant Andrea Cloutier. 


    I realized from our conversation that if a close friend didn’t know about her actions, her boss, Governor Dannel P. Malloy, likely didn’t know, either. The Governor was grateful that I wrote a letter to him, sharing the exploits of one of the Connecticut State Troopers assigned to his personal security detail. He knew that the trooper had been in the National Guard and had served in Iraq, but nothing more. 


    On another occasion, I was at a function and found myself sitting next to the Chief of Police for the City of Bridgeport. I told him that Alexander Wilde, one of my better soldiers, was currently working for him. 


    He told me that he knew Wilde and stated that he was a good officer, but he did not know until that moment that Wilde had saved the lives of two soldiers in a night attack at Abu Ghraib Police Station. 


    These conversations repeated themselves many more times, with the same response each time. No one knew. With this book, I am trying let everyone know. 


    Throughout this book, I mention some soldiers by name, but not all of them. Each of the soldiers has a story to tell, and unfortunately, I cannot cover them all. In some cases, the soldiers were so low-profile that they went about their business as good soldiers without any fanfare and without being noticed. 


    That is not to say that they were not valuable assets or that they did not face risks, just that they were quiet, unassuming troops doing a fantastic job. What I hope to accomplish is to inform people of the great job the 143rd Military Police Company did, in spite of all the factors that worked against them, seeking to foil their efforts at every turn.


  


  

    Chapter One


    COURAGE


    Courage is fear holding on a minute longer. 


    General George S. Patton, Jr. 


    On December 27, 2003, while en route to the Iraqi Police Academy Range, Staff Sergeant Sullivan’s Squad was hit by an IED. Staff Sergeant Sullivan’s Squad was part of several squads from different Military Police Companies assigned to the range. The first blast damaged one of his two vehicles, injuring all three soldiers, one severely. The vehicle was so heavily damaged that it could not exit the kill zone to safety.


    The driver, Private First Class Wabrek, received numerous wounds, despite the bullet-resistant glass and the flak jacket secured to the door to block incoming shrapnel. While Wabrek sustained injuries to the face and left eye, his Kevlar helmet stopped what would have been a fatal blow. The blast also shattered the magazine of his M-16, which was in a bracket next to his left leg, riddling his leg with fragments of bullets and the magazine itself. Private First Class Wabrek is one of the toughest individuals I have ever met; he never once complained.


    Other pieces of shrapnel flew inside the vehicle and struck Team Leader Sergeant Jessica Walsh in the face. Days later, when Private First Class Wichowski was adjusting Sergeant Walsh’s helmet for the night vision attachment, he accidently dropped the helmet and realized that something had cut into his hand, which was now bleeding. After examining the helmet, Wichowski found a jagged piece of shrapnel lodged in the helmet right at the location that protects the left temple. If Sergeant Walsh had not been wearing the helmet properly, she would have been instantly killed by that small piece of shrapnel.


    Specialist Wichowski, the vehicle gunner, received a back injury when a piece of the explosive device blasted through the floor of the vehicle and up through the roof, striking him in the back ceramic plate of his body armor. Had it not been for the ceramic plate, chances are good that the shrapnel would have cut him in half. All three soldiers suffered hearing loss, and were extremely disoriented by the blast and concussion. 


    Shortly after, small arms fire began raking both the disabled vehicle and Staff Sergeant Sullivan’s vehicle, which had stopped to assist his stricken team. At first, only three soldiers were capable of returning fire, and the heaviest weapon available was a Squad Automatic (SAW) M-249 with limited ammunition. 


    In an ambush like this, with a vehicle that cannot move, soldiers are drilled to deliver a heavy volume of fire on the attackers to achieve fire superiority and break up the ambush. However, neither the SAW nor the soldiers’ M-16s had heavy enough rounds to punch through the walls that the attackers hid behind. Considering that ammunition was already limited, no one wanted to waste bullets making pockmarks in the walls. Fortunately, the limited number of U.S. soldiers with limited ammunition were able to drive the insurgents away with suppressive fire. 


    About this time, another U.S. unit came into the kill zone to assist, only to be hit by an IED—several soldiers were severely injured when they dismounted and attempted to make their way to the damaged vehicle. A radio call was made requesting an Air MedEvac helicopter to pick up the injured soldiers, but I don’t know if that call ever went through. Most of the time, our radios did not have enough range for anything beyond a couple of miles; it is uncertain whether or not the aviation unit ever heard our call for help. 


    Staff Sergeant Sullivan managed to get his wounded soldiers, and the rest of his team, along with the injured soldiers from the other unit, to the combat surgical hospital. 


    Private First Class Wabrek, despite being seriously injured, was concerned about what his family would be told about his injuries. He wanted to let his mother know that he was okay. The last thing that he wanted was for his mother to find out that her son had been wounded in Iraq, from a chaplain and a team of officers standing at her front door. Unfortunately (or not), he was in no condition to talk; the pain and medication were just too much. If he had gotten on the phone, he would have caused his mother unnecessary concern. 


    Staff Sergeant Sullivan took care of his Squad like they were his family, because to him, they were. In direct violation of several orders, Staff Sergeant Sullivan borrowed a cell phone and called Wabrek’s mother. He explained what had happened and that Steve was getting the best of care in a real hospital. Staff Sergeant Sullivan continued to explain that Steve would be flown out of Iraq and up to Germany shortly for further treatment, and then be evacuated to the States where he would most likely be admitted to the Walter Reed Army Hospital. 


