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			What Others Have to Say about Who’s Got Your Back?

			David Smith’s book, Who’s Got Your Back?, reminds me of the writings of a seasoned craftsman who over the years has amassed a virtual tool chest of wisdom in regard to making and maintaining great relationships. This book is rich in understanding and insights, not only from Smith’s own experience and research, but also from the lives of numerous other authors, not to mention his countless references from the ultimate book on relationships, the Bible itself. I highly recommend that you take the time to read, ponder, and most importantly, apply these principles to your own circle of friends as well as those whom you may add to your list by becoming their friend.

			—David Ravenhill, author of Welcome Home: Receiving the Father’s Forgiveness and Acceptance, pastor and itinerant Bible teacher

			This good book will bring into sharp focus a genuine and functional and real-life definition of manliness. Dr. David Smith has skillfully woven stories with practical application strategies into a narrative that promotes clarity as to how we ought to live our lives. Streamed throughout the book are the desired character traits and values that we feel are a necessity to build and support trusting relationships. Consider this as a blueprint for not only building friendships with others but a way to bring happiness and success to our personal and professional lives.

			—Gary Smit, Ed.D., dean of faculty, Josephson Institute of Ethics

			David Smith is a humble practitioner of friendships, and for five decades I have been blessed to experience the integrity and joyful generosity of his life! We first met when I was a student in his classroom. He and his wife have pursued intentional connection with me ever since, and their thoughtful and caring ways continue to enrich me and my family. This work captures the depth of David’s research as a historian and sociologist, and as a theologian who studies the Scriptures and lives them. The stories he shares from his own life and those he’s gathered from others empower us all with the possibilities of life-giving friendships.

			—Margo Balsis, senior staff member for The Navigators at Purdue University

			David Smith has been a gracious friend and encourager for over twenty years. I appreciate his consistent servant-leadership in the public sector including his service as an effective superintendent of our public high school system. His new book, Who’s Got Your Back?, articulates the clarion call that men today be the kind of men that Jesus modeled for us. David shows us how we can be strong, task-oriented, and achieving but also warm-hearted and unmistakably relationship-driven. David understands the rough and tumble of everyday life that most of us experience and provides us with an abundance of practical ways to sidestep negative societal norms while equipping us to establish mutually satisfying friendships.

			—David Riemenschneider, Th.D., founder and lead pastor, Bloomingdale Church, Bloomingdale, Illinois

			What made David Smith’s Who’s Got Your Back? special for me is that it builds bridges between biblical truth and modern behavioral science. The author combines a lifetime of personal experience, the research skills of a sociologist, and his Christian faith to create a wonderful men’s guidebook for building better human relationships. This is a “must read” for any man who feels isolated from those around him who should be an important part of his life. While the book focuses primarily on creating healthy relationships between men, it offers many helpful anecdotes on marriage and parenting, as well.

			—Charles Dunn, Ph.D., history professor, teacher, author of The Nurse and the Navigator: A Son’s Memoir of His Parents’ Battlefield Romance

			Men need to be in meaningful relationships with other men. Strength, vision, character, and priorities become clear when you’re doing life with other guys. When you’re flying solo, you make mistakes and no one is there to hold you accountable. David Smith’s new book shows in realistic ways how men should and can form great friendships. Women, buy it for your man and he will make his relationship with you a higher priority!

			—Jay Payleitner, national speaker and best-selling author of 52 Things Wives Need from Their Husbands and What If God Wrote Your Bucket List?

			Who’s Got Your Back? has a finger on the pulse of modernity. Real friendships can be the antidote to alienation in our fast-paced world. Dr. David Smith offers his timeless guide with vital meaningful principles, based on his own experience, research, and faith for the blessings and enrichment that true friends bring mankind.

			—Ilona Garrett, author, teacher, member, and presenter, International Press Club of Chicago

			David Smith has written a very enjoyable and practical book, Who’s Got your Back? that is full of memorable stories about what it is like in this day and age to have someone special in your life. Every person needs others in their life. David describes the important “how-tos” when analyzing why and who should be on our team. These genuine friendships within our inner circle complete us in our quest for the purpose that God has created us to become.

