

[image: frn_fig_001]





THE PARTNERSHIP



George Marshall, Henry Stimson, and the Extraordinary Collaboration That Won World War II




EDWARD FARLEY ALDRICH

STACKPOLE BOOKS

Guilford, Connecticut Blue Ridge Summit, Pennsylvania




STACKPOLE BOOKS

An imprint of Globe Pequot, the trade division of The Rowman & Littlefield Publishing Group, Inc.

4501 Forbes Blvd., Ste. 200

Lanham, MD 20706

www.rowman.com

Distributed by NATIONAL BOOK NETWORK

Copyright © 2022 by Edward Farley Aldrich

All rights reserved. No part of this book may be reproduced in any form or by any electronic or mechanical means, including information storage and retrieval systems, without written permission from the publisher, except by a reviewer who may quote passages in a review.

British Library Cataloguing in Publication Information available

Library of Congress Cataloging-in-Publication Data available

978-0-8117-7094-1 (cloth)

978-0-8117-7095-8 (electronic)

[image: frn_fig_002] The paper used in this publication meets the minimum requirements of American National Standard for Information Sciences—Permanence of Paper for Printed Library Materials, ANSI/NISO Z39.48-1992.




To Susie, the better half of our partnership. And of course, JBT




CONTENTS



	Cover

	Title

	Copyright

	Dedication

	Contents

	Acknowledgments

	Introduction

	PART I: TRAINING

	1  The Education of a Wall Street Lawyer (1867–1899)

	2  Uniontown, Pennsylvania, to the U.S. Army (1880–1903)

	3  Wall Street Lawyer to Public Servant (1899–1911)

	4  The Making of an Army Legend (1903–1919)

	5  Secretary of War to Colonel in the Artillery (1911–1918)

	6  The Slow Climb (1919–1939)

	7  Wise Man (1918–1940)




	PART II: PREPARING

	8  Together in Washington

	9  Playing Catch-up

	10  Running Out of Time




	PART III: FIGHTING

	11  Pearl Harbor and the First Ten Weeks

	12  Japanese American Internment

	13  Arguing Strategy with the British

	14  Internal and External Struggles

	15  The End of the Beginning

	16  Turning the Corner




	PART IV: FINISHING

	17  Preparing for D-Day

	18  Race to Berlin

	19  Defeat of Germany

	20  Victory over Japan




	Epilogue

	Notes

	General Sources

	About the Author





Guide


	Cover

	Title

	Copyright

	Dedication

	Contents

	Acknowledgments

	Introduction

	Start of Content

	Epilogue

	Notes

	General Sources

	About the Author






	i

	ii

	iii

	iv

	v

	vi

	vii

	viii

	ix

	x

	1

	2

	3

	4

	5

	6

	7

	8

	9

	10

	11

	12

	13

	14

	15

	16

	17

	18

	19

	20

	21

	22

	23

	24

	25

	26

	27

	28

	29

	30

	31

	32

	33

	34

	35

	36

	37

	38

	39

	40

	41

	42

	43

	44

	45

	46

	47

	48

	49

	50

	51

	52

	53

	54

	55

	56

	57

	58

	59

	60

	61

	62

	63

	64

	65

	66

	67

	68

	69

	70

	71

	72

	73

	74

	75

	76

	77

	78

	79

	80

	81

	82

	83

	84

	85

	86

	87

	88

	89

	90

	91

	92

	93

	94

	95

	96

	97

	98

	99

	100

	101

	102

	103

	104

	105

	106

	107

	108

	109

	110

	111

	112

	113

	114

	115

	116

	117

	118

	119

	120

	121

	122

	123

	124

	125

	126

	127

	128

	129

	130

	131

	132

	133

	134

	135

	136

	137

	138

	139

	140

	141

	142

	143

	144

	145

	146

	147

	148

	149

	150

	151

	152

	153

	154

	155

	156

	157

	158

	159

	160

	161

	162

	163

	164

	165

	166

	167

	168

	169

	170

	171

	172

	173

	174

	175

	176

	177

	178

	179

	180

	181

	182

	183

	184

	185

	186

	187

	188

	189

	190

	191

	192

	193

	194

	195

	196

	197

	198

	199

	200

	201

	202

	203

	204

	205

	206

	207

	208

	209

	210

	211

	212

	213

	214

	215

	216

	217

	218

	219

	220

	221

	222

	223

	224

	225

	226

	227

	228

	229

	230

	231

	232

	233

	234

	235

	236

	237

	238

	239

	240

	241

	242

	243

	244

	245

	246

	A

	B

	C

	D

	E

	F

	G

	H

	I

	J

	K

	L

	M

	N

	O

	P

	247

	248

	249

	250

	251

	252

	253

	254

	255

	256

	257

	258

	259

	260

	261

	262

	263

	264

	265

	266

	267

	268

	269

	270

	271

	272

	273

	274

	275

	276

	277

	278

	279

	280

	281

	282

	283

	284

	285

	286

	287

	288

	289

	290

	291

	292

	293

	294

	295

	296

	297

	298

	299

	300

	301

	302

	303

	304

	305

	306

	307

	308

	309

	310

	311

	312

	313

	314

	315

	316

	317

	318

	319

	320

	321

	322

	323

	324

	325

	326

	327

	328

	329

	330

	331

	332

	333

	334

	335

	336

	337

	338

	339

	340

	341

	342

	343

	344

	345

	346

	347

	348

	349

	350

	351

	352

	353

	354

	355

	356

	357

	358

	359

	360

	361

	362

	363

	364

	365

	366

	367

	368

	369

	370

	371

	372

	373

	374

	375

	376

	377

	378

	379

	380

	381

	382

	383

	384

	385

	386

	387

	388

	389

	390

	391

	392

	393

	394

	395

	396

	397

	398

	399

	400

	401

	402

	403

	404

	405

	406

	407

	408

	409

	410

	411

	412

	413

	414

	415

	416

	417

	418

	419

	420

	421

	422

	423

	424

	425

	426

	427

	428

	429

	430

	431

	432

	433

	434

	435

	436

	437

	438

	439

	440

	441

	442

	443

	444

	445

	446

	447

	448

	449

	450

	451

	452

	453

	454

	455

	456

	457

	458

	459

	460

	461

	462

	463

	464

	465

	466

	467

	468

	469

	470

	471

	472

	473

	474

	475

	476

	477

	478

	479

	480

	481

	482

	483

	484

	485

	486

	487

	488

	489

	490

	491

	492

	493

	494

	495

	496

	497

	498

	499

	500

	501

	502

	503

	504

	505

	506

	507

	508

	509

	510

	511

	512

	531

	532







ACKNOWLEDGMENTS

First, I must thank Dave Reisch at Stackpole Books for taking a chance on a first-time author and providing the energy, creativity, experience, and confidence to bring this project home. I am also in debt to his talented colleagues at Stackpole (including Elaine McGarraugh and Stephanie Otto), and the larger Rowman & Littlefield publishing house to which Stackpole belongs.

As a lifelong devotee of American history, I had circled around Henry Stimson and George Marshall for years, but never as a team and generally in the background of someone else’s story. My interest in Stimson grew over a ten-year period as a result of five outstanding books, one a 1938 biography of his principal mentor Elihu Root by Philip C. Jessup, and four others that covered one or more of his protégés written by prominent historians Kai Bird, David Halberstam, Walter Isaacson, and Evan Thomas. Wanting to learn more about this man held in such high regard by so many leaders of the postwar generation, I read Elting Morison’s Turmoil and Tradition. This definitive biography on Stimson, which I borrowed from heavily for The Partnership, caused me to question Winston Churchill’s famous post-World War II comment that it was George Marshall who had been the “organizer of victory.” It seemed to me that the American general had a solid civilian partner in Stimson.