    While Staff Sergeant Sullivan’s actions violated several regulations, he had details about Wabrek that the Casualty Assistance Team did not. While they were a huge improvement over the telegrams that notified families in previous wars, the Casualty Assistance Team would not have firsthand knowledge of what happened to Wabrek. Sullivan knew that Wabrek’s mother would rather hear from someone who actually knew her son, as opposed to hearing from an officer who had never met her son, and could offer only overly-rehearsed lines.


    This secret of this short phone call was kept for years. The story we heard that day was that Private First Class Wabrek called his mother from a borrowed cell phone (no one would question a son calling his mother from a hospital bed).


    Until Wabrek was sent to Germany, Sullivan and his Squad visited Steve at the hospital every chance they could get. They even escorted him to the airport to ensure his safety and see him off. Several others from the unit checked on Wabrek when he was in the recovery room, and waited with him for the transport that would take him to Germany, and back to the States. Wabrek insisted that Wichowski, his gunner, get a video camera to get footage of him in the CSH being treated. 


    Several days later the Squad packed up Private First Class Wabrek’s gear and shipped it home; they knew he wasn’t coming back. 


    Air Land Battle Manual


    The military has detailed instructions for everything, from how to launch a nuclear weapon to how to dig a latrine. The overall direction comes from the Air Land Battle Manual, which gives general guidance for coordinating all Army units, and instructions on how the next war will be fought. The Military Police Corps has its own field manual that outlines what every soldier in a company should be doing, what they should be doing it with, and how they should be doing it. Some of these instructions come under the Table of Organization and Equipment that details each soldier’s job, as well as the exact equipment that each soldier, from Private to Captain, should have. These details are followed by tactical operating procedures, and are handed down through orders issued by ranking officers.


    When you’re the low man on the totem pole, people above you can short circuit all these orders and directives, leaving you with no option but to suck it up and drive on. Some situations are more understandable than others—if you have a finite number of armored vehicles, and you are putting out more soldiers than the armored vehicles can accommodate, you make do with whatever vehicles are available. What you do not do is place soldiers who are in unarmored vehicles into more hazardous situations than the soldiers in armored ones. This common-sense concept, along with many others, was not followed. 


    It had taken twelve years to get to this point, where bureaucratic apathy, professional indifference, underestimating the situation, and just plain stupidity almost got three soldiers killed. Old, unarmored vehicles, radios that did not work, low ammunition supplies, decreasing squads from three teams of ten soldiers to two teams of six soldiers, light machine guns with limited penetration power, and lack of hand grenades all combined to bring us to a point where we came so close to losing three soldiers in one day. All of this could have been corrected if the Department of Defense, the active-duty Army, and the State of Connecticut had cared just a little bit. Unfortunately, this was not the first incident, and it would not be the last.


    

      [image: Portrait of Steven Wabrek.]

    


    Figure 1.1	Private First Class Steven Wabrek


    

      [image: Injured Steven Wabrek on a stretcher with eyes closed, awaiting transport.]

    


    Figure 1.2	Private First Class Wabrek waiting for transport


    

      [image: Damaged Humvee with shattered windshield and torn door; a soldier nearby.]

    


    Figure 1.3	2nd Platoon’s damaged vehicle being inspected by Sergeant Karl Rhynhart


    

      [image: Damaged Humvee with the side door area blown out; seat and interior exposed.]

    


    Figure 1.4	Private First Class Wabrek was sitting behind the door


    

      [image: Close-up of Humvee side window with spiderweb cracks and an impact mark.]

    


    Figure 1.5	Sergeant Walsh was sitting in the Squad Leader’s seat when she was struck in the face


    

      [image: Humvee roof showing the open turret ring and shrapnel pitting around the hatch.]

    


    Figure 1.6	Wichowski was in the turret and struck in the back


  


  

    Chapter Two


    AUGUST 1991


    Friends all tried to warn me, but I held my head up high 


    All the time they warned me, but I only passed them by 


    They all tried to tell me, but I guess I didn’t care 


    I turned my back and left them standing there. 


    Mike Curb Congregation 


    Theme Song from Kelly’s Heroes 


    August, 1991, was both my first drill with the 143rd Military Police Company and the company’s first drill back in the States after being deployed in Operation Desert Storm. No one really thought that the war with Iraq was over; we all knew that the next one would start in a matter of months or years. 


    A Brief History


    Following the collapse of the Soviet Union, the entire structure of the U.S. military began to change. With the potential for a large ground war in Europe off the table, the need for large numbers of active-duty troops was no longer necessary. This change caused a shift to a smaller but more lethal and professional military that would rely on technology and overwhelming firepower. With this change came the need for highly trained soldiers to man the new state-of-the-art equipment. 


    The Army understood that it could no longer staff all the support positions on the active-duty side, so support operations were shifted to the National Guard and Reserve forces. This shift was a big change, because previously, the assignments given to the Army National Guard had closely paralleled the assignments given to the active-duty Army. 


    The shift became apparent during Desert Storm when tens of thousands of Guard and Reserve troops were activated to support the mission in Saudi Arabia and Kuwait. The U.S. was no longer able to enter a conflict without activating Guard and Reserve forces. Units that used to be considered second string were now part of the first team, and without them, the first team could not have even gotten onto the battlefield. 


    After Desert Storm, this change in specialization accelerated even further, until active-duty was concentrated mainly on Infantry, armor and artillery, leaving the Guard and Reserve to focus on Military Police, medical, intelligence, aviation support, combat sustainment and engineering activities. While the Army did have these jobs in their active-duty units, they did not have the numbers required for a full-scale conflict—especially with other limited engagements like Bosnia and Kosovo, which also required the activation of Guard and Reserve units. 


