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			DEDICATION

			This book is dedicated to the pillars of my life:

			To Gomotsegang and Gaopalelwe – my children, my reminders that purpose must outlive me. You are the reason I build. Everything I create, I leave behind for you to inherit – not just wealth, but wisdom too. May you always know that your father didn’t just hustle – he obeyed the calling.

			To Kegomoditswe – the love of my life and the mother of my children. You’ve held me down through storms and seasons. You’ve been my calm in chaos, my peace in pressure, and my partner in purpose. This legacy is ours.

			To my late mother, Florah – the woman who birthed a visionary. You may be gone in the physical, but your prayers are still bearing fruit. I am the seed you planted. Every page in this book is soaked in your faith.

			Unless the Lord builds the house, the builders labor in vain – Psalm 127:1.

			This book is not just for the now. It’s for the generations after me.

			It’s for the content creators who will read it 50 years from now and realise someone paved the road with fire, faith, and content.

			I didn’t write this for applause.

			I wrote it for legacy.

			And I dedicate it to my why.

		

		

		
			To my mentors Junior Khoza and Coach Nina – thank you for sharpening my business mind. You taught me that purpose without structure is just noise. You showed me how to monetise obedience.

			To the late nights and early mornings, to the library chairs that became my bed, to the bathroom mirror that witnessed my breakdowns, to the rejection emails, to the overdraft bank notifications – you were all my bootcamp.

			To every meme page that reposted my content, thank you for echoing my voice when I was still whispering.

			To the believers, the dreamers, the DM senders, the buyers of my books, and the community that became my fuel – you gave this book breath.

			To South Africa – my soil, my story, my stage – this is for every township kid trying to make a dollar out of a dream and a phone.

			To my haters, doubters, and those who underestimated me – I thank you all too. You were right: I wasn’t qualified. But I was called.

			And finally… to you reading this right now. Don’t let these pages inspire you yet leave you unchanged. Go create. Go produce. Go serve. Go be fruitful.

			Being confident of this very thing, that He who began a good work in you will carry it on to completion… – Philippians 1:6.
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			PROLOGUE: BROKE AND FAMOUS 

			THE CREATOR’S PARADOX

			You have a million followers and R20 in your bank account.

			You’re internet famous and real-world broke. You create content that makes platforms billions while you struggle to pay the rent. Your posts get thousands of likes while your landlord threatens eviction. People slide into your DMs asking for advice on success while you’re Googling “how to make money fast”.

			This isn’t failure – this is the system working exactly as designed.

			And I’m here to break you out of it.

			My name is Ndivhuwo Muhanelwa, but most people know me as NO CHILL. I’m the founder of NOCHILL PTY LTD, author of The Influencer’s Code, and one of South Africa’s most successful contentpreneurs. I’ve generated over R600,000 from Meta platforms alone, worked with brands like Netflix, Samsung, and Savanna, and built one of Africa’s largest meme empires.

			But here’s what I really want you to know: I started with absolutely nothing.

			In 2013, I was sleeping on university bathroom floors because I couldn’t afford accommodation. I was copying motivational quotes from Google and posting them on Facebook, hoping someone would be inspired while I was desperate. I dropped out of university with a R80,000 debt around my neck and no clear plan for my future.

			

			The same phone I bought with my last R6,000 – money I couldn’t afford to spend – became the tool that generated millions of views and hundreds of thousands in revenue. Not through luck. Not through talent. Through systems.

			Here’s what no one tells you about the creator economy: It’s designed to keep creators broke. Platforms profit billions from your creativity while paying you pennies. They’ve convinced millions of talented people that followers equal success, that viral content equals wealth, that being a “content creator” is a legitimate career path.

			But content creators are digital employees. Contentpreneurs are digital business owners. The difference determines whether you stay broke and famous or become rich and influential.

			There’s something I need you to understand about pain. Pain isn’t just something that happens to you – it’s something that can work for you if you know how to process it correctly. When I lost my mother, Florah Matshiba Mothwana, in 2011, I thought my world had ended. She was the one who believed in my dreams when everyone else thought I was wasting time on “those internet things”. She prayed for a breakthrough when I couldn’t even see a way forward.

			Her passing taught me that pain processed correctly becomes purpose. The struggle that nearly broke me became the foundation that built me. Every night I spent sleeping on those bathroom tiles, every rejection email from brands, every time someone asked me when I’d get a “real job” – those were not setbacks. They were set-ups for something bigger than I could imagine.

