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			Introduction

		

		
			I have no tolerance for fluff and filler. I also do not like my time wasted, especially with busy work. Be assured that this workbook contains none of those useless activities. In fact, this workbook was created in tandem with writing its companion book, The Firm, Fair, Fascinating Facilitator, and is an integral part in achieving the main goal of that book, which is to inspire and equip you with the knowledge and skills to become the teacher you always wanted to be. I believe in this workbook as much as I do its companion book, and some of my best and most passionate ideas are contained herein.

			Since each activity in this workbook is recommended at a specific place in The Firm, Fair, Fascinating Facilitator, these activities will have the most meaning and impact if used when suggested while reading the companion book. Almost all of these activities can be done either individually or in a group setting.

			Upon completion of this workbook, you will have had several reflective conversations, either with your colleagues or within the privacy of your own thoughts, which assisted you in refining and articulating your personal opinions about a wide range of educational issues. I hope that you find these spirited conversations enlightening and empowering! Beyond common planning and professional development, simply taking time to discuss vital topics with your fellow teachers such as classroom management, teacher-student rapport, student engagement, and effective instruction is crucial and something that does not happen often enough.

			In addition, by the time you reach the end of this workbook you will have created several useful documents that you could include in your professional portfolio and that you will certainly use to begin your next school year as confidently and successfully as possible. These documents include

			■a personal, professional mission statement,

			■a sensible plan for a smooth and calm first day of school,

			■a clear set of student expectations,

			■a comprehensive list of class procedures,

			■a proactive plan for when students finish their work early, a lesson runs short, or the teacher’s attention is temporarily diverted from the students,

			■a set of the big ideas and essential questions for your subject area and grade level in order to both broadly and specifically guide long-range lesson plans,

			■a strategic model lesson plan that features collaboration between multiple partners, and

			■a collaborative model lesson plan using inquiry as a means of deeply comprehending challenging text.

			The Four Fs

			Of course, the major benefit of this workbook is that it provides you with the necessary practice and reinforcement in order for you to become a Firm, Fair, Fascinating Facilitator. In order to be an effective teacher, you must motivate your students on four essential fronts:

			Firmness will persuade your students to respectfully cooperate with you and their classmates so that teaching and learning flow uninterrupted.

			Fairness will cultivate a solid and supportive teacher-student rapport so that your students will contribute actively and participate willingly in your class.

			Fascination will captivate your students’ attention, engagement, and investment in your meaningful lessons.

			Finally, proper Facilitation will provide your students with a strong foundation that enables them to consistently comprehend and increasingly take charge of their own learning in order to succeed academically and independently.

			Thus, becoming a Firm, Fair, Fascinating Facilitator is the best way to thoroughly and positively influence and motivate your students so that everyone in the classroom, students and teachers alike, reaches their full potential and finds fulfillment and joy in their days at school.

			See table I.1 for a broad perspective of how teachers can influence their students through a consistent, simultaneous, and potent combination of Firmness, Fairness, Fascination, and Facilitation and how each aspect of the Four Fs is essential, indispensable, and interconnected.

			
				
					Table I.1. An Overview of the Four Fs of Teaching

					
						
							
							
							
							
							
						
						
							
									
									The Four Motivators:

								
									
									Firm

								
									
									Fair

								
									
									Fascinating

								
									
									Facilitating

								
							

						
						
							
									
									The four driving forces that an effective teacher uses simultaneously in order to influence students toward positive and productive classroom attitude and activity

								
							

							
									
									The teacher immediately takes action to . . .

								
									
									be in charge in order to establish and maintain a classroom environment of order and respect

								
									
									be a warm, welcoming, accepting, positive, and mature adult role model

								
									
									be dynamic and enthusiastic and to introduce meaningful content and activities

								
									
									be an effective educator who begins laying the strong foundation onto which increasingly more difficult skills will be built and new content will be introduced

								
							

							
									
									The teacher’s four-part responsibilities that help to motivate students are . . .

								
									
									to enforce

								
									
									to encourage

								
									
									to excite

								
									
									to enable and enhance

								
							

							
									
									to caution, curtail, and contain

								
									
									to coax and congratulate

								
									
									to captivate, challenge, and provide choice

								
									
									to coach, craft, and coordinate

								
							

							
									
									to control and patrol

								
									
									to cajole and console

								
									
									to bowl over with rock ’n’ roll and soul

								
									
									to fill any hole, to dole, and to set the goal

								
							

							
									
									to build a class of structure, discipline, and courtesy; also, when necessary, to break down recalcitrant students by further limiting and inhibiting

								
									
									to build students up with kindness, concern, camaraderie, and celebration

								
									
									to broaden students’ minds and to intrigue, awaken, enchant, and expand

								
									
									to broaden and build up students’ knowledge and skills and to develop, strengthen, and stretch

								
							

							
									
									The teacher’s roles are to be . . .

