
        
            [image: image]

        

    
[image: Image]


DEDICATION

This book is dedicated to my refreshingly honest six-year-old son, Angus, who reminds me every day of the secrets to living a fulfilled life: love, laughter, cheese sticks, and LEGO Star Wars. I love you babe.
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FOREWORD

FROM THE DESK OF JAMES J. NEWBERRY

Senior Special Agent, ATF (Retired)

Major, U.S. Army Reserve—Military Intelligence (Retired)
President and Co-Founder of the Institute of Analytic
Interviewing, Inc.

Certified “Truth Wizard”

She has done it again. Janine Driver’s new book is powerful.

The techniques and tricks within her easy, step-by-step plan have the potential to strengthen your already strong, innate ability to spot liars—which Janine calls your “BS Barometer”—to create trustworthy relationships in all aspects of your personal and professional lives. And not surprisingly, when your world is filled with people who are honest and trustworthy, other trustworthy and honest people will feel compelled to connect with you, too—to make a purchase, to visit your blog, to pick you up at the airport (on time), and to treat your children and aging parents like family, protecting them as if they were their own. These true friends will be the ones who leap into action immediately and reach out a helping hand when you are drowning in stress, anxiety, and sorrow. Janine’s unique book, You Can’t Lie to Me, also inspires us to take action fast—which is exactly what we both did when I first met Janine nearly ten years ago.

In late 2003, early 2004, Janine tracked me down after spending more than ten years learning kinesics and analytic interviewing techniques from the manuals I’d helped put together as a senior special agent in the ATF (Bureau of Alcohol, Tobacco, Firearms, and Explosives). She’d seen my name in the manuals—my former students had collected anecdotes and secret tips I shared in class and edited them into the student guides, calling them out as “J.J. Newberry Moments.” After reading these little teaching nuggets for more than a decade, Janine decided she wanted to meet me. True to Janine form, once she made that decision, she instantly dug in and did her research. After she heard a tape of a radio interview that I’d done, she was determined to accomplish her goal: to track me down.

The phone rang in my remote cabin one afternoon in late December 2003. The answering machine picked up. “Hi, Mr. Newberry! I’m Janine Driver. I’m an industry operations investigator and a training program manager in ATF headquarters and I’m running the interviewing program up here. I’ve been seeing these J.J. Newberry Moments of yours in my textbooks for over a decade, and I want to meet the source. I want to talk to you about what I need to do to become the next J.J. Newberry. I’d like you to be my mentor.”

I spent the next two weeks investigating and calling random people I still had contact with at ATF. Who is Janine Driver? What’s her legacy at ATF? Who was this obviously passionate investigator who’d sought me out specifically? I called her current bosses’ bosses, her former bosses’ bosses. I heard tales of her key work as a public information officer at New York City’s World Trade Center and her powerful contributions on the award-winning explosives team out in Hartford, Connecticut, where she helped uncover explosives companies that were illegally manufacturing contraband M80s and illegally importing highly volatile explosives. I learned how Janine and an ATF special agent out of Boston conducted a complicated firearms investigation that resulted in the seizure of hundreds of thousands of dollars worth of illegally imported semiautomatic weapons.

At every turn, I heard things like “a natural” and “can quickly read people accurately” about her detecting deception abilities. I was glad I’d done my homework—Janine Driver was sounding like the real deal.

Two weeks after Janine’s surprising message, I was headed to Washington, D.C., to train U.S. Customs officers in analytic interviewing and detecting deception. U.S. Customs officers enforce the laws of the United States of America for every person or object that enters or leaves the States. Their interviews can result in the prevention of undocumented immigrants or other people from entering the country unlawfully and may result in the detection and confiscation of contraband guns, drugs, and fraudulent documents. Since Janine worked in ATF’s bureau headquarters in D.C. and my background research on her left me intrigued, I called her. “Janine, this is J.J. I’m coming to D.C. in two days to train U.S. Customs officers with Dr. Mark Frank. I’d like you to come meet us for breakfast.”

At 7 A.M. sharp, she bounced in smiling, armed with a million questions, and stayed with me for the day. During that exclusive six-hour training session, I watched Janine quickly absorb all the information eagerly and ask brilliant questions. She even learned a dangerously simple deception detection technique that day that she reveals here within the book—but we can’t tell you which one it is because it’s the number one most effective technique used by Customs to spot someone who 100 percent has something to hide. (We wouldn’t want to give that away, would we? Just know it’s in here!)

Best of all, Janine made me laugh. A lot.

I told her I would be her mentor and that she’d be my final protégée. But I had one rule: “Janine, if I mentor you, then you have to guarantee to mentor others.”

That day was the beginning of a beautiful friendship. I started out as Janine Driver’s mentor, but, after watching her in action, I soon realized I had become the student. Janine has the remarkable ability to read people’s body language and detect deception. Although Janine is not listed as one of the “Truth Wizards” (Dr. Maureen O’Sullivan, who tested the wizards, passed away from cancer before she could ever test her), she is, in my opinion, highly skilled enough to be one. Janine also has two other critically important abilities:


	She can take any complex, hard-to-understand material and make it fascinating and educational; and

	She’s a total riot.



