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Introduction
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You’ve spent hours, days, maybe even weeks preparing. You’ve researched the company, studied the role, and practiced your responses to the most common questions. You’ve rehearsed your elevator pitch a thousand times in front of the mirror. But now, with only 15 minutes left before you step into that interview room, the nerves are creeping in. The weight of the moment feels heavier than ever. Everything you’ve worked for boils down to this one encounter. The final stretch. The 15 minutes that matter.

It’s easy to assume that everything is out of your hands at this point, that all you can do is wait and hope for the best. But that’s where you’re wrong. In those precious moments before you walk into the interview, you can still control a lot. 
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AND TRUST ME, IT MATTERS more than you think. Those last few minutes before the interview can make or break your chance. It’s all about how you manage your mind, your body, and your approach.

You’ve probably been told that first impressions are crucial. Sure, that’s true, but it's also about what you do in those last moments that will set you apart from the crowd. How you prepare your mind to perform under pressure. How you harness your nerves to make the best impression possible. It’s about having that quiet confidence, knowing that no matter how much you’ve prepared, it’s these last-minute tweaks that will help you nail it.

In the next few pages, we’ll talk about those last 15 minutes—those minutes that can give you the edge you need to stand out from the competition. 

We’ll explore practical, easy-to-apply techniques that are designed for anyone, whether you’re a first-time job seeker or someone who's been through the process before. These techniques don’t require you to memorize complex formulas or rehearse for hours on end. They’re simple strategies that will elevate your interview performance at the last possible moment, and they’ll do it in a way that feels natural to you.

In this book, we’re not going to waste your time on theoretical advice or generic tips. This isn’t about inspiring speeches or high-level advice that you’ve already heard. It’s about real, actionable techniques that can be applied in the final 15 minutes leading up to your interview. These techniques are all about getting you into the right mental state, ensuring you’re sharp, composed, and ready to leave a lasting impression.
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THINK OF IT THIS WAY: when you’ve already put in the work, these last few minutes are your opportunity to fine-tune everything and take control. You can walk into that interview feeling like you already own the room. This isn’t about reinventing the wheel; it’s about refining your approach so that when the moment arrives, you’re ready to seize it. You’ve already got what it takes—now it’s time to bring your best self to the table.

Throughout this book, I’ll guide you through simple steps that can change the entire trajectory of your interview. The goal is not to overwhelm you but to give you manageable, straightforward tips that you can immediately use to feel more confident and ready to tackle any situation that comes your way. These are techniques I’ve learned and perfected over the years, and now I’m passing them on to you.
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IN THE CHAPTERS AHEAD, we’ll dive deep into specific strategies, such as how to perfect your pitch in less than a minute, how to maintain calm and composure under pressure, and how to handle the most difficult questions with ease. We’ll also explore how to close the interview with confidence, leaving a lasting impact that will have the interviewer thinking about you long after you’ve left the room.

If you’ve ever felt the tension rising before an interview, or if you’ve been in a situation where you felt like you were just going through the motions, then you’re in the right place. If you’ve ever felt like there was something more you could have done to stand out, then this book is for you. These 15 minutes are your chance to turn everything around. This is your opportunity to shine, to show up as your best self, and to land the job you’ve been working towards.
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I KNOW IT’S EASY TO feel overwhelmed or stressed before an interview. But let me tell you this—those feelings are natural. What’s important is how you manage them. Instead of letting nerves control you, you can use those nerves to your advantage. You can harness that energy to perform at your best. The key lies in being prepared to handle those last minutes with poise and focus.

I’m going to show you how. It doesn’t matter if you’ve never been good at interviews or if you’ve had some tough ones in the past. I’m going to break down the steps that can take you from anxious and unsure to composed and confident. The techniques I’ll share with you in this book are designed to give you that mental clarity and emotional control when you need it most.
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THESE LAST MINUTES before an interview are more than just a warm-up—they are your opportunity to set yourself up for success. The way you carry yourself in those final moments will influence how you come across when you walk into that room. We’re going to make sure that when you step in there, you’re walking in with the mindset of someone who’s already won the job. It’s not about being perfect, but about being your authentic, confident self. You don’t need to impress anyone with a script. You just need to show up and be the best version of yourself.