			—Darrel Billups, Th.D., emeritus executive director, National Coalition Ministries to Men (NCMM)

			It is an informative experience to read the intimate stories and practical and engaging insights that David Smith shares throughout Who’s Got Your Back? Reading this book will enhance and make more enjoyable our personal relationships. His new book helps us to appreciate better how we can improve our communication and relationship skills. David unravels the mystery behind the reason communication often breaks down. He gives us the tools needed to make and keep great friendships as we relate more effectively with other people. This is a good book for all of us, not just for men.

			—Glady Sander, RN, camp nurse at Phantom Ranch Bible Camp, and counselor at Willow Pioneer Ministry for special needs adults

		

		
			This book is dedicated to my son, Cameron,
and to my daughter, Julie.
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			Preface

			After several years of living on the north side of Chicago, my family and I prepared for a career move to suburban Indianapolis. I was surprised that my “good-byes” to my friends and neighbors were casual, even perfunctory, and lacking in any feeling, while my wife, Sue Ann’s “good-byes” to her friends were heartfelt and meaningful and included hugs and tears and genuine commitments to stay close. I wondered if this was just about me or whether most men had similar superficial relationship experiences. I decided this was an important question for me, but not just for me—and so began a journey of discovery about why men have few if any close friends and what can we do to change that and begin to make great friendships that can last a lifetime.

			Through the years, I have shared as a conference speaker and writer in books and articles my concern about the largely friendless condition of most men. Since those earlier days, the problem of men living lonely, emotionally barren lives seems to have only gotten worse. I encourage men to do genuine day-by-day relationship-building that candidly deals with the important theme of Who’s Got Your Back? The title might not be as grammatically proper, but I thought it was a bit catchier than asking Who Has Your Back?
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			Introduction

			One of the greatest indicators of our emotional and spiritual health is how well we’re connected with others. Who has your back? Who can count on you? We fall short, rarely because of a lack of some knowledge or ability. We often fail in our personal and work experiences because of our inability to connect well with others. No one plans to lead a mediocre life; it just happens. We’re more likely to form alliances than we are friendships. We don’t seem to mean much to each other anymore. It doesn’t have to be that way. 

			This book is about a real-life positive and practical journey to form enjoyable and genuine and spiritual relationships in every area of life. It’s no surprise that those who have your back will usually be the same individuals who know they can count on you in the good times and in times of trouble. It may seem counterintuitive, but giving to others is often more satisfying than receiving from others. 

			It’s the individuals we’re close to who make life worth living.

			I’m curious about and committed to learning more about friendships. I wonder about questions like these: What kind of friends do you have? Are they work friends, sports friends, or neighborhood friends? How about friendships at church? Recent Pew Research reveals that only about one in five men attends religious services weekly. Whom would you turn to if your whole world caved in? Whom would you trust enough to share your intimate thoughts, fears, and frustrations? Who in your life would drop everything to help you during a difficult time?

			How many friends do people have? What’s your definition of friendship? Does the Bible offer practical advice for creating friendships? How do friends think and behave? Why do women typically have more friends than men? Why are friendships with the opposite sex so rare? How does age and marital status affect friendships? Why do some friendships fall apart? What’s involved in making and keeping satisfying and worthwhile relationships? 

			To learn more about close friendships, I read as many of the secular and faith-based publications I could find. This was useful, but what was also very helpful for real life was when I conducted my own interviews, usually with strangers. While I interviewed friends and neighbors and guys at work, most of the slightly more than four hundred conversations I had were with strangers who were willing to talk with me in a neutral setting, often at a shopping center. Strangers were usually very honest, I found. They had no image or reputation to protect since they’d likely never see me again. What they told me was often surprising and I believe important. I continue to ask the opinions of others at conferences and retreats when I’m invited to give presentations. I’ve shared much in the following chapters from what I learned from many candid conversations and from my own life experiences. I’m therefore less formal; I’ve decided to make this book more like a conversation with less attention devoted to a formal bibliography and cited notes.

		


		
			Chapter 1

			Who Needs Friends?

			Two are better than one.…

			—Ecclesiastes 4:9

			A friend is one of the nicest things you can have 
and one of the best things you can be.

