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FOREWORD

With this book my account of the writing of The Lord of the Rings is completed. I regret that I did not manage to keep it even within the compass of three fat volumes; but the circumstances were such that it was always difficult to project its structure and foresee its extent, and became more so, since when working on The Return of the King I was largely ignorant of what was to come. I shall not attempt a study of the history of the Appendices at this time. That work will certainly prove both far-ranging and intricate; and since my father soon turned again, when The Lord of the Rings was finished, to the myths and legends of the Elder Days, I hope after this to publish his major writings and rewritings deriving from that period, some of which are wholly unknown.

When The Lord of the Rings had still a long way to go – during the halt that lasted through 1945 and extended into 1946, The Return of the King being then scarcely begun – my father had embarked on a work of a very different nature: The Notion Club Papers; and from this had emerged a new language, Adunaic, and a new and remarkable version of the Númenórean legend, The Drowning of Anadûnê, the development of which was closely entwined with that of The Notion Club Papers. To retain the chronological order of writing which it has been my aim to follow (so far as I could discover it) in The History of Middle-earth I thought at one time to include in Volume VIII, first, the history of the writing of The Two Towers (from the point reached in The Treason of Isengard) and then this new work of 1945–6, reserving the history of The Return of the King to Volume IX. I was persuaded against this, I am sure rightly; and thus it is in the present book that the great disparity of subject-matter appears – and the great difficulty of finding a title for it. My father’s suggested title for Book VI of The Lord of the Rings was The End of the Third Age; but it seemed very unsatisfactory to name this volume The End of the Third Age and Other Writings, when the ‘other writings’, constituting two thirds of the book, were concerned with matters pertaining to the Second Age (and to whatever Age we find ourselves in now). Sauron Defeated is my best attempt to find some sort of link between the disparate parts and so to name the whole.

At a cursory glance my edition of The Notion Club Papers and The Drowning of Anadûnê may appear excessively complicated; but I have in fact so ordered them that the works themselves are presented in the clearest possible form. Thus the final texts of the two parts of the Papers are each given complete and without any editorial interruption, as also are two versions of The Drowning of Anadûnê. All account and discussion of the evolution of the works is reserved to commentaries and appendages which are easily identified.

In view of the great disparity between Part One and Parts Two and Three I have thought that it would be helpful to divide the Index into two, since there is scarcely any overlap of names.

I acknowledge with many thanks the help of Dr Judith Priest-man of the Bodleian Library, and of Mr Charles B. Elston of Marquette University, in making available photographs for use in this book (from the Bodleian those on pages 42 and 138–41, from Marquette those on pages 19 and 130). Mr John D. Rateliff and Mr F. R. Williamson have very kindly assisted me on particular points in connection with The Notion Club Papers; and Mr Charles Noad has again generously given his time to an independent reading of the proofs and checking of citations.

This book is dedicated to Taum Santoski, in gratitude for his support and encouragement throughout my work on The Lord of the Rings and in recognition of his long labour in the ordering and preparation for copying of the manuscripts at Marquette, a labour which despite grave and worsening illness he drove himself to complete.

Since this book was set in type Mr Rateliff has pointed out to me the source of Arundel Lowdham’s allusion to ‘the Pig on the Ruined Pump’ (p. 179), which escaped me, although my father knew the work from which it comes well, and its verses formed part of his large repertoire of occasional recitation. It derives from Lewis Carroll, Sylvie and Bruno, chapter X – where however the Pig sat beside, not on, the Pump:

There was a Pig, that sat alone,

Beside a ruined Pump.

By day and night he made his moan:

It would have stirred a heart of stone

To see him wring his hoofs and groan,

Because he could not jump.

In Sylvie and Bruno Concluded, chapter XXIII, this becomes the first verse of a poem called The Pig-Tale, at the end of which the Pig, encouraged by a passing Frog, tries but signally fails to jump to the top of the Pump:

Uprose that Pig, and rushed, full whack,

Against the ruined Pump:

Rolled over like an empty sack,

And settled down upon his back,

While all his bones at once went ‘Crack!’

It was a fatal jump.

On a very different subject, Mr Noad has observed and communicated to me the curious fact that in the Plan of Shelob’s Lair reproduced in The War of the Ring, p. 201, my father’s compass-points ‘N’ and ‘S’ are reversed. Frodo and Sam were of course moving eastward in the tunnel, and the South was on their right. In my description (p. 200, lines 16 and 20) I evidently followed the compass-points without thinking, and so carelessly wrote of the ‘southward’ instead of the ‘northward’ tunnels that left the main tunnel near its eastern end.




PART ONE

THE END OF THE THIRD AGE




I

THE STORY OF FRODO AND SAM IN MORDOR

Long foreseen, the story of the destruction of the Ring in the fires of Mount Doom was slow to reach its final form. I shall look back first over the earlier conceptions that have appeared in The Return of the Shadow and The Treason of Isengard, and then give some further outlines of the story.

The conception of the Fiery Mountain, in which alone the Ring could be destroyed, and to which the Quest will ultimately lead, goes back to the earliest stages in the writing of The Lord of the Rings. It first emerged in Gandalf’s conversation with Bingo Bolger-Baggins, predecessor of Frodo, at Bag End (VI.82): ‘I fancy you would have to find one of the Cracks of Earth in the depths of the Fiery Mountain, and drop it down into the Secret Fire, if you really wanted to destroy it.’ Already in an outline that almost certainly dates from 1939 (VI.380) the scene on the Mountain appears:



At end

When Bingo [> Frodo] at last reaches Crack and Fiery Mountain he cannot make himself throw the Ring away.    ?    He hears Necromancer’s voice offering him great reward – to share power with him, if he will keep it.

At that moment Gollum – who had seemed to reform and had guided them by secret ways through Mordor – comes up and treacherously tries to take Ring. They wrestle and Gollum takes Ring and falls into the Crack.

The mountain begins to rumble.