			You see, most people think success is about avoiding pain. But I learnt that success is about transforming pain into purpose, purpose into platform, and platform into profit. The same struggles that make you want to quit are actually preparing you for levels of success you haven’t even dreamt of yet.

			I’m writing this book in 2025, sitting in my home office, looking at payment notifications from Meta that total over R600,000 this year alone. 

			

			My partner Kegomoditswe just brought me coffee, and I can hear my sons, Gomotsegang and Gaopalelwe, playing in the next room. Twelve years ago, I couldn’t afford coffee. I was borrowing data to post content, sleeping in university bathroom stalls, and wondering if I would ever amount to anything.

			The transformation didn’t happen overnight. It wasn’t a viral video that changed everything. It wasn’t a lucky break or a connection who opened doors. It was systematic. It was intentional. And most importantly, it was replicable.

			In this book, I’m going to show you exactly how to transform from struggling content creator to systematic wealth builder. Not through motivation or inspiration, but through proven frameworks that work whether you have one hundred or one-million followers. Whether you’re in Johannesburg or Lagos, Nairobi or New York, Tshikwarani or Toronto.

			These aren’t theories from someone who studied success. These are systems from someone who lived the transformation.

			You’ll discover the PAIDS Money Matrix that diversifies your income across five different streams so no algorithm change can destroy your financial stability. The MS×TS×SS Success Equation that multiplies your results exponentially by aligning your mindset, toolset, and skillset systematically. The 4E Evolution that adds systematic earning to your content strategy without compromising your authentic voice. The DARES Business Model that builds wealth while you sleep, scales without your constant involvement, and creates generational impact.

			But most importantly, you’ll learn how to maintain your authentic African voice while competing in global markets. How to build generational wealth through Ubuntu principles that elevate your community while advancing your family. How to use content creation as a vehicle for kingdom impact, not just personal profit.

			This transformation requires courage. You’ll need to stop thinking like a content creator hoping for viral moments and start thinking like a contentpreneur building systematic wealth. You’ll need to invest in yourself when logic says you can’t afford it. You’ll need to charge premium rates when imposter syndrome whispers you’re not worth it. You’ll need to build systems when hustle culture tells you to work harder, not smarter.

			

			But if you’re tired of being broke and famous, if you’re ready to become rich and influential, if you want to build wealth that serves your family and elevates your community, if you’re ready to transform your pain into purpose and your content into capital – then turn the page.

			Your contentpreneur journey begins now.

			The bathroom floors were just the beginning. The boardroom is waiting.
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			CHAPTER 1

			Broke and Famous 

			Why Followers Don’t Equal Fortune

			THE MILLION-FOLLOWER POVERTY TRAP

			You’ve been lied to.

			The platforms lied. The gurus lied. The social media courses with fake Lambos lied. And the algorithm? Well, it lies every single day.

			They sold you a dream – followers equal fortune. They told you if you just hit 10K, you’ll make money. Then it was 50K. Then 100K. Then a blue tick. Now you’re sitting with 200,000 followers and R2,847 in your bank account.

			You’re broke. But you’re famous. And you have no idea how you got here.

			Let me paint you a picture. You wake up. Forty-seven notifications. Comments on your last reel. People calling you “legend”… “GOAT”… and “underrated genius”. You screenshot it. You smile. But then you open your banking app. R72,18. And a debit order is bouncing.

			

			That’s the trap. You’ve mistaken attention for income. Clout for currency. Virality for value.

			I’ve been there. For three years I built No Chill in Mzansi into one of the biggest meme pages in Africa. Millions of impressions every month. Kehlani reposted my content. Young MA engaged with my videos. International celebrities knew my work.

			And I was still barely scraping by financially despite all that recognition.

			I was broke. But I was famous.

			Here’s what no one tells you about the creator economy: 96% of content creators globally earn less than US$100,000 a year (R1.6 million rands). Let that sink in. If you’re in a room with a hundred creators, only four of you are making six figures.

			But it gets worse.

			Over 57% of creators – especially in emerging markets like Africa – haven’t made money at all. Zero income. Nothing. They’re posting daily, going viral weekly, building massive audiences, celebrated in the comments section, tagged by friends... and earning absolutely nothing.

			How is this possible?

			Because no one taught them the difference between being a content creator and being a contentpreneur.

			This chapter is going to hurt. Why? Because I’m going to show you exactly why your follower count means nothing if you don’t understand the science of monetisation. I’m going to prove to you – with my own bank statements, with market data, and with brutal honesty – that fame without systems equals poverty.

