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READ THIS FIRST

    If your device supports it, you will find audio and video throughout this ebook. If your device does not support it, please go to https://www.paulmckenna.com/downloads/ and enter this code: TC15U507N

The video contains footage demonstrating psycho-sensory techniques which form a vital part of this program. You must use each of these techniques as directed to increase your influence and release your inner charisma.

The audio track contains a hypnotic trance. You should listen to it as directed, only in a quiet place where you expect to be undisturbed for twenty minutes. Do not listen to it while driving a vehicle or operating any kind of machinery.

Every element of this system is vital. Read the book, watch the video and listen to the audio exactly as directed.

When you read the book, you absorb the information at the level of conscious understanding. The trance on the audio track addresses your unconscious mind directly, and the video will show you the precise movements entailed in the techniques it illustrates.

The system requires all three of these elements, so please use all of them.


[image: Tap to Play Audio]

Sorry, but the media content at this location is not currently supported by your device.

    If you cannot access this content on your device, please to go https://www.paulmckenna.com/downloads/ on your computer and enter this code:
 TC15U507N

DO NOT LISTEN TO THE AUDIO WHILE DRIVING OR OPERATING HEAVY MACHINERY OR IF YOU SUFFER FROM EPILEPSY. IF IN DOUBT CONSULT YOUR DOCTOR.
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What you need to know

Welcome to an easier life! Welcome to a world where people are more friendly, doors are opened, opportunities are offered and help is easier to find. Welcome to a world where people cooperate, work flows more easily, meetings are not boring and life is more fulfilling.

Why are some people so good at getting their own way? How do they sail through life so easily? They are not super-beautiful, super-talented or super-intelligent and yet people are willing to help them wherever they go. How do they do it? These people apply the universal principles of influence with everyone they meet. Some of them have learned from their upbringing or education. Others have studied hard, and for some it seems it just comes naturally. When you have used this system you will learn how to be just like them.

The system creates social confidence. It shows you how to make an impact and how to protect yourself from unwanted influences, how to be a more eloquent communicator and understand how the modern world works. I firmly believe this system should be taught in every school.

The difference

The difference between winners and losers is that winners are the sort of people who read this book from end to end, who will watch the video and use the hypnotic trance and practise the exercises. Losers will quit halfway through or read about the techniques but not do the practice. Losers quit after one attempt – whether it works or not. Winners keep working and practising until they have overwhelming evidence of success.

Increasing your influence and charisma will have an enormous effect on the rest of your life. Imagine that for the rest of your life you were 10 per cent more influential. Think of all the extra opportunities you would gain. Now imagine if you were 20 per cent more influential, or 30 per cent more influential. What about 40 per cent or even more? I very strongly recommend that you dedicate yourself for the few hours necessary to mastering the techniques in this book to improve your career, your marriage and your happiness.

Do you have a difficult boss? Troublesome employees? Family conflicts? Do you avoid public gatherings? If there is any part of your life where you could use some extra influence and charisma, read on. Whatever your current situation you will learn how to massively improve it.

At last we understand what charisma really is

People used to think that some people were lucky and others weren’t. Scientists have now proved that is not true. There are specific, learnable patterns of behaviour that will change your luck. People think charisma is magical and elusive and unattainable. It certainly looks like magic, but after twenty years of study and ten years of living in Los Angeles among some of the most charismatic people in the world, I have cracked the code. We now have the secret of charisma. There is a step-by-step process that you can take through this book that cannot fail to make you more charismatic. Will it make you George Clooney? I don’t know, but your ability to be charismatic and magnetically interesting to others will be massively enhanced.

Charisma is now attainable. We can understand all its constituent parts and we have the psychological technology to build it in you.

Charisma is a glowing human energy. We all have charisma, but for many people it has been stifled or hidden. Too many people have been told they are not good enough so they have not developed the skills of making friends, making people happy, telling engaging stories and touching people emotionally. But we can learn all of these skills and more, and as you do so you will find they are all much, much easier than you might think.