Two years later, in a substantial sketch of the story to come (The Story Foreseen from Moria’) it was still far from clear to my father just what happened on the Mountain (VII.209):



Orodruin [written above: Mount Doom] has three great fissures North, West, South [> West, South, East] in its sides. They are very deep and at an unguessable depth a glow of fire is seen. Every now and again fire rolls out of mountain’s heart down the terrific channels. The mountain towers above Frodo. He comes to a flat place on the mountain-side where the fissure is full of fire – Sauron’s well of fire. The Vultures are coming. He cannot throw Ring in. The Vultures are coming. All goes dark in his eyes and he falls to his knees. At that moment Gollum comes up and wrestles with him, and takes Ring. Frodo falls flat.

Here perhaps Sam comes up, beats off a vulture and hurls himself and Gollum into the gulf?

Subsequently in this same outline is found:



They escape [from Minas Morgol] but Gollum follows.

It is Sam that wrestles with Gollum and [?throws] him finally in the gulf.

Not long after this, in the outline ‘The Story Foreseen from Lórien’ (VII.344), my father noted that ‘Sam must fall out somehow’ (presumably at the beginning of the ascent of Mount Doom) and that Frodo went up the mountain alone:



Sam must fall out somehow. Stumble and break leg: thinks it is a crack in ground – really Gollum. [?Makes ?Make] Frodo go on alone.

Frodo toils up Mount Doom. Earth quakes, the ground is hot. There is a narrow path winding up. Three fissures. Near summit there is Sauron’s Fire-well. An opening in side of mountain leads into a chamber the floor of which is split asunder by a cleft.

Frodo turns and looks North-west, sees the dust of battle. Faint sound of horn. This is Windbeam the Horn of Elendil blown only in extremity.

Birds circle over. Feet behind.

Since the publication of The Treason of Isengard there has come to light an outline that is obviously closely related to this passage from ‘The Story Foreseen from Lórien’ (which does not necessarily mean that it belongs to the same time) but is very much fuller. This I will refer to as I. The opening sentences were added at the head of the page but belong with the writing of the text.



(I)   Sam falls and hurts leg (really tripped by Gollum). Frodo has to go alone. (Gollum leaps on Sam as soon as Frodo is away.)



Frodo toils on alone up slope of Mt.Doom. Earth quakes; the ground becomes hot. There is a narrow path winding up. It crosses one great fissure by a dreadful bridge. (There are three fissures (W. S. E.).) Near the summit is ‘Sauron’s Fire-well’. The path enters an opening in the side of the Mt. and leads into a low chamber, the floor of which is split by a profound fissure. Frodo turns back. He looks NW and sees dust and smoke of battle? (Sound of horn – the Horn of Elendil?) Suddenly he sees birds circling above: they come down and he realizes that they are Nazgûl! He crouches in the chamber-opening but still dare not enter. He hears feet coming up the path.

At same moment Frodo suddenly feels, many times multiplied, the impact of the (unseen) searching eye; and of the enchantment of the Ring. He does not wish to enter chamber or to throw away the Ring. He hears or feels a deep, slow, but urgently persuasive voice speaking: offering him life, peace, honour: rich reward: lordship: power: finally a share in the Great Power – if he will stay and go back with a Ring Wraith to Baraddur. This actually terrifies him. He remains immovably balanced between resistance and yielding, tormented, it seems to him a timeless, countless, age. Then suddenly a new thought arose – not from outside – a thought born inside himself: he would keep the Ring himself, and be master of all. Frodo King of Kings. Hobbits should rule (of course he would not let down his friends) and Frodo rule hobbits. He would make great poems and sing great songs, and all the earth should blossom, and all should be bidden to his feasts. He puts on the Ring! A great cry rings out. Nazgûl come swooping down from the North. The Eye becomes suddenly like a beam of fire stabbing sheer and sharp out of the northern smoke. He struggles now to take off the Ring – and fails.

The Nazgûl come circling down – ever nearer. With no clear purpose Frodo withdraws into the chamber. Fire boils in the Crack of Doom. All goes dark and Frodo falls to his knees.

At that moment Gollum arrives, panting, and grabs Frodo and the Ring. They fight fiercely on the very brink of the chasm. Gollum breaks Frodo’s finger and gets Ring. Frodo falls in a swoon. Sam crawls in while Gollum is dancing in glee and suddenly pushes Gollum into the crack.

Fall of Mordor.

Perhaps better would be to make Gollum repent in a way. He is utterly wretched, and commits suicide. Gollum has it, he cried. No one else shall have it. I will destroy you all. He leaps into crack. Fire goes mad. Frodo is like to be destroyed.

Nazgûl shape at the door. Frodo is caught in the fire-chamber and cannot get out!

Here we all end together, said the Ring Wraith.

Frodo is too weary and lifeless to say nay.

You first, said a voice, and Sam (with Sting?) stabs the Black Rider from behind.

Frodo and Sam escape and flee down mountain-side. But they could not escape the running molten lava. They see Eagles driving the Nazgûl. Eagles rescue them.

Make issue of fire below them so that bridge is cut off and a sea of fire bars their retreat while mountain quivers and crumbles. Gandalf on white eagle rescues them.

Against the sentence ‘He is utterly wretched, and commits suicide’ my father subsequently wrote No.

Another outline, which I will call II, is closely related to outline I just given. It is written in ink over a briefer pencilled text, very little of which can be read – partly because of the overwriting, partly because of the script itself (my father could not read the conclusion of the first sentence and marked it with dots and a query).1



(II)   Frodo now feels full force of the Eye ....... ? He does not want to enter Chamber of Fire or throw away the Ring. He seems to hear a deep slow persuasive voice speaking: offering life and peace – then rich reward, great wealth – then lordship and power – and finally a share of the Great Power: if he will take Ring intact to the Dark Tower. He rejects this, but stands still – while thought grows (absurd though it may seem): he will keep it, wield it, and himself have Power alone; be Master of All. After all he is a great hero. Hobbits should become lords of men, and he their Lord, King Frodo, Emperor Frodo. He thought of the great poems that would be made, and mighty songs, and saw (as if far away) a great Feast, and himself enthroned and all the kings of the world sitting at his feet, while all the earth blossomed.

(Probably now Sauron is aware of the Ring and its peril, and this is his last desperate throw to halt Frodo, until his messenger can reach Orodruin.)