			You understand?

			FROM R750 BRAND DEALS TO R25,000 RETAINERS

			

			The Sandton Meeting That Changed Everything (2019)

			Let me paint you a picture that still makes me uncomfortable just thinking about it.

			It’s 2019. I take a taxi to Sandton City to meet with a marketing manager from a major retail chain. At this point No Chill in Mzansi has about 400,000 followers. My engagement rates are insane. My reach numbers are better than some verified accounts.

			I walk into their glass offices wearing my only decent shirt, carrying my cracked phone, trying to project confidence while my stomach is growling because I can’t afford to buy lunch before the meeting.

			The marketing manager pulls up my page on her laptop, and scrolls through. She smiles. Nods.

			“Wow, 400,000 followers. Your engagement rates are incredible. Your reach numbers are impressive.” She looks up at me. “How much do you charge for a post?”

			I swallow. I’ve done the maths in my head a hundred times. I know other creators with smaller audiences charge more, but I need this money. I need it badly.

			“R750,” I say.

			She stops scrolling. Looks at me like I said something wrong.

			“That’s it? Creators with half your following charge R3,000. Some charge R5,000. Are you sure that’s your rate?”

			That moment broke something in me.

			I had built one of the biggest meme pages in Africa, influencing hundreds of thousands of people every single day. I was creating content that brands wanted to associate with. Content that celebrities were sharing. Content that was shaping the South African digital culture.

			And I was undervaluing myself by 400% because I didn’t understand my own worth.

			

			I wasn’t just broke and famous. I was broke because I was thinking like a content creator instead of like a contentpreneur.

			The Three Years Of Creator Poverty (2014-2017)

			Let’s rewind so you understand how I got here.

			In 2014 I bought my first smartphone with my R6,000 monthly salary from ATS (Air Traffic Services Company). Everyone thought I was crazy to spend so much on a phone when I needed to save money.

			But something in me knew – this device was going to change my life.

			I started posting on Facebook. Just quotes at first. Motivational stuff I’d copy from Google. Nothing original. No strategy. Just consistency.

			By 2016 I had launched No Chill in Mzansi. Original memes. South African humour. Cultural commentary wrapped in relatability.

			The growth was explosive:

			•	0 to 100,000 followers on Facebook in three months

			•	0 to 100,000 followers on Instagram in four months

			By 2018 I had over a million followers across platforms.

			I was creating viral celebrity FaceTime videos – spending four hours editing each one-minute video to make it look like I was actually video calling Cristiano Ronaldo, Cardi B, Kehlani, Justin Bieber. The Kehlani video alone got over 5,5-million views.

			International celebrities were noticing my work. Local media was writing about me. Radio stations were calling for interviews.

			I was famous.

			But here’s what was happening behind the scenes:

			•	My first brand deal in 2017 paid R350 for one post to 500,000+ people

			•	My second deal that same month was R750 – still massively undervalued

			

			•	By 2018 I was still charging R500 for multi-day campaigns

			•	I had more than R80,000 in debt from my university days still hanging over me

			•	My bank account reflected R4,847 when rent was due

			I was broke. Severely broke. Despite being one of the most recognised creators in South Africa.

			And I wasn’t alone.

			The R300,000 Decision (2017)

			In the middle of this financial struggle, someone offered me R300,000 to buy No Chill in Mzansi outright. R300,000!

			Do you understand what that money would mean to someone who was sleeping on couches? To someone who had R80,000 in debt? To someone whose mother had died trying to send him to school on R400 a month?

			That money could have cleared my debt. Paid rent for a year. Bought a car. Changed my immediate life completely.

			I turned it down.

			Not because I was in a financial position to say no to money. But because something inside me understood: If I sell this page, I’m trading my future for someone else’s profit.

			They wanted to buy my page for R300,000 because they knew it was worth millions. They understood that No Chill in Mzansi wasn’t just a meme page – it was intellectual property. A brand. An asset. A platform that could generate wealth for years to come.

			And they wanted me to sell it for a fraction of its value because they knew I didn’t understand what I had built.

			That was the moment I realised this: I needed to stop thinking like a content creator hoping for payments, and start thinking like a business owner building assets.

			

			But I was still broke. And I had no idea how to actually make that shift.

			WHY THE CREATOR ECONOMY IS RIGGED AGAINST CREATORS

			Here’s the brutal truth which no one wants to say out loud:

			The creator economy is systematically designed to keep creators broke.