Digging deeper, I read Forrest C. Pogue, Jr.’s four-volume biographical masterpiece on Marshall published between 1963 and 1987. To research his book, one I also borrowed from liberally for mine, Pogue poured over 3.5 million pages of material and interviewed more than three hundred former colleagues of Marshall (as well as the reserved general himself). Although Pogue’s efforts provided wonderful insight into Marshall and Stimson’s working relationship, I knew there had to be something else out there that could further illuminate it. That something was Stimson’s remarkable diary. In taking the time every night to record a full account of his day and general thoughts during his five years working alongside Marshall, Stimson left a treasure behind of over 4,000 pages from which I could gradually assemble a picture of how truly astonishing the two men’s partnership was.

For providing me additional color on the relationship between Stimson and Marshall as well as information on various members of Stimson’s staff and Roosevelt’s cabinet, I must acknowledge Robert P. Patterson, Jr. and Robert M. Morgenthau, both now deceased. Patterson’s father was Stimson’s under secretary of war Robert P. Patterson whom Robert Morgenthau served under as an aide after the War. Morgenthau was the son of Henry Morgenthau, Stimson’s fellow cabinet member (he was FDR’s treasury secretary). I am grateful to both men for the generous time they granted and their wealth of anecdotes.

Among the enjoyments of undertaking this project was spending time researching Stimson (at Phillips Academy at Andover, Yale, Harvard, and Woodley Mansion), and Marshall (at the George C. Marshall Foundation located on the campus of the Virginia Military Institute). Not only did I have the pleasure of strolling through the majestic and historic settings of these iconic institutions but was also welcomed by friendly, knowledgeable, and helpful staff (thank you Jeffrey Kozak, Melissa Davis, Jessica Becker, Darwin Walker, Allerton Kilborne, and Paige Roberts among others). A special thanks to Karen Sallick, a trustee of Phillips Academy, for assisting me in gaining access to the archives of Stimson’s beloved alma mater and for her general enthusiasm for the project.

For general guidance during the publishing process, I owe authors Evan Thomas, Kai Bird, Walter Isaacson, Michael Beschloss, David Roll, Walter Stahr, Larry Haas, Herman Pirchner, Mimi Swartz, and Hilary Wyss as well as the renowned literary agent Esther Newberg. They all offered their support and encouragement and gave me hope that being an international commodity banker by trade would not preclude me from getting the attention of a reputable publisher.

I must acknowledge my only research assistant, Robert H. Aldrich (aka Dad). After accompanying me on my very first research outing in 2011 (to the Yale University Library) he decided to learn all he could about the decision to drop the atomic bomb. My father turned eleven years old the month Japan formally surrendered to the Allies aboard the USS Missouri in Tokyo Bay and, like many Americans his age, still has a strong emotional and intellectual connection to World War II. Given this and his passion for science (he studied chemical engineering at Princeton), I was fortunate to be able to run things by his annoyingly impressive intellect and grateful to be the recipient of his unwavering enthusiasm for the project.

My interest in history was sparked when I first walked into Ms. Kohn’s second grade classroom at Rowayton Elementary School in Connecticut. When she saw that I was captivated by the individual portraits of the U.S. presidents on the walls, she recommended that I go to the library and take out a biography of Andrew Jackson. Once my mother introduced me to the celebrated, We Were There series of books a year or so later, history became a permanent part of my life and in the ensuing fifty years, I’ve been blessed with a supportive family who’ve enabled my obsession. For thoughtfully gifting me books or passing along recommendations, I am in debt to my parents, my siblings and their families, my three sons, and various members of the Scull, Short, and Ferrarese clans that make up my wife’s side of the family. I have also been fortunate to have several friends over the years (Hunter Smith, Brien Horan, and the late Peter G. Diamandis most notably) who typically opened conversations with me by saying “hey, I’m reading a book I think you’d like.”

Finally, I want to thank my wife, Susie for all her support over the decades. When my bank transferred me to Switzerland in 1990, she set aside a successful career in Manhattan. Moving with me again to London a few years later, towing along three boys under the age of five, Susie, an entrepreneur by instinct, became captivated by the beautiful gardens in England and pondered to herself why the English should have a monopoly on stunning landscapes. When we returned to Connecticut three years later, she started her own landscape design company pairing timeless English style with her own innovative flair. Her business took off, she created dozens of jobs, and—after nearly two decades—the landscapes and gardens from Greenwich to Westport will never be the same. A bundle of energy, Susie did all this while partnering with me to raise three incredible sons in a family environment that nurtured kindness, love, humor, laughter, compassion, music, sports, the pursuit of knowledge, independence, and a strong desire to share with each other, and celebrate, all our individual and collective passions. As a result, life in our home has always been both entertaining and fascinating in equal parts. Successful partnerships always yield fruitful results and ours produced Jack, Ben, and Tommy.




INTRODUCTION


It remains a mystery to me as yet unexplained how the very small staffs which the United States kept during the years of peace were able not only to build up the armies and air force units, but also to find the leaders and vast staffs capable of handling enormous masses and of moving them faster and farther than masses have ever been moved in war before.1

—WINSTON CHURCHILL, 1950



On May 8, 1945, just hours after the formal surrender of Germany to the Allied powers in Europe, a group of high-ranking American Army officers and senior War Department officials began gathering in a spacious office on the third floor of the Pentagon. Once assembled, a distinguished man in a dated business suit, four months shy of his seventy-eighth birthday, called in General George C. Marshall, chief of staff of the United States Army, and motioned him toward the center of the room. Referring to Marshall’s extraordinary contributions since 1939 in building an army and air force from scratch and leading it to victory over Nazi Germany, the elderly gentleman said to him, “General, I have never seen a task of such magnitude performed by man.” Continuing, he added in the serious tone that characterized him, “I have seen a great many soldiers in my lifetime, and you, sir, are the finest soldier I have ever known.”2

Who was this elderly man dressed in the civilian threads of a longretired Wall Street lawyer commanding the undivided attention of some of the top leaders of wartime Washington? It was none other than George Marshall’s boss for the previous five years: retired Wall Street lawyer, former secretary of war, former secretary of state, and incumbent secretary of war Henry Lewis Stimson.

In what was arguably the greatest personnel decision with the most far-reaching consequences ever made by a United States president (with the possible exception being George Washington’s appointment of Alexander Hamilton to his first cabinet), Franklin D. Roosevelt paired Stimson up with Marshall in the summer of 1940 in anticipation of the global war into which all three men knew the United States could be shortly drawn. From adjoining offices, where the door between them was deliberately left open at all times, Stimson and Marshall spent their first seventeen months together leading efforts to prepare an unprepared and reluctant America for possible war from a military, industrial, economic, and political standpoint. This included building an army and air force up from the skeletal levels to which each had fallen since the end of World War I, organizing the housing and training for both, and overseeing the design, testing, production, and distribution of the machines, weapons, and materials required to support them (the air forces were part of the Army both before and during the Second World War). Concurrently, the two men had to develop, revise, re-revise, communicate, and promote strategic military plans for whatever combination of events the future might hold in Europe and Asia. In order to succeed, order and structure had to be first introduced into an administrative environment that lacked both.

