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Introduction

House flipping programs on HGTV and other cable networks have inspired a keen interest in real estate investment. The good news is that real estate investing still remains one of the best ways to create wealth and build residual income over time. However, there is still a science to it. It’s not like you can jump in and buy a house, paint a few walls, and then expect to flip that home for profit. There is research involved. You need to know the market, how to negotiate, how to build a budget, and close on a sale, just to name a few things. This book is designed to guide you through the process of house flipping, from preparing your financing options to the close.

The high demand of the market creates the perfect opportunity for a new real estate investor to purchase and sell houses quickly, increasing the profit margin. In some hot markets across the country, homes can sell in 3-7 days. Chief economist for the National Association of Realtors, Lawrence Yun, predicted that new home sales will increase by 21% in 2021, increasing wealth of homeowners (Orton, 2021). This presents an incredible opportunity for existing and potential estate investors, which is one of the reasons I wrote this book.

This book is designed to walk you through all of the necessary steps to launch a successful career as a house flipper and real estate investor. Given the unpredictability of our market, building assets through real estate can provide you with the financial stability you need to weather the storm. We will walk you through the basic concepts of house flipping in case this is a concept that is completely new to you. From there, we will show you all of the steps necessary to procure your first property, from securing your financing to working with realtors and other industry experts. What you will learn early in this process is there is a lot of research involved. We understand that it’s not a very sexy part of the job, but without it, you won’t have a flip, so please take the steps in the process seriously. After you’ve done your research, you can start searching for the right property. We will educate you on the different types of properties and where you should buy as a new investor. After you’ve found your first property, you’re going to run some numbers to see if this property is the best option for you. That’s where we’ll introduce the flip formula to guide your math. After you’ve chosen your property and made your offer—which we’ll walk you through as well—you can build your scope of work, which will be the first steps to outlining your budget and schedule. We cover all of this and more in this guidebook.

If you are willing to put in the necessary sweat equity and follow the steps in this book, you will be on your way to creating wealth as a house flipper. Now is the perfect time to grab your real estate market share. Time is of the essence, as you never know how long markets stay hot for or when they cool down. If you want to ride the rising real estate wave that is cresting, the time is now to learn.

In this book, we will outline these twenty steps to launch you into your first rehab:

	Defining the concept of house flipping. 

	Preparing your financing. 

	Finding an agent to work with. 

	Determining where you should buy. 

	What kind of property should you buy?

	Who to buy from. 

	How to find deals. 

	Your flip formula. 

	Looking at properties. 

	Making offers. 

	Your due diligence. 

	Creating your SOW. 

	Creating your budget. 

	Creating your schedule. 

	Hiring contractors. 

	Managing your rehab. 

	Using an agent or For Sale By Owner. 

	Staging. 

	Buyer due diligence. 

	The closing. 
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​Chapter One:  First Concepts
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Before you jump into your first house flip, it’s important that you understand some of the basic fundamentals of house flipping, starting with the basic definition. Flipping a house simply means that you purchase it with the intent of selling it quickly to earn a profit (How to flip a house, 2020). When the real estate climate is fertile for house flipping, house sales rise. If the market has created an environment where more people want to own an asset, the people will likely take advantage of the lower interest rates to invest in a home. Also during some specific events, people may want to spend more time at home, also creating more of a demand for home sales. It’s good to infer people’s attitude toward current global and local events. The result? Real estate investing and house flipping is more relevant today than it has ever been.

Can you make a good living as a house flipper? That depends upon your market and how many houses you can flip each year. If you can manage a consistent rehab schedule, which we will discuss later in this book, you can earn a strong income as a house flipper. The general rule of thumb is that you don’t want to invest in a property that won’t yield you 10-15% in profit after expenses. Anything less than this is costing you money rather than making it. Although the range is variable, experienced flippers usually hope to earn at least $25,000 per flip (Home Shows, How much do house flippers make). As a novice flipper, you can expect to earn a little less than this, but just follow the formula of the 10-15% I mentioned earlier, and you should be just fine.

As a new house flipper, you will be earning your income in lump sums. Therefore, it is important that you are privy to tax rules, as they imply to real estate investing to avoid a potential audit. The IRS does not consider real estate investing to be passive income, but active income. The result? You’ll be placed in a higher tax bracket, resulting in 10% - 37%. You’ll also be subject to self-employment tax. As you are planning your income, it is imperative that you factor these expenses in (Ivy,  2019).

Many new house flippers wonder how viable it is to flip houses part-time. Although you want the financial benefits of house flipping, you don’t want to give up a potential steady income if you have a full-time job. Can you flip houses part-time? The short answer to this question is yes. It is a simple way to get started in this business at a low risk. It is important to understand that if you are flipping part-time, your rehabs will typically take longer because you are splitting your time. That means you will not be able to flip as many homes as you would if you were a full-time investor, also meaning that your income potential will be less (Kidd, Is flipping houses part-time or on the side possible). If you are just looking to make a part-time, side hustle income, then this is fine. However, if you would like to build a full-time income from house flipping, you will need to plan a transition to work as an investor full-time to capitalize on your full income potential.

Chapter Summary


●  Definition of house flipping. 

●  Relevancy of house flipping in your market. 

●  Money you can earn as a house flipper. 

●  Taxes and house flipping. 

●  House flipping part-time. 



In the next chapter, you will learn how to prepare your financing for your first flip.
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​Chapter Two:  Preparing Your Financing
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Now that you understand the basics of house flipping, it’s important that you review your finance options when buying your first house.

Hard money loan. You can approach a bank for a traditional loan for your first house. Depending upon interest rates, this may be a viable option for house flippers with a strong credit score.

Friends and family. If you don’t want to resort to a loan or lack the collateral or credit score to secure funding, consider approaching your friends and family for fiscal support. If you present  this to them as an investment where they will receive a return, you might be surprised at the level of support you will receive. Pitch it as a way for them to earn money, too. 

Cash out on existing investments like home equity or 401k. If you have equity in your own home, you could consider a home equity loan to fund your first flip. If you’ve been at your job for a while, you could also borrow against your 401k to fund your first project.

Partner with another investor. If you know other investors or network with other real estate investors, consider a partnership. If you don’t mind splitting the profit, you could work with another investor that could provide funding while you put in the sweat equity. You could even consider taking a lesser percentage to work with a more experienced house flipper, so you can learn more on the job and earn your

Chapter Summary
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