			Let me show you the numbers that prove this isn’t just my story – it’s the story of creators worldwide, and especially African creators.

			The Global Creator Poverty Statistics

			According to comprehensive creator economy analysis, here’s the reality:

			96% of content creators globally earn less than US$100,000 a year.

			Over 400-million content creators exist worldwide, but fewer than 2% have more than 100,000 followers (Shaikh & Eram, 2025).

			57% of creators haven’t made money at all – and this percentage is even higher in Africa (Inside Africa’s Billion-dollar Creator Economy: From Side Hustles To Startups, 2025).

			32% of creators report being unsatisfied with their income despite working full-time on content creation (2025 Content Creator Economy: 71 Statistics & Key Insights, 2025).

			The average time to first dollar for a creator is six-and-a-half months. That’s six-and-a-half months of working for free, hoping the algorithm favours you, all the while praying a brand notices you.

			So what does this tell you?

			It tells you the game isn’t about follower count. It never was.

			The platforms want you to believe that followers equal success, because this is what keeps you addicted to the chase. It keeps you posting. It keeps you creating free content that they monetise through ads while you get crumbs.

			

			You’re not building a business. You’re working a digital sharecropping plantation.

			Platform Apartheid: The African Creator Penalty

			Now let me show you how this system becomes even more brutal for African creators.

			The same brand that will pay an American creator US$5,000 for a post will offer a South African creator R3,000 (about US$180) for the exact same deliverable. Same quality. Same engagement rate. Same audience size. Different geography.

			Here’s the data:

			CPM rates (cost per thousand impressions) for African creators are 50-80% lower than creators in the US, UK, and Europe.

			Let me translate this: If I create content that gets one-million views, and an American creator creates content that gets one-million views, they could earn US$2,000- US$3,000 from ad revenue while I earn US$300- US$400.

			Same work. Same views. Same effort. Different passport.

			This is what I call Platform Apartheid.

			Only three out of 54 African countries are included in TikTok’s Creator Rewards programme (Uguru & Hannah, 2025).

			African creators received just US$22-million in venture capital funding in 2019 while Western creators received US$800-million. That’s 36 times more (Shapshak, 2020).

			54% of African creators earn less than R1,700 a month (roughly $150 USD). 

			If you’re a creator in Africa right now reading this, feeling seen – you need to understand something:

			The system is not broken. It’s working exactly as designed. You’re just not supposed to win within it.

			

			But here’s the good news: I figured out how to win.

			While 96% of creators are broke, I’ve generated over R600,000 from Meta alone in the past 18 months. I’ve earned R25,000 a month from a single brand partnership with Savanna. I’ve built NOCHILL PTY LTD – a registered business.

			Same platforms. Same algorithms. Same “disadvantaged” geography.

			So what changed?

			I stopped being a content creator and became a contentpreneur.

			THE FOUR LEVELS

			The Four Levels Of Creator Evolution

			After the Sandton meeting, I spent six months studying every successful creator I could find. I analysed their businesses, their revenue streams, their progression paths.

			I discovered that creator success isn’t a destination – it’s a four-level evolution that most people never complete because they don’t understand what’s required at each level.

			Level 1: Popularity

			You have followers, engagement, recognition, viral moments. People know your name, share your content, slide into your DMs. You’re famous in your space.

			But fame doesn’t pay the bills.

			You have an audience without income. Influence without earnings. Recognition without compensation.

			You’re broke and famous.

			This is where I was stuck for three years. I measured success by follower count, celebrated viral posts, felt successful when celebrities engaged with my content.

			

			But my bank account told a different story.

			Level 2: Influence

			You can change minds, drive behaviour, move people to action. When you recommend something, people buy it. When you share an opinion, people adopt it. When you post about a location, people visit it.

			You have real power over your audience’s decisions.

			But you’re not systematically monetising that power.

			The shift to Level 2 happened when I realised my audience trusted me beyond entertainment. When I posted about a restaurant, their sales increased. When I shared a product, it sold out. When I mentioned a song, streams jumped.

			I had influence. But I was giving it away for free.

			Level 3: Profitability

			You consistently generate income from your influence through multiple revenue streams. Brand partnerships, product sales, service offerings, and sponsorship deals which create predictable monthly income. You’re not just creating content – you’re running a business.

			Your influence becomes invoices. Your audience becomes customers. Your platform generates profit.

