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To every soul winner who chooses a living room over a lecture hall,

and to every leader who understands that the greatest churches

are not the ones with the tallest steeples,

but the ones with the most disciples.
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It is a rare moment when a ministry document captures not only a strategy but a spirit. Bishop Osei Tweneboah Koduah has done precisely that with this remarkable work.

In over three decades of church growth ministry, I have witnessed every version of the growth debate. Larger campus or more campuses? Centralized programming or decentralized ministry? These are not merely organizational questions. They are theological ones. They force us to ask: what is the Church actually for?

The Global Soul Harvest Program has always been ahead of its time. While many ecclesiastical institutions have continued to measure success by square footage and weekend attendance, GSHP has been quietly multiplying disciples across continents, raising leaders in homes, and saturating neighborhoods with the gospel that cannot be contained in any building.

This book gives language to what many of us have sensed for years. The future of the Church is not bigger auditoriums. It is more disciplemakers. It is not more complex programs. It is more relational accountability. It is not spectators filling seats. It is servants filling streets.

Bishop Koduah writes from both conviction and experience. He is not theorizing from a distance. He is reporting from the field. Every principle in this book has been tested in the crucible of real ministry, real communities, and real transformation.

I have had the privilege of observing GSHP's work firsthand across its North American and West African operations. What strikes me most is not the statistics, impressive as they are, but the character of the disciples being produced. They are not passive consumers. They are active ambassadors. They are not waiting to be ministered to. They are ministering.

This is the fruit of a multiplication model that takes the Great Commission seriously. It is the fruit of a leadership philosophy that refuses to do all the ministry itself but insists on equipping every member for the work. It is the fruit of a pastoral culture that sees every home as a potential center of Kingdom activity.

I commend this work unreservedly to every pastor, church leader, and kingdom builder who is willing to ask the difficult but necessary question: Are we building the church that God designed, or merely the church that culture applauds?

Read it slowly. Apply it boldly.

Bishop Emmanuel Ackun

Church Growth Council Director

Victory Bible Church International
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The Global Soul Harvest Program was never designed to be a conference. It was designed to be a commission.

When Presiding Bishop N. A. Tackie Yarboi laid the foundation of this ministry vision, he did not envision a program that would gather believers into large events and send them home unchanged. He envisioned a movement that would gather believers, equip them, and release them to transform every community they inhabit.

This book is the fruit of years of field observation, strategic reflection, and pastoral conviction. It is written for the leader who is tired of measuring Kingdom progress by attendance counts alone. It is written for the elder who wonders why people come every Sunday and yet the community around the church remains untouched. It is written for the believer who carries a burden for souls but has been told, whether by culture or by church structure, that evangelism is for specialists.

These pages make a straightforward argument: the Kingdom of God grows most effectively when the people of God are released into reproducible, relational, and decentralized community. The early Church understood this. The apostles practiced it. The New Testament records its fruit.

We are not calling the Church away from large gatherings. Large gatherings have their place and their power. We are calling the Church toward something that large gatherings alone cannot produce: mature disciples who make disciples, in every home, every neighborhood, and every nation.

The seventeen chapters of this book move from biblical foundation to historical evidence, from theological analysis to practical implementation. The reader will find not only an argument but a roadmap. Not only vision but strategy. Not only inspiration but instruction.


Think Big. Grow Small. Multiply Continually.



Bishop Osei Tweneboah Koduah

Senior Associate Minister, VBCI

Director, Global Soul Harvest Program
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The Misconception of Big
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KEY TEXTS: Acts 2:41-47; Acts 5:42; Acts 20:20; Romans 16:3-5

One of the greatest misconceptions in contemporary ministry is the belief that a large church building automatically means a large church, or that numerical attendance in one location is the highest measure of Kingdom success.

This misconception is understandable. We live in a culture that measures success by scale. Larger companies, larger platforms, larger audiences. The logic seems natural enough: if something is good, more of it is better. And so the church, sometimes unconsciously and sometimes deliberately, has borrowed the metrics of the marketplace and applied them to the mission of God.

But the Kingdom of God has never operated by the world's measuring stick.

Jesus did not measure His ministry by crowd size. On more than one occasion, He actively reduced His audience. He invested not in thousands of casual followers but in twelve committed disciples. He gave His most substantive teaching not in stadium settings but around tables, in homes, on hillsides, and along roads.

The measure that Jesus applied to His own ministry was not: How many people came to hear Me today? The measure was: How many people are truly following Me, and are they being transformed?

The Seduction of Scale

The attraction to bigness is not inherently sinful. The heart behind it is often genuinely missional. Leaders want to reach more people. They want the gospel to go farther. They want the name of Jesus to be known in every corner of their city. These are














	How does your church currently measure success? What metrics are most frequently cited in leadership conversations?

	In what ways has your church invested in people rather than programs? Where has that investment borne fruit?

	What would it look like for your congregation to shift its primary measure of growth from attendance to discipleship multiplication?







d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
THINKING BIG

IT GROWING SMAI

k/ ‘u:‘: Al

Building a Big Kingdom Through Small Communities

BISHOP OSEI TWENEBOAH KODUAH

Mg,

KINGDOM TRUTH
— PRES S—





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/image004.png
W KINGDOM TRUTH
PRESS