    The Gulf War and the Return Home 


    After the Iraqi invasion of Kuwait on August 2, 1990, the U.S. military began ramping up to counter the attack, activating my unit on January 3, 1991. After little more than twenty days of Mobilization Training, the 143rd Military Police Company (which I was not yet assigned to) was sent to Saudi Arabia. The unit arrived in-theater on January 27, 1991, and after a successful assignment, left Saudi Arabia around May 5, 1991. It was one of the few units activated from the State of Connecticut; the Infantry, Artillery, and Engineers were all left behind in the States. 


    This time the 143rd was designated as an enemy prisoner of war unit. During Desert Storm, they handled approximately 35,000 Iraqi prisoners of war, keeping 3,000 to 5,000 POWs in their compound at any given time. They did their job during Desert Storm, did it well and without any serious incidents. They also had a very cocky attitude because they were one of the few units from Connecticut to actually be in Desert Storm. 


    The State of Connecticut didn’t seem to think much of this attitude. Although the Infantry, Artillery and Engineers had remained stateside, those three units got more attention, newer equipment, better training and better deployments than what the Military Police had been getting and continued to get after their return. This apparent favoritism was because those units happened to make up the bulk of the Connecticut Army National Guard and had most of the more senior ranking officers, which gave them a greater ability to advocate for themselves than the Military Police ever could. 


    In Iraq, Saddam continued to violate the spirit of the cease-fire while conforming to the general letter of the law. He attacked Shia in the Basrah area and Kurds in the north, both groups that had supported the Coalition. Based on Saddam’s actions, the unit knew that they would one day have to return to Iraq. 


    In the intervening years, the unit also kept coming up for active-duty deployments for operations such as Haiti, Somalia, Bosnia, Kosovo and missions to the Middle East. Even though these operations kept occurring, they somehow always left the 143rd Military Police Company on short notice and scrambling to be prepared. A flurry of activity would take place, causing equipment to come in, personnel to be assigned and training to be stepped up. Each time the deployment was cancelled, rather than maintain and increase readiness, the State Command and the Army (who are responsible for providing funding, equipment, training areas, etc.) allowed everything to go back to square one. 


    Duties of the MP Unit 


    As soon as anyone mentions the word ‘police,’ the assumption is that the duty of a Military Police unit is law enforcement. While this is true in some cases, we actually have four missions: 


    

      	Law Enforcement: This is where Military Police officers act as police officers just as though they were in a civilian environment, but perform their duties on a military base. 


      	Prisoner Control: Handling enemy prisoners of war or other detainees. 


      	Security: This is sometimes associated with sensitive locations, such as nuclear storage facilities. 


      	Battlefield Circulation Control: This is kind of like a combat traffic cop. The mission is to operate behind the U.S. front lines, ensuring that troops and equipment move forward, and that casualties and damaged equipment make their way to the rear in an orderly fashion. Circulation Control is accomplished in a variety of ways; sometimes it involves escort work, sometimes route control, other times deterrent patrolling. 


    


    All Military Police units are trained in each of these areas, and are then required to specialize in one specific area. 


    In any of the schools that the military has concerning Military Police, emphasis is always placed on how MP units must be able to shoot, move, and communicate. While these three components are key to almost all military operations, these components are essential to a Military Police operation when performing a battlefield circulation control assignment. MPs are expected to be able to move across the battlefield, covering a wide area (sometimes upwards of twenty miles or more), and report back to higher headquarters with their findings. 


    Following Desert Storm, the unit was re-designated as a BCC, changing the unit’s entire configuration. While the numbers of soldiers in the unit would remain somewhat the same, their equipment, training, and focus would be going in an entirely different direction. With this change, a lot of training and a lot of re-equipping needed to take place. It came in small doses. 


    With equipment trickling in, the actual mission didn’t change, and the unit required a certain number of vehicles, machine guns, and continued training to be combat ready. The re-designation was dragged out over ten years and never completed. 


    Command


    A sense of bureaucratic apathy existed that left the Military Police always short of what they needed to be fully prepared for their next combat assignment. No one intentionally sabotaged our ability to get the job done; more likely they only did what was absolutely necessary to cover the basics and nothing more. 


    Much of the apathy could be attributed to the fact that we were assigned, at first, to an aviation unit that had no understanding of Military Police operations. Another factor was that we were a unit with no serious ranking officers, which meant that we had no higher command to champion our cause, even if Army doctrine supported our position. Getting a colonel to listen to a junior Captain for an explanation as to why something needs to get done in a discipline that is completely alien to the aviation field is, at best, difficult. 


    To say the least, support was lacking from higher headquarters. They had their own agendas, which did not include the Military Police unit, and they considered us more of a nuisance than an asset because we were not compatible with their type of operations. Assigning us to an aviation unit made little sense, but at the time, there was no one else for the company to be put under. Unfortunately, any other battalion unit we could have been placed with would have come with the same communication and command difficulties as being assigned to an aviation unit (a fact we discovered later on when assigned first to a Troop Command, and then to an Area Support Group, neither of which had any real understanding of our mission). 


    For years, the 143rd Military Police Company was the only Military Police unit in Connecticut. At full strength, the unit would have totaled 186 soldiers, where the Connecticut Army National Guard had several thousand soldiers. We were just a drop in the bucket. 