In our deadly serious world, you often don’t see that combination.

While many of the students I’ve trained remain exclusively in the law enforcement world, Janine is one of the few who has successfully decoded and packaged the information for readers like you. Janine has carefully crafted these techniques without giving away any top-secret governmental techniques, adapting them for personal and business settings, so you can save your own life and the lives of people you love.

Out of all the top-secret security clearance people I’ve trained and mentored, Janine’s the playful one—she takes heavy techniques and the way that they must be used, and she injects them with humor. She coined the term “the belly button rule” (a.k.a. “navel intelligence”), brought awareness of “naughty bits” to the corporate world, and now introduces the “BS Barometer”—all fun, creative, easy-to-understand terms for complex, serious concepts. This playfulness allows her methods and tools to seamlessly cross over into the business world and into the dating, marriage, and keeping-our-children-safe worlds, too.

These days, when I read Janine’s two books and watch her instruct others, I am in awe. Janine’s ability to read people is surpassed only by her ability to transfer her knowledge and ability to others. I was thrilled to see how well she’d translated that in her first book, You Say More Than You Think. And now, with You Can’t Lie to Me, I am blown away. I feel like I am the student reading manuals with little “Lyin’ Tamer” gems throughout it.

Janine has learned my stuff and she’s made it her own, adding continually along the way. And I know that she expects you to do the same. So whatever you do, learn from the Janine Driver way—and then make it the Kyle way or the Kevin way or the Karen way. Do it your way.

Janine and I have each other’s backs, and we appreciate the security that loyalty and friendship provide for us. We want that same thing for you: if your ultimate goal is to find someone to trust, someone who cares about you—you’re in luck. You’re about to uncover your own hidden potential to read others accurately. To find out how to develop your own abilities to spot trustworthy friends and allies, look no further than this book.

You’ll learn to surround yourself with people who have your back—and who inspire you to be a better version of yourself. Keep your eyes open, and it will happen sooner than you think.

Now go work out and strengthen that killer BS Barometer of yours!

Oh, and have fun!


INTRODUCTION

People never lie so much as after a hunt,

during a war, or before an election.

—OTTO VON BISMARCK

DID YOU SEE YOUR NEW BOSS give that little shoulder shrug while she said, “What you’re doing contributes to the team and company’s success.

Your work makes a difference.”

Or hear that practically-perfect-in-every-way babysitter say, “Just ask any of my previous families—they all love me. I know they’ll tell you that I’m dependable and trustworthy.”

Did you happen to notice that your new girlfriend put a smiley face at the end of her handwritten “I’m happy I met you!” note?

In all of these examples, you might find yourself being lied to. But can you spot it? Even the most intelligent and observant among us can miss telltale signs of deceit and manipulation and fall victim to some unscrupulous folks out there. Whether the opportunist is a conniving ex-wife, a cutthroat coworker, a slick salesperson, or just an irresistibly sexy cheater, we need to be prepared.

But learning how to spot a liar is not a matter of becoming more paranoid. Nope, not at all. In fact, the skill that we most need to develop is how to look for the truth, not the lie. Because here’s the secret: more trusting people make better lie detectors.

People who don’t trust never really develop the skills to tell whether someone is lying or not—because they assume everyone is. The cost, of course, is never having any authentic or satisfying relationships. If no one can be trusted, how can you truly bond with someone? And then what kind of life do you live? A sad one, to my mind.1

Research has shown that, in contrast to conventional wisdom, people who score higher on measures of trust not only spot lies more easily, they’re better at general assessments of other people, make better hiring decisions, and focus on the most important details that hint at other people’s trustworthiness. They follow up on their suspicions, but they assume most people are innocent until proven guilty.

And here’s the ultimate irony: people who lack trust in others are more willing to hire liars and are less likely to be aware they are liars.2 People who show little trust in others suffer tremendous costs, especially in fewer genuine connections with other people.

So while other deception detection experts teach you to be suspicious, I want to do the opposite: I want you to enjoy more trust and to have better relationships. I want to get you back to that sweet spot between the gullible toddler and the bitter divorcée. I want you to learn how to trust your own gut again and to stop second-guessing yourself. When you learn the process I spell out in this book, you’ll tap into your own innate lie detection ability—what I call your “BS Barometer”—and you’ll have all the tools and the knowledge to spot harmful liars quickly. That way, you can relax, trust your instincts, and enjoy getting to know people.