Stimson and Marshall had the immense burden of accomplishing all of this while delicately balancing two competing and conflicting pressures: time and isolationism. The urgency was brought on by the rapidly escalating events in Europe and Asia (when Stimson took over the War Department in July 1940, Denmark, Norway, Holland, Belgium, and France had already fallen to the Nazis). Isolationism, on the other hand, was a deeply entrenched American principle that drew greater strength during the thirties. By 1940, a majority of Americans, and their representatives in Washington, wanted to avoid the existing war in Europe and any future war in Asia. It took great skill by these two men, with more than a little help from President Franklin D. Roosevelt, to balance these two diametrically opposed forces, the former uncontrollable and the latter only slightly less so. Push too hard, and the three men risked giving up political control to the isolationists; move too slowly, and they risked leaving America unprepared to defend itself and its interests in case war came.

Although the severe weight of isolationism was lifted immediately following the Japanese attack on Pearl Harbor (allowing the two men to begin accelerating their preparedness initiatives), Stimson and Marshall were suddenly faced with the task of having to fight two wars on four separate continents against two extremely formidable enemies, all while managing the widely disparate opinions, personalities, and agendas of Roosevelt, Winston Churchill, Josef Stalin, their respective British and Soviet Union counterparts, the United States Navy, Douglas MacArthur, Congress, industrial and labor leaders, the media, and a great number of other parties interspersed between the Army, the Cabinet, and several administrative agencies set up to help assist with all aspects of war mobilization. Finally, the two men shouldered their responsibilities against a surprisingly diligent effort by civilian officials, from Roosevelt on down, to make sure the United States Army did not get too influential or powerful.

Considering these challenges, the success of Stimson and Marshall over the five years they worked side by side was nothing short of phenomenal, and arguably the greatest feat of management in the history of the world. Historians often credit Marshall—as Winston Churchill did—as the true “organizer of victory,” but the triumph was a shared one between him and the secretary of war. Although they generally divided their responsibilities (Marshall focusing on military matters, Stimson on civilian ones), major problems were tackled together with both men blending the full breadth of their talents and experience to find appropriate solutions. Forrest Pogue, who spent thirty years writing the definitive multivolume biography of George Marshall, said of Stimson that he and Marshall were “so tied up” that you couldn’t write about one without writing about the other.3

Aside from their exceptional working relationship, among the many reasons these two men overcame all the trials they faced during their shared service was the exceptional men each recruited to support them. Stimson’s staff during the War was widely considered the most competent in Washington, and the four core subordinates who served him throughout it (Robert Patterson, John McCloy, Robert Lovett, and Harvey Bundy) were so highly respected that they were all recruited for important assignments in the postwar period. The childless Stimson took a paternalistic interest in his talented young subordinates, trusted them with considerable responsibility, and inspired and guided them to individual and collective greatness.

Marshall was equally proficient in finding the right men to assist him. Through a career-long practice of keeping a “little black book” filled with the names of officers who impressed him during his numerous Army assignments (along with the specific attributes he observed in each man), Marshall was able to almost flawlessly match the right individual to the right job at the right time. Arnold, Eisenhower, Bradley, McNair, Somervell, McNarney, Clark, Taylor, Collins, Smith, Ridgeway, Gerow, Middleton, and Groves were just a few of the outstanding officers Marshall placed in key positions leading up to and during the War. Like Stimson’s men, several of Marshall’s subordinates also filled critical public roles during the Cold War years, operating from within the Army or government (and in the case of Dwight Eisenhower, the Oval Office).

Remarkably, following their joint military triumph, the influence of these two men on U.S. foreign policy extended well into the second half of the twentieth century. Marshall is far better known today for the plan to economically rebuild Europe after the War launched by the United States while he served as secretary of state under Truman (the Marshall Plan) than for his contribution to winning World War II. Far less recognized is the longer lasting and more significant influence of Henry Stimson. Although he retired just after the War ended and died five years later, Stimson’s deeply held belief that it was the moral obligation of the United States to reform the world was actively promoted by his influential wartime protégés and their successors throughout the second half of the twentieth century.

Many of the original “Stimsonians” were central figures in a group of men popularly referred to in the years following the War as the “the establishment” or the “wise men.” Men like Lovett, McCloy, Dean Acheson, Charles Bohlen, James Schlesinger Jr., Averell Harriman, Clark Clifford, Paul Nitze, Dean Rusk, and McGeorge Bundy shuffled between private sector positions along the Northeast Corridor and public positions in Washington, and gave advice to presidents on foreign affairs—either individually or as a group—from the start of Harry Truman’s administration through the end of Ronald Reagan’s. Historian David Schmitz stamped Stimson as the “First Wise Man.”4 To these men coming from the same Northeastern prep schools, Ivy League universities, top law schools, and prestigious law firms or banking houses, Stimson was, in the words of Schlesinger, “a deity,” and those who followed him carried his interventionist torch with great zeal.

As a result of the tremendous teamwork, unity of purpose, seamlessness, and common beliefs shared between Marshall and Stimson during World War II, several of these “wise men” could be considered protégés of either man. Robert Lovett, one of four key individuals on Stimson’s staff during the War and someone who was later offered his choice of any cabinet position by President-Elect John F. Kennedy, said there were just three people in the world to whom he could never say no: Stimson, Marshall, and his wife.5

Much, but not enough, has been written about George Marshall, surprisingly little on Henry Stimson, and nothing specifically on the monumental partnership between these two giants of the twentieth century who, with the exception of FDR himself, were more responsible than any other Americans in contributing to the defeat of Hitler and his armies. One of the reasons for this oversight has to do with the specific positions they held during World War II. Few secretaries of war are well remembered today, even those who held the office during a major conflict; Edwin Stanton (Civil War) and Newton Baker (World War I) are cases in point. As far as the Army chief of staff position is concerned, it is a desk job, and the mantle of glory rarely falls on those who operate out of harm’s way. This book looks to bring their massive joint accomplishment into its proper light.

Although they had spent time with one another during World War I and corresponded between the wars, the paths of Henry Stimson and George Marshall did not significantly intersect until July 1940, when they were brought together by FDR toward the end of their brilliant respective careers. Despite coming from entirely different worlds, Stimson and Marshall could not have been more perfectly suited, both individually and as a team, to the top military and civilian leadership positions in the U.S. Army at that critical time. Each man represented the very best that emerged from two unique but quintessentially American archetypes: the “Army lifer” and the “Wall Street lawyer.” It was the former that had produced such military heroes as Scott, Lee, Grant, Longstreet, Stuart, Sherman, and Pershing, while the latter contributed public figures of the caliber of Webster, Seward, Stanton, Root, Brandeis, and Hughes (for the purpose of this book, the terms Wall Street lawyer and corporate lawyer are interchangeable. Not all these men practiced law on Wall Street or even Manhattan, as Stimson did). Although the qualities formed within these two distinct professions over several generations contrasted sharply, the United States always seemed to benefit when a specific attribute—found in one profession or the other—was suitably matched with a precise role at a particular moment in history.

For the positions of Army chief of staff and secretary of war in 1940, the country needed candidates with highly developed leadership skills, intelligence, experience, an international outlook, focus, gravitas, organizational skills, patience, frankness, courage, determination, sound judgment, and above all other traits, strength of character. It was this latter quality that set both Marshall and Stimson far apart from their peers and helped guide FDR in making his game-changing decision to pair them together. In a democracy, the quality of integrity can often yield enormous power (it was said of Marshall that he was the only general in the world Winston Churchill ever feared).6 That the country could find two men with unparalleled reputations in this respect was fortunate enough; that both men also placed teamwork as a fundamental component of success seemed providential.