Frodo puts on Ring! A great cry rings out. A great shadow swoops down from Baraddur, like a bird. The Wizard King is coming. Frodo feels him – the one who stabbed him under Weathertop. He is wearing Ring and has been seen. He struggles to take off Ring and cannot. The Nazgûl draws near as swift as storm. Frodo’s one idea is to escape it, and without thinking of his errand he now flies into the Chamber of Fire. A great fissure goes across it from left to right. Fire boils in it. All goes dark to Frodo and he falls on his knees. At that moment Gollum arrives panting and grabs at the Ring, That rouses Frodo, and they fight on the brink of the chasm. Gollum breaks Frodo’s finger and gets Ring. Frodo falls in swoon. But Sam who has now arrived rushes in suddenly and pushes Gollum over the brink. Gollum and Ring go into the Fire together. The Mountain boils and erupts. Barad-dur falls. A great dust and a dark shadow floats away NE on the rising SW wind. Frodo suddenly thinks he can hear and smell Sea. A dreadful shuddering cry is borne away and until it dies far off all men and things stand still.

Frodo turns and sees door blocked by the Wizard King. The mountain begins to erupt and crumble. Here we will perish together, said the Wizard King. But Frodo draws Sting. He no longer has any fear whatsoever. He is master of the Black Riders. He commands the Black Rider to follow the Ring his master and drives it into the Fire.

Then Frodo and Sam fly from the chamber. Fire is pouring out of the mountain-side by three great channels W, SE, S, and makes a burning moat all round. They are cut off.

Gandalf, of course, now knows that Frodo has succeeded and the Ring has perished. He sends Gwaihir the Eagle to see what is happening. Some of the eagles fall withered by flame?2 But Gwaihir sweeps down and carries off Sam and Frodo back to Gandalf, Aragorn, etc. Joy at the reunion – especially of Merry and Pippin?

There seems to be no certain way in which to date this text, but the reference to the coming of the Wizard King from Barad-dûr shows at any rate that his fate on the Pelennor Fields had not yet arisen. I incline to think that it is relatively late, and would associate it tentatively with the end of the outline ‘The Story Foreseen from Forannest’ (VIII.362):



Gandalf knows that Ring must have reached fire. Suddenly Sauron is aware of the Ring and its peril. He sees Frodo afar off. In a last desperate attempt he turns his thought from the Battle (so that his men waver again and are pressed back) and tries to stop Frodo. At same time he sends the Wizard King as Nazgûl to the Mountain. The whole plot is clear to him. …

Gandalf bids Gwaihir fly swiftly to Orodruin.

With this cf. the words of outline II just given: ‘Probably now Sauron is aware of the Ring and its peril, and this is his last desperate throw to halt Frodo’; and ‘Gandalf, of course, now knows that Frodo has succeeded and the Ring has perished. He sends Gwaihir the Eagle to see what is happening.’

I turn now to other outlines that preceded any actual narrative writing of Book VI. The first of these, Outline III, also only came to light recently; it is a somewhat disjointed page, with deletions and additions, but all belonging to the same time. I believe that time to be the brief period of work (October 1944) when my father began writing ‘Minas Tirith’ and ‘The Muster of Rohan’, and wrote also many outlines for Book V; with the opening of the present text cf. VIII.260: ‘[12] Gandalf and Aragorn and Éomer and Faramir defeat Mordor. Cross into Ithilien. Ents arrive and Elves out of North. Faramir invests Morghul and main force comes to Morannon. Parley.’ It will be seen that the story of the fighting and slaughter in the Tower of Kirith Ungol had not yet arisen.



(III)   They pass into Ithilien [12 >] 113 [and turn >] Éomer and Faramir invest Minas Morghul. The rest turn / north to Morannon. Joined by Ents and Elves out of Emyn Muil. Camp on [added: S. edge (of)] Battle Plain [14 >] evening of 12. Parley. Messengers [sic] of Sauron. Gandalf refuses. [Added: begins assault on Morannon.]

Sam rescues Frodo night of 11/12. They descend into Mordor. [Gollum comes after them. They see a vast host gathering in Kirith Gorgor, and have to lie hid (12). 12/13 They go on and are tracked by Gollum. This was struck out and replaced by the following:] Frodo from the high tower holds up phial and as if with Elvish sight4 sees the white army in Ithilien. On the other side he sees the vast secret host of Mordor (not yet revealed) gathered on the dead fields of Gorgor.  ?  Sauron delays to take Frodo because of the defeat at Gondor.

Mt.Doom (Orodruin) stands in plain at inner throat of Kirith Gorgor, but a complete darkness comes over land, and all they can see is Mt.Doom’s fire and far away the Eye of Baraddur. They cannot find a path? It is not until night of 12 that they reach rocky slopes above the levels of Kirith Gorgor. There they see an immense host camped: it is impossible to go further. They remain in hiding during 13 – and are tracked down by Gollum. Suddenly the whole host strikes camp and pours away leaving Mordor empty. Sauron himself has gone out to war.5 They cross plain and climb Mt.Doom. Frodo looks back and sees the white army driven back.



Frodo captured on night 10/11. But Shagrat persuades Gorbag not to send message at once,6 until he’s had a look for the real warrior still loose. Orcs scatter and hunt in Kirith Ungol (11). Sam at last finds way in – he has to go back and down pass7 – then he finds quite a small fort8 of many houses and a gate and a path leading up to the cliff. It is not until [evening >] night of 11 that he manages to get in.

Rescue of Frodo early on 12. Shagrat sends message to Lugburz. [Added: How do messages work. Signal from Tower to Eye. News.] Nazgûl arrives at Tower and takes coat of mail and [clothes etc. >] a sword to Baraddur (12).