The BS Barometer is a collection of your brain’s oldest instincts, long used to spot the virtues and ethics within others—and within ourselves. But our BS Barometers have been taking hits for years, decades—even for centuries. Take, for example, George Washington’s famous proclamation to his father about his favorite cherry tree, “I cannot tell a lie, I did it with my little hatchet.” The truth? This is a total myth! Little Georgie never said that! That line was the concoction of Washington’s biographer, the equivalent of a Revolutionary-era PR hack, to make Washington seem like he was such an honorable, honest guy, he wouldn’t even lie as a child. So even a lie about lying itself can become a commonly accepted truth, simply by being repeated often enough.

Our BS Barometers have taken a beating, worn down from these constant exposures to BS and lies. We are now at a moment in history when we almost don’t expect to hear the truth anymore—we are so used to being lied to that we are often wildly out of touch with reality. But that’s no recipe for a satisfying authentic life. And that’s exactly where the You Can’t Lie to Me program comes in: While you may have lost some of your native ability to spot liars, using this program will re-calibrate your BS Barometer to spot the real truth, not the accepted reality of the truth. You’ll strengthen your BS Barometer so it can once again perform at the height of its abilities. You’ll build your self-confidence, because the stronger your BS Barometer, the more happiness and peace of mind you’ll have. Your BS Barometer will automatically keep you at arm’s length from potential manipulators, so you’ll be free to bring more open, authentic people into your life. Not only will you be a natural at detecting deception, you’ll also be a lot happier—because you can now confidently recognize the real truth.

WHAT’S AT STAKE?

Here’s the thing: on the road to that happiness and confident trust, countless valuable resources—time, energy, money, affection—can be squandered because of fraud and deception. We’ve seen how very smart people can wind up at the mercy of charismatic BS artists. After all, we saw the handiwork of Tiger Woods, Governor Marc Sanford, and Bernie Madoff all in the span of one year. Since then, we’ve been through Anthony Weiner, Casey Anthony, and Justin Bieber’s baby mama. We’ve seen public officials exposed as plagiarists. We’ve seen title-winning coaches exposed as child molesters. We’ve seen internationally renowned researchers get busted fabricating decades of “results” in gold standard scientific journals.

We see new, ever-more-shocking examples of bald-faced lying every day. But why? Consider these statistics:


	80 percent of lies will go undetected.3

	Nine out of ten people who apply for jobs overemphasize, or downright fabricate, positive traits about themselves.4

	Between 66 and 80 percent of college students admit to having cheated at some time in their school careers.5

	Since 1991, lifetime infidelity among men over sixty has doubled. In women, it has tripled.6

	About 20 percent of men and 15 percent of women under thirty-five have cheated on their partners.7 In those ages eighteen to twenty-five, the percentage is closer to 30.8

	Adult men and women lie in one out of every five social interactions; for college students, that number is one in three.9



Imagine—one out of every five (or three!) times a person opens his mouth, he’s probably lying.

Those odds are definitely not in our favor.

But what if you could learn how to detect a lie the moment it starts (or even before)? What if you had a test that tipped you off the instant a lie was being told? An innate lie detector so powerful it becomes an unconscious skill, applicable with any person, in any situation, to help you uncover the truth before the lie takes hold of you?

Let’s imagine how it could change your life.

Regardless of another person’s intent to deceive you, you would always hold the power. You would know whom to trust, and who gets shown the door. You would regain control. You could look anyone straight in the eye, and your whole being would calmly and confidently say, “You can’t lie to me.”

I have spent nearly two decades teaching hundreds of thousands of people—chiefs of police, titans of industry, suspicious housewives, jaded lovers—how to use the New Body Language to charm clients, bust criminals, and succeed on the battlefield of love. In this book, I uncover hundreds of proven winning techniques that have been used by federal agents and law enforcement officers to catch the most egregious liars in the most outrageous crimes. You’ll learn tricks used by the world’s best investigators to target history’s smartest con men (and con women!).

I’ve integrated all these tools into one easy step-by-step plan that quickly takes all the second-guessing out of detecting deception and gets you straight to the truth. You’ll gain an understanding of the favorite tricks of master manipulators, so you can effortlessly protect yourself and not get sucked in. Learning to spot manipulation as it is happening will make you the first—instead of the last—to know when things aren’t right. Because sometimes, a moment of manipulation can change the course of a person’s entire life.

MANIPULATORS DO LEAVE SCARS

I have been in this lie detection business for several decades now. Every so often, someone asks me, “What got you into this, anyway? Why deception? Why spend so much time looking for bad guys?”

I usually make some kind of cheeky answer. “I started off at ATF—the Bureau of Alcohol, Tobacco, Firearms, and Explosives,” I’ll say. “My dad says it’s because I just wanted to combine my favorite hobbies into a career.”

That’s usually good for a laugh. Which I’m grateful for, because it allows me to gloss over the true reason—which happened about eighteen years prior.

In 1976, I was six years old. Those were the days of free-range kids—my mom had no idea where I was for most of the afternoon. The town was safe. Everyone knew everyone. What could happen?