    Training 


    Most people are under the impression that National Guard training consists of one weekend a month and two weeks a year. While that may once have been true, extra time has been required from guardsmen ever since the conclusion of Desert Storm, usually without pay. They told us that we needed to give this extra time because we were doing it for the flag. The colonel, who made somewhere in the area of $1,200 a month, implored me, the other sergeants and lower-ranking officers to donate time without pay when we were making about $300 a month. Those of us who volunteered tried to justify the additional time commitment to ourselves by saying that the extra effort was needed, and we were the only ones who could do it. 


    Our only incentive for donating more time was that the U.S. promised to give us a quarter of a retirement point for each extra meeting we attended. These quarters would be added to our total retirement points, which would increase our retirement pay. I personally never saw the extra points when I put in for retirement. 


    If we had actually put serious effort into training one weekend a month and the two weeks a year, we might have had something. Unfortunately, there were certain mandatory tasks that took up our time and precluded us from doing any real mission training. These included: urine testing for drugs and alcohol, HIV testing, class “A” uniform inspections, the Christmas party, the company picnic, equipment inspections, firearms qualification, and the physical fitness test. HIV tests and urine tests were all done on an unannounced basis, so whatever training was scheduled for that day was interrupted and, in some cases, not done at all—invariably taking away at least one full day from training of a drill weekend. The class “A” uniform inspection almost always happened during Christmas time, followed by mandatory briefings and the company Christmas party, taking away a full weekend of training. 


    Each year, units must qualify with basic weapons (M-16 and the M-9 pistol). Our unit was always assigned to run the ranges in support of other units, such as medical or aviation, because we were more skilled in soldier-like duties than they were. While our soldiers were busy running the ranges, they were not given additional time on the range themselves, leaving them with approximately 45 minutes worth of actual training on a two-and-a-half day training weekend. 


    Preparing and packing up for the two-week annual training, as well as unpacking when the unit returned from training, used up two more weekends. Another weekend was lost to physical fitness testing and testing the soldiers on common tasks. Another full training day was dedicated to the company picnic, normally held sometime during the summer (the most ideal weather in which to train). 


    These tasks were important, in their own way, but they took days and weekends away from the actual training needed to prepare our unit for combat. Adding up all of the time devoted to these other tasks reveals that we used between eleven to thirteen days of approximately twenty-two potential training days during a year. The remaining days were ours for mission-oriented training, provided that no one else thought of something for us to do. Some training days were used for the governor’s inauguration or the Memorial Day parade. 


    Other days were dedicated to performing preventive maintenance on vehicles, radios, weapon systems and other support equipment. 


    Even as war loomed closer, the Guard did not deviate from this type of training schedule. Still, at the unit level, we did try to provide realistic training in the wake of the then-current scenarios happening around the world. 


    Move 


    Initially, the unit was issued four-wheel-drive pickup trucks and four-wheel-drive Blazers as combat vehicles. This is completely against Army doctrine, which states that a battlefield circulation control unit is supposed to be equipped with Humvees. To make matters worse, the pickups and Blazers were hand-me-downs, coming from units that had been disbanded after Desert Storm, and were used up, old, and no longer functional for the mission at hand. Training with these vehicles was impossible because machine guns could not be mounted (as they could have been with Humvees) to offer battlefield circulation control protection. 


    The Command Sergeant Major of the Battalion whom we reported to was under the command of the aviation unit. He, like they, did not completely understand the role of the Military Police in the modern-day battlefield. When he was told that it would be impossible for us to train to standard or perform our mission using vehicles such as pickup trucks and Blazers, he said he would look into it and have a study done to see how this would impact the Military Police Company in performing their mission. 


    I told the sergeant major that assigning these vehicles to a Military Police Company was like issuing a heavy lift helicopter squadron 2.5 ton trucks instead of helicopters, and then assessing whether those vehicles would be able to perform the duties required of the heavy lift aviation company. After all, the squadron could go to a pickup zone with the trucks, which are far more cost effective than helicopters. 


    The sergeant major did not enjoy my comparison. 


    However, we did begin to receive Humvees sometime later. Unfortunately, these were also hand-me-downs from units deactivated after Desert Storm and had seen some very rough service time. Some of the vehicles came from units that had been deactivated in Germany, or from deactivated units in the Connecticut National Guard. The Connecticut units knew that their vehicles, as well as their units, would be going away at the end of their annual training cycle, so they beat the crap out of them. 


    The bulk of the Connecticut vehicles had come from a TOW missile unit and were equipped and mounted to carry TOW missiles (Tube Launched, Optically Tracked, Wire-Guided Missile). These mounts and brackets were not compatible with our mission because we carried completely different types of equipment and armament. Trying to load these vehicles with MP equipment proved difficult with all of the extra hardware. 


    I informed the sergeant major in charge of state-wide maintenance that we needed to remove the brackets. He informed me that we did not have authorization to remove the brackets or the storage equipment, because doing so would change the configuration of the vehicles. Despite explaining to him that we were having difficulty utilizing the vehicles to store equipment on racks that were neither useful nor functional for our mission, he was unimpressed and refused to give us authorization. 


    At this point, we got out our 9/16" socket wrenches, removed all the brackets and the mountings, piled them off to the side, and told the sergeant major where he could come and pick them up. I do not think the sergeant major cared for me any more after that, because I had violated a major rule of the Army National Guard—common sense is to be avoided at all costs. 


    From this point, we had a constant battle with maintenance just to keep our vehicles running. When they went in for service, instead of being repaired, they were made to just run. Getting vehicles “running” was the major concern of the State Maintenance Section, because once a vehicle was documented to be up and running, the positive activity flow was reflected on that unit’s performance rating. If a vehicle had an electrical problem, the battery would be charged, but the source of the dead battery would never be investigated. If a vehicle leaked oil, the leak would be plugged without bothering to see what caused it in the first place. 