			Moving to Level 3 required learning business skills. No one teaches content creators: Pricing strategies. Contract negotiation. Revenue diversification. Client management. Financial planning. Tax compliance.

			This is where I went from R750 posts to R25,000 monthly retainers. From hoping for payment to commanding premium rates.

			Level 4: Wealth Building

			You own assets that work without your constant involvement. You build systems that scale beyond your personal brand. You create generational impact that outlasts your posting schedule.

			

			You’re not just profitable – you’re building legacy.

			Your content business becomes one component of a larger wealth strategy that serves your family’s future and your community’s elevation.

			Level 4 requires thinking beyond personal brand to business empire. Beyond monthly income to asset accumulation. Beyond individual success to community impact.

			This is where I am now: R600,000+ from Meta, but also:

			•	A published book (The Influencer’s Code) that sells while I sleep

			•	Creators Hub community generating $605 USD

			•	NOCHILL PTY LTD as a registered business entity

			•	Multiple revenue streams across PAIDS (Products, Ads and Affiliates, Information, Deals, Services)

			•	Nine major awards recognising my work

			•	50+ brand partnerships including Netflix, Suzuki, Samsung, and Savanna

			Most creators never make it past level one because they don’t understand what’s required to progress.

			They stay broke and famous because they never learn to think like business owners.

			FROM BROKE AND FAMOUS TO RICH AND INFLUENTIAL

			Alright, my friend. Here’s how you actually make this transformation. These are the exact steps I took – and the steps I teach in Creators Hub to every creator who’s tired of being broke despite having followers.

			Step 1: Audit Your Follower-to-Fortune Ratio

			Right now, today, do this exercise: Open your social media analytics. Look at your follower count. Look at your total reach from last month.

			Now open your bank account. Look at how much money you made from content last month.

			

			Calculate your ratio: Followers ÷ Monthly Income = Your Efficiency Number

			Example:

			•	50,000 followers

			•	R2,000 monthly income

			•	Ratio: 25 followers per R1 earned

			A healthy creator business should have a ratio of 10:1 or better. This means 50,000 followers should generate a minimum of R5,000 a month. 

			If your ratio is worse than 10:1, you have a monetisation problem, not a follower problem.

			Write this down: Stop chasing followers. Start building monetisation systems.

			Most creators think that if they just get to 100K followers, then they’ll make money. That’s a lie. I’ve seen creators with 500K followers making R1,000 a month. And I’ve seen creators with 10K followers making R50,000 a month. 

			The difference? Systems.

			Step 2: Define Your Creator Level Honestly

			Using the four levels already discussed, where are you right now?

			Level One (Popularity): You have followers but no consistent income from content.

			Level Two (Influence): You can move people to action but are not monetising systematically.

			Level Three (Profitability): You have multiple income streams and consistent monthly revenue.

			Level Four (Wealth Building): You own assets that work without your constant involvement.

			

			Be brutally honest with yourself. Most creators think they’re at level three when they’re actually at level one.

			Once you know your true level, you can design a strategy to get to the next level.

			Remember this, you can’t jump from level one to level four overnight. But you can progress systematically if you understand what skills and systems each level requires.

			Step 3: Build Your PAIDS Grid (Preview)

			This is a framework we’ll dive deeper into in Chapter 6, but you need to start thinking about it now.

			PAIDS stands for:

			•	P – Products: What can you sell? Digital or physical goods?

			•	A – Ads and Affiliates: What can you earn from ad revenue or affiliate commissions?

			•	I – Information: What can you teach? Courses, coaching, consulting?

			•	D – Deals: What brand partnerships or sponsorships can you secure?

			•	S – Services: What can you do for others? Speaking, creation services, strategy?

			Right now, on a piece of paper, write down PAIDS and try to fill in at least one thing in each category – even if you don’t have it yet, just brainstorm what it could be.

			Most broke creators only have one revenue stream. Usually it’s “D” (deals/sponsorships) and it’s inconsistent because they’re waiting for brands to notice them.

			Contentpreneurs have all five streams working simultaneously.

			Diversification is the difference between broke and profitable.

			

			Step 4: Stop Consuming, Start Producing

			Here’s the uncomfortable truth: Your phone is either an ATM or a slot machine.

			It’s either generating income or draining your time. You decide which one it is by how you use it.

			Audit your screen time from last week to determine how many hours you spent:

			•	Consuming content (watching TikToks, scrolling Instagram, reading tweets)

			•	Creating content (filming, editing, writing captions, engaging with your audience)

			If you spent more time consuming than creating, you’re still in the consumer mindset.