In those days, we weren’t worried about bike helmets, let alone about “swimsuit areas” and stranger danger. No one was talking about kids getting molested—it was just unheard of. And in the days before Megan’s Law, certainly no one was thinking that a nice guy in the community was a pedophile.

I was playing outside, climbing a tree I’d climbed a thousand times. An older man I knew from around the town called me down from the tree. We were going to play a fun game! Although I was curious, I remember hesitating a couple seconds because I was having so much fun climbing the tree. But this guy, whom I’d seen hundreds of times, who’d been at parties and barbecues, who waved to me whenever I rode past him on my bike, conned me out of the tree and led me into a shed.

Twenty minutes later, right after the streetlights came on, I was headed back to my house, with the course of my life forever changed.

He told me to come back after dinner; he said that “the game gets much better.” But I never got a chance to go back. Right after dinner, my mom gave me a bath, and while the water was running, she asked me what I did that day. I told her the truth.

When the child psychologist arrived at my home, later that night, with a box of crayons and a pad of paper, she kindly asked me to draw a picture of what happened in the shed. We know now that when children are untruthful about an event, often the picture will not match the story. Well, my picture had the tree, the shed, the chair in the shed that stood against the left side—I had even colored the man’s shirt the same color and pattern of the one he was wearing when the police knocked on his door hours afterward.

The psychologist told my parents that taking the pedophile to court and forcing me to testify would do me more harm than good. So they never had him arrested.

I get it—they were all trying to protect me. Unbeknownst to me at the time, my parents warned all my friends’ families, and the man became a total outcast in the community thereafter. Of course, with the benefit of several decades of life experience, I realize that prosecuting the guy would’ve been better for everyone—especially me.

But I probably would be a different person today if we’d confronted him head-on. The scar of that day is still with me, still part of my story. In the years since those awful moments in the shed, I’ve mastered the very thing that all children who have endured trauma learn to do so well:

I’ve learned how to quickly spot the bad guys.

To this day, whenever I pass that shed, I can feel my fists curl up, as if I can somehow go back in time and stand up for my six-year-old self. But because I can’t, I am now driven by the need to protect other vulnerable people.

I followed my gravitational pull into law enforcement. The real reason I joined the ATF wasn’t to crack jokes about drinking, smoking, and shooting—it was to help keep guns away from little kids, to make sure people couldn’t profit from the selling of guns to bad guys. And I was determined.

During my federal law enforcement training, I mastered skills and procedures that brought down sophisticated forgers, manufacturers of contraband explosives, and international gun dealers. My supervisors saw that I had a knack for deception detection techniques, and I was tapped to be a trainer for other investigators and special agents, teaching hundreds of subtle tricks that even some of the most senior agents didn’t know.

Combining my drive to protect people with my newfound expertise helped me discover my life’s purpose: to empower and educate as many people as possible with what I know, what I see, all I’ve learned. To save lives.

TEACHING MY LIFE’S PURPOSE TO YOU

Since then, I’ve taught everyone from housewives to police chiefs to jilted lovers to crowds of 5,000 people at the Future Business Leaders of America and executives at Fortune 500 companies such as Coca-Cola and Procter & Gamble. The demand for my presentations led to the formation of the Body Language Institute (BLI; www.bodylanguageinstitute.com), an educational forum to share my approach with the world. The BLI’s mission is saving lives through boosting credibility, confidence, and careers.

Then, in 2010, I brought my knowledge about many aspects of nonverbal communication to the public in the New York Times bestseller You Say More Than You Think. Teaching readers how to use the New Body Language to get what they want, my first book shares all the secret techniques needed to read and fix any interpersonal situation “in the boardroom, barroom, or bedroom” in seven seconds or less.

Still, for years, my students—everyone from top female business executives who want to have peace of mind that at least one person in the office has their backs, to pilots who want to spot suspicious behavior when people board their planes, to middle managers and new moms who second-guess their gut instincts and as a result waste dozens of hours a week or put themselves, or others, in dangerous situations—have asked that I collect all I know about wrangling the truth into one book. Now I’m ready to lay all that really juicy stuff out on the table, to reveal everything I know about getting to the truth. The book you hold in your hands gives you a front-row seat to my always-sold-out course, “Detecting Deception,” and it’s the book I was born to write: You Can’t Lie to Me.

In the pages of this book, I distill years of behind-the-scenes knowledge, cutting-edge science, and dramatic case studies into the simple, effective BS Barometer program that teaches you how to get the real story—in any situation. My techniques use the very same brain processes targeted in today’s sophisticated lie detection technology, such as polygraphs, fMRIs, and ultra-cool infrared eye scanners. But, despite the billions of dollars spent developing and operating these absurdly awesome tools, no machine ever built has been proven to exceed the abilities of well-trained human “lie detectors.” The simplicity and effectiveness of the BS Barometer program will prove to you that the only equipment you need to bust a liar is right between your ears.