So, let’s get started. You’ve already done the hard work. Now it’s time to make sure you walk into that interview with the confidence and clarity that will set you apart. Let’s use these final 15 minutes to your advantage and make every second count. These minutes matter, and how you use them can change everything.
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Mastering First Impressions
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The moment you walk into a room, the clock is ticking. That first second when you meet someone—whether it's your future boss, your hiring manager, or the person who’s deciding whether you’re the right fit—it’s the only moment that truly matters. You have no time to go back, no time for second chances. That first impression is everything. So, what do you do with those first precious seconds? How do you make sure that you land it right?

It starts before you even say a word. Let me explain. When you step into that room, the first thing people notice is not what you say, not even what you’re wearing, but how you carry yourself. How you stand, how you enter the space, how you greet them—this is what they see before you even open your mouth. And trust me, this matters more than you think. Your posture, your energy, and the vibe you bring with you speak louder than anything else in those first moments.

Think about how you feel when you meet someone new. You don't need to hear their life story to get a sense of who they are, right? It's all about their presence. You can feel the energy of the room shift based on how they walk into it, how confident they are, and how much they believe in themselves. That energy is contagious, and if you bring the right energy, you're already ahead.
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YOU’VE BEEN PREPARING for the technical side of the interview—the answers to the questions, the research on the company, the job description—but don’t forget the subtle power of presence. You need to arrive with the mindset that says, “I belong here.” This doesn't mean arrogance or overconfidence, but simply knowing that you’re here for a reason, and you’ve earned this opportunity. Walk in with that quiet confidence, and it will make all the difference.

When you walk into that interview room, remember, you’re not just walking in physically—you’re walking in emotionally too. You need to be aware of your emotions, even if you don’t realize it. If you’re stressed, if you’re anxious, if you’re nervous, your body will tell that story before you even open your mouth. 
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I’VE SEEN IT HAPPEN countless times: someone with the skills, the experience, and the knowledge, but who doesn’t know how to control their nerves in those first moments. Suddenly, they’re not in control anymore—the interview is. So, here’s the thing: take a deep breath. Reset. Find a moment of calm. Your first step is to show up grounded. If you’re nervous, take a second to remind yourself why you’re there. You belong in that room.

Now, let’s get down to the specifics. How do you enter that room? How do you shake hands? How do you greet the interviewer? Let’s start with your body language. This is one of the first things people will notice about you. If you enter the room hunched over, dragging your feet, or with your head down, your impression will be weak from the very beginning. 
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BUT IF YOU WALK IN with your shoulders back, head held high, and a firm step, you immediately convey confidence. You’re not just walking into an interview—you’re walking into a conversation where you already know you can bring value. That’s the energy you need.

A simple, yet effective tool is the smile. Don’t underestimate the power of a genuine smile when you walk into the room. Smiling immediately makes you more approachable, and it sets a friendly tone for the interview. It’s not about being overly enthusiastic or forcing it; it’s about making a connection. When you smile, it shows you’re comfortable, and it allows the person across from you to feel at ease as well. And that’s key—you want to make them feel like they’re having a conversation with someone who’s open, approachable, and confident.

––––––––
[image: ]


BUT DON’T STOP THERE. Your handshake—yes, that simple greeting—is more powerful than you realize. You might think it’s no big deal, but trust me, people notice. A limp handshake can leave a bad impression, and an overly aggressive one can make you seem overbearing. Aim for something in between—firm, but not crushing. The handshake is a microcosm of your overall approach to the interview: balanced, confident, and composed. When you shake someone’s hand, look them in the eye and give them a genuine smile. This shows confidence, attentiveness, and that you are present in the moment.

Eye contact—this one is huge. It’s one of the most powerful tools you have to create a positive first impression. When you make eye contact with someone, you’re showing that you’re engaged, confident, and focused. But be mindful of how you do it. 
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TOO LITTLE EYE CONTACT can make you seem disconnected or shy, while too much can come off as intimidating. Find that sweet spot where you’re engaging, but not staring them down. Eye contact shows respect and creates a sense of trust. It’s your silent way of saying, “I’m here, and I’m paying attention.”

Now, let’s talk about your tone and how you speak. If you walk into that room and you speak in a high-pitched, nervous voice, or if you mumble, you’ll immediately lose points. Your tone needs to reflect the confidence you’re trying to project. It should be calm, clear, and steady. No one trusts someone who seems unsure or uncertain about what they’re saying. Speak with authority but remain approachable. You don’t need to sound like you’re giving a lecture, but you do need to speak with conviction, especially when you talk about your qualifications and why you’re the right fit for the job.
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