Like nearly all triumphant wartime leaders, the path to victory for Stimson and Marshall during World War II was not free from mistakes, controversy, and criticism. With Stimson, history will always associate both the internment of Japanese American civilians shortly after the attack on Pearl Harbor and the atomic bombing of Hiroshima and Nagasaki in 1945. In both instances, the responsibility to make recommendations to the president was given directly to him. In the case of the Japanese Americans, Stimson acted against his better judgment by bowing to pressure from local authorities, the public, and within the War Department itself to aggressively deal with perceived but unproven internal threats from the Japanese American community. As for the decision to drop the atomic bombs, although Stimson was administratively responsible for the Manhattan Project and controlled all planning for the use of the bomb, his poor health, advanced age, and the death of Franklin Roosevelt combined to significantly limit his ability to influence President Truman’s final decision. He has nevertheless been given a fair share of the blame for failing to get the new president to back off the policy of unconditional surrender for the Japanese first articulated by FDR. Stimson hoped that by doing so, the United States might be able to end the War without having to either use the new weapon or invade the Japanese homeland.

George Marshall has not escaped criticism either. Whether it was the Army’s role in the Pearl Harbor debacle, his system to individually replace casualties on the front during the War (as opposed to by unit), or his insistence to cross the English Channel far earlier than his British counterparts (and ultimately Roosevelt) thought prudent, Marshall was attacked during the War and in the retrospective histories that followed it. Not all the criticism was undeserved, but when one considers the multitude of tasks assigned to him against the severe pressure he faced, Marshall’s record stands up to any other American military leader serving before or after him.

Henry L. Stimson was born in 1867, just two years after the end of the Civil War. He was not only a product of the nineteenth century, but he had lived nearly half his life during it by the time FDR nominated him to run the War Department in 1940. Born to a prominent New York family, Stimson attended Phillips Academy at Andover, Yale, and Harvard Law School before beginning an extremely successful legal career working for Elihu Root, an established and connected New York lawyer and future secretary of war and secretary of state. Root, considered by many historians to be the most talented administrator in United States history, introduced Stimson to Teddy Roosevelt, and it was Roosevelt (just nine years older than Stimson) who launched the young lawyer into a career of public service by appointing him U.S. Attorney for the Southern District of New York in 1906. Stimson excelled in this first assignment, catching the public service bug in the process.

Guided initially by Root and Roosevelt, Stimson spent the rest of his life moving back and forth between the high-level government work he loved (secretary of war, global troubleshooter, governor-general of the Philippines, secretary of state, and secretary of war again) and his hugely successful legal practice (in 1946, Time magazine called him “one of the greatest living U.S. Lawyers”7). While making him wealthy, the practice of law never satisfied his desire to reform and bring order to the world, “do good,” and “make a difference.”

Although a committed conservative on social and economic issues like other Republicans of his era, Stimson was an unwavering internationalist when it came to foreign policy. He was certain the United States was destined to play a leading role in the world and was convinced its foreign policy had to be carried out on a bipartisan basis to be successful (although a longtime Republican, he was always issue-oriented and therefore unfazed in 1940 when the archenemy of his socioeconomic class asked him to serve in his administration).

If he was never appointed to run the War Department in 1940, historians would still recognize Henry Stimson as a highly accomplished and influential American public figure during the twentieth century due to the variety of contributions he made during each of its first four decades. But when one adds his service to the nation during World War II and his continuing influence on U.S. foreign policy beyond the grave in the decades that followed, one cannot help but stand in awe of a man who, historian Kai Bird wrote, “cast a longer shadow” over the twentieth century than any other single individual.8

That Stimson’s crowning achievement took place between the ages of seventy-three and seventy-eight is even more striking. A predecessor of Stimson’s, Newton Baker, secretary of war during World War I, was reflecting on his years at the helm when he wrote a friend it “was highly fortunate that I was as young as I was” as it would have “been difficult for a man of much greater age.”9 Baker was forty-six when World War I ended, thirty-two years younger than Stimson was at the end of World War II.

Perhaps because of his age and the reduced role he played in the closing days of the Second World War, many historians have undervalued Stimson’s impact throughout it. They were mistaken. One Pentagon official during the War tried to summarize Stimson’s influence: “You will never get it down on paper, but every day in the War Department people did not do certain things and did do certain other things in a certain way because Stimson was in the office of the Secretary.”10

George C. Marshall was a difficult man to figure out. He was remote and cold, yet famously generous; explosively temperamental by nature, but a master at controlling it; fiercely ambitious, yet unyielding in his refusal to lobby for advancement; stubborn and self-assured, yet insistent on hearing all dissenting views; and a military professional to his core, but with remarkable insights into civilian values and perspectives. There was nothing puzzling about Marshall’s integrity; it, too, was his greatest strength and, along with Stimson’s, unmatched by any military or political figure of the War. After the War, Winston Churchill said that Marshall was “the greatest Roman of them all” and that he was the single greatest figure produced by the War.11

Although born more than eighty years after George Washington’s death, Marshall was Washingtonian in almost all aspects of his character. Both men were supremely disciplined, deliberate, poised, efficient, and principled with personalities meticulously self-designed and controlled in order to command respect. Like Washington, Marshall’s formality in dealing with others was legendary, yet both men were revered by those above and below them in rank. Neither man was intellectually brilliant nor exceptionally creative, yet both were intelligent, practical, competent, productive, and wise. They were also leaders of the highest caliber.12

Marshall was born in 1880 in Uniontown, Pennsylvania, into a family with Virginian roots. Attending the Virginia Military Institute, Marshall proved to be average from an academic standpoint but peerless when it came to military discipline and leadership. He was commissioned into the U.S. Army as second lieutenant in 1902.

Marshall’s career in the Army was characterized by a curious dichotomy between his service record and the pace of his promotions: The former was consistently and unusually exceptional, the latter painfully slow (the long-established system of promotion by seniority and bad timing put brakes on Marshall’s ascent).

During wartime, the normal conventions of seniority are tossed aside, and performance on the battlefield in the command of troops is the leading path to promotion for an officer. Ironically, it was Marshall’s outstanding record of success that handicapped his chances of getting his first star during World War I. Since the top brass knew Marshall’s talents as a staff officer were unmatched, they rejected his numerous requests to get field command assignments and instead gave him a leading role on General John Pershing’s staff (Franklin Roosevelt used essentially the same rationale for declining to give Marshall command of the Normandy invasion twenty-five years later). As a result of his stunning success in planning and organizing a mass movement of troops and supplies to the main offensive in 1918, Marshall emerged from World War I as a logistics superstar. But when it came to promotions, men who had done well on the battlefield (like Douglas MacArthur) were given priority consideration.

It was fortuitous to America that patience and optimism were among Marshall’s attributes; otherwise he might have given up and accepted one of the attractive offers made available to him outside of the Army following the First World War (in 1918, he was offered a highly lucrative senior position at J. P. Morgan by a partner of the bank who worked as a civilian aide for Pershing during the War). Marshall must have believed or hoped he was destined for high command, because he instead accepted an offer from General Pershing to be his aide-de-camp for five years, a position that gave him insight into the chief of staff position he would later occupy.

After Pershing’s retirement in 1924, Marshall spent the next fifteen years moving back and forth between teaching assignments and troop command duties, earning the respect of everyone he met, including President Franklin Roosevelt’s closest advisor, Harry Hopkins. With another global war in Europe looking likely, Hopkins sat down with Marshall to get a sense of America’s level of preparedness. So impressed was Hopkins that he (along with several others) prodded FDR to appoint Marshall to the top Army job in 1939. He was officially sworn in as chief of staff on September 1, by sheer coincidence the day Germany invaded Poland to start World War II.