You’ll learn to combine three professional disciplines of deception detection—the New Body Language, verbal and auditory tells, and Statement Analysis® (created by U.S. Marshal Mark McClish)—into one integrated, easy-to-use, practical program. You Can’t Lie to Me will teach you to:


	Use the subtle, effective techniques employed in police stations, federal agencies, and by successful investigative journalists around the world

	Decipher nonverbal language clearly and accurately, without giving the other person a clue to what you’re doing

	Identify the most common temperamental and emotional responses of chronic liars and manipulators

	Master dozens of fascinating tricks and insider secrets of interrogation

	Detect the subtle “leaked” clues and problem hot spots in people’s inconsistent behavior—before they have a chance to wreak havoc

	Hear the vocal variance, or see the microexpression fluctuation, that can help you identify “angry liars”

	Spot deception in all media—phone calls, emails, Facebook posts, handwritten notes, even drawings

	Learn from cautionary tales of savvy people who were deceived as well as inspiring, instructive stories of my students who reclaimed their power from people who had taken advantage of them



We won’t just study liars—we’re going for the truth!—so we’ll look for honest people, too, and spot the differences between liars and honest people. Once you’ve powered up your own internal BS Barometer, you will:


	Outsmart disloyal coworkers—and beat them to the plum promotions

	Start relationships on the right foot—and avoid wasted months of worry, confusion, and pain

	Deposit at least ten more free hours a week in your personal life account

	Negotiate purchases with confidence—and avoid being “taken” for hundreds or thousands of dollars

	Stop feeling paranoid—by automatically surrounding yourself with honest people

	Protect your aging loved ones—and their nest eggs—from unscrupulous con artists disguised as trusted caregivers

	Hire loyal workers whose experience and résumés you can trust

	Stop lying to yourself—and live a happier, more productive, more passionate life



You Can’t Lie to Me will change the way you look at job applicants, coworkers, dates, salespeople, money managers, siblings, friends, lovers—anyone from whom you deserve the truth.

GETTING WITH THE PROGRAM

In the pages of this book, you’re about to learn a ton of information, much of which you’ll later want to access in high-stress situations. Now, you might be one of those people who can absorb massive amounts of information with no problems—lucky for you! I’m not one of those people. That’s why I’ve created a TCB approach—a Taking Care of Business program to help everyone beef up their own internal BS Barometers more easily by learning the five-step process of detecting deception:


Step 1: Gathering Intel. You’ll learn to get a fast snapshot of a person’s normal behavior, sometimes in less than two minutes.

Step 2: The Wiretap. You’ll learn to apply Statement Analysis to quickly spot words and phrases that suggest there’s something more to the story.

Step 3: The Stakeout. You’ll learn to study their nonverbal facial faux pas, and you’ll notice any suspicious variations from this baseline of behavior.

Step 4: The Full Body Surveillance. You’ll learn to decode the entire body’s micromovements, which will set up your BS Barometer for success with all the information you’ll need throughout your upcoming interrogation.

Step 5: The Interrogation. You’ll learn to synthesize all the data you’ve collected, zeroing in with a few carefully crafted questions that get you right to the truth.



Throughout the book, while I teach you this process, I also present a series of exercises to help prepare your brain and increase your retention of the information as you go. The more you can absorb now, the faster you can put this information to work in your day-to-day life, and the sooner you enjoy more trusting, secure, loving connections.

Ultimately, you’ll turn this process back on yourself and consider the most important question: How have I been lying to myself?

And, more important: How will I use my newfound power to draw more truth to my life?

This unique ability to protect yourself and the people you love, as well as to surround yourself with more honest people, will change into something far more powerful over the long haul.

You’ll stand straighter and face life with more courage.

You’ll feel stronger and more confident in uncertain situations.

You’ll develop richer, more trusting, more authentic relationships.

You’ll transform how the world sees you.

Take your best shot, world, you’ll say. You can’t lie to me.


PART 1

POWERING
UP YOUR BS
BAROMETER


1

THE TRUTH ABOUT LYING

All power corrupts, and absolute
power corrupts absolutely.

—LORD ACTON

IMAGINE THIS SCENARIO: you are about to become a mother for the first time. You and your husband prepare your home as you eagerly await your little baby boy’s arrival. Just a month before you’re due to bring him home, you are selected by your peers to win the highest award possible for a person in your profession. In a very public celebration, your entire industry’s community surrounds you to exuberantly shower you with praise and accolades.

During the most touching moment of your acceptance speech, you turn to your husband and declare, “This is all worthwhile because of you—you showed me what love is.”

After a whirlwind celebration party and lots of congratulations from all your friends and colleagues, you ride home with your man, holding hands and smothering him with kisses. After you make love in the bed you’ve shared for five years, you drift off to sleep, blissfully aware that you have had, hands down, the best day of your life.

And that’s where the dream ends.

You wake up to find out that, while you’ve been slaving away on extended business trips, your husband has been having unprotected sex with a professional stripper—and she’s decided she needs to tell the whole world about it.