			And consumers stay broke.

			Producers get paid.

			The device you’re reading this on right now – whether it’s a phone, tablet, or computer – has the power to generate thousands of rands this month. The question is: Are you using it to create value or kill time?

			Step 5: Learn From Your Undervaluation

			I want you to think about the last time you charged for your work. A brand deal. A service. A product. Anything.

			Now multiply that number by four. That’s probably closer to what you’re actually worth.

			I charged R750 when I should have charged R3,000. I left R2,250 on the table because I didn’t understand my value.

			How much money have you left on the table because you’re afraid to charge what you’re worth?

			

			This isn’t about being greedy. This is about understanding that when you undervalue yourself, you’re not just hurting yourself – you’re making it harder for every other African creator to charge fair rates.

			When you work for peanuts, you teach brands that African creators are cheap.

			When you charge premium rates and deliver premium value, you elevate the entire ecosystem.

			Step 6: Document Your Transformation (This Becomes Proof)

			Here’s the secret: Your story is your strongest marketing asset.

			When I share about sleeping in bathrooms and now earning R600,000+ from Meta, people don’t just feel sorry for me. They see proof that transformation is possible.

			Start documenting:

			•	Where you are now (the honest struggle)

			•	What you’re learning (the process)

			•	What’s working (the small wins)

			•	Where you’re going (the vision)

			This does three things:

			•	Builds your audience: People follow journeys, not just highlights

			•	Creates content: You’ll never run out of things to post

			•	Establishes authority: You’re showing receipts, not just making promises

			I document everything. My Meta payouts. My brand deals. My course revenue. My speaking gigs. My failures. My learnings.

			Why? Because proof beats promises every single time.

			CHOOSE YOUR IDENTITY TODAY

			So here we are, my friend. You’ve read the story. You’ve seen the data. You’ve learnt the framework. You’ve been given the steps.

			

			Now comes the moment of decision.

			Are you a content creator or a contentpreneur?

			Because here’s the thing: You can have one-million followers and still be broke. I’ve seen it. I’ve lived it. I’ve watched countless creators with massive audiences struggle to pay rent because they never learnt the business side of content creation.

			But you can also have 10,000 followers and build a six-figure business if you understand ownership, systems, and strategy.

			Fame without fortune is just noise. But fortune built on purpose? That’s legacy.

			The creator economy is a US$250-billion global industry. In Africa alone, it’s projected to grow from US$3,08-billion to US$17,84-billion by 2030.

			The money is there. The opportunity is there.

			The question is: Are you positioned to receive it? Or are you still chasing likes while poverty chases you?

			I spent three years being broke and famous. Three years building someone else’s platform while sleeping on couches. Three years creating content that made platforms billions while I struggled to make thousands.

			Until I made a decision.

			Not to have more followers.

			Not to go more viral.

			Not to get more famous.

			But to stop being a content creator and become a contentpreneur.

			To stop renting space on someone else’s land and start building assets I own.

			To stop chasing applause and start chasing assignment.

			To stop working for the algorithm and start building a business.

			

			That decision changed everything.

			And today, I’m challenging you to make the same decision.

			Not next month. Not when you hit 100K followers. Not when a brand finally notices you.

			Today.

			Right now.

			Choose your identity: Content creator or contentpreneur? Picture the day your content pays your child’s school fees, when you’re not just creating for applause but building a legacy that secures your family’s future. Because everything that follows in this book – every framework, every strategy, every system I’m about to teach you – only works if you first choose to think like a business owner who creates content, and not like a content creator hoping to one day make money.

			The bathroom floors taught me something that universities never could: Your circumstances don’t determine your destination. Your decisions do.

			I was homeless. Broke. R80,000 in debt. Sleeping in toilets. Eating one meal a day.

			And I built a six-figure business from that place.

			Not because I had advantages.

			Not because I got lucky.

			Not because I had more talent than anyone else.

			But because I made a decision to stop being broke and famous, and start being rich and influential.

			And if I can do it from a bathroom floor in Pretoria, you can do it from wherever you are right now.
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			CHAPTER 2

			The Bathroom Chronicles

			When Systems Fail You

			WHEN THE SYSTEM BECOMES YOUR PRISON

			You know what, no one tells you about playing by the rules. But sometimes the rules are designed to break you.

			I slept in university bathrooms for between two and four months. Not because I was lazy. Not because I didn’t try hard enough. Not because I lacked ambition or intelligence or work ethic.

