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As   a   Military   Historian   I   rely   on   a   summary   of   the historical fact, I analyze and highlight the decisive factors, before   simulating   hypotheses   “what   if…”   hypotheses through a board game. In the simulation, all possibilities of the purpose of the study are completed, when the past of history is analyzed based on the theory of the present and projected for similar situations in the future. Since 2010 I have published the following series of simulations: I. Historical Simulation of the Wars of the First Empires; II. Historical Simulation of the Wars in Classical Greece; III. Historical Simulation of the Roman Wars; IV. Historical Simulation   of   Wars   in   the   Medieval   Era;   V.   Historical Simulation of Wars in the Modern Era (1453 to 1774); VI. Historical Simulation of Wars in the Age of Revolutions (1775 to 1860); VII. Historical Simulation of Wars in the Industrial Age (1861 to 1895); VIII. Historical Simulation of   the   First   World   War   (1896   to   1918);   IX.   Historical Simulation of World War II; X. Historical Simulation of the Cold War (1917 to 1991); and XI. Historical Simulation of Contemporary Wars (1991 to ...). 

Keywords:   History.   Art   of   War.   Science   of   War.   War Games.
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HISTORICAL FACT

 

OPERATION BARBAROSSA

Operation Barbarossa (German: Unternehmen Barbarossa) was the invasion of the Soviet Union by Nazi Germany and many   of   its   Axis   allies,   beginning   on   Sunday,   June   22, 1941,   during   World   War   II.   It   was   the   largest   and bloodiest   land   offensive   in   human   history,   involving approximately   10   million   soldiers   and   costing   over   8 million casualties by the end of the operation.

The   operation,   code   named   after   Frederick   Barbarossa (1122–1190), the 12th-century Holy Roman Emperor and crusader,   aimed   to   achieve   Nazi   Germany's   ideological goals   of   eradicating   communism   and   conquering   the western Soviet Union for German resettlement.

The   German   General   plan   Ost   (Eastern   General   Plan) envisioned   using   part   of   the   conquered   population   for forced labor in the Axis war effort, while simultaneously seizing   the   oil   reserves   of   the   Caucasus   and   the agricultural   resources   of   various   Soviet   territories, including Ukraine and Belarus. 

The   ultimate   goal   was   to   create   more   Lebensraum (freedom of living) at the expense of the indigenous Slavic peoples   through   mass   deportation   to   Siberia, Germanization, and executions of resistance fighters.
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Img 1: World War II up to Operation Barbarossa .

In the two years leading up to the invasion, Nazi Germany and the Soviet Union signed political and economic pacts with strategic objectives. Following the Soviet occupation of Bessarabia and Northern Bukovina, the German High Command began planning the invasion of the Soviet Union in July 1940 (code name Operation Otto).

During the operation, more than 3.8 million Axis troops— the   largest   invasion   force   in   the   history   of   warfare— invaded   western   Soviet   Union   along   a   2,900-kilometer front, with 600,000 vehicles and over 600,000 horses. The offensive marked a major escalation of World War II, both 
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geographically   and   due   to   the   Anglo-Soviet   Agreement, which brought the Soviet Union into the Allied coalition.

[image: ]

 

Img 2: Operation Barbarossa.

In early 1941, Soviet leader Stalin (1878-1953), despite receiving information about an imminent attack, did not order a mobilization of the Red Army, fearing that this could provoke Germany. As a result, Soviet forces were caught   off   guard   when   the   invasion   began,   with   many units poorly positioned and understaffed.

Contrary   to   the   advice   of   Zhukov   and   other   generals, 
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Stalin prioritized the attack (the "Icebreaker" theory in the Historical Analysis chapter) over defense. In June 1941, he   ordered   a   scorched-earth   policy,   destroying infrastructure and food supplies before the Germans could seize   them,   and   also   ordered   the   NKVD   (People's Commissariat)   to   kill   approximately   100,000   political prisoners in areas approaching the Wehrmacht (German Armed Forces).

He   purged   the   military   command;   several   high-ranking officers   were   demoted   or   transferred,   and   others   were arrested and executed. With Order No. 270, Stalin ordered soldiers at risk of capture to fight to the death, describing those captured as traitors; among these was Stalin's son, Yakov (1907-1943), who died in German custody. Stalin issued Order No. 227 in July 1942, stipulating that those who retreated without authorization would be placed in "penal battalions" and used as "cannon fodder".