You may not be Sandra Bullock. But you could imagine what Jesse James’s betrayal felt like—the ultimate sucker punch to the gut.

We’ve all experienced a sucker punch at some point—and if not quite at this level of evil, still hurtful. Whether it was when your best friend stole your date for the junior prom or your closest colleague stole your idea at work, you’ve experienced that crushing moment when the realization of the lie and the betrayal sets in.

As painful as that was—how many other lies are you missing? Would spotting them help you avoid other drama or heartache down the road?

In this chapter, we take a look at some of the biggest truths and misconceptions about lying, and how both can lead even the most committed truth finder astray. We also take a quiz to see how strong your own BS Barometer is right now, before you start the You Can’t Lie to Me program. Ultimately, once you’ve completed the program, you’ll instinctively surround yourself with more genuine, authentic, honest people from the very first time you meet them.

FIGHT THE POWERS THAT BE

No, you may not be Sandra Bullock—but you can feel her pain. And you may also not be Kyra Sedgwick or Kevin Bacon—but you can imagine how it would feel if your entire life savings, money that you and your wife had worked together to save for more than twenty years, was stolen in one fell swoop by one horrible man.

When Bernie Madoff was caught in December 2008, he had a shocking $65 billion in fictitious investments in 4,900 client accounts. All told, his investors—including charitable foundations, Holocaust survivors, hundreds of unlucky widows and pensioners—lost about $20 billion of real principal.1

Twenty billion dollars of their hard-earned money. Mysteriously gone.

For years, this infamous Con King was somehow able to look hundreds of people in the eye without arousing suspicion, all the while knowing he was robbing them blind. Madoff stuffed his pockets and walked away whistling, without ever seeming to feel a twinge of guilt.

Who could do such a thing? How could anyone who treated others that way live with himself?

And how do these people get away with it?

Now, not just your average scumbag can pull off a scam on the order of $20 billion and bilk thousands of “marks.” But plenty of people can easily lie without thinking twice.

In fact, every person lies. Even you. Probably more than you realize.

Sometimes we lie to protect other people’s feelings. (Delicious fruit cake, Aunt Suzie!) But sometimes we lie solely to benefit ourselves. And, because you’re an honest human being, you probably feel guilty about this kind of lying—which is what makes you so bad at it.

But chronic liars don’t have that problem. Nor do sociopaths. Nor, it turns out, does your boss. Now, you may like your boss (or even be the boss), and this might have you shaking your head and saying, “Nope, not true.” But bear with me a bit....

You’ve heard the expression “Power corrupts,” right? Well, you might be surprised to learn how easy it is for people in powerful positions to lie straight to our faces. Not just those folks who sit in the corner office: anyone who holds power over you—whether his grip is on your paycheck, your mortgage rate, or your heart—can lie to you as easily as tell you the truth.2

Here’s how it works: when people in power lie, they focus on rewards more than on costs—they spend much more energy thinking about what they stand to gain than what they stand to lose.3 This laser focus on rewards protects them from anxiety and makes it easier for them to lie through their teeth. (And Bernie Madoff sure had a lot of “reward” going on, didn’t he?)

People in power enjoy the exact opposite neurobiological effects that people who lie do.4


	Lying raises the toxic stress hormone cortisol; power lowers it.

	Lying increases negative emotions; power increases positive emotions.

	Lying hampers your ability to think; power enhances your cognitive function.



All the physical and mental benefits that come with power can make unscrupulous people in power almost immune to guilt, allowing them to lie all the time without ever getting caught. Recently, a group of Columbia University researchers showed just how strong and immediate this “power” effect can be.

In a study of forty-seven women, researchers put some participants into windowed offices. These women were told they were “leaders” who controlled the salaries of their “subordinates” (who were stuck in dark and dreary cubicles in the hallway).5 Then the researchers planted $100 bills in nearby piles of books and left. Computers on the workers’ desks randomly asked half the leaders and half the subordinates to “steal” the money—and then asked them to lie about it.

The researchers tested the subjects’ cognitive functioning and took saliva samples to measure stress hormones. They also studied videotapes of their interviews to assess their behavior. They were looking for tiny shoulder shrugs and increased rate of speech, two of the more likely signs of deception.

Another group of the researchers, with no clue as to whether the women were liars or leaders or neither, asked all the participants some basic questions. They wanted to establish what the subjects looked like when they were being truthful—to define their “baseline” behavior.

Then, with all the baseline data in place, the researchers asked all the leaders and subordinates whether or not they stole the money. As they answered, the researchers retested them and analyzed the data.

The results were shocking.

The low-power subordinates who lied showed all the expected signs of deception: slower thinking, higher stress hormones, shoulder shrugs, and faster speech.

The high-power liars?

Nothing. Nada. Not even a twitch.

The researchers found not one detectable physical difference between the higher-power liars and their truthful peers.

After the fact, the liars were asked how they felt about lying. Did they feel bad or guilty at all? But only the liars in lower power positions felt bad. The powerful liars did not feel a thing.