You will capture people’s attention and hold it. They will think there is something beguiling and intriguing about you. At first glance charisma seems to be all about you. But charisma is all about the effect you have on others. When you are charismatic, you make everyone you talk to feel like they are the most important person in the room.

When we hear about famously charismatic people like the Dalai Lama, Martin Luther King, Sophia Loren, Mick Jagger or Bill Clinton, over and over again we hear people say things like, ‘He was genuinely interested,’ ‘She was so warm’ or ‘He made me feel great’.

Charisma is not always big, bright or brash. Some charismatic people have a relatively low profile. They are charming and friendly and approachable and good company. They make all the friends they need, they get invited to the right parties and they make the right contacts. When they make suggestions people tend to agree with them. They inspire loyalty and trust. When they form a team, that team is successful even if it doesn’t make a big fuss or a lot of noise. This is quiet charisma and it is just as valuable and powerful as the louder, shinier varieties. Some of you will be suited to a high-profile, some to a low-profile, and some will easily manage both. At this stage we don’t know how you will be charismatic, so keep an open mind as you work through this system and find which styles suit you best.

Your charisma will make a difference at home and at work. Charisma is the key to turning around a difficult situation, to rescuing a business, to making a performance amazing, to healing a family, to launching your career and to leading a team to victory.

Your charisma will inspire people to bravery, to achievement and to success. It allows you to become the best possible you: charming to be around, trustworthy and authentic. This is your power to be treasured and valued.

What you can achieve

When you have integrated the learning in this system, your ability to influence will be available instantly and automatically and you will have released the essence of your own, personal charisma. These achievements are neither simple nor small. I can guarantee that when you use all the techniques in the system you will instantly increase your power to influence, but there will be even more to learn and to achieve as you gain more experience of using these techniques. The more you practise and the more you use this system, the greater the benefits. I will show you how to release and nurture your own charisma, but it will be your application, focus and practice that will make it truly flourish. You will find it easier to get people to like and trust you, and to say yes to you.

As you become charismatic and influential, you will be acquiring many other qualities. You will increase your likeability, confidence, flexibility, self-knowledge, authenticity and persistence. You will enhance your sociability, your listening skills, your objectivity, your independence and your knowledge of social psychology. You will learn to fill a room with energy. You will increase your power yet also your prudence. If that list looks a little overwhelming, don’t worry. All of this will be done in straightforward, easy stages. My job is to help you change, not to stuff you full of information. Your unconscious mind will take what is best for you and integrate it so that when you have completed using this whole system, you will have massively magnified your charisma and ability to influence. Everything you learn here has a purpose. This book is not written to satisfy your curiosity. This is a manual for personal change. Use it and change.

The difference that makes a difference

What is the difference between being the average man or woman in the street and being in the top 10 per cent of successful and powerful people? Is it talent? Is it hard work? Is it about having the right parents? Over the last twenty-five years I’ve met a good many of the successful, rich and powerful people all over the Western world and I would say that all three of those factors have a part to play. But it is also possible to be successful and powerful without talent, without hard work and without knowing even who your parents are. More than any of those factors, what matters most is being able to influence your fellow human beings.

Some of the most successful and charismatic people I know are not particularly good-looking. They were born in poverty. Some suffered an abusive childhood. But they are not victims. They connected to their inner charisma and that alone was enough to change their destiny.

Real influence is not assertiveness. Someone can do a dozen assertiveness training courses and still be seen as authoritarian or pushy or dictatorial. Charisma is different. Charisma allows you to motivate people to do jobs that are hard, difficult and demanding and yet focus on the achievement, teamwork and benefits. Charisma produces an energy that is uplifting. It is not about driving people to exhaustion, or forcing customers to sign up. You don’t have to hunt people down. Charisma attracts people to work hard for you and your customers to buy your services.

Charisma is a way to work smart, not hard.

Charismatic people are not driven. They are inspired. I have one good friend who is a super successful international producer and star. He is rarely in the office at 8 a.m. He can work an eighteen-hour day if necessary, but most often he gets up at midday, and each day aims to make one good decision.

