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			Dear Reader,

			Welcome to You Must Market Your Book, the follow-up to You Must Write a Book, published, as of this writing, just over six years ago.

			A lot has happened in these past six years. Not just for my business, but also in the world. Yet the book itself wouldn’t have had the impact it did without consistent, intentional book marketing.

			The truth is that most of the books that are published sell an average of just 250 books over the course of their lifetime. Why?

			I believe it’s because authors assume a few things:

			
					Their book will “automagically” sell once it’s published, and

					Their publisher will “make” it sell (more magic) with little or no action on their part (or they rely on PR to encourage more than enough sales), and

					The heavy lifting is done during the writing and publishing process.

			

			There are a few other assumptions, and sadly, none of them happen.

			Books only sell with a persistent, consistent focus on marketing by the author.

			If you have one, your publisher’s sole job is in their title—it is to publish a quality book for you. True, the writing process can be a challenge, and professionally publishing is critical to a book’s chances for success.

			Once you have your book in your hot little hands, the fun is only beginning! Yes, I do actually mean fun. Book marketing can be a blast. Stay with me; I will get into this later in the book.

			The good news is your book need not languish in obscurity—it can, instead, find itself in the four corners of the earth, making connections you might never have made otherwise. Not only can it bring avalanches of revenue to you and your business, but it can also unleash other amazing opportunities and blessings.

			Although there is really no way to predict every good thing that will happen, kindly indulge me just a moment while I recount what’s happened since I published You Must Write a Book in October 2016:

			
					(Consider this a foreshadowing for your book as well. The possibilities are endless. YOU can do this too!) I sold over 50,000 copies within a few short months of its release.

			

			I’ll preface this by saying I had “an in.” Amazon had invited me to attend a media breakfast in New York City in the summer of 2016 to highlight the benefits of the KDP platform to the media and help aspiring authors discover and utilize it.

			At the last minute, they canceled the breakfast. I was bummed, but they were going to promote my most recent book, which then was The Divorced Phoenix: Rising from the Ashes of a Broken Marriage.

			While I was excited to have the power of Amazon behind my book (any book!), I’m not an expert on divorce. Emphasis on that book for book sales’ sake would’ve been great, but not practical, considering my focus was on writing and publishing books.

			So, the entire time I was preparing to go to New York, I wished I had a “better” book for the event. I’d been thinking about writing a book about writing a book, but the timeline was short. However, once the breakfast was rescheduled, I asked if such a book would be welcomed, and I got an enthusiastic yes.

			With less than 90 days to the October event, I got to work writing You Must Write a Book.

			I also got to work using the tools I will share in this book.

			With my Advanced Reader Team in place, I launched the book, and within 30 days, I was featured in Fortune Business (online), The Huffington Post, and on dozens of podcasts.

			By Christmas, I’d done over 100 podcasts, sent thousands of emails (to grow my email list), and signed and sent over 250 copies to past clients, current clients, and prospective clients. I had price promotions, taking advantage of the benefits of being in KDP Select. Pricing my book at 99 cents in concert with BookBub sent sales soaring. I did everything I could think of to promote the book. By the spring of 2017, I’d sold more than 50,000 copies in all versions.

			And I share all my not-so-secret strategies with you throughout this book.

			
					After all of that excitement, there were immediate, multiple requests for a workbook to help aspiring authors manage their book projects, so I released I Must Write MY Book Workbook in March 2017.

					In addition, after fielding more than two dozen emails asking, “Is there a course for this?” I began teaching Publishing Ph.D. (originally and horribly titled “The You Must Write a Book LIVE! Coaching Course”), helping professionals and entrepreneurs all over the world go from “pen to published.” The course is now a blended-learning experience for students (with more than 300 graduates), many of whom join the monthly live Q&A to have me answer their questions.

					In 2019, I began the Empire Builders Mastermind, which provides mentorship and a positive environment for entrepreneurs who want to create additional income streams, with at least one originating from their book. In 2023, I am hosting it for the fifth year in a row, and with 13 participants, I’m able to provide real-time personal guidance to each member.

					In early 2020, I released another course, Building a Million Dollar Book Business, to help students repurpose their content into other income streams.

					And finally, I’ve produced over a dozen books for business owners and entrepreneurs who reached out, stating they had “more money than time” and wanted to outsource the entire process.

			

			All told, I’ve made several million dollars as a result of writing, publishing, selling, and marketing You Must Write a Book. For clarity, I self-published the book, did not hire a PR firm or marketing agency, and didn’t work more than 40 hours in any one week.

			I share all of this with you so you can see that a book can be both a source of income from book sales and also naturally result in additional income streams.

			But this isn’t about me, so I’ll gratefully change the subject back to you and your book—and all of its potential!

			What you need to do is focus on the steady marketing of your book and analyze each new opportunity and idea in the process. It’s easier said than done, which is why I wrote this book: so you can enjoy the fruits of your labor in easy, lucrative, and fun ways.