Power acted like conscience Teflon—not only did their dominant position allow them to lie more easily and persuasively, they felt no guilt or remorse.

Researchers are finding more and more evidence that power appears to give its owners a physical and cognitive high that completely blunts and disguises any negative effects of lying. Lie, get away with it, get what you want, and don’t feel a thing—hmm, I could see how that might get slightly addictive!

This power imbalance might affect honesty even in situations that are meant to be positive and protective:


	A teacher with a student

	A doctor with a patient

	A parent with a child



Texas Judge William Adams was caught on a webcam beating his then-sixteen-year-old disabled daughter. After she was caught downloading a pirated videogame on the computer, Adams lost it, barged into her bedroom, and began to beat her with a belt. The mom also joined in on the horrific beating. Both parents yelled obscenities at the young girl for twenty minutes while she pleaded with them to stop. That young girl’s name is Hilary Adams, and seven years later, now twenty-three, she spoke out about the video. When he was confronted about the video, Judge Adams said, “It looks a lot worse than it actually was.” As a judge, it seems that Adams felt too powerful and above everyone else to feel any remorse or regret, let alone worry about what would happen to him.

Now, let’s put this lying superpower into an even more morally questionable context:


	A terrorist who believes his glory waits on “the other side”

	A politician who knows a few well-placed words will win voters’ trust (and elections)

	An accomplished pickup artist who only wants one thing—and knows exactly what to say to get it

	A “harmless” old neighbor—who also happens to be a pedophile



But powerful people aren’t the only liars—sad sacks lie, too.

WHY WOULD I LIE TO YOU?

We’ve seen that liars with power are addicted to potential rewards. They’re only thinking of what they have to gain.

Now, on the flip side—for those without the power—what motivates them to lie?

Simple. What they have to lose.

Lying, cheating, stealing, and manipulating are definitely not the sole purview of the powerful. Desperate times call for desperate measures, and, for many, these are quite desperate times. When your job or your relationship is on the line, lying can sometimes feel like a necessary act of survival.

Researchers believe that deception started this way, as a result of natural selection. You might call it “survival of the fibbers.” About twelve million years ago, primates started deceiving each other in order to survive during times of dwindling resources. (There can be only one top banana!)

Twelve million years is a long time for fibbers to learn their trade. But for just as long, we’ve been trying to spot them. Why haven’t we learned how to by now? How do we still get duped by another’s deceit?




THE BS BAROMETER READING

AT THE SENATE HEARING

Authoritative palm-down gestures are often used to tell a child to stop from running in the street or to back down a subordinate. Essentially, this move is used to tell us to stop, back down, or calm down. When you calmly confront the potential liars in your life and they bring out this “talk to the hand” motion, ask yourself, “Why does she not want me to get to the bottom of this situation?” “What is he holding back?” “What is she hiding?”

[image: Image]

On February 10, 2006, former Federal Emergency Management Agency (FEMA) director Michael Brown displays an aggressive palm-down hand gesture while testifying before a Senate Homeland Security and Government Affairs Committee hearing in Washington, D.C., on his mishandling of rescue operations during and after Hurricane Katrina. (Getty Images)

BS Barometer Reading: Full of It

[image: Image]

Thanks to TIME magazine, the world quickly learned more about Michael Brown’s disastrous decisions—and shockingly, his reaction to Katrina was just one of them. TIME’s exposé revealed that brown had falsified his professional credentials for years. Among other bold lies were claims to have overseen emergency services for an entire town when he was, in fact, just an intern, and to have been chosen “outstanding Political Science Professor” at a law school he merely attended as a student—thus beginning an illustrious career of untruths.





You might be surprised to learn, we used to be much better at spotting the “bad guys/gals” than we are now. Our brains have incredibly sensitive danger detection systems, way better than anything modern science has yet to cook up. We have very powerful instincts, but because of our concern with being polite or not wanting to be “paranoid,” we’ve taught ourselves to disregard them.

Then there are the times when we think we know what signs to look for, but we don’t have the right tools to detect deception—which can make us even worse lie detectors than pie-eyed Pollyannas.

For example, have you watched a television show about body language and then thought you now know what signs to look for in a liar? Think again. In a Michigan State University study of 108 people who watched the recent Fox television show Lie to Me, a different drama, or no program at all, those who’d watched Lie to Me were no better at detecting deception than the other participants—but they were more likely to accuse honest people of being liars. The researchers concluded that watching the show Lie to Me increased people’s suspicion of each other and simultaneously reduced their ability to detect lies.6

Kind of the opposite of what we’re going for, right?

Old Body Language practitioners may be partially to blame for these false accusations. As I discussed in my first book, You Say More Than You Think, the Old Body Language is a set of stock definitions of specific body movements that certain experts believe telegraph people’s internal thoughts. The Old Body Language practitioners seem to think spotting a wrist flick here and an eye blink there can turn you into a mind reader.