Get out of the way

Have you ever watched yourself on video? Did you see things about yourself that you didn’t notice at the time? I remember watching a video of myself giving an impromptu talk and I was embarrassed at how many times I umm-ed and ahh-ed. I had not been aware of doing so during the talk, but I made a decision to stop doing it. At first I had to be very conscious and careful, but very soon I had changed my habit and my speech pattern was changed.

Much of the time we are not aware of the things we have been doing that work against our primary intention. I commonly meet people who are speak too fast or too much or repeat themselves. They don’t notice it. They just have a vague feeling of anxiety and a compulsion to convey their meaning as quickly as possible. Overwhelmed by their own anxiety, they fail to pick up the signals from the people to whom they are talking, and they undermine their own communication. Very often people like this just need to trust themselves and get out of their own way. On the path to charisma and influence we all need to get to know ourselves a little better.

Invisible influence

When I told a friend I was writing this book, he was very sceptical. I asked him why.

‘Well,’ he replied, ‘people are perfectly nice and helpful and friendly. Why would you need to go around influencing them?’

He believed that he ‘just asked’ for things, and he got them. In a sense, he was right. However, his ‘just asking’ is always perfectly phrased and perfectly timed. He is a natural influencer, but he was completely unaware of his formidable talent. He knows just what to say and when to say it. Wherever he goes he makes friends and he always seems to meet the right person at the right time. People like him and the way he expresses himself. He doesn’t believe he is doing anything special, like ‘influencing people’. He is just being himself, and that of course makes him even more influential.

Of course he is unique, as you are. But the skills and techniques he uses naturally can be learned by all of us, and I have put them all, and more, in this book.

You will learn a great deal from this system, and the more you use it and the more you practise the more influential you will become. However, I believe my job will really be done when you are no longer thinking about everything you have learned here. You just find that people are perfectly nice and helpful and friendly and when you ask for things you tend to get them. That is when you are truly influential.

Influence is often most effective when it is not visible to the person influenced. Many years ago I heard Allen Carr interviewed on the radio. Allen was completely addicted to cigarettes and visited a hypnotherapist to help him to quit. A few minutes after he came out of the session he lit a cigarette. Then, as he told the interviewer, a few days later he thought to himself, ‘I don’t need these. Each cigarette is just creating the stress that I am calming with the next one. I can just stop!’ And with that thought he threw away his cigarettes.

The way Allen told the story, the hypnotherapist had totally failed and he, Allen, had an insight a few days later that changed his life and he became a crusader to stop other people smoking.

As I heard him tell the story I thought, ‘Wow! What a brilliant hypnotherapist!’ He not only got Allen to quit, he made him think it was his own idea, and that made it even more powerful. Allen would never be able to say, ‘Well it worked for a while then the hypnosis wore off.’ It had become his own idea and his own achievement. And even more wonderful, the compulsion to stop smoking in Allen was so huge that he not only stopped himself but he created an international business helping people to quit. In my opinion, Allen met a first-class hypnotherapist who was all the more successful precisely because his influence was invisible.

Unconscious competence

When we do things very, very well, we often don’t notice. My friend Ryan Seacrest is widely considered one of the most successful broadcasters and producers in the world. I watched when he stood in for Larry King on his worldwide chat show, and I told him, ‘You are such a good interviewer.’

‘Really?’ he said. ‘I just talk to the guys. I’m interested in them.’

Ryan is right. He just talks to his interviewees. It looks and sounds easy because it is natural. The conversation flows and people open up to him because he really is warm and he really is interested. He is fascinated by people and he is curious and he really, really wants to know. So Ryan doesn’t need a script or a clipboard of prompt questions. His genuine enthusiasm does the job for him. He is charismatic because he is not trying.