			—Douglas Pagels

			Chuck was one of the hardest-working marketing representatives in his software company’s history. He was married and had two children, both of whom had done well in school. Chuck spent so much time working and winning in the marketplace that he had little time and energy to spend developing friendships or networking with others. Certainly, he knew many people at work, and he came in contact daily with clients who relied on him and his expertise. But no one really knew Chuck. He was so busy achieving, it appeared that what he did for a living was his total identity. If he wasn’t working with a client, he was developing sales pitches and problem-solving ideas that would attract future clients. Nothing else seemed to matter.

			He finally walked out of the office after receiving a grand sendoff retirement party. He had worked hard in a rapidly changing industry for over thirty years. Now he looked forward to enjoying the wealth and prestige he had acquired over the years. But he ended up enjoying it largely alone. Frustrated and disappointed from years of neglect, his wife had little interest in trying to build a new life together in retirement. And his children, who had since become adults and left home to begin their own lives, rarely connected with him in any meaningful way. 

			Chuck tried to keep up a few relationships he had previously with some of his former coworkers. A few former colleagues he knew would get together with him to talk shop, but after a while they had less time for him since he soon was out of touch with technological, social media, and market changes and the rapidly changing base of clients. Within a short year after his retirement, Chuck became a stranger at the company where he had spent so many years diligently working. Feeling unwanted and unneeded, he stopped reaching out. Calls and emails and texts from his kids also became less frequent. Chuck was largely alone and unhappy.

			* * *

			Jerry hunted, fished, and did all of the maintenance and most of the repair work on his truck. He helped out at his church sometimes, doing repairs on donated cars that were fixed up and given to those in need, often to single mothers. On his construction job he was reliable and got along all right with the other workers. He dated once in a while, and a couple of nights a week went out with some of his work buddies to a nearby sports bar.

			Jerry was easy to talk to, but his conversations were limited to safe topics such as work, cars, and sports. When Jerry was diagnosed with lung cancer, most of those who heard about it didn’t know what to say. And when he had difficult monthly chemotherapy treatments, except for occasional and brief visits from his pastor, no one came to see him or offered to drive him to and from the hospital. Eighteen months later, when Jerry died, a few guys he knew carried his casket. A former girlfriend came to the funeral, and his pastor delivered a short eulogy. His funeral was brief, and the tears shed were few. Jerry died pretty much alone.

			* * *

			When someone had a problem, they felt they could call Frank. Sick and in the hospital? Frank would be the one who would make a visit. Marital problems? Frank was good with helpful advice. Frank was “Mr. Fix-it.” But whom could Frank really talk to? As the church’s pastor, Frank knew that everyone needed friends, and he had tried to become friends with a few men he knew. Some of the men on his own small church elder board were not comfortable with his attempts to build friendships with them. Several felt uncomfortable being open and candid about their own life struggles. Frank seemed somehow all together and might think less of them if he actually knew more about their real lives.

			Frank gave up trying to develop close contact with others. He tried to pour out his needs and concerns to God in prayer, but his need for companionship, his need for friendships, went largely unmet.

			Chuck, Jerry, and Frank were all successful in many ways, and they knew many people, at least superficially, but they didn’t have anyone they could really connect with, be open with, or count on in a time of need. There wasn’t much joy and genuine connection with others. Many of us can identify with the circumstances of these three guys. Most of the time we don’t think much about the quality of our relationships. Loneliness is widespread and getting worse and is possibly as dangerous a health risk as are smoking and obesity.

			This book is for men, and also for the women who know men who are lacking quality personal relationships. I want to encourage men to see their need for friends and to show how they can enrich their lives and the lives of others by making and maintaining quality friendships. Most women actively seek friendships, nurture them, and benefit from and enjoy them. Men, on the other hand, usually don’t make friends very well and don’t know how to manage a friendship if they do make a friend. The relationships most men have with other men are limited generally to a coworker or buddy relationship, rather than an actual friendship. 

			What Is Friendship?