    On one occasion, the sergeant major ordered me to get up to the maintenance section because six of our vehicles had been fixed and needed to be removed. The sergeant major was very demanding, giving me the impression that I was somehow delaying recovery of my vehicles from his maintenance section, thereby taking up valuable space. At my first opportunity, the following drill weekend, I went to the maintenance section with several soldiers to retrieve our vehicles. 


    Two of the vehicles would not start. The first one, which I personally attempted to start, had been left idling to charge the battery for so long that the fuel had been exhausted and the glow plugs for the motor had burned out. This left the battery that they were attempting to charge completely dead and the vehicle unserviceable. The second vehicle would not start for reasons that no one could determine. 


    On the eight-mile trip back to the unit, one of the four drivable vehicles stopped running on the highway and had to be towed back to the maintenance facility. Upon arrival at our home station, we documented that one of the three remaining vehicles was now leaking oil profusely and could not be safely used. This vehicle was also towed back to the maintenance facility. 


    The Parking Brake Heater


    Captain Picard, Specialist Settino (his driver), and I took a drive one freezing February night, heading from the Hartford Armory down to Camp Niantic. No matter what we did, we could not get the heat in the vehicle to come on. We eventually gave up and drove on through the cold, making a note to have the heater looked at by the maintenance section once we made it to Camp Niantic.


    About an hour and one-half later, Specialist Settino pulled into a parking spot at Camp Niantic and engaged the parking brake before turning off the engine (standard procedure even though the vehicle had an automatic transmission). As soon as she raised the parking brake, we were startled by a strange noise; when Settino released the emergency brake, the noise stopped. We all stared at one another and at the dashboard, not believing our ears. When Settino put on the parking brake again, the noise came back again. She repeated this several times, and each time we were more amazed than the last. 


    Then we realized that the heat had come on. The Captain and Settino put their hands up to the dashboard vents, confirming that warm air was finally circulating. We could not figure out why pulling on the parking brake made the heat come on, but confirmed that was the only way to turn on the heat in that vehicle. We walked away shaking our heads and shrugging our shoulders. So it goes. 


    Shoot 


    Obtaining and maintaining appropriate vehicles for the unit wasn’t our only concern. During this time period, our main battle weapon kept changing as well. Initially, each vehicle in an MP platoon was assigned an M-60 machine gun (a total of ten machine guns per platoon). The active-duty Army also decided to supply one 50-caliber machine gun per squad, designated as the squad leader’s weapon. 


    From 1982 into the late 1990s, use of these weapons was based on the doctrine of the Air Land Battle Manual, which assumed that the weapons would be used fighting a major land war in Europe or Korea. These initial weapon assignments gave an MP platoon a balance of medium and heavy firepower, along with considerable range. 


    Then prior to the Iraq war, the main battle weapon was changed to the MK-19 automatic grenade launcher. All of our 50-caliber weapons and M-60 machine guns were removed from inventory. This change was, again, based on the Air Land Battle. 


    The concept behind the Military Police having the MK-19 grenade launcher was that it would be used in a rear battle situation to counter attacks by troops parachuting in or being transported by helicopter. The idea was that enemy troops, as American Rangers or paratroopers are, would be dropped in behind the front lines to attack supply and support operations and disrupt the forward movement of combat troops. The Military Police ranging across the battlefield with these MK-19 grenade launchers would be able to engage the enemy at distances greater than the enemies’ small arms could reach. The MK-19 had an effective range of 1,400 meters and a maximum range of 2,023 meters with a rate of fire of 325 to 375 rounds per minute. The weapon weighed seventy pounds—not including the ammunition and the ammunition basket—and the tripod added an additional forty-four pounds. 


    The Military Police, operating in a squad formation, would position themselves out of small arms range and then rain 40mm grenades down on the landing troops. A squad of three vehicles would employ a tactic called “talking guns.”


    Initially, the guns would fire in sequence, sending out one to three rounds to determine their range, and ensure that a few rounds would make it down range at any given time. Once a squad leader determined that the guns had the correct range, the fire would increase, with each vehicle firing three to six grenades in sequence. Once the first gun fired, its team would assess its accuracy and do corrections while the second gun fired, followed by the third, and so on. 


    This type of fire causes an explosion amongst the landing troops down range every few seconds. Troops in the open and with limited ability to respond to the vehicles that are firing at them outside their effective range would be devastated. This, of course, assumed an open fighting environment, with no considerations given to any other combat scenarios, such as urban environments or other close combat fighting. 


    Because of their bursting radius, MK-19 rounds require a distance to travel before they arm. This safety feature protects both the troops who use the weapon and friendly soldiers nearby from rounds that could detonate early. The standard MK-19 round is a high explosive round that takes between forty-five- and ninety-feet to arm. In close combat situations, such as an urban environment, the rounds might not arm before striking buildings, making them basically big, slow-firing bullets. 


    To balance off the firepower of the MK-19, each MP team was assigned the following: 


    Team Leader 


    

      	M-16 rifleA standard-issue assault rifle has the option of firing blank rounds, allowing soldiers to train with nonlethal rounds in a simulated combat environment.



      	M-203A grenade launcher (mounted under the barrel of an M-16 rifle), the M-203 gives soldiers dual capacity to engage targets and can launch 40mm high-explosive grenades, smoke rounds and flares.