Manipulation

When I mentioned this book to another friend he thought it was a bad idea. He immediately imagined I would make people scheming and manipulative and unpleasant, and thousands of readers would be unleashed to indulge themselves at everyone else’s expense. He had a very negative view of what it would be like to be influential and charismatic. He imagined becoming arrogant, uncaring and self-indulgent; neither needing nor wishing to pay attention to the feelings of others.

That’s not the plan. In fact, my goal is the complete opposite. In my experience most people want to behave decently.

I have met some people who have behaved very badly and in every case I believe they have acted from a position of fear or inadequacy. They have tried to use others – and on some occasions tried to take advantage of me – to make up for the lack they feel in themselves. However, I believe that deep down, almost everyone wishes to be liked and to be kind. Very, very few people are deliberately malevolent. Almost all evil acts, whether small and petty or large and monstrous, are committed by people who failed to find a more humane and healthy means to meet their needs.

As a general rule, people behave badly when they are frightened or greedy (or both) and they can’t think of a better option. This book is full of better options, so far from making people behave badly it will help us all to get more of what we want by being more resourceful and more truthful.

I strongly believe that in this busy and chaotic world, if you have a positive intention, it is a good thing to be influential. Furthermore, the most powerful form of influence comes from being true to yourself and your deepest values, and I believe that when we are freed from fear and greed we will come from a place of integrity. This system will help you be the very best version of yourself so you can present yourself, your ideas or your products in the best possible light. That truly will make the world a better place.

Powerful requests

Some people think manipulation is always a bad thing. It has been given a bad reputation by liars, conmen and high-pressure salesmen. However, if you have a legitimate request, it is both sensible and reasonable to make it as powerful as possible.

If you think about it, you are constantly asking people to change their behaviour for your benefit. The simplest request ‘please pass me the butter’ is a method of changing someone’s behaviour, and there is nothing wrong with it. Unfortunately, there are times when people sometimes need a bit of persuasion to do the right thing.

Large corporations have customer service and sales staff who are trained to follow scripts. These scripts are ways of controlling conversations so that customers follow a path that allows the corporation to sell its products or to service the needs of its customers in a way that is most efficient for the corporation. We are manipulated by those scripts.

But there are times when those scripts are inadequate and do not address issues that arise in the real world. That is when I find it useful to make my requests more persuasive. I don’t see that as a bad thing. I do see it as presenting the facts in such a way that the other party feels themselves compelled to act in a manner that meets my needs.

Defence

Of course, there will always be people who try to manipulate or trick other people for their own selfish purposes. The best defence against manipulation is to see the tricks that are being used. This book will help you defend yourself. You will see through their tricks and you will not be caught by them.

I believe also that you will have more courage and more skills to stand back from some of the vast autonomous influences that dominate public discourse and you will be willing and able to stand up for your own personal beliefs. Over time, that will make you a more powerful and influential person and the whole world a better place.

Ultimately most influential people are true to themselves. The foundation for the richest, most compelling forms of influence is the integrity of being true to yourself.

Freedom

Ultimately, as you master the skills and concepts in this book, you will gain a freedom that few others have. As you become aware of the myriad influences that are installed within you and at work in the world all around, you gain the freedom to choose how much you let them guide your behaviour. Inevitably, you will become more self-sufficient and more confident. You will become more discerning.

Some of the influences around us are benign and others are exploitative. As you see them you can judge for yourself and decide which to accept and which to reject.

You will also find that you have a satisfying response to a great many everyday situations. Dealing with buying and selling, with bureaucracies, with difficult neighbours and wayward family members will all become much, much easier.

When you feel good about yourself you make others feel good and the world is a better place, by just that little bit. This book will help you, and hundreds of thousands of kind and well-intentioned people like yourself, to wield your influence to positive effect. You will find cooperative ways to achieve your goals and desires, to spread positive attitudes and to bring about healthy solutions to conflicts.

I have explained the principles that underlie the techniques in this book because as you understand them you will know better how to use them. However, much more important than that, you will soon be applying the principles in new ways to develop your own ways to influence people. You are not limited by the techniques here. The more you use them, and the more you understand the principles, the more easily you will develop your own versions and variations.