Frodo and Sam hide in rocks. The Gorgor plain is covered with armies. They are in despair, for crossing is impossible. Slowly they work their way north to where the defile narrows, to a point nearer Mt.Doom [> Dûm].9

Another outline (IV) describes the capture of Frodo and his rescue by Sam from the Tower of Kirith Ungol; and this is yet another text of which I was not aware until recently. Like outline II it is written in ink over an underlying, and much briefer, pencilled text. It was written, very obviously at the same time, on the reverse of a page that carries a rejected preliminary version (also in ink over pencil) of the outline ‘The march of Aragorn and defeat of the Haradrim’ given in VIII.397–9, which preceded the writing of ‘The Battle of the Pelennor Fields’ and very probably accompanied the outline ‘The Story Foreseen from Forannest’ (see VIII.397). This preliminary version of The march of Aragorn and defeat of the Haradrim’, which contains remarkable features, is given at the end of this chapter (p. 14).

In this outline IV Gorbag is expressly the ‘Master of the Tower’, whereas in the fair copy manuscript of ‘The Choices of Master Samwise’ he is the Orc from Minas Morghul, as in RK. It is notable however that at his first appearance in this text he is the Orc from Minas Morghul, changed immediately to Shagrat – which is however marked with a query. This query suggests to me that after so much changing back and forth of the names of these beauties (see VIII.225, note 46) my father could not remember what decision he had come to, and did not at this time check it with the manuscript of the end of Book IV (cf. the case of ‘Thror’ and ‘Thrain’, VII.159–60). The same uncertainty is seen in outline III above (see note 6).



(IV)   Frodo is captured night of 10–11. Mar. 12 Frodo in prison. (Sauron is distracted by news of the Ents and defeat of his forces in Eastemnet by Ents and Elves of Lórien.)

No message is sent for some time to Dark Tower – partly because of general …….10 Frodo is stripped, and the Mithril coat is found.

[Gorbag >] Shagrat (?) covets this, and tries to stop Gorbag sending message: at first pleading need of searching for confederate. But quarrel breaks out, and Shagrat and Gorbag fight and their men take sides. Sam at last finds way in – by a front gate overlooking Mordor – and a steep descent down into a long narrow dale or trough beyond which is a lower ridge.11 In end Gorbag (Master of the Tower) wins, because he has more men, and Shagrat and all his folk are slain. Gorbag then sends tidings to Baraddur together with the Mithril coat – but overlooks Lórien cloak.12 Gorbag has only very few men left, and has to send two (since one won’t go alone for fear of the missing spy) to Baraddur. Sam slips in and slays one of Gorbag’s remaining two at the gate, another on stair, and so wins his way in to the Upper Chamber. There he finds Gorbag. Sam takes off his Ring and fights him and slays him. He then enters Frodo’s chamber. Frodo lying bound and naked; he has recovered his wits owing to a draught given him by orcs to counter poison – but he has talked in his delirium and revealed his name and his country, though not his errand.13 Frodo is filled with fear, for at first he thinks it is an orc that enters. Then hatred for the bearer of the Ring seizes him like a madness, and he reproaches Sam for a traitor and thief. Sam in grief; but he speaks kindly, and the fit passes and Frodo weeps. This is night of 13th. Sam and Frodo escape from Tower on 14th.



It might be a good thing to increase the reckoning of time that Frodo, Sam and Gollum took to climb Kirith Ungol by a day, so that Frodo is not taken until night of 11–12. Quarrel between Orcs on 12th and sending of message that night or morning of 13th when Gorbag is victorious. Sam gets in on 13th. Otherwise Sam will have to spend all 11, 12 and part of 13 trying to get into Tower.

Make Sam get in before fight and get mixed up with it. And so let Sam hear message sent to Baraddur?

The last outline (V), while written independently of IV, evidently belongs closely with it, and has the same story of the Tower of Kirith Ungol – Gorbag is the captain of the garrison, and Sam slays him. This text, giving the first detailed account of the journey of Frodo and Sam to Mount Doom, is identical in appearance to The Story Foreseen from Forannest’ and was clearly a companion to it.

At the head of the page are written these notes on distances, which were struck through:



Minas Tirith to Osgiliath (W. end) 24–5 miles. Width of city [written above: ruin] 4 miles. East end of Osgiliath to Minas Morghul about 60 miles (52 to Cross Roads?). Minas Morghul to top of Kirith Ungol (and pass below Tower) 15 miles on flat. Kirith Ungol to crest of next (lower) ridge beyond Trough is about 15 miles.

The opening paragraph of the main text is enclosed in square brackets in the original. All the changes shown were made subsequently in pencil, including the reduction of most of the dates by a day.



(V)   [Gorbag sends swift runner to Baraddur on morn(ing) of 13th. He does not reach plain and make contact with any horseman until end [> morn(ing)] of 14th? A rider reaches Baraddur on 15th [> night of 14], and at same time by Nazgûl news of the defeat before Gondor and the coming of Aragorn is brought to him [Sauron].14 He sends the Nazgûl to Kirith Ungol to learn more. The Nazgûl discovers Tower full of dead and the prisoner flown.]

Sam rescues Frodo and slays Gorbag on 14th [> 13]. Frodo and Sam escape: when clear of the Tower, they disguise themselves in orc-guise. In this way they reach the bottom of the Trough at night on 14th [> 13]. They are surprised that there seems no guard and no one about; but they avoid the road. (A steep stair-path leads down from Tower to join the main road from Minas Morghul over Kirith Ungol pass to the Plain of Mordor and so to Baraddur.) The darkness is that of night.15

On 15th [> 14] March they climb the inner ridge – about 1000 feet at most, sheer on W. side, falling in jumbled slopes on E. side. They look out on the Plain of Mordor, but can see little owing to dark [added: but the clouds are blown away]. Though by the wizardry of Sauron the air is clear of smokes (so that his troops can move) it hangs like a great pall in the upper air. It seems largely to issue from Orodruin – or so they guess, where far away (50 miles) under the pall there is a great glow, and a gush of flame. Baraddur (further and S. of the Mountain) is mantled in impenetrable shadow. Still, Frodo and Sam can see that all plain is full of troops. Hosts of fires dot the land as far as they can see. They cannot hope to cross. Frodo decides to try and find a point where the open land is narrower, in or nearer to Kirith Gorgor. They descend into Trough again and work north. They begin to count their food anxiously. They are very short of water. Frodo weak after poison – though the orcs gave him something to cure it, and lembas seems specially good as antidote; he cannot go fast.16 They manage 10 miles along Trough.