      	M-9 Beretta pistolA 9mm pistol assigned to Military Police officers. We were fortunate to have conversion kits for the M-9 that allowed us to fire non-lethal, paint ball-like rounds (for training). 



    


    Gunner


    

      	MK-19A belt-fed, fully automatic weapon designed to not cook off. It fires 40mm grenades at a cyclic rate of 325 to 375 rounds per minute, giving a practical rate of fire of sixty rounds per minute (rapid) and forty rounds per minute, sustained. The MK-19 can launch a grenade at a maximum distance of 2,212 meters, though its effective range is about 1,500 meters. The MK-19A is a man-portable, crew-served weapon that can fire from a tripod-mounted position, or from a vehicle mount (with the latter preferred, as an MK-19A weighs 32.9 kilograms or 72.5 pounds.). The primary ammunition is the high-explosive dual-purpose M-430 grenade. On impact, the grenade can kill anyone within the radius of five meters, and wound them within the radius of fifteen. 



      	M-249 SAW (squad automatic weapon)A lightweight machine gun that fires the same bullets as an M-16 rifle, except M-249s can be either belt or magazine fed. 
This machine gun was designed to be used as a covering weapon for the MK-19, mounted up in the turret to give the gunner the option of launching grenades or firing the M-249 SAW. When we deployed, we did not have mounts to put the SAW up in the turrets, so we jury rigged them. 



      	M-9 Beretta pistolSee above.



    


    Driver 


    

      	M-16 rifleA standard-issue assault rifle has the option of firing blank rounds, allowing soldiers to train with nonlethal rounds in a simulated combat environment. The concept the military promoted was that the M-203 grenade launcher, the M-16 rifle and the squad automatic weapon would provide protection for the MK-19 grenade launcher.



      	M-9 Beretta pistolSee above. 



    


    Training was not appropriate to real-world scenarios. Shooting from a designated firing line on a standardized firing range taught only basic skills of how to fire the weapon. After mastering the basic skills, a soldier would need to take those basic skills and train in the environment in which the weapon would be used. Some examples would include:


    

      	Firing from atop a vehicle.


      	Firing from a moving vehicle.


      	Dismounting the weapon from the vehicle and setting it up on the ground, using a tripod and the traverse and elevation mechanism to aim the weapon on other types of targets.


    


    Although the MK-19 became our main battle weapon, a very limited amount of ammunition was allotted for training. In a combat situation, our basic load was supposed to be four canisters per gun, or a total of 180 canisters. When we deployed to Iraq, we were given ten canisters for the entire company. Very few soldiers in the company ever fired the MK-19 at all, and of those, not one of them fired it in a simulated tactical situation. Instead, the MK-19 was fired only during qualifications at Fort Drum. 


    Soldiers designated as MK-19 gunners were required to fire the MK-19 and the SAW for qualification. This resulted in a situation where whenever someone was promoted or replaced as an MK-19 gunner, his or her replacement would have no experience or qualifications with those weapons. 


    A soldier who was a driver one day might be a gunner or Team Leader the next, and would lack experience on the weapons system that went with the new position. 


    The same was also true for the SAW and the M-203 grenade launcher. Like the MK-19, only a limited number of soldiers were able to qualify with these weapons, which meant that most never got to use them in simulated tactical missions. Because of the limited exposure with these weapons, most of the soldiers were not comfortable with them. 


    With all the various weapons that we had been issued over the years, only the M-16 and M-9 were the ones that soldiers had practical applications with beyond qualifying at a range. When we were activated and sent to Fort Drum, we believed that a large part of our training would center around the squad automatic weapon, the M-203 grenade launcher, and our main battle weapon, the MK-19 grenade launcher. We were wrong. 


    Communication


    The unit was equipped with Vietnam-era radios (VRC-46 and VRC-47 for the vehicles and backpack PRC-77s), which were not compatible with the current radios in the active-duty Army inventory. The radios themselves were good only for very short distances of no more than a couple of miles. 


    I was fortunate to have a very good communications chief, who was extremely thorough and had been on active-duty. Even though our radios were outdated, he knew how to keep up with the paperwork and maintain the radios to standard. Radios have very detailed requirements along with mandatory documented calibration at regular intervals. 


    Which was why I was surprised when the sergeant major in charge of vehicle repairs and maintenance informed me that all my radios were out of calibration, and that no maintenance had been done for years. A First Sergeant is responsible for all sections. If something as vital as radios being out of calibration (with no documentation of scheduled maintenance) were to occur, heads would roll; specifically, the First Sergeant and the Communications Chief. Unlike some presidents, a First Sergeant cannot plead ignorance. 


    Despite telling the sergeant major that my communications chief would never let our radios go out of whack, he implied that I was in charge, not the communications chief. He informed me that I was about to be relieved as First Sergeant for dereliction of duty. 


    I politely asked why the Maintenance Chief of vehicles was asking me about my radios (considering that the radios are separate inventory items and go to separate maintenance facilities). The sergeant major stated that the radios were a component of the vehicle, and because no maintenance had been done on them, all of our vehicles were deadline. If true, this would have been a major “oh shit” situation.


    So we took a stroll down to the communications chief’s area, where Staff Sergeant Bispham produced the correct calibrations and preventive maintenance records for all the radios, showing that they were all up to date. 


    At this point the sergeant major could not argue with me, and became even angrier because I had proved him wrong. He was out to have my ass hung to the wind. Remember the six vehicles that I had to pick up right away? This entire incident was supposed to be my payback for that. 