When Marshall took over the Army, it had been less than twenty-one years since World War I ended. Not only was the nation opposed to being drawn into another war, but it also had little desire to even prepare for one, believing the very act of doing so could lead the country into it. As such, he received little support to raise the Army up from its global ranking on the day he took office (seventeenth, right behind Romania).

The fall of France to the Nazi blitzkrieg nine months later changed some minds. Within a few weeks, Marshall had a new boss in interventionist Henry Stimson and a reasonably healthy war chest from Congress. On June 27, 1940, Marshall visited Stimson at the latter’s vast estate on Long Island to begin the first of countless conversations between the two men that only ended five years later after America achieved victory in both Europe and Asia.

Dwight Eisenhower once remarked, “The supreme quality for leadership is unquestionably integrity.” There can be no doubt he was reflecting on both his former boss and Henry Stimson when he made this general observation, because on the subject of greatness, Eisenhower also said Marshall possessed “more of the qualities” of it than any other American he had met in his life, with Stimson a close second.13 Working side by side for more than five years, from July 1940 through the end of World War II, the partnership of Henry Stimson and George Marshall represented genuine greatness by any historical standard.
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The Education of a Wall Street Lawyer (1867–1899)



“Finis Origine Pendet.” (The end depends upon the beginning).

—FOUNDING MOTTO OF PHILLIPS ACADEMY AT ANDOVER



Unlike many American patricians of his era from families long established in the new world, Henry Lewis Stimson seemed to have only a passing interest in genealogy and appeared not to boast or even discuss with others the deep roots his family held on the East Coast of the United States (branches of his family had been living in America for over two centuries). In fact, it is hard to find evidence of Stimson discussing his ancestors at all outside a brief paragraph he devotes to them in his memoirs, where he states simply they were “sturdy, middle-class people, religious, thrifty, energetic and long-lived” and included enough clergymen and deacons to maintain the “moral standards of the stock.”1 It is not that Stimson did not care; it is more likely he was simply too busy during his life to spend much time thinking about it, particularly in his later years, when men of his age, social status, and pedigree might be more inclined to begin looking backward.

Moving the well-worn path westward from Massachusetts, Stimson’s ancestors put down roots in Albany, New York, before Stimson’s great-grandfather—after serving in the Revolutionary War—became the first person to settle the town of Windham, New York, in the Catskills Mountains. Although Windham soon became an active hamlet, Henry Stimson’s grandfather (Henry Clark Stimson) decided to leave and made the first in a series of moves that ultimately brought the Stimson family to New York City. Seeing opportunities in the rapidly growing city after the Civil War and taking advantage of a small inheritance from his wife, Henry Clark Stimson purchased a seat on the New York Stock Exchange, where he earned a reputation as an honest and competent broker.

With clients including Cornelius Vanderbilt, James Gould, and Leonard Jerome (Winston Churchill’s maternal grandfather), the firm Henry C. Stimson & Sons did extremely well until the Panic of 1873, at which time the company took a considerable hit. Although he lost a lot of cash, Stimson’s grandfather had prudently saved money. Adding it to his wife’s inheritance, he retired to his home on East 34th Street in Manhattan and spent more time with his wife and seven children, including his second son Lewis, the father of the future secretary of war.

Lewis Stimson, after attending Yale and serving the Union cause during the Civil War, joined the family brokerage firm in New York. A man who apparently knew what he wanted and how to attain it, Lewis followed a young woman to Europe after becoming enamored with her at a party in New York in the fall of 1865. The woman, Candace Wheeler (Henry Stimson’s mother), had gone there with her well-to-do parents for a year. Candace was raised by a family active in the intellectual, artistic, and social circles of New York City. Her mother has been credited with changing the course of textile and interior design in the nineteenth century (she partnered with Louis Comfort Tiffany in an interior design business), and her younger sister Dora was a distinguished portrait artist whose works hang today at the Met, the National Portrait Gallery, and in other prominent collections. Candace, encouraged to develop a wide variety of interests, could sing, paint, and converse on any number of subjects. To her suitor, raised in a more mercantile environment, she was captivating.

What might be labeled stalking today paid off for Lewis Stimson as he arrived in Europe unannounced, pursued Candace relentlessly, and finally managed to convince her to marry him in the U.S. Embassy in Paris in November 1866. Mission accomplished, he moved back to New York City with his bride, settled into his father’s brokerage business, and began raising a family. Candace delivered two children over the next three years, the first being the future secretary of war on September 21, 1867.

Even more so than his father, Lewis Stimson disliked the stockbroking business. After five unhappy years, the twenty-seven-year-old sold his seat on the Exchange and took his family to Europe. Making this big change easier to justify was the fact that his wife was not well. Candace had been sick since shortly after her daughter was born (a few historians have speculated that she had diabetes).

While traveling within Europe, Lewis Stimson took up the study of medicine. Whether this was done to gain a better understanding of his wife’s condition or simply to begin a new career is not certain. Regardless, he found his life’s calling. He spent the better part of three years tirelessly studying surgery in Zurich and Paris (where he worked with Louis Pasteur for a year), before coming back to New York in 1873, getting his degree, and beginning his new life as a surgeon.

Despite his proficiency as a doctor and solid contacts within the medical community of New York, there was little Lewis Stimson could do to help his wife. Candace continued to suffer until her death in 1876, at the age of thirty. Henry Stimson was just eight years old at the time.

The death of his wife shattered Lewis Stimson. He quickly determined that the best way to recover was to focus all his efforts on his new profession. He sold his house, rented an apartment for himself, and placed Henry and his six-year-old sister with his parents at their East 34th Street brownstone, visiting them once a week. With his children in safe and loving hands, Lewis Stimson went on to become a prominent surgeon and an accomplished author of several standard works on surgery.2 Eschewing a lucrative private practice, Lewis Stimson preferred the greater good he could accomplish by working in hospitals with the poor, which he did until the end of his life. He never remarried.

For the eight-year-old Henry Stimson, the combination of his mother’s death and his father’s manner in coping with it must have had a profound emotional effect on him. Making the pain a little more tolerable was the fact that he and his sister were taken in by a devoted Stimson family and put directly under the wing of an unmarried aunt (Mary, Lewis Stimson’s sister). “Minnie” Stimson took great care to give her nephew and niece the love she felt they needed and was helped not only by her parents but also by a great number of cousins, uncles, and aunts who gathered regularly in the family’s spacious brownstone.

For five years, Henry Stimson lived with his aunt and grandparents, until his father abruptly decided in the fall of 1880 to send him away to Phillips Academy in Andover, Massachusetts. Although sudden, the decision grew out of a growing frustration Stimson’s father had with the quality of education Henry was receiving in New York. The result was that the thir-teen-year-old unexpectedly found himself two hundred miles away from the familiar streets of Manhattan. His years at the Academy ended up having a profound influence on his life, allowing him to develop his mind, habits, ethics, drive, and personality.



Phillips Academy at Andover (October 1880–June 1883)

When Stimson arrived in Andover, Massachusetts, to enroll at Phillips Academy in 1880, it was not the nationally recognized school it became a generation later, when it was referred to as the “American Eton” (after the world-famous British boarding school founded in 1440). It aspired to be thus, but it was still in the development stage more than a hundred years into its existence.