On 16th [>15] they continue to crawl along Trough, until they are some 25–30 miles north of Kirith Ungol.

On 17th [> 16] they climb ridge again, and lie hid. They hardly dare move again even in the gloom, since they can see below them great hosts of warriors marching into the defile out of Mordor. Frodo guesses they are going to war and wonders what is happening to Gandalf etc. [Added: No, most of troops are now coming back in.]

On 19th [> 18] being desperate they go down and hide in the rocks at the edge of the defile. At last Sauron’s troop-movements cease. There is an ominous silence. Sauron is waiting for Gandalf to come into trap. Night of 19–20 [> 18–19] Frodo and Sam try to cross the defile into Ered-Lithui. (About this time let Sam have suspicion that Gollum is still about, but say nothing to Frodo?)

After various adventures they get to Eredlithui at a point about 55 miles NW of Orodruin. 20 (part), 21, 22, 23 they are working along slopes of Eredlithui.17

On 24th their food and water is all spent – and Frodo has little strength left. Sam feels a blindness coming on and wonders if it is due to water of Mordor.

24th. Frodo with a last effort – too desperate for fear – reaches foot of Orodruin and on 25 begins the ascent. There is a constant rumble underground like a war of thunder. It is night. Frodo looks round fearing the ascent – a great compulsion of reluctance is on him. He feels the weight of the Eye. And behold the mantle of shadow over Baraddur is drawn aside: and like a window looking into an inner fire he sees the Eye. He falls in a faint – but the regard of the Eye is really towards Kirith Gorgor and the coming battle, and it sweeps past Orodruin.

Frodo recovers and begins ascent of Mt.Doom. He finds a winding path that leads up to some unknown destination; but it is cut across by wide fissures. The whole mountain is shaking. Sam half-blind is lagging behind. He trips and falls – but calls to Frodo to go on: and then suddenly Gollum has him from behind and chokes his cries. Frodo goes on alone not knowing that Sam is not behind, and is in danger. Gollum would have killed Sam but is suddenly filled with fear lest Frodo destroy Ring. Sam is half throttled, but he struggles on as soon as Gollum releases him.

Here the text ends, and at the end my father wrote in pencil: ‘Carry on now with old sketch.’ Possibly he was referring to outline II (p. 6), although there seems reason to think (p. 7) that that outline belongs to much the same time as the present text.
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The chronology of writing

I take it as certain that my father took up The Lord of the Rings again, after the long halt at the end of 1944, in the latter part of 1946: this was when he returned to the abandoned openings of the chapters ‘Minas Tirith’ and ‘The Muster of Rohan’. For the subsequent chronology of writing there is little evidence beyond the rather obscure statements in his letters. On 30 September 1946 (Letters no. 106, to Stanley Unwin) he said that he ‘picked it up again last week’ and wrote a further chapter, but there is really no knowing what this was; and on 7 December 1946 (Letters no. 107, to Stanley Unwin) he wrote: ‘I still hope shortly to finish my “magnum opus”: the Lord of the Rings: and let you see it, before long, or before January. I am on the last chapters.’ In an unpublished letter to Stanley Unwin of 5 May 1947 he wrote: ‘It [Farmer Giles] is hardly a worthy successor to “The Hobbit”, but on the real sequel life hardly allows me any time to work’; and in another of 28 May ‘I have not had a chance to do any writing.’ On 31 July 1947 (Letters no. 109) he was saying: ‘The thing is to finish the thing as devised and then let it be judged’; and a further eight months on (7 April 1948, Letters no. 114, to Hugh Brogan) he wrote: ‘Only the difficulty of writing the last chapters, and the shortage of paper have so far prevented its printing. I hope at least to finish it this year …’ Then, on 31 October 1948 (Letters no.117, again to Hugh Brogan), he said, ‘I managed to go into “retreat” in the summer, and am happy to announce that I succeeded at last in bringing the “Lord of the Rings” to a successful conclusion.’

The only other evidence that I know of is found in two pages on which my father made a list of candidates for an academic post with notes on their previous experience. Against several of the names he noted both date of birth and present age, from which it is clear that the year was 1948. On the reverse of one of these pages is drafting for the passage in ‘The Land of Shadow’ in which Frodo and Sam see the darkness of Mordor being driven back (RK p. 196); the second part is overwritten with drafting for the discussion of food and water in ‘The Tower of Kirith Ungol’ (RK p. 190), while the reverse of it carries very rough sketching of the discovery of Frodo by Sam in the Tower.

Thus in December 1946 he was ‘on the last chapters’ of The Lord of the Rings, and hoped to finish it ‘before January’; but in 1948 he was drafting the opening chapters of Book VI. The explanation must be, I think, that by the end of 1946 he had completed or largely completed Book V, and so (in relation to the whole work) he could feel that he was now ‘on the last chapters’; and greatly underestimating (as he had so often done before) how much needed to be told before he reached the end, he thought that he could finish it within the month. But 1947 was largely unproductive, as the letters imply; and Book VI was not written until 1948.

NOTES



  1    The few words and sentences that I can make out are sufficient to show that the story in the underlying text was substantially the same. The ink overwriting ends before the pencilled text does, and the last sentence of the latter can be read: ‘Thorndor sweeps down and carries off Sam and Frodo. They rejoin the host on Battle Plain.’ The naming of the rescuing eagle Thorndor (earlier form of Thorondor) is very surprising, but is perhaps to be explained as an unconscious reminiscence (when writing at great speed) of the rescue of Beren and Lúthien in The Silmarilion.

  2    Cf. the fate of the Nazgûl in RK (p. 224): ‘And into the heart of the storm … the Nazgûl came, shooting like flaming bolts, as caught in the fiery ruin of hill and sky they crackled, withered, and went out.’

  3    The dates are still in February. For the change in the month see VIII.324–5; and with the chronology of this text cf. that given in VIII.226.

  4    Cf. the outline ‘The Story Foreseen from Fangorn’ (VII.438): ‘Then return to Frodo. Make him look out onto impenetrable night. Then use phial which has escaped … By its light he sees the forces of deliverance approach and the dark host go out to meet them.’ On this I remarked (VII.440, note 15): ‘The light of the Phial of Galadriel must be conceived here to be of huge power, a veritable star in the darkness.’