								
									
									the taskmaster

									the boss

									the drill sergeant

									the “bad cop”

									the alpha dog

									the captain

								
									
									the nurturer

									the cheerleader

									the counselor

									the “good cop”

									the advocate

									the champion

								
									
									the muse

									the spark

									the energizer

									the storyteller

									the enticer

									the collaborator

								
									
									the guide

									the trainer

									the illuminator

									the intellectual

									the tutor

									the coach

								
							

							
									
									The teacher’s motivating demeanors are . . .

								
									
									commanding, curt, and composed

								
									
									courteous, congenial, candid, and compassionate

								
									
									compelling and charismatic

								
									
									clarifying, concise, calculating, and contemplative

								
							

							
									
									strong, stern, and strict

								
									
									sensitive, supportive, and sympathetic

								
									
									stirring and satisfying

								
									
									scholarly, savvy, and straightforward

								
							

							
									
									regimented and relentless

								
									
									relaxed and developing a relationship and a rapport

								
									
									riveting, relatable, and relevant (content and activities)

								
									
									rigorous yet reachable

								
							

							
									
									demanding

									directive

								
									
									understanding

									drawing out

								
									
									demanding

									directive/drawing out

								
							

							
									
									The teacher’s initial goal is for students to be . . .

								
									
									compliant

								
									
									comfortable

								
									
									interested

								
									
									comprehending and competent

								
							

							
									
									The teacher’s ultimate goal is for students to be . . .

								
									
									self-correcting and cooperative

								
									
									committed and confident

								
									
									invested

								
									
									capable and clever

								
							

							
									
									The students in this class eventually realize, “I count, I am important, and I matter because . . .

								
									
									“my teacher is conscientious enough to make me and the rest of the class act responsibly and respectfully. I feel focused and freed up to learn, perform, and produce.”

								
									
									“my teacher is caring enough to know who I am and understand me. She notices when I need encouragement and recognizes me when I try. I feel emboldened because I am included and valued.”

								
									
									“my teacher is cool and creative enough to find different ways to keep me engaged with what we are learning and doing in class. I feel inspired and exhilarated.”

								
									
									“my teacher is clear enough so that this class makes sense to me. I feel empowered and intelligent because my teacher lets us show what we know and think before he just tells us.”

								
							

							
									
									The teacher builds up her students’ . . .

								
									
									self-control

								
									
									self-esteem

								
									
									self-expression

								
									
									self-efficacy

								
							

							
									
									How?

									(by either focusing in or drawing out)

								
									
									by focusing my students in with my consistency and my confidence

								
									
									by drawing my students out of their defensive or apprehensive shells with acknowledgment and appreciation

								
									
									by drawing my students out with anticipation and animation

								
									
									by focusing my students in with access and avenues to mastering the curriculum

								
							

							
									
									With the rationale . . .

								
									
									that their behavior does not get in the way of their own or another’s learning or my teaching

								
									
									that they feel noticed and are welcomed and commended as a vital member of our class community

								
									
									that the crucial need for personal meaning and practicality is cultivated within each individual student

								
									
									that they feel prepared and skilled to accomplish the tasks that school and life will present to them

								
							

							
									
									Students’ negative self-beliefs and thoughts may be that . . .

								
									
									“I’m a bad kid.”

									“I always get in trouble.”

									“I can’t control myself.”

								
									
									“I’m shy.”

									“What I have to say is not important or correct.”

								
									
									“I’m lazy.”

									“I’m bored in this class.”

									“I can’t pay attention.”

								
									
									“I’m stupid.”

									“I can’t understand or do this.”

									“I am a failure.”

								
							

							
									
									The negative messages above that students repeat to themselves or aloud to others may begin as excuses for bad behavior and may even be reinforced by the anti-intellectualism and chaos of the school culture. Over time and left unchecked, however, these mere excuses may become internalized and become a belief system that a student holds about her entire school experience.

									Why wouldn’t a kid begin to believe that she is bad, shy, bored, or incompetent if her parents/school/teachers have allowed her to repeatedly rebel, withdraw, disengage, and/or fail? Belief begets behavior, and vice versa. These negative patterns are reinforced when even the adults in their lives may be labeling these kids as “out of control, passive, apathetic, slow, or low.”

								
							

							
									
									An ineffective teacher can exacerbate a student
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