			Said another way, I want you to have a checklist of book marketing “to do” items housed in a solid Book Marketing Action Plan (your Book MAP). I also want you to understand how to think about book marketing so you get the most out of every single action you take.

			What is Book Marketing?

			Book marketing is an author’s strategic execution of identifying and appealing to prospective readers (and can include advertising, branding, pricing, and sales).

			Said more simply, book marketing is connecting one’s book to readers.

			But make no mistake—book marketing and other product or service marketing aren’t exactly the same. Sure, some of the fundamentals are the same or similar, yet the differences could actually determine a book’s success or failure.

			It is many times assumed that if someone understands marketing, nay, they are marketing experts, then they have a firm handle on book marketing as well. While they are probably better equipped than most authors, there is a distinction with a difference.

			So why exactly is book marketing different? I’m so glad you asked!

			While the investment for a book is a few dollars and is usually considered minimal (certainly compared to hiring an author to provide the same information one-on-one), it is time-consuming to read a book. The real investment you’re asking for when marketing and selling your book is time. Most people look at a book and ask themselves, Am I going to get a solid return on investment for the time I spend reading this book? Does it solve my problem, help me to do something better, or help me get something I want?

			In addition, prospective readers of your book have thousands of choices and almost as many options for other things to do besides read.

			Marketing a stereo, vacation, or new car is different because the time investment required for the buyer is significant.

			While almost everyone watches television, listens to music, and needs a new pair of pants each season, no one really has to read your book.

			Read that again.

			Reading your book isn’t essential. That is, unless you make it compelling to do so.

			Your book marketing game has to be tight because not only must you inspire someone to invest their money, but they also need to have some urgency around taking the time to read it.

			When it comes to nonfiction books, and that’s the focus of our discussion in this book, you, the author, have a twofold intent for a segment of your readers. Right? You want them to benefit from your knowledge and engage with you at a deeper level.

			If they don’t read your book, the chances are they won’t engage.

			Thus, your marketing must compel them to buy and read.

			After all, what you really want people to do is read and love your book. Right? (Yes, me too!)

			I understand these are seemingly insurmountable hurdles, but I’ve got you! My entire reason for writing this book is to help you understand book marketing—not just what to do, but where, when, and why—as well as empower you with the ability to craft and execute a book marketing plan that does everything you need it to do.

			Whether you are still working on your book or you published a book five years ago, within these pages, you’ll find effective tactics to help you market your book and insight into the strategic thinking that will help your book continue to sell and sell and sell in the years to come.

			Grab a journal (or a copy of I Must Market MY Book Workbook) and a pen, and let’s begin.

			Honorée Corder

			Honorée Enterprises Publishing

			1890 Fairview Blvd., Box 333

			Fairview, Tennessee 37062

			USA

		


		
			Chapter One

			Where Book Marketing Really Begins
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			Books sell not by chance but through purposeful, intentional, and consistent marketing.

			You can be a literal book marketing genius, super ninja. Still, if you don’t have two pivotal components of the book marketing puzzle in place, your book will not sell (sad but true) and will not generate the new business you dream about (also sad and true).

			Said another way, you cannot put lipstick on a prizewinning hog and pretend it will be the horse that wins the Kentucky Derby.

			So, before I can educate you on the finer points of crafting a book marketing plan that will make all your book marketing and business dreams come true, we have to take a step back and make sure you have your proverbial ducks in a row.

			The Two Vital Components for a Book’s Success

			The two components I am referring to are:

			
					The quality of your book, and

					Your book marketing mindset.

			

			Mindset is so important I’m going to bump it to the top of this short list.

			Why?

			Because if you don’t believe your book can be successful—in the ways you define success for it and yourself—it won’t be. You might as well keep doing what you’ve been doing, sans a book.

			Your Book Marketing Mindset

			Once you have a book, or even before you do, there are many things you can do to capitalize on the benefits of being an author. (And by capitalize, I mean make money.)

			For now, I want to be sure we set you up for success with your book. Book marketing success is like a marriage: you’ve got to have a positive attitude going in, or you’re doomed from the start.

			I would love to abolish the belief that money cannot be made from book sales. In fact, I can attest many people make money from their book. They sell their book by signing and selling books in concert with a speaking engagement and bulk sales, just to name two. They also sell their books through online retailers, in book and big box stores, and in many other ways.

			Marketing your book starts with a successful book marketing mindset. I will not spend a ton of time talking about it in this book, but I would be remiss if I didn’t bring it to your attention.

			You’ll know your mindset needs work if you are already arguing with me while you read this … “But Honorée, my friend Steve published his book, and it hasn’t made him any money!” Or “Hey, I published a book three years ago and still have eight boxes of it in my garage. Please explain! Do you mean to tell me it’s all my fault?”

			Whoa, there. Simmer down. I don’t play blame or fault games. But I know this for sure—if someone, anyone, and this means you, too, has a book and it is not selling, chances are there is a gap

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Your book’s title & subtitle, with

					A 2-sentence “in your own words” overview of your book, and

					The table of contents (with 1–2 sentences about each chapter), and

					Your long bio.
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