Changes that began seven years prior to Stimson’s arrival with the naming of a new principal accelerated during the three years Stimson matriculated at the Academy, helping set the school on track to achieve the prominence it coveted and the reputation it soon acquired as one of the best of America’s elite private schools. During this time, the school grew, the curriculum was modernized, the quality of teachers was upgraded, and the conservatism dominating the campus since its founding was pushed aside in favor of a more progressive spirit. Being part of this large-scale transformation was exciting to the young New Yorker and led to an intellectual awakening within him.

Stimson would come to warmly embrace the memory of his three years at Phillips Academy, and he maintained extremely close ties to the institution for the rest of his life. Serving on the Board of Trustees for forty-one years, he always considered the campus a second home. His loyalty to the Academy extended beyond his life; he and his wife left a sizable portion of their fortune to the school along with the deed to Woodley Mansion, the impressive and iconic Washington, D.C., estate he purchased in 1929, when he became secretary of state.3

Back in the fall of 1880, Phillips Academy was small. The entire faculty consisted of only eight members who taught approximately 250 boys between them. The students were largely drawn from rural Massachusetts, although the school had boys from most of the other thirty-seven states existing at that time as well.

Known on the Andover campus as “Kid,” given he was the youngest member of his class and small for his age, Stimson was too frail to do well in athletics, but he had a brilliant academic record (standing second in his class by the time he graduated). He was shy and relatively inactive during his years in Andover (understandable, given that most of his classmates were two years older than he was and many were three and even four years older), but he was respected enough to be chosen as an officer of one of the largest and most important student organizations on campus (the Society of Inquiry).4

When he wasn’t studying, writing letters home, or enjoying the outdoors in and around Andover, Stimson could be found participating in the religious activities of the school. Although the new principal was weaning the student body off the rigid strictures of Calvinism, the school was still very pious, and Stimson opened his arms to this aspect of student life as well. He joined a weekly prayer group that was far more inspiring to him than the sermons he sat through on Sunday.

When reviewing Henry Stimson’s time at Phillips Academy, one can see how his three years there (from ages thirteen to sixteen) could have played a significant part in developing what nature bestowed on him. Stimson certainly believed so; in later years he credited the Academy for bringing about the “revolution worked into” his character.5 Throughout his life, Stimson was known for his righteousness, independence, discipline, diligence, respect for authority, loyalty, and integrity. One can make an argument that each of these attributes was forged into his constitution during his three years in Andover.

When it came to his morals, Stimson was hardly a blank slate upon arriving in Massachusetts. Commenting on his first week in school, Stimson explained to his aunt in a letter that he did not have any friends yet, as he was still working out “the good boys from the bad.”6 But what nature and family instilled in him in this regard grew at Andover.

As for independence, the experience of being sent two hundred miles away to a boarding school at the age of thirteen as the youngest member of the school must have provided Stimson with the major building blocks that would later characterize his independent persona throughout his public and private careers. Additionally, the students were generally expected to be fully self-supporting while staying current with the typical curriculum of a late-nineteenth-century high-end boarding school (math, Greek, Latin, etymology, history, English, science, etc.).

From a discipline and diligence standpoint, arriving at the school three weeks into the semester and academically behind his fellow students forced Stimson to acquire early habits of self-control and hard work. He was provided some level of guidance from his aunt (who suggested Stimson study four hours per day “by the watch”),7 but most of the work habits he carried with him throughout his life emanated from the three years he spent in the northern hills of Massachusetts figuring out what he needed to do by himself. A prime example can be seen in the decision he made promptly in his first year to rise from bed early every morning and get as much work undertaken at the start of the day (habits he maintained for a lifetime). This decision revealed Stimson at his most pragmatic; he simply did not feel sharp at night.

With respect to Stimson’s integrity, it was partly inherited; both his father and grandfather were well known for it. The former greatly valued this quality, counseling his son in a rare letter to Andover to “show no shame on the account of any honest thing you do.”8 But Stimson’s reputation for honesty and integrity was so exceptional that one would have to assume his experiences at Phillips Andover played a vital role in strengthening it.

Having a respect for authority can come from any number of circumstances or be learned from any combination of early mentors. But for the teenage Stimson, it seems he developed a love of order at Phillips Academy that stayed with him for the rest of his life. He respected the entire program, the people who offered it, and the rules that guided it. It was likely at the Academy where he first observed that chaos could quickly fill the void created by recalcitrant students who failed to show respect for authority and follow the established rules. In fact, if one substitutes “unruly nations” for “recalcitrant students,” one can recognize a core belief of Stimson’s that guided his general philosophy and approach to the problems he encountered nearly a half century later as America’s top diplomat.



Yale (September 1884–June 1888)

Stimson’s independent nature was further revealed following his graduation from Phillips Academy. Like many alumni of the school during this era (and for many years after), Stimson observed that the road leading from Andover to New Haven, Connecticut, was smooth and well-traveled. As class salutatorian, getting accepted to Yale would have been easy. But Stimson wanted to enter his college years without having to face the issues he experienced at Phillips Academy as a result of being the youngest in his class.9 He used this argument when appealing to his father to be allowed to take a year off before attending Yale. Succeeding, he spent the next several months getting further prepared by taking courses in New York and at Phillips Academy. Revealing the quiet but single-minded ambition he carried with him throughout his life, Stimson wanted to hit the ground running upon his arrival in New Haven to take up new challenges and “struggle” for the honors and prizes awarded at the college.10 He arrived on campus in the fall of 1884, still one of the youngest students, and did just that.

In his memoirs, Stimson gives credit to several institutions and individuals for helping shape his personality, but he describes his experience at Yale as “the most important in my life, both in the character developed and the friendships formed.” Like Phillips Academy, Yale was undergoing major changes at the time Stimson arrived on campus; it had only just adopted the elective system all other top colleges were using. The academic courses offered were standard for the times but taught—in Stimson’s words—“rather less effectively” than the same subjects at Andover. Stimson bemoaned the lack of opportunities inside the classroom for original thinking, stating in later years that the general academic exercise at Yale was simply reciting back what one heard or read.

What happened outside of the classroom was a different story. Stimson became captivated with the extracurricular activities led by students. He believed their importance to the overall collegiate educational experience was unique to Yale and helped develop successful, confident, and independent graduates.

Of these outside activities, by far the most important to Stimson was his membership in the Skull and Bones organization, a secret campus society whose list of alumni reads like a Who’s Who of America’s political, business, and educational elite during the nineteenth and twentieth centuries (including U.S. presidents, Supreme Court justices, secretaries of state, secretaries of war, senators, governors, university presidents, and prominent financiers). Stimson was chosen to become part of “Bones” because of his academic standing within the classroom (he ended up third in his class) and his successes outside of it (Stimson sought out competition wherever he could find it, whether it was in the form of seeking office, entering various contests,or gaining a position on an athletic team).11

Everything about the Skull and Bones organization appealed to Stimson: It was elite (each year the senior members of the society selected just fifteen members of the junior class who had evidenced leadership, intelligence, and high achievement); it was steeped in tradition (following rituals dating back to the founding of the society in 1832, the members were initiated into the secret organization in an elaborate ceremony); it was a lifelong brotherhood that stressed honesty (Skull and Bones strongly encouraged members to be themselves and to share their deepest thoughts and feelings with each other, knowing they would receive support, discretion, and loyalty from all other members for the remainder of their lives).