			American author Ralph Waldo Emerson once said, “A friend is a person with whom one can be sincere.” Maybe that means having someone you can share with and really discuss things that are important to you. The individuals who come to mind when you consider the question “who’s got your back?” may well be your friends. I asked my wife, Sue Ann, for her definition of friendship. She thought for a moment and then smiled and simply responded, “Lois.” Friendship to Sue Ann is a personal experience that exemplifies far more than a one-sentence or one-paragraph definition.

			One example of male friendship is found in the historical biblical record of 1 Samuel 18:1–3; 19:1–7; and 23:15–18. We learn about a relationship that ran deep between Jonathan, the king’s son, and David, a shepherd boy who later would surprisingly become the king of Israel. Their friendship was strong, built solidly on an inward attachment and personal commitment, rather than on any outward social status. The King James translation of the Bible records that “...the soul of Jonathan was knit with the soul of David...” (1 Samuel 18:1, KJV). These two men demonstrated a mutual acceptance of and concern for each other despite their very different social backgrounds. Their mutual promise to “watch each other’s back” was born of an unconditional concern for each other (1 Samuel 18:3) during a very dangerous situation concerning Jonathan’s father, King Saul. David and Jonathan were dependent upon each other (1 Samuel 23:15–16). Mutuality and respect, not individualism or competition, marked their friendship. Other positive friendships found in the Bible include Moses and Aaron; Elijah and Elisha; and the women Naomi and Ruth. We’ll look in every chapter ahead at how friendship traits found in the Bible are best identified and lived out in our modern-day, hectic lives.

			Friendship involves a concern for and involvement with the well-being of another. Friendship so defined seems to be hard to find. According to our cultural values, real men are encouraged to be competitive, non-emotional, strong with few insecurities, and able to deal largely alone with problems that come their way. You shouldn’t “need” a friend, some might say. To need a friend, actor and former California governor Arnold Schwarzenegger believes, makes one a so-called girly man. But in spite of this cultural, go-it-alone bravado, it’s nevertheless true that a joyful life and quality friendships are highly correlated. Depressive symptoms, including a reduced enjoyment with normal daily activities, are also correlated with friendlessness. So how did we get into this sorry situation of friendlessness, and what can we now do about it?

			Friendship Made Personal

			Do you have friends who have your back? Can others count on you in time of need? How we answer questions and deal with the issues associated with friendships can be life-changing. Phil McGraw, in his book Life Code, says it’s essential to create a passionate nucleus of supporters. We need to find and bond with a core group of lifelong friends and supporters. Dr. Phil acknowledges that while difficult to accomplish, “we all need people we can truly trust and rely on, who cheer us on and truly want us to succeed. If you want a good friend, be a good friend.”1

			There is a sense of belonging and joy and positive change that can result because of our looking together at friendship. This should be fun. This review about friendship together is surely not about rules and regulations and a bunch of do’s and don’ts. I hope you’ll find within the following pages an enjoyable journey, and I’d welcome hearing from you and learning your thoughts and reactions after you’ve finished reading. My contact information is listed at the end of the book. 

			Focusing on Friendship Principles

			I believe there are seven essential principles concerning friendship. These principles will form a major focus of our discussion throughout the book. These fundamental ideas are summarized as follows:

			
					Friendships in which we both give and receive are essential to our spiritual and emotional well-being.

					Most men lack friends of the heart and soul but can learn to improve the quality of their interpersonal relationships.

					Most men lead lives that conform largely to our macho-dominated, twenty-first-century culture rather than to the masculine standards found in Scripture.

					Women tend to experience more fulfilling friendships than men, and the reasons for this difference are not just biological.

					Biblical principles of friendship can be identified and, when implemented, can change lives in a positive way. 

					Those who have close, nurturing friendships usually have many personality traits in common.

					With the decline in the social stability of the extended family and even the nuclear family, friendships are becoming more important than ever before for the maintenance of emotional and spiritual health.

			

			We will look at the validity of these seven principles to see how they apply to men in general and each of us individually. How do friendships develop? What are the basic personality traits of a good friend? What principles of friendship are offered in the Bible? How do age, marital status, and religion affect friendships? What can women do to help men form and maintain satisfying friendships? What can men do to help themselves in this important area of their lives?