  5    Sauron himself has gone out to war: despite the apparent plain significance of the words, it is impossible that my father should have meant that Sauron was no longer present in the Dark Tower.

  6    Gorbag replaced Yagûl as the name of the Orc from Minas Morghul in the fair copy manuscript of ‘The Choices of Master Samwise’ (see VIII.225, note 46). Here ‘Shagrat persuades Gorbag not to send message at once’ suggests that Gorbag is the Orc from the Tower, whereas a few lines later ‘Shagrat sends message to Lugburz’; see further outline IV, p. 9.

  7    he has to go back and down pass: i.e., Sam had to go back out of the tunnels and up to the pass, then down the other side of it (cf. RK pp. 173–5).

  8    quite a small fort: I think that this means, not ‘only a small fort’, but ‘an actual fort, if not very large, not simply a tower’.

  9    For the spelling Mount Dûm see VII.373, VIII.118.

10    My father could not read the pencilled words here and wrote queries against them.

11    This is the first description of the Morgai (which is marked and named on the Second Map, VIII.435, 438).

12    The outline ‘The march of Aragorn and defeat of the Haradrim’, closely associated with the present text, has a brief passage about the rescue of Frodo concerned with the cloak of Lórien (VIII.398):

        Rescue of Frodo. Frodo is lying naked in the Tower; but Sam finds by some chance that the elven-cloak of Lórien is lying in a corner. When they disguise themselves they put on the grey cloaks over all and become practically invisible – in Mordor the cloaks of the Elves become like a dark mantle of shadow.

13    Cf. ‘The Story Foreseen from Forannest’ (VIII.361):

He [the ambassador of Sauron to the Parley] bears the Mithril coat and says that Sauron has already captured the messenger – a hobbit. How does Sauron know? He would of course guess from Gollum’s previous visits that a small messenger might be a hobbit. But it is probable that either Frodo talked in his drugged sleep – not of the Ring, but of his name and country; and that Gorbag had sent tidings.

14    A pencilled X is written against this sentence. Cf. ‘The Story Foreseen from Forannest’ (VIII.360): ‘Sauron … first hears of Frodo on 15 of March, and at the same time, by Nazgûl, of the defeat in Pelennor and the coming of Aragorn. … He sends the Nazgûl to Kirith Ungol to get Frodo …’

15    Against this paragraph is written in the margin: ‘Frodo’s horror when Sam comes in and looks like a goblin. Hate for the Ringbearer seizes him and bitter words of reproach for treachery spring to his lips.’

16    In the margin is written here: ‘Ring a great burden, worse since he had been for a while free of it.’

17    Beside these dates is written ‘10 miles, 15, 15, 15’.
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The rejected preliminary version of ‘The March of Aragorn and defeat of the Haradrim’

I have mentioned (pp. 8–9) that on the reverse of the page bearing outline IV (describing the capture and rescue of Frodo) is the original form of the outline given in VIII.397–9, entitled ‘The march of Aragorn and defeat of the Haradrim’. This is a very puzzling text, and I give it in full. It was in fact written in three forms. The first is a pencilled text (a) as follows:



Aragorn takes Paths of the Dead early on March 8th. Comes out of the tunnel (a grievous road) and reaches head of the Vale of Morthond at dusk. He blows horns [struck out: and unfurls standard] to amazement of the people; who acclaim [him] as a king risen from the Dead. He rests three hours and bidding all to follow and send out the war-arrows he rides for the Stone of Erech. This is a stone set up between the mouths of Lamedui and the Ethir Anduin delta to commemorate the landing of Isildur and Anárion. It is about 275 miles by road from the issuing of the Paths of the Dead. Aragorn rides 100 miles and reaches the Ringlo Vale (where men are assembling) on March 9. There he gathers news and men. He rides after short rest into Lamedon (10) and then goes to

Here this version was abandoned and a new start made, also in pencil, at ‘Aragorn takes Paths of the Dead’; but this text (b) was overwritten in ink and can only be read here and there. The overwritten form (c) reads thus:



Aragorn takes Paths of the Dead morn(ing) 8 March, passes tunnels of the mountains and comes out into the head of Morthond Vale at dusk. Men of the Dale are filled with fear for it seems to them that behind the dark shapes of the living riders a great host of shadowy men come nearly as swift as riders. Aragorn goes on through night and reaches Stone of Erech at morn(ing) on March 9. Stone of Erech was black stone fabled to have been brought from Númenor, and set to mark the landing of Isildur and Anárion and their reception as kings by the dark men of the land. It stood on the shores of Cobas, near the outflow of Morthond, and about it was a ruined wall within which was also a ruined tower. In the vault under the tower forgotten was one of the Palantir[i]. From Erech a road ran by [the] sea, skirting in a loop the hills of Tarnost, and so to Ethir Anduin and the Lebennin.

At Stone of Erech Aragorn unfurls his standard (Isildur’s) with white crown and star and Tree and blows horns. Men come to him. (The Shadow-men cannot be seen by day.) Aragorn learns that what he saw in Palantir was true indeed: Men of Harad have landed on the coasts near the Ethir, and their ships have sailed up the estuary as far as Pelargir. There the men of Lebennin have made a block – on the basis of an ancient defence. The Haradwaith are ravaging the land. It is nearly 350 miles by coast road from Erech to Pelargir. Aragorn sends out swift riders north into the Dales, summoning what men remain to march on Pelargir. He does not himself take coast-road, since it is infested, but after a rest he sets out at dusk of March 9 – and goes like wind by rough paths over Linhir and so to Fords of Lameduin (about 150 miles away). The Shadow Host is seen to follow. He crosses Morthond at Linhir, passes into Ringlo Vale, and sets all land aflame for war. He reaches Lameduin evening of March 10. Men are assembled there, and are resisting an attempt of the Haradwaith to cross Lebennin > NW. Aragorn and the Shadow Host come out of the dark with the white star shining on the banner and the Haradwaith are terrified. Many drowned in the river Lameduin. Aragorn camps and crosses Lameduin into Lebennin and marches on Pelargir morn(ing) of 11 March. The terror of ‘the Black King’ precedes him, and the Haradwaith try to fly: some ships escape down Anduin, but Aragorn comes up driving Haradwaith before him. The Shadow Host camps on shores of Anduin before Pelargir on evening of March 11th. By night they set fire in guarded ships, destroy the Haradwaith and capture 2 vessels. On morn(ing) of 12th they set out up Anduin, with Haradwaith captains rowing.