Most appealing to Stimson was the promotion of service to the community encouraged by the organization. “Doing good” and contributing to society were unmistakable parts of the genetic makeup of Stimson reinforced through Skull and Bones. For these reasons he described the organization as the most important educational experience of his life.12

As important as Skull and Bones was to his overall college experience, Stimson partook in a number of other extracurricular activities during his years in New Haven. After going out for football his first year despite weighing just 120 pounds, he turned his sporting ambitions toward rowing. He wrote little about his experience on crew, but it was not without its exciting moments. In the middle of February of his junior year, his scull collided with a large cake of ice two hundred yards from the Yale boathouse, knocking everyone on board into the Housatonic River. The eight boys were trapped by numerous blocks of ice and were only rescued when other boys at the boathouse heard their shouts. By the time all the youths got to shore, a couple of them were unconscious. Although everyone recovered quickly, the team decided to keep a lid on the entire ordeal so that nobody would try to prevent them from continuing their training. Despite their efforts, it was in the newspapers the following day.13

For a young man who liked to think of himself as decisive and independent, Stimson was at a loss as to what he wished to do with his life following graduation from Yale in 1888. For inspiration, Stimson set out for the wilds of Colorado with a couple of guns and a selection of books. For each of the previous three summers, he had made similar trips to either Colorado or Canada. He was completely taken in with the excitement, beauty, and remoteness the untamed frontier offered and the independent challenges it presented to him. Such excursions became a lifelong passion (for over twenty consecutive years, he spent time during the summer in one or the other region) and helped bond him a few years later with another New Yorker who loved the Wild West: Theodore Roosevelt.

Prior to his trip, Stimson narrowed down his career choices to the ministry, medicine, and law (the latter being the profession he claimed to be least interested in). Despite the vast time he had out West to narrow down his choices, he was still undecided upon arriving back in Manhattan. He only determined that he wished “to do good in someway.”14 Gathering his father and two uncles together to discuss the advantages and disadvantages of each option, Stimson reluctantly chose to pursue the law after the elder Stimson assured him it was a noble profession. He headed to Harvard Law School in the fall of 1888.



Harvard Law School (September 1888–June 1890)

As an individual considered one of the nation’s most talented corporate lawyers during the first half of the twentieth century, Stimson’s path to the top did not start off promising. During most of his first year at Harvard, Stimson expressed a dislike for Boston, Harvard men, and the general study of law. He was also uncertain as to whether a law degree would lead to anything worthy of the ideals he acquired at Yale.

It was not that he was unchallenged; on the contrary, Harvard Law School had only recently undertaken the changes that put it at the forefront of the case method of instruction. Introduced by Christopher Columbus Langdell, who became dean of the law school in 1870, the case method replaced one characterized by rote memorization that had been in existence since the school’s founding in 1817. Langdell believed that students needed to understand how laws evolved over time from specific cases. By trying to reason through the major issues, he believed one could better retain the key principles behind the relevant laws. While the work was interesting for Stimson, it was also challenging. The kind of quick thinking required to stand out and succeed at Harvard Law School during those years was contrary to the deep and philosophical bent that characterized Stimson’s mind and served him so well at Yale.

But what Stimson lacked in an agile mind, he more than made up for in sheer diligence, a trait that distinguished him for the rest of his career in law and public service. His competitive nature, along with a powerful, if not quick mind, drove him to master each and every pertinent fact in a case prior to going up against his classmates (and teachers). Through sheer effort, he began to lift himself up into the elite status of students as his second year got underway.

With success, the young New Yorker gradually began to realize that Harvard guys were okay, Boston society was not so bad, and the law had an intelligent logic that was greatly appealing. He also began to gain a better appreciation of the positive role that law could play in society. Although Yale gave Stimson a “greater faith in mankind,” Stimson credits Harvard with the greatest “revolution” in his power of thinking. He felt blessed at getting the best each institution had to offer and spent the rest of his life believing there was no combination that better prepared men for public service and the law than a Yale undergraduate and Harvard law degree.

Following graduation in June 1890, Stimson began his career as a “Wall Street lawyer,” quite literally as he accepted a job working in the law offices of a former Yale graduate located at 52 Wall Street in Manhattan.



Wall Street Lawyer

Working in New York was not a given for Henry Stimson. In his final semester at Harvard, he contemplated heading west after graduation to make his mark, but since his father strongly urged him to return to New York, his plans never got too serious. It is also likely that Stimson weighed the feelings of a young woman he had met in New Haven a few years earlier. Mabel White was a member of a large, respectable, and established New Haven family of four brothers, all of whom were lawyers. One of the brothers had four daughters, Mabel being the second oldest. She and her sisters were popular with the students at Yale, and Stimson met Mabel at one of the various parties the family held for groups of students from time to time. He proposed to her during his last semester at Yale, and she accepted.

Stimson’s father did not think it right one should be committed to a woman prior to being able to support her financially, and he tried convincing his son, just before he headed off to Harvard, that releasing Mabel from the commitment was the right thing to do. Stimson took his father’s advice, much to the disappointment of Mabel. Despite this relationship setback, the couple remained committed to one another, and their courtship—conducted largely from a distance through letters—held steady during his two years at Harvard and for the three additional years he spent establishing himself financially in New York (it was customary in those days to spend the first year out of law school as an unpaid clerk before gaining admission to the bar).

In his informative biography of Stimson published in 1960, Elting Morison talked to members of the White and Stimson families in an effort to piece together the saga of the five-year post-engagement relationship between Henry Stimson and Mabel White. He concluded that Stimson was torn between his desire to get married to White and his longing to please his father and establish a meaningful relationship with him. One will recall that Stimson saw little of his father after being dropped off to live with his grandparents at the age of eight following the death of his mother. Morison speculated that Stimson wanted to see if the reserved nature generally held by Stimson men could be moderated a bit and whether the remote relationship the two had with one another might evolve into something greater, perhaps resembling the open and candid relationships he enjoyed with his fellow Skull and Bones members.

Complicating matters further was that Stimson’s father was highly motivated to establish his son in the right circles of New York by introducing him to its most highly connected families (e.g., the Astors, Whitneys, Danas, and Delafields). Unspoken, but certainly considered by the elder Stimson, was the possibility these connections would lead to a more favorable marriage for a young man on the rise in New York—more favorable than a marriage to a young woman from a middling town like New Haven.

Henry Stimson was wise to his father’s machinations but balanced his deeply felt need to bond with him with his commitment to marry Mabel. Ultimately, he was successful, but it was not without a cost: The five-plus years were difficult for Mabel (and therefore Stimson). But despite the pain, she sensed Stimson could be trusted to live up to his promises. She was correct, and their fifty-seven-year marriage was a happy one by all accounts.

During the three years leading up to his marriage, Stimson buried himself in his work. The job he first accepted with the Yale alumnus was frustrating to him. It was not because it was unpaid or that the tasks assigned to him were menial. It was because the firm was focused on small-time law. Stimson was impatient and ambitious and wanted to get involved sooner than later in larger and more important cases.

After expressing these feelings to his father, who shared them with his well-connected friends, the twenty-four-year-old Stimson got the break that changed his life: an interview with Elihu Root. Root would be one of three men who exerted the greatest influence on Stimson during his life (his father and Theodore Roosevelt being the other two).

Although Root is little remembered today, he is still considered by many historians as a leading figure in the progressive movement, the greatest administrator in U.S. history, and the most influential peacetime secretary of war the country has ever had. To understand Stimson, his legal career, his administrative talents, and his view of the world (and the role of the United States within it), one must know something about Elihu Root.

Root began life in 1845 as the son of a mathematics professor at Hamilton College in Clinton, New York. At the age of nineteen, he graduated first in his class there. After teaching a year to earn money for law school, he left for New York City, where he attended and received a law degree from New York University. He was admitted to the bar in June 1867 and a year later formed a partnership. By the time he reached his thirtieth birthday, he was a highly prominent corporate lawyer in Manhattan, handling cases largely involving banks, railroads, and municipal governments.