By you or against you

We cannot choose whether or not to engage with powers of influence. They are already here and all around us. They are already working on you. You are continually on the receiving end of messages designed to sway your opinions and determine your behaviour. As you read on, you will discover many, many occasions when your decision was prompted by outside forces. However, by the time you have finished this book you will be free to choose how to respond. The only thing you can’t do is choose not to be involved.

We live inside a field of countless influences. I believe that it is right that we all know more about influence so that we can move away from mass movements and mass marketing, and make our own decisions based on our values.

The world is full of businesses trying to persuade you that their goods and services will make you happy. Don’t worry! Buy things! Be happy! Buying things does make you happy briefly, but in the long term happiness comes from living by your values and finding what you enjoy doing, rather than buying stuff or doing what other people have persuaded you to do. It may take a little longer to work out your own values and goals but the pay-off is vastly better.

Fortune

When I started learning about hypnosis I was working for Colin Mason at Chiltern Radio. Colin had a military background and was a bit of a legend in radio. I was a maverick and, if the truth be told, was probably unbearably cocky. One day I got into an argument with Colin, telling him – the managing director with years of experience – how he should run his station.

He quite rightly asked, ‘What do you know, at twenty-one years of age?’

I blurted out, ‘I’m going to be a millionaire by the time I’m thirty.’

‘OK,’ he said, ‘let’s have a sportsman’s bet. Write it down and sign it.’

A few years ago we met up and he showed me that piece of paper and kindly offered his congratulations. How did I do it? I believe that my fascination with hypnosis and influence played a huge part.

I was obsessed with hypnosis and spent all my free time learning and practising. While I was still working as a DJ I started doing my hypnotic shows. As my career as a hypnotist was taking off I was also getting more and more offers of work as a DJ. I moved to Capital Radio. When I was there I found more of my ideas were being taken up at radio production meetings. More girls would go out with me. I don’t believe I suddenly became more handsome or a better DJ. I realized the difference must be that I had become more influential. The language of persuasion had become second nature to me. I was using it without noticing I was doing so.

Ambition, persistence, talent and hard work all have a part to play in building a career, but I believe the power to influence is crucial. Whether you are going for promotion or you need to get backing for an idea, you need to be able to influence the people around you.

I have spent the last thirty years developing this book through the trial-and-error process of building my own career. I have been fortunate. But I have also worked hard to develop my ideas and get them across to other people. Nowadays I get hired more often to talk about influence than any other subject. Influence is the key to success. Read on and join me on the road to good fortune.

Why does this work so well?

This is a practical book. It is not an armchair read. It is not a thesis, or a dissertation on the theory of influence. It is a system that has to be applied. When you apply it, you will make more money. You will get dates more easily. You will give better, more impactful presentations. You will win more arguments and make more sales. Above all, you will be more free to express your own values and live a more personally rewarding life.

This system works because you don’t just read about it or think about it, you use it. So right now I would like you to think of at least three situations where you want to increase your influence or charisma. Maybe you can think of more than three, maybe you can think of ten or twenty situations. Maybe you want to secure a promotion at work or sort out a problem in the family. You may wish to improve a relationship or enhance a romance. Maybe you are a performer and you want to enhance your act or maybe you are a manager and you want to inspire your team. Choose at least three situations that matter to you in which you want more influence and charisma and write them down, right now. Keep that piece of paper so that you have a record of it when you have achieved your goal.

And today, that is all you need to do. Just write them down. As soon as you have done that, your unconscious is aware of them as goals and will reference them as you read and work through the exercises in this book and on the audio and video tracks. I would like you to read the whole book, complete all the exercises and use all the audio video tracks before you deliberately tackle any of these situations.

Audio

As soon as you have half an hour to spare when you can be undisturbed in a quiet place, listen to the trance on the audio. Many people find that it is convenient to listen in bed before going to sleep. The trance is guided hypnosis that will empower the source of your charisma and begin to imprint the patterns of
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