The   invasion   began   on   June   22,   1941,   with   a   massive ground   and   air   assault.   The   main   part   of   Army   Group South invaded Soviet Poland on June 22 and, on July 2, joined a combined German and Romanian force attacking from   Romania.   Kiev   was   captured   on   September   19, followed by the captures of Kharkov on October 24 and Rostov-on-Don on November 20, by which time most of Crimea   had   already   been   captured   and   Sevastopol besieged.

Army   Group   North   invaded   the   Baltic   lands   and,   on 
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September   8,   1941,   began   a   siege   of   Leningrad   with Finnish forces that lasted until 1944.

Army   Group   Center,   the   strongest   of   the   three   groups, captured Smolensk in late July 1941 before launching an offensive against Moscow on October 2. Facing logistical problems with supplies, hampered by muddy terrain, ill-equipped   for   Russia's   brutal   winter,   and   dealing   with determined   Soviet   resistance,   Army   Group   Center's offensive stalled on the outskirts of Moscow on December 5,   at   which   point   the   Soviets   launched   a   major counteroffensive.

Operationally,   Barbarossa   achieved   significant   victories, occupying some of the most important economic regions of the Soviet Union, capturing millions of prisoners, and inflicting   heavy   casualties.   However,   the   German   High Command anticipated a rapid collapse of resistance, as in the   invasion   of   Poland,   but   instead,   the   Red   Army absorbed the heaviest blows of the German Wehrmacht and mired it in a war of attrition for which Germany was unprepared. The failure of Operation Barbarossa reversed the fortunes of Nazi Germany.

After the heavy losses and logistical strain of Operation Barbarossa, German forces could no longer attack, and their subsequent operations – such as Case Blue in 1942 and Operation Citadel in 1943 – ultimately failed.

Barbarossa and the subsequent German defeat changed the political landscape of Europe, dividing it into eastern 
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and western blocs. The political vacuum left in the eastern half   of   the  continent  was  filled  by  the  Union   of  Soviet Socialist   Republics   (USSR)   when   Stalin   secured   his territorial prizes of 1944-1945 and firmly established the Red   Army   in   Bulgaria,   Hungary,   Poland,   Romania, Czechoslovakia, and the eastern half of Germany. Stalin's fear of a resurgence of German power and his distrust of his former allies contributed to Soviet pan-Slavic initiatives and a subsequent alliance between Slavic states.

[image: ]

 

Img 3: Soviet counteroffensive .

Historian   David   Glantz   (see   References)   argues   that Barbarossa influenced not only Stalin, but also subsequent 
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Soviet leaders and their strategic thinking for the next four decades. As a result, the Soviets instigated the creation of “an elaborate system of buffer and client states, designed to   isolate   the   Soviet   Union   from   any   possible   future attack”. In the ensuing Cold War, Eastern Europe became a Soviet sphere of influence and Western Europe aligned itself with the United States.

[image: ]

 

Img 4: The “Iron Curtain” . 
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HISTORICAL ANALYSIS

 

FROM THE NAZI GERMAN SIDE

The   ultimate   goal   of   Operation   Barbarossa   remained unattainable.   Despite   the   Wehrmacht's   impressive successes,   the   attempt   to   defeat   the   USSR   in   a   single campaign during the summer and autumn of 1941 failed. One of the important factors in this was the widespread underestimation of the mobilization capabilities of the Red Army and the USSR. Although the German command had accurately estimated the total number and composition of Soviet   forces   before   the   war,   a   serious   miscalculation included an inaccurate assessment of the USSR's capacity to form and arm new forces.

By the third month of the war, it was expected that no more than 40 new Red Army divisions would be deployed. In reality, the Soviet leadership sent 324 divisions to the front   in   the   summer   of   1941   alone   (including   the   222 divisions   mobilized   previously),   meaning   that   German intelligence   was   significantly   mistaken.   Even   during exercises   conducted   by   the   German   General   Staff,   it became   clear   that   the   available   forces   would   be insufficient. 

The   situation   with   reserves   was   particularly   serious. Essentially, the "Eastern Campaign" was to be won with a single strategic echelon of German and allied troops. 
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Img 5: "Plan Ost" and the Theater of War . 