			Writers have made available abundant information dealing with marriage, family, sexuality, in-laws, work, and countless other topics. And yet little knowledge and few publications exist that provide us with an understanding of the dynamics of friendships. Most everyone has opinions about friendships, but few people have conducted actual research or candid interviews, or looked closely at the principles found in the Bible.

			I mentioned earlier that in preparing to write this book, I assembled my own ideas and life experiences about men and friendship and read what others have written. I also spoke with dozens of my friends and acquaintances and also total strangers about this neglected topic.

			I enjoyed talking with these people. And I think they enjoyed talking with me about the important subject of relationships. I talked with both men and women, young and old, rich and poor, married and not yet married, single and divorced, well-educated and not so well-educated, religious and not so religious. I asked strangers if they would mind taking a brief few minutes to give their answers on a questionnaire dealing with friendship. The survey I put together to share with them is shown below.

			Friendship Research Survey

			I am conducting research dealing with the topic of friendship. I welcome your comments. Thank you for taking time to express your opinions about the issues listed below.
David W. Smith

			Questions for Men and Women

			
					Please define the term close friend.

					How many close friends do you have who fit the definition of a close friend you listed above?_____Same sex
_____Opposite sex


					Are you satisfied with the quality and quantity of your friendships? Please explain.

					What can you do to begin and improve friendships and relationships with others?

					Do you and your close friends share similar beliefs and interests (for example, in religion, politics, values, or hobbies)?

					What are your personal obligations or responsibilities in a friendship? 

			

			I would welcome any other general comments you would like to share, and again, thank you for your involvement with this research. Here’s my email contact: SDS894@yahoo.com

			* * *

			Much of what I learned from the personal responses collected from this survey is reported here in the book. I don’t claim that my efforts at data collection and interpretation were particularly scientific, but I enjoyed the process and found the results quite interesting. I look forward to sharing with you simply in the ongoing narrative what I discovered from the good people I had the chance to meet and talk with about friendships. I also asked respondents for their personal background information, which included their sex, age, marital status, income, occupation, education level, and religion. I thought you’d find this information interesting, so I’ve listed it next in percentages. 

			Survey Results of Personal Background

			
				
					
					
					
					
					
					
				
				
					
							
							Gender

						
							
							Age

						
							
							Marital Status

						
					

				
				
					
							
							Male

						
							
							47%

						
							
							8-25

						
							
							15%

						
							
							Married

						
							
							38%

						
					

					
							
							Female

						
							
							53%

						
							
							26-35

						
							
							18%

						
							
							Single

						
							
							23%

						
					

					
							
							
							
							36-45

						
							
							24%

						
							
							Divorced

						
							
							22%

						
					

					
							
							
							
							46-55

						
							
							19%

						
							
							Remarried

						
							
							9%

						
					

					
							
							
							
							56-65

						
							
							12%

						
							
							Widowed

						
							
							8%

						
					

					
							
							
							
							66+

						
							
							12%

						
							
							
					

				
			

			
				
					
					
					
					
				
				
					
							
							Income

						
							
							Education

						
					

					
							
							Under $25,000

						
							
							16%

						
							
							High school or less

						
							
							27%

						
					

					
							
							$25,000-$45,000

						
							
							37%

						
							
							Some College

						
							
							27%

						
					

					
							
							$45,000-$65,000

						
							
							31%

						
							
							College Graduate

						
							
							33%

						
					

					
							
							$65,000+

						
							
							17%

						
							
							Graduate School

						
							
							13%

						
					

				
			

			
				
					
					
					
					
				
				
					
							
							Religion

						
							
							Occupation

						
					

					
							
							Protestant

						
							
							49%

						
							
							Professional

						
							
							13%

						
					

					
							
							Catholic

						
							
							29%

						
							
							White Collar

						
							
							18%

						
					

					
							
							Jewish

						
							
							6%

						
							
							Blue Collar

						
							
							40%

						
					

					
							
							Other

						
							
							9%

						
							
							Other

						
							
							29%

						
					

					
							
							None

						
							
							7%

						
							
							
					

				
			

			A Personal Note

			I’ve written this book not so much as a dispassionate observer but more as one who has experienced the frustrations of unrealized, unfulfilled, and broken relationships. I have also known the joy, satisfaction, and responsibility that comes with a close friendship. More of what and who I am is revealed in these pages than I had originally intended. Like most men, I am somewhat reticent about revealing much of my true self, but writing a book about male friendship required, it seemed to me, that I be as honest and as open as possible.