			But because I failed one module.

			One module. And the system that promised to lift me from poverty, the system that my mother prayed for me to enter, the system that was supposed to be my way out – that same system locked the door and left me sleeping where people poop.

			

			Let me be clear with you: I maintained better attendance than students with nice rooms. I showed up to classes cleaner than people who had hot showers. I studied harder than people who had three meals a day.

			But the system didn’t care about my dedication. The system cared about one thing: Did you meet the requirements?

			And when I didn’t, when I stumbled just once, the system didn’t ask why. It didn’t extend grace. It didn’t consider context. It just dropped me.

			That’s when I learnt the most valuable lesson of my life: Traditional systems aren’t designed for people like us.

			They’re designed for people with safety nets. For people whose parents can cover the gap when bursaries fall through. For people who can afford to fail once without ending up homeless.

			And if you’re reading this from Tshikwarani or any village in Venda or Limpopo or any rural area in South Africa or across Africa – if you’re the first in your family to go to university, if you’re carrying the hopes of your entire community on your shoulders – then you already know what I’m talking about.

			The system was never built with you in mind.

			This chapter is going to hurt. Because I’m going to show you exactly what happens when you put all your faith in systems that were never designed to catch you when you fall. But I’m also going to show you the framework that saved my life – the framework that took me from bathroom floors to building a business generating more than R600,000 annually.

			TWO UNIVERSITIES, TWO FAILURES, ONE SALVATION

			University #1: NMMU and Broken Promises (2011)

			Let me take you back to 2011.

			

			I’m fresh out of matric from Tshikwarani. My mother, Florah, is still alive. I’ve been accepted to Nelson Mandela Metropolitan University (NMMU, now NMU) in Port Elizabeth (now Gqeberha) to study for a Bachelor of Pharmacy Degree. This is the dream. This is the breakthrough our family has been praying for.

			There’s just one problem: We have no money.

			My mother is working as a farm lady earning R400 a month! That’s R13 a day. Try to imagine feeding a family, keeping the lights on, and sending your son to university on R13 a day.

			But she has faith. We have faith. And the Department of Health Limpopo promised me a bursary. They said it was coming. They said I just needed to register and they’d sort everything out.

			So we go to my church – True Worshippers Christian Centre – and my parents meet with Apostle Mudau and tell him, “Our son has been accepted, but we don’t have a cent.”

			Apostle Mudau prays with them. And then gives us R5,000 for registration.

			R5,000. From a man who didn’t have to. From a church that barely had resources themselves. But that’s Ubuntu. That’s community. That’s what happens when systems fail but people show up.

			Back in Venda I pack my bags. My mother’s last words to me ring in my ears even now: “Go to school my boy, and study.”

			I take a bus to Port Elizabeth. By the time I arrive, between transport and food, the R5,000 has dropped to R4,700. I walk into the admin office, slide the money across the counter, and think I’m done.

			Then the lady looks at me and says: “This is only for registration. Where are you staying?”

			My heart sinks.

			I thought R5,000 covered everything. Registration, accommodation, books, meals. Everything. But it didn’t. It barely covered getting me in the door.

			

			For the next few days, a guy named Siya helped me by allowing me to crash at his sister’s place. But that wasn’t permanent. I was wandering the streets of Gqeberha, praying under my breath: “Lord, don’t leave me now.”

			That’s when I walked into the Red Lion Hotel. I wasn’t planning to stay there – I couldn’t afford it – I just wanted to ask how much a room cost. Maybe I could work something out.

			Before I could even speak, a woman – Helen, A woman who ran the Red Lion Hotel in Gqeberha stopped me and said: “I’ve already prepared a room for you. God showed me before you came.”

			I stood there frozen. Tears filled my eyes.

			This was God. Right in front of me.

			Helen gave me a room and food for six months. Free of charge. She became an angel in my story.

			Every morning I walked from Gqeberha town to South Campus in Summerstrand for my pharmacy lectures. Normally it took three taxis, but as I had no money for taxis, I walked. Miles. Daily. Shoes wearing thin. Sun burning my back.

			I borrowed books from the library, trying to keep up. But the debt kept piling up. By the end, I owed the university more than R25,000. The Department of Health bursary I was promised? They never came back to me.

			Eventually, I dropped out and left NMMU.

			First major setback. But even as I left, I remembered Helen’s words: “God showed me before you came.” That kept me believing.

			University #2: UP and the REAP Bursary (2012-2013)

			In 2012 I got another chance.