The extraordinary thing about this, of course, is the site of Erech. It seems plain beyond any question from all the evidence presented in The War of the Ring (see especially the chapter ‘Many Roads Lead Eastward (1)’) that from its first emergence Erech was in the southern foothills of Ered Nimrais, near the source of Morthond: Erech stands self-evidently in close relationship with the Paths of the Dead. Why then did my father now move it, first (in a) to the coast between the mouths of Lameduin and Ethir Anduin, and then (in b and c) to Cobas Haven (north of Dol Amroth: see the Second Map, VIII.434)? I am unable to propose any explanation.

The geography of the c-version is at first sight hard to follow. In a Aragorn’s route can be understood: all that is said here is that he rode from the head of Morthond Vale ‘for the Stone of Erech’; he reaches the Ringlo Vale, and then continues into Lamedon (which at this stage lay east of the river Lameduin: see VIII.437). The distance of 275 miles from the issuing of the Paths of the Dead to Erech ‘between the mouths of Lamedui and the Ethir Anduin delta’ is however much too great, and was perhaps an error for 175. (On the form Lamedui see VIII.436.) In version c, however, Aragorn leaves Erech ‘on the shores of Cobas, near the outflow of Morthond’, and ‘goes like wind by rough paths over Linhir and so to Fords of Lameduin (about 150 miles away). … He crosses Morthond at Linhir, passes into Ringlo Vale … He reaches Lameduin.’ As it stands this makes no sense; but the explanation is that his journey is described twice in the same passage. The first statement is comprised in the words ‘He goes like wind by rough paths over Linhir, and so to Fords of Lameduin (about 150 miles away).’ The second statement is ‘He crosses Morthond at Linhir, passes into Ringlo Vale … He reaches Lameduin.’ This must mean that Linhir is here in the earlier position, above Cobas Haven (see VIII.437).

It is said in c that the coast road from Erech skirted in a loop ‘the Hills of Tarnost’. This name is written in pencil against a dot on the square Q 12 of the Second Map, at the northern extremity of the hills between the rivers Lameduin and Ringlo (see VIII.434, 437, where I said that so far as I then knew the name Tarnost does not occur elsewhere).

Lastly, in the concluding lines of b, which were not overwritten, the name Haradrians is given to the Haradwaith.




II

THE TOWER OF KIRITH UNGOL

It seems that my father returned to the story of Frodo and Sam more than three years after he had ‘got the hero into such a fix’ (as he said in a letter of November 1944, VIII.218) ‘that not even an author will be able to extricate him without labour and difficulty.’ As one of the outlines given in the preceding chapter shows, however, he had continued to give thought to the question, and while Book V was still in progress he had discovered the essential element in Sam’s rescue of Frodo: the quarrel of Shagrat and Gorbag in the Tower of Kirith Ungol, leading to the mutual slaughter of almost all the orcs both of the Tower and of Minas Morgul before Sam arrived (p. 9).

His first draft (‘A’) of the new chapter extended as far as the point where Sam, descending the path from the Cleft, sees the two orcs shot down as they ran from the gateway of the Tower, and looking up at the masonry of the walls on his left realises that to enter in ‘the gate was the only way’ (RK p. 178). In this draft the text of RK was largely achieved, but not in all respects. In the first place, the chapter begins thus: ‘For a while Sam stood stunned before the closed door. Far within he heard the sounds of orc-voices clamouring …’ It is clear that he was not physically stunned, as he was in the final story. On this see pp. 21–2.1

Secondly, when Sam, groping his way back from the under-gate in the tunnel, wondered about his friends (RK p. 173), ‘Out in the world it was the dark before dawn on the twelfth of March in Shire-reckoning, the third day since he and Frodo came to the Cross Roads, and Aragorn was drawing near to Anduin and the fleet of Umbar, and Merry was beginning the third day of his ride from Dunharrow, and the forest of Druadan lay before him; but in Minas Tirith Pippin stood sleepless on the walls [?waiting] for [the] Causeway Forts had fallen and the enemy was coming.’

Thirdly, the fortress of Kirith Ungol was at first conceived as rising ‘in four great tiers’, not three as in RK (p. 176), and its strange structure, as it were flowing down the mountain-side, is sketched on the page of the draft (reproduced on p. 19) beside the description in the text; this description, originally in pencil but overwritten in ink, runs as follows:

And in that dreadful light Sam stood aghast; for now he could see the Tower of Kirith Ungol in all its strength. The horn that those could see who came up the pass from the West was but its topmost turret. Its eastern face stood up in four great tiers from a shelf in the mountain wall some 500 feet below. Its back was to the great cliff behind, and it was built in four pointed bastions of cunning masonry, with sides facing north-east and south-east, one above the other, diminishing* as they went up, while about the lowest tier was a battlemented wall enclosing a narrow courtyard. Its gate open[ed] on the SE into a broad road. The wall at the [?outward] …. was upon the brink of a precipice.

*[The bottom one was probably projected some 50 yards from the cliff, the next 40, the next 30, the top 20 – and on the top [or tip] of it was the turret-tower. Their heights were 50 ft., 40 ft., 30 ft., 20?]
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The Tower of Kirith Ungol





With black blank eyes the windows stared over the plains of Gorgoroth and Lithlad; some [?form(ed)] a line of red-lit holes, climbing up. Maybe they marked some stair up to the turret.