Root’s success owed itself to an uncommon intelligence, a powerful memory, clear logic, a great sense of timing, a love for the law, and a hard-core approach to preparing for trial. Through the law, Root loved nothing more than bringing order to the world of business, particularly when he began noticing how the growing complexity of industry and commerce began to negatively impact society in late-nineteenth-century America. Attempting to reorganize American capitalism was an intellectual challenge to Root, one he relished and at which he excelled. Root, like Stimson after him, felt that just as in business, there were few problems in America that could not be solved with hard work, talented people, and applying the logic of law.

Through the elevated contacts he made among the corporate, financial, legal, and political elite in New York, Root got involved in politics. A high position at the New York bar during that era led to increasing political demands, and Root’s involvement grew accordingly, from making speeches and drafting resolutions to serving as a delegate to conventions.

As a member of the Republican Party, Root had contacts with many leading Republicans of New York, and one of them, U.S. President Chester Arthur, asked him to serve as the United States Attorney for the Southern District of New York in 1883 (the same position Stimson would hold twenty-three years later). Root served successfully for two years and oversaw several high-profile cases before resigning when the Democrats took over the White House.

For the next fifteen years until appointed secretary of war, Root became the most sought-after lawyer in the country, representing and advising governments, corporations, and many of the men who ran them. For the last eight of these years, Henry Stimson worked side by side with him.

It was the single largest client of Root’s, William Whitney, who introduced Stimson to his forty-six-year-old lawyer. Whitney was a friend of a friend of Stimson’s father and apparently believed Root needed more assistants. The interview went well, and Henry Stimson started working as a clerk for Root & Clarke in November 1891 at the Liberty Mutual Building in downtown Manhattan (present day 32 Liberty Street). He practiced law in this building, on and off, for the next fifty years.

Like Phillips Academy, Yale, and Harvard Law School during the years Stimson was in attendance, the corporate law business in New York was beginning to undergo a transformation at the time he joined Root’s firm. Among the changes included the growing importance of law firms to American corporations as opposed to simply one specific lawyer. Law firms in New York were small at this time (few, if any, had more than five partners, and Root & Clarke had just three on the day Stimson started), but given the rapid growth of industry, transportation, and finance in the late nineteenth century, they needed to grow accordingly.

Further, the Second Industrial Revolution that rapidly accelerated after the Civil War brought greater complexity to the economy, forcing law partners to take on new responsibilities. Many began spending an increasingly greater proportion of their time advising their corporate clients rather than simply advocating for them at court or otherwise dispensing with the routine legal requests that were then the purview of a successful practice (e.g., writing wills, collecting debts, or executing standard corporate documents). This trend paralleled not only the general growth of the U.S. economy but also the increasing tendency of firms to achieve growth through acquisition.

Equally important to lawyers, the era also saw a greater step-up by the U.S. government in its effort to control and regulate against corporate excesses. The Sherman Act, signed just over a year before Stimson began with Root & Clarke, created several legal and organizational challenges for large corporations. Increasingly they looked to their law firms for guidance on how to manage them all.

As senior lawyers began focusing on these new activities, more was expected from their clerks. With greater expectations, greater talent was required, and the smart law firms did not take long to figure out that if one wanted higher-quality clerks, it made sense to start paying them. Stimson was a beneficiary of this trend, earning a starting salary of $750 per year, which at the time was $750 more than most clerks were earning.

The income was nice to have, but all clerks knew that the real value in a clerkship was in the education and mentorship one received at the firm from the experienced senior partners. In the case of Henry Stimson, there was no better place to begin his career. From Root, he was able to get the training he needed to be a successful lawyer in New York involved in large and meaningful cases.

Elihu Root led by example, and his success was rooted in an extreme work ethic, particularly when it came to preparing himself for a trial. Although his contemporaries credited him with a powerful brain and crystal-clear logic, it was the mastery of all the facts of a specific case—from the perspective of both sides—that set him apart. He simply made it a point to know more at his trials than any other person in the room. Stimson took careful notes.

Next to his father, Stimson would attribute Root with the greatest influence in developing both his intellectual growth and his moral advancement. Stimson spent eight years under the celebrated lawyer’s tutelage until President William McKinley appointed Root secretary of war in 1899. During this time, he assisted him on many of the high-profile cases that Root fielded in the last years of his law career before taking his talents to Washington, D.C.

Although greatly indebted to Elihu Root for the broader lessons learned at the bar, it was a fellow clerk named Bronson Winthrop who helped Stimson master the technicalities of the law. Winthrop joined Root & Clarke straight out of Columbia Law School on the same day Stimson started. Both men became partners of the firm three years later and senior partners after Root left for Washington in August 1899. They remained law partners and close friends for life, giving their names to Winthrop & Stimson (later Winthrop, Stimson, Putnam, & Roberts), one of New York’s most prestigious law firms throughout the twentieth century.15

Winthrop, a direct descendent of John Winthrop, first governor of Massachusetts Bay, was born in Paris and educated in London. He was an urbane intellectual who dazzled Stimson with his command of history, his taste in literature, and his overall refinement. Like Stimson, Winthrop was also dedicated to the law (in fact far more so) and became an expert in the finer points of it, which he happily shared with Stimson. This allowed the younger Stimson (by four years) time to focus more closely on litigation, his specialty.

Gifted with intelligence, a great work ethic, and excellent mentorship, the two young lawyers performed well enough to earn the respect and trust of Root. In fact, despite just eight years working with them, he felt comfortable enough to place his entire practice—one of New York City’s best—in their hands when he went to Washington to join President William McKinley’s cabinet.

For the next seven years, Stimson added to the solid reputation he had acquired the previous eight working as a partner under Root. His clients included notable utilities, railroads, banks, and industrial companies. His reputation at the bar grew with each new case he took on.





2

Uniontown, Pennsylvania, to the U.S. Army (1880–1903)



When I was begging to go to VMI, I overheard [my brother] talking to my mother; he was trying to persuade her not to let me go because he thought I would disgrace the family name. . . . The urgency to succeed came from hearing that conversation; it had a psychological effect on my career.1

—GEORGE MARSHALL



As thirty-one-year-old Henry Stimson began adjusting to his new role as a senior law partner in New York (after Elihu Root headed to Washington in late 1899), nineteen-year-old George Catlett Marshall Jr. was 350 miles south, beginning his third year at the Virginia Military Institute located in Lexington, Virginia.

A military life was not destined for George Marshall. There were some soldiers in his family tree, but his ancestors were largely made up of farmers, lawyers, politicians, and businessmen long established in Virginia (and those territories of Virginia that became part of Kentucky). Like Stimson, Marshall seemed to have no interest in his ancestors despite hearing about them often when he was a child. Marshall’s family was particularly attentive to its heritage because one of its relatives was the great chief justice of the United States, John Marshall. Although a distant relation, John Marshall cast a long shadow.

William Champe Marshall, the future general’s grandfather, was a successful lawyer in Augusta, Kentucky. An ambitious man, he married the daughter of the town’s leading merchant, became mayor of Augusta, and remained a major political figure in Bracken County throughout his life. He and his wife



















Virginia Military Institute (September 1897–June 1901)


































The Philippines (May 1902–November 1903)
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“A wonderfully interesting, thoroughly compelling joint biography of Stimson and Marshall.”

GEORGE MARSHALL,
HENRY STIMSON, AND
THE EXTRAORDINARY

COLLABORATION
THAT WON
WORLD WAR II

EDWARD FARLEY ALDRICH