Nothing could be further from the truth.

THE TOP TEN MYTHS ABOUT LYING

People tell lies for a million personal reasons, but most boil down to one of three essential needs:


	To protect ourselves

	To avoid tension and conflict

	To minimize hurt feelings7



Now, if everyone lies, and we all know we all lie, why is it still not easy to detect these lies? Again, there are many individual reasons, but they, too, boil down to three realities:


	Many of us don’t want to know the truth (denial is a powerful de-motivator).

	Many people are really good at covering up lies.

	Most of us are looking for the wrong deception signals.8



We are able to investigate and identify probable lies with a fairly good degree of accuracy if we know the correct process to follow. But before we learn how to use the BS Barometer, we have to understand what may have kept us from seeing the lies all these years. As the study just mentioned and others have shown, false belief makes a person an even worse judge of deception than the person who believes everyone is telling the truth. What are some other common myths standing between us and the truth?

The Myth: Liars have shifty eyes. Let’s say you notice your boyfriend is answering a rather pointed question with “shifty eyes.” His eyes dart side to side and up and down every time you ask if his ex, Stephanie, was at the bar last night. Instantly you think, “Busted!”

The Reality: Not so fast. You wouldn’t believe how many people think “shifty eyes” or a lack of eye contact definitively means someone is a liar. But it’s simply not true. A recent metastudy revealed that twenty-three out of twenty-four peer-reviewed studies found that eye behavior is not a positive indicator of deception. No scientific evidence proves “shifty eyes” are a sign of deception.9 10

The biggest thing we must look for in a person’s eye movement is a deviation from normal behavior. Is your boyfriend nervous by nature, a person who struggles to focus on a conversation? Is he a rapid and frequent blinker, or does he wear contacts? Do his eyes generally have a “shifty” quality? All of these could play in to his ability to control his roaming eyes.

The Myth: Liars never make eye contact. (Alternate: Liars make constant eye contact.) A few of you may believe that liars make excellent eye contact during a fib, in an overt effort to lend credibility to their story. Most of you think that a liar will make little to no eye contact during the deed, a subconscious reaction to his own guilt that happens beyond his control and serves as a dead giveaway. (Indeed, when psychologists at Texas Christian University surveyed more than 2,500 adults in sixty-three countries, more than 70 percent believed liars make less eye contact than truthful people.)11

The Reality: You’re both correct! And, of course, you’re both wrong. Again, what’s important is that we watch patiently for a change in a person’s normal behavior. The minute your aggressive, believes-in-consistent-eye-contact girlfriend starts staring at the floor or avoiding your loving gaze, you know you have a problem and you need to act fast.

The Myth: Liars giggle like schoolgirls. Many of us believe that a poorly stifled giggle is a neon sign pointing to a big fat lie. However, we all know people who laugh when nervous, anxious, or scared. (My husband does this, and it drives me crazy—and not in a good way.)

In 2009, CNN producers Tracey Jordan and Ilana Rosenbluth invited me to be a deception detection expert contributor to their shows In Session and Headline News (HLN). In one heartbreaking trial highlighted on In Session, “Celia” had been molested and raped at gunpoint by her father starting when she was fourteen years old. Fast-forward many years, and she and her brother had both been accused of killing their parents.

On the stand, Celia was questioned about her ordeal. While talking about her father and the horrific torture she endured, she giggled and laughed almost the whole way through.

Was she lying about the abuse? Did she delight in having murdered her parents?

The Reality: No way. Celia just had never told the story out loud before. In Celia’s case, finally giving a voice to this trauma in a crowded courtroom was not only embarrassing, it caused the old pain to rise to the surface.

Moments after giggling, she glanced down and burst into tears. Big, huge face-flooding tears. Massive sadness simply erupted from this poor girl.

In cases like this, laughter can be a defense mechanism, used to suppress the harshness of the underlying emotion. Although seemingly inappropriate at the time, her laughter did not signal deception but rather the mortification of reliving those moments.

Sure, liars will often laugh—but not everyone who laughs is a liar.

The Myth: Liars scratch their noses. You may not realize this, but your nose contains erectile tissue. What this means is that just like our “naughty bits,” the tissue in your

































THE LYIN’ TAMER LITMUS TEST
























































































































THE FLIRTY FRIEND
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JUST REMEMBER …


	People in power find it easy to lie, mainly out of greed. And people without power find it difficult to lie but sometimes will do it out of desperation. When our BS Barometer starts to go off, we have to stay vigilant and ask ourselves, “What’s in it for them?” And then, before we confront them, ask, “What’s at stake for me?”

	Your best tool is empathy. The ability to put yourself in someone else’s shoes will go a long way toward figuring out motives—and intentions.

	No lie detection is foolproof. You cannot see one or two body language signals or hear just a snippet of conversation and know whether someone is lying. And if you do believe you can, you’re even worse at detecting deception than those who don’t.
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