With a sudden shock of perception Sam realized that this stronghold had been built not to keep people out of Mordor, but to keep them in! It was indeed in origin one of the works of Gondor long ago: the easternmost outpost of the defence of Ithilien and Minas Ithil, made when after the overthrow of Sauron, in the days of the Last Alliance, the Men of the West kept watch upon the evil land where still his creatures lurked. But as with the Towers of the Teeth that watch[ed] over Kirith Gorgor, Nargos and  ?  [sic]2, so here too the watch and ward had failed and treachery had yielded up the Tower to the Ringwraiths. [?And] now for long it had been occupied by evil things. And since his return to Mordor Sauron had found it useful.

The pencilled passage that follows the end of the overwriting in ink reads as follows:

… keep watch upon the evil land where still his creatures lurked. But as with the Towers of the Teeth upon Kirith Gorgor, so here the watch and ward had failed and treachery had yielded up the Tower. But Sauron too had found it useful. For he had few servants and many slaves. Still its purpose was as of old to keep people in.

Sam looked and he saw how the tower commanded the main road from the pass behind; the road he was on was only a narrow way that went corkscrewing down into the darkness and seemed to join a broad way from the gate to the road.

This page was removed from the original draft text A on account of the illustration (the only one that my father ever made of the Tower of Kirith Ungol), which was squared off with rough lines, and placed with the second fair copy manuscript (E), although by then the fortress was built in three tiers not four.

This original draft continues on to its end thus, and in this appears the most important difference from the story of RK (pp. 176–8):

There was no doubt of the path he must take, but the longer he looked the less he liked it. He put on the Ring again and began to go down. Now he could hear the cries and sounds of fighting again. He was about halfway down when out of the dark gate into the red glow came two orcs running. They did not turn his way but were making for the main road, when they fell and lay still. Apparently they had been shot down by others from the wall of the lower course or from the shadow of the gate.3 After that no more came out. Sam went on. He came now [to] the point where [the] descending path hugged the lower wall of the tower as it stood out from the rock behind. There was a narrow angle there. He stopped again, glad of the excuse; but he soon saw that there was no way in. There was no purchase in the smooth rock or [?jointed] masonry and 100 feet above the wall hung beetling out. The gate was the only way.

Here the first draft stops. Thus the entire passage in RK (p. 177) in which Sam is tempted to put on the Ring and claim it for his own, his mind filling with grandiose fantasies (deriving from those of Frodo on Mount Doom in outlines I and II, pp. 5–6), is lacking; but at the point where the draft ends my father wrote (clearly at the same time): Sam must not wear Ring. No doubt it was this perception that caused him to abandon this text.

He began at once on a second draft, ‘B’, for most of its length written legibly in ink, with the number ‘LII’4 and the title ‘The Tower of Kirith Ungol’. This opened in the same way as did A (p. 18): ‘For a while Sam stood stunned before the closed door. Far within he heard the sounds of orc-voices clamouring …’ In the fair copy manuscript of ‘The Choices of Master Samwise’ it had been said (following the original draft) that ‘Sam hurled himself against it, and fell’, changed in pencil to ‘Sam hurled himself against the bolted plates, and fell to the ground.’ This was repeated in the first typescript of that chapter; only in the second typescript was the word ‘senseless’ introduced. The explanation of this is that while writing the present draft B of ‘The Tower of Kirith Ungol’ my father was struck by a thought which he noted in the margin of the page, telling himself that he ‘must leave time for Frodo to recover and to fight’5 and that in order to achieve this ‘Sam must swoon outside the undergate.’ It was no doubt at this time that he changed the opening of B:



For a while Sam stood dumb before the closed door. Then desperate and mad he charged at the brazen door, and fell back stunned; down into darkness he sank. How long it lasted he could not tell; but when he came to himself still all was dark.

Against the passage in the draft A referring to other events in the world at that hour (p. 18) my father noted: ‘Make Frodo and Sam one day more in Epheldúath. So Frodo is captured night of 12, when Merry was in Druadan Forest and Faramir lay in fever and Pippin was with the Lord, but Aragorn was manning his fleet.’ In B the passage now becomes:



Out westward in the world it was deep night upon the twelfth of March by Shire-reckoning, three days since he and Frodo had passed the peril of Minas Morgul; and now Aragorn was manning the black fleet on Anduin, and Merry in the Forest of Druadan was listening to the Wild Man, while in Minas Tirith the flames were roaring and [the great assault upon the Gates had begun >] the Lord sat beside the bed of Faramir in the White Tower.

Against ‘March’ in this passage my father scribbled in the margin: ‘Make Hobbit names of months.’

At the point where Sam at the crest of the pass looked out over Mordor to Orodruin (‘the light of it … now glared against the stark rock faces, so that they seemed to be drenched with blood’, RK p. 176) my father halted briefly and wrote the following note across the page:



Change in the Ring as it comes in sight of the furnace where it was made. Sam feels large – and naked. He knows that he must not use the Ring or challenge the Eye; and he knows he is not big enough for that. The Ring is to be a desperate burden and no help from now onwards.

The Tower of Kirith Ungol is still built in four tiers, not three, and the note concerning the dimensions of the bastions was retained (see p. 20), though the dimensions were changed:



[The bottom tier projected some 40 yards from the nearly perpendicular cliff, the second 30, the third 20, the topmost 10; and their height diminished similarly, 80 ft., 70 ft., 60 ft., 40 ft., and the topmost turret some 50 ft. above the top of .… mountain wall.]

The road from Minas Morgul over the Pass of Morgul is said here to pass ‘through a jagged cleft in the inner ridge out into the valley of Gorgor on its way to the Dark Tower’; the name Morgai had not yet been devised (cf. RK p. 176). Gorgor was changed, probably immediately, to Gorgoroth (cf. VIII.256). The Towers of the Teeth were at first not named in this text, but Narchost and Carchost was added in subsequently.

Following the note on the subject of the Ring just given, this draft now effectively reaches the text of RK in the account of Sam’s temptation and his refusal of it, as far as the point where A ended (‘The gate was the only way’, RK p. 178). From this point B becomes rough and is partly in outline form.

Sam wonders how many orcs lived in the Tower with Shagrat and how many men Gorbag had [marginal note: Make Gorbag’s men more numerous in last chapter of Book IV]6 and what all the fighting was about. ‘Now for it!’ he cried. He drew Sting
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