			

			The University of Pretoria (UP) accepted me to study geoinformatics. And this time I had a real bursary – REAP (Rural Education Access Programme). Full tuition. Full accommodation. Everything covered.

			“Finally,” I thought, “this is it. This is God opening the door.”

			The first year went smoothly. I was excelling. I was proving that I belonged in those halls.

			Then came the second year.

			I failed one module.

			One module. And just like that, the bursary dropped me.

			No warning. No grace period. No consideration for the fact that my mother had just died the year before and I was still carrying that grief like a backpack full of bricks.

			One module. And I was out.

			I lost my accommodation. I lost my meal plan. I lost my funding. I lost everything.

			But here’s the thing: I refused to go home.

			I knew what was waiting in Venda. Poverty. Disappointment. The label of “failure”. People saying that they knew I wouldn’t make it.

			Then I told myself: “I’ll fight here. Even if I lose, I’ll fight here.”

			The Bathroom Campus (2012-2013)

			This is the part of my story that still breaks me when I tell it.

			For two months I lived in the campus bathrooms at the University of Pretoria. Let me describe it for you so you understand the full picture.

			I would attend classes during the day like nothing was wrong. I’d sit in lectures, take notes, participate in group projects. No one knew.

			Then at night when the buildings emptied and the campus grew quiet, I’d find a bathroom on one of the upper floors – preferably in the engineering or IT buildings because those bathrooms were cleaner with less foot traffic.

			

			I’d lock myself in a stall. I’d put my backpack on my lap. I’d lean against the wall. And I’d try to sleep.

			Some nights I couldn’t sleep at all. Some nights I’d doze off for an hour, maybe two, then wake up disoriented before remembering I was in a bathroom. At a university. Homeless.

			I would wake up and bath there. In the same bathroom where I slept. Where I hid. Where I tried to maintain some shred of dignity.

			During the day I’d go to the computer labs. Not to study – my grades were slipping because, honestly, how do you focus on geoinformatics when you don’t know where you’re sleeping tonight?

			Instead, I was on Facebook. Copying quotes from Google. Pasting them on my page. Watching strangers like and share them.

			I was broke in real life but influential online.

			And here’s the twisted irony: I was posting motivational quotes about perseverance and never giving up while I was literally sleeping in a toilet stall.

			But you know what? People were responding. They were engaging. They were telling me my words were helping them.

			I didn’t realise it then, but that bathroom season was teaching me something the university never could: Your pain might be the exact proof that someone else needs.

			Eventually, the university excluded me completely. I fought the admin. I argued my case. I begged for another chance. Sometimes they let me back in, sometimes they didn’t.

			By then, I was drained. Mentally. Emotionally. Spiritually.

			I gave up on studying.

			But I didn’t give up on the vision.

			

			THE SYSTEM IS WORKING EXACTLY AS DESIGNED

			Here’s the brutal truth that no one wants to say out loud:

			The education system in South Africa – and across most of Africa – is not broken. It’s working exactly as it was designed to work.

			It was designed to filter people out. To create scarcity. To maintain hierarchies. To ensure that only a certain type of person – one with a certain type of support system – can make it through.

			Let me show you the numbers so you understand I’m not just speaking from emotion.

			According to data from the National Student Financial Aid Scheme (NSFAS), hundreds of thousands of students qualify for funding but never receive it due to budget constraints, administrative failures, and systemic inefficiencies. And even when students do receive funding, one academic mistake – one failed module, one dropped course – can mean losing everything.

			In 2023 alone, over 30% of first-year university students dropped out due to financial constraints. Not academic inability. Financial constraints.

			They were smart enough to get in. They just weren’t rich enough to stay in.

			And here’s the part that makes me angry: Universities know this. They know that rural students like me are coming in without safety nets. They know that one slip could mean homelessness. But the system doesn’t have mechanisms to catch us.

			Because the system was never designed to catch us. It was designed for people who could afford to fail.

			The Biblical Pattern: Joseph and David

			But here’s what I’ve learnt from scripture: God specialises in showing up when systems fail.

			

			Think about Joseph. Sold into slavery by his brothers. Thriving in Potiphar’s house – then falsely accused and thrown into prison. The system failed him twice. But in prison, God gave him the ability to interpret dreams. And that gift – not the system – became his path to the palace.

			Think about David. Anointed as the next king by the prophet Samuel. Then spent years running from Saul, hiding in caves, living as a fugitive. The system (the monarchy) was literally trying
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