			I want to share with you from my experiences and the experiences of others. I have tried to avoid offering a simple, hackneyed, or dogmatic formula for improving relationships. This book represents a part of my own search for better relationships. Much of who I am still gets in the way of my giving to and receiving from friendships. What I am is simply a fellow pilgrim searching for and trying to contribute to relationships that become rewarding and satisfying.

			I believe we are capable of relationships that bring joy and pleasure. Physical, emotional, and spiritual health is related to how well we are connected to others. We don’t have to be lonely or go through life with a John Wayne, James Bond, Clint Eastwood, or some other tough guy mentality of macho solo independence. So I hope you’ll read further to explore the real world of the close, satisfying relationships we are meant to enjoy.

			Discussion Questions

			
					What are your thoughts about the seven principles of friendship listed in this chapter?

					Are there any of the statements listed within the seven principles you might disagree with or are not sure should be considered as part of a basic principle?

			

		


		
			Chapter 2

			Why Are We Lacking in Close Friendships?

			We take care of our health, we lay up money, to make our roof tight, and our clothing sufficient, but who provides wisely that he shall not be wanting in the best property of all—friends?

			—Ralph Waldo Emerson

			As iron sharpens iron, so one person sharpens another.

			—Proverbs 27:17

			Men are different from women, for which we all give thanks. Unfortunately, however, some of the differences between the sexes are not so positive. One difference is the way in which we perceive relationships. Our thinking about friends is often unlike that of our female counterparts. Researchers, including Herb Goldberg and Lisa Wade1 at Salon.com, asked adult men if they had any close friends and found that many seemed surprised by the question. “No. Why? Should I?” was a common response. I found the same results from the interviews and conversations I conducted. Perhaps men perceive their isolation, their lack of genuine relationships, as normal.

			What’s going on? Why don’t men make, keep, and nurture relationships very well? Some distinctly male characteristics are, of course, natural and good, while others tend to be harmful (see Chapter 5). These first few chapters explore why many men live in a way that hinders the making and keeping of close and enjoyable friendships. I’ve thought about some of the barriers to true friendship among men I’d like to share with you.

			The Male Aversion to Showing Emotions

			Early in life, boys receive cultural messages that they are not supposed to show emotions. Expressing feelings is generally taboo for males. From an early age, even in our modern age, boys still hear the words “Don’t be a sissy”; “Big boys don’t cry”; “Aren’t you a little too old to be sitting on your mother’s lap?” The message comes through loud and clear—boys must learn to be men, and real men should conceal many of their affections and emotions. Some millennials and Generation Z men feel they are better at expressing emotions than their fathers. We’ll have to wait and see.

			Years ago, Americans saw on network television the return of many war-ravaged prisoners from Vietnam. Some of these former POWs had not been seen by family or friends for several years. Many relatives had feared the worst—that the one they loved and missed so much might have been killed. Therefore, the long-hoped-for reunions were packed with emotion. Yet mothers often reacted differently from fathers as they saw their sons for the first time, perhaps in years. Mothers and wives were open with their expressions of emotion, but with just a few exceptions, fathers were more reserved. I watched one father simply extend his hand to the son he had not seen in years.

			One of my friends from high school, Mark, fought in Vietnam and was seriously injured and nearly died. And now, all these years later, he will say it remains difficult to trust anyone

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					What prevents men from reaching out to others in friendship and fellowship? Do any of these explanations apply to you personally?

					How important is winning to you? Discuss the positive and negative characteristics of a lifestyle based largely on competition.

					How do you measure self-worth or the worth of another? What role do wealth, social influence, and physical strength have in how you define the value of yourself and others?

					From what source or from whom did you acquire your standard of masculinity? Why do you think it is a standard worth living by? What benefits has it brought to you? What have been the negatives? 
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