The results of the staff exercises revealed that, even if operations   in   the   theater   of   operations,   "which   widens eastward like a funnel," were successful, German forces "would   prove   insufficient   unless   they   could   inflict   a 

 

[ 13 ]

Campaign in Russia, 1941. A historical simulation by André Geraque Kiffer

decisive defeat on the Russians up to the Kiev-Minsk-Lake Peipus line". Another conclusion was that the Wehrmacht's reserve force numbered 400,000 men, meaning they could only   cover   losses   until   the   autumn.   Therefore,   the operation should not last more than three months.

Meanwhile,   a   2nd   Strategic   Echelon   of   Soviet   forces awaited the Wehrmacht along the Dnieper-Western Dvina Rivers   line,   with   a   3rd   Strategic   Echelon   concentrating behind it. A key step in thwarting Operation Barbarossa was   the   Battle   of   Smolensk,   in   which   Soviet   troops, despite heavy losses, halted the enemy advance eastward.

Coordination   between   German   armies   groups   was complicated   by   the   fact   that   they   were   attacking   in divergent directions. Consequently, the German command was forced to conduct separate operations to protect the flanks   (Leningrad   and   Kiev)   of   the   central   group (Moscow),   the   main   one.   These   operations,   although successful, resulted in wasted time and resources, mainly armored   vehicles.   As   early   as   August,   the   question   of target   priority   arose:   Leningrad,   Moscow,   or   Rostov-on-Don. When these objectives conflicted, a command crisis ensued.

Hitler's   (1889-1945)   decision   to   abandon   an   immediate offensive against Moscow and use the 2nd Army and the 2nd Panzer Group to support Army Group South caused both   favorable   and   unfavorable   reactions   within   the German command:
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Img 6: The German military strategic plan. 

The commander of the 3rd Panzer Group, General Gott, wrote   in   his   memoirs:   “There   was   a   compelling operational argument against continuing the offensive on Moscow at that time. Although the defeat of enemy forces in central Belarus was unexpectedly swift and complete, successes   in   other   directions   were   not   as   great.   For example, it was not possible to repel the enemy operating south of the Pripet Marshes and west of the Dnieper. An 
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attempt to push the Baltic group towards the sea was also unsuccessful.   Thus,   both   flanks   of   Army   Group   Center were at risk of being attacked as it advanced on Moscow, a danger that was already being felt in the south…”.

The   commander   of   the   German   2nd   Panzer   Group, General Guderian (1888-1954), wrote: “The battle for Kiev undoubtedly   represented   a   great   tactical   success. However, the question of whether this tactical success also had   great   strategic   significance   remains   in   doubt.   Now everything depended on whether the Germans would be able   to   achieve   decisive   results   before   the   onset   of winter”.

Only on September 30, 1941, did German troops, having gathered reserves, launch an offensive against Moscow. However,   the   late   start   of   the   offensive,   the   stubborn resistance of the Soviet troops, and the difficult weather conditions in late autumn led to the interruption of the offensive   against   Moscow   and   the   failure   of   Operation Barbarossa as a whole.

The objectives assigned to the armies groups were not achieved: Army Group North failed to capture Leningrad, Army Group South failed to achieve a deep engagement with its left flank (6th and 17th Armies) and destroy the main   enemy   forces   in   Ukraine   within   the   planned   time frame. As a result, the forces of the Soviet Southwestern Front   managed   to   retreat   to   the   Dnieper   River   and consolidate   their   positions.   The   failure   of   Army   Group Center   to   capture   Moscow   led   to   a   loss   of   strategic 
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initiative. In the autumn of 1941, the German command still attempted to find a way out of the crisis in the Battle of Moscow (Operation Typhoon), but without success.

Historian David Stahel (see References) argues that the Wehrmacht was fundamentally incapable of winning wars comparable   in   scale   to   that   which   unfolded   on   the German-Soviet front. Even if German units had advanced even faster into enemy territory, the result would have been the same: the German army and the rear structures supporting it would not have been able to "digest" such a large   range   of   territories,   people,   and   resources. According   to  Stahel,  in   strategic  terms,   the  Wehrmacht had already lost the war by the end of the summer of 1941, at the beginning of the battle for Kiev.

It is clear that the successes of the first months of the Eastern Campaign gave the Germans certain advantages, but overall, they were unable to effectively control such vast territories. 

The small chance the Germans had in the second half of July,   due   to   Japan's   hesitation   to   enter   the   war,   was wasted: the leadership of the German Reich failed to exert sufficient pressure on Tokyo. Thus, according to Stahel, the failure of Nazi Germany was only a matter of time. 

The   German   campaign   of   1941   in   Russia   ended   in operational failure for German troops in the central section of the German
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