    I then asked him to get the hell out of my office. My response was not the brightest, since I was (1) a lesser rank then a sergeant major (2) counting on the sergeant major to repair my vehicles. I couldn’t help myself, which has probably been my problem all along—I don’t know when to keep my mouth shut. For the most part I always had good soldiers to take care of me, that did the job professionally, and could be counted on to do the right thing. When a person comes in and starts tearing me a new ass hole for something that didn’t happen, it is hard not to take it personally. Unfortunately, I always did. 


    Staff 


    Equipment continued to come in slowly, and, over a period of years, our profile started conforming to what an active-duty Military Police Company with a battlefield circulation control mission would look like. We also continued our non-mission-specific training from 1991 through 2001, when the attacks on the Twin Towers took place. 


    We remained second-class soldiers under a non-MP Command, despite being repeatedly put on short notice in response to situations around the world. 


    Also, despite being a unit that was on short notice, for a time we were given only two of the four full-time staff the unit had been authorized. Even though we were supposed to be a combat-ready unit, (1) the full-time Readiness NCO (non-commissioned officer), who was a trained recruiter, and had not gone through the Readiness program, and (2) the full-time supply NCO was a trained readiness NCO, but had come from the Military Band and did not have experience with a Military Police Company. His experience did not involve carrying out the duties of a supply NCO; his experienced involved being responsible for scheduling performances and keeping track of band equipment.


    In addition to those two positions, we were supposed to have a full-time Training NCO, which was eventually filled, and a full-time Armorer, which was never filled. 


    The Training NCO’s job was to coordinate weekend drill activities and additional schools that soldiers had to attend to become soldiers and qualify for promotions. The coordination for annual training would be part of the Training NCO’s duties, along with travel, meetings and setting up ranges or training areas. Because this position was not filled, these responsibilities fell to the untrained Readiness NCO until a qualified Training NCO was finally sent to fill it. 


    The Armorer’s job was to maintain our weaponry, which included: 


    

      	Over forty-five MK-19 grenade launchers 


      	Over forty-five squad automatic weapons 


      	130+ 9mm pistols 


      	150+ M-16 rifles 


      	Two dozen shotguns 


      	GPS units 


      	Night vision equipment 


    


    We desperately needed someone to fill this position, but it remained open. These duties were handed to the supply sergeant, as the position was never filled.


  


  

    Chapter Three


    SEPTEMBER 11, 2001


    Then I heard the voice of the Lord, saying, 


    “Whom shall I send, and who will go for Us?” 


    Then I said, “Here am I. Send me!” 


    Isaiah 6:8 


    Then came September 11, 2001, a day no one could have planned for, or ever imagined. Initially, only a few soldiers were activated, but as the days went on approximately sixty-three of the unit’s MPs were activated. Around this time I began to realize that the number of soldiers we had listed on paper did not reflect the number of soldiers we could put into the field. As the activation progressed, I found I was running out of soldiers to call to active-duty, and I was only at number sixty-three. 


    A Military Police Company configured for our type of mission would have had approximately 144 Military Police officers. Our unit’s numbers always looked very good on paper, and we were always close to the maximum number of officers and enlisted personnel. Unfortunately, in reality, many of those soldiers were ghosts who didn’t exist at all, or who were training or awaiting discharge, and therefore, not deployable. Others were listed in the ranks, but they had not come to drill since enlisting, were physically unfit to ship away for training, or had legal or personal problems that prevented them from going away to train or to be called to active-duty. 


    One young lady had enlisted, but had not been to basic training. During a weekend drill, she observed the drill and didn’t do much of a physical nature. After the evening meal, a soldier informed us that she was upstairs in her bunk having a seizure or convulsion. We called an ambulance and transported her, along with a senior non-commissioned officer (NCO) to a local hospital. 


    The senior NCO’s duty was to remain with her and advise her family of her situation. When he contacted the soldier’s mother, he found her to be neither concerned nor particularly surprised about her daughter’s illness. She informed the senior NCO that her daughter had probably stopped drinking water again and had become dehydrated. She expected that if we gave her a saline IV that her daughter would be fine in a couple of hours. Surprised by this news, the senior NCO asked if this had happened to her daughter in the past, to which her mother explained that yes, it had happened several times. This information caused us to check over the soldier’s medical records and history, where we discovered that she had just had hip replacement surgery. 


    After finding out about the soldier’s repeated problems with dehydration and her recent surgery, I knew she would never be accepted into the Army once she got to the reception center. I tried to get her off of our records, but that would have made the recruiter look bad. Each recruiter had a quota of soldiers to enlist and the State had quotas as well, so this young woman stayed on the list for close to six months before being sent to Fort Leonard Wood, Missouri, for Military Police training. Four days after she arrived, she was medically discharged as unfit for military service and shipped back to Connecticut. Those four days were not reflective of her time served; she hadn’t even lasted that long because the Army took four days to process her. 


    Another soldier who came into the unit looked like a good prospect, but had a criminal record. He should not even have been sent to the unit, as Military Police officers are not permitted to have criminal records, but again, not sending him would have made the recruiters look bad. To keep the State’s numbers up, the recruiters’ best interests were served by keeping this soldier, and others like him, in until the last possible moment. This particular soldier remained until he got up to the induction center where his criminal past was revealed. Despite not being able to join the Military Police, the soldier remained on our books for several months, taking up space and keeping the appearance that we actually had more soldiers than we actually did. 


    A third soldier, a sergeant who had been on active-duty, came to us from the Massachusetts National Guard. Everything indicated that he was a very high-speed soldier, as he had completed airborne school, air assault school and drill sergeants’ school. He indicated that he had been with the airborne, had served in Korea, and had been posted to the Honor Guard in Washington, D.C.—extremely impressive credentials. No one in the unit had completed all of these intense schools. 


    We soon discovered that this sergeant had spent only eighteen months on active-duty, too brief a time period for him to realistically complete all of those schools and assignments. In addition, no enlistments would have permitted him to serve for eighteen months on active-duty. So I decided to check his service record, where I found no corresponding paperwork confirming that he had completed any of those courses. The full-time staff was also unable to locate the missing paperwork. 


    These issues came to a head when I asked the soldier to bring copies of his discharge papers and training certificates. I suspected him of being a fraud and, without directly stating it, made him aware of my suspicions. If he had completed all the training he claimed, he would have promptly brought in all the documentation and told everyone to stick it where the sun didn’t shine. This solder didn’t do that. After being pressed for several days, he only offered excuses about his diplomas hanging in his mother’s house and being unable to retrieve them. 


    At this point, I knew something was very wrong, so I persisted, demanding the documentation. He threw a piece of paper with a phone number on my desk. When I asked him whose phone number this was, I was told that it was the IG’s, and that he was going to call to complain about my conduct and tell him that he was being harassed. I called his bluff and handed him my phone, asking him to please make the call. He never did; instead he turned around and walked out of my office. We never received any proof of his airborne school, air assault school, drill sergeants’ school, or that he had served a full tour in Korea. 


    Not surprising, as we discovered in the end that our sergeant—if he really was a sergeant—had been dishonorably discharged for desertion. He still claimed to have gone through airborne school, air assault school, and drill sergeant’s school, and served in both an Airborne unit and with a ground unit in Korea. Only now, he was admitting that he had received a dishonorable discharge for desertion. Even the circumstances of his desertion were suspect; the soldier claimed that he deserted the Honor Guard in Washington D.C., but this was only his statement, one which no one could verify. 


    Somehow, even with the dishonorable discharge, the sergeant managed to get his record waived so that he could enlist in the Massachusetts National Guard as an Infantryman. Although his record was waived, the soldier could never serve in a Military Police assignment because all Military Police officers must secure a security clearance (which is not given to soldiers who have received a dishonorable discharge). 


    Although this solider was removed from our Military Police unit, he still managed to get a full-time assignment in the Connecticut Army National Guard—that is, until I decided to make a few phone calls. Because of privacy rights, personnel and medical records are safe-guarded by the Readiness NCO. No one can just decide to look into someone’s personnel or medical records to see what’s there. In this case, though, because I had genuine concern about the soldier’s training, qualifications and certifications, as the soldier’s supervisor and a ranking NCO, I had every right to confirm what he was telling me.


    Prior to making these calls, I was told that I was not allowed to do so. I thought the reasoning was absurd; I was his supervisor and the highest ranking NCO in the company. So I ignored it. The soldier’s true history was revealed, and he was finally sent packing. 


    Another young lady enlisted while she was still in high school. She planned to go away to training after high school graduation and expected to be home in time to start college in the fall. This strategy meant that she would serve long enough to benefit from a tuition waiver for National Guard Soldiers, guaranteeing that her college education would be paid for by the State of Connecticut. The promise of the tuition waiver was a big recruiting technique, and many of our soldiers joined the Guard because of it. 


    This recruit was a good student and an athlete, but unfortunately she became pregnant before she went off to training. Although pregnancy made her ineligible for basic training, the recruiters left her on the rolls to meet their quotas until her basic training ship date arrived. When she was unable to go, the recruiters finally removed her. To make matters worse, despite her being pregnant and listed on recruiting rolls, they never provided her with any medical benefits. 


    At the end of each year’s recruiting schedule, recruiters would have a big taxpayer-sponsored party to celebrate making their personal quotas and the recruitment goals for the State. This party was also a training seminar for next year’s recruiting tactics and goals. The fact that they had many people on the books who could and would never be soldiers was not important. Quotas were important, and recruiters fought hard to keep them and make their quotas in the Connecticut Army National Guard.


  


  

    Chapter Four


    9/11 PATRIOTS


    In bygone days, commanders were taught that when in doubt, they should march their troops towards the sound of gunfire. I intend to march my troops towards the sound of gunfire. 


    Jo Grimond 


    Following the 9/11 attacks, four honorably discharged soldiers (two in their late forties) with prior service wanted back in to the National Guard, specifically into our Military Police Company. While all four had previously served in Military Police units, they had not done so in the recent past. They wanted to serve because of what had happened on 9/11, and joined the 143rd because they would likely go overseas. Sergeant Chris Sweetwood had served in Germany in various Military Police assignments and had served for over twenty years in both the active-duty Army and the Army Reserve. After being discharged, he had gone on to be a Special Investigator in the insurance industry, and his financial situation was such that he was able to retire at a very early age. Although he did not need the money or a job, he believed his duty was to serve, and so, in 2002, he returned to duty. He initially served with the 134th Military Police Company because he was told that the 143rd was full. Later, when the 143rd was activated for Iraq, and the Connecticut Army National Guard went through the State looking for MP-qualified soldiers, Chris was assigned to the company as part of Operation Iraqi Freedom. Because of his extensive investigative background and his understanding of the military justice


    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

      	Medical screening 


      	Dental screening 


      	Pay and allowances 


      	Allotments 


      	Wills 


      	Various other administrative items 
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“To the soldiers of the 143 well done

and welcome home. I am grateful for
this chronicle of your service and proud
of each and every one of you!”

— Colonel (Ret.) Stephan Picard,
Operation Iraqi Freedom Veteran
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