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Introduction

“If you fail to plan, you
plan to fail.” Unknown

It’s a truth. A related truth is this, if
you don’t have a plan, you have nothing on which to base changes or
make adjustments.

Changes and adjustments are inevitable. Some
are voluntary, like changing your mind about where you want to
live.

Others are unavoidable, like a health crisis
that prevents you from working. Or losing a job at an age when it’s
difficult to find employment at the same wage as before.

“If you fail to plan, you
plan to fail.”

Whether you want to or not, you will have a
retirement plan.

If you choose not to plan for your
retirement, by default, you have a plan. Your plan consists of
things that will happen to you. Because you didn’t take the time
and trouble to make things happen FOR you.

Whether you want it to or not, your
retirement plan will answer eight questions.

Whether you do the work of planning or not,
the eight questions will be answered, by you or by another.

If you fail to plan, your plan will be
one you wouldn’t choose for yourself. Instead of living your
retirement dream, you might live a retirement
nightmare. 

In that future world, you may find yourself
a “victim of circumstance”.

In reality, you’ll be a victim of your own
decisions. Decisions to avoid planning. Decisions to avoid doing
things you knew you needed to do.

And, still the eight questions will be
answered.

If you don't know when you want to retire,
you'll never be ready.

You may want to retire, but you won’t be
ready.

There’s a good chance you’ll go, unwilling,
into retirement unprepared.

If you don't know how much it’ll cost,
you'll find yourself in over your head. Scrambling to live within
your means.

If you don't know how and where you'll live,
you'll stay where you are, or settle for a place you can
afford.

We'll review the eight questions here. In
other books, we’ll dive deep into each one.

Each question requires you to think, decide,
plan, and act.

 

Think:

Think about your unfulfilled goals and
dreams.

Explore your feelings. Discuss the
implications of each plan element with your partner and with
friends.

Think about what makes you feel good and
what makes you feel bad.

Brainstorm possibilities. Create
options.

Rank or score your options in a way that
makes sense to you. Consider grouping options.

Eliminate low scoring options and
impractical ones.

 

Decide:

Choose the option or group of options that
seem most satisfying and fulfilling.

 

Plan:

Think through the process of getting what
you want. How will you achieve success with each plan
element?

What must you do? What must you learn? What
help will you need?

Write down the results of your thinking and
planning. Put it on paper. Yes, you'll change it. But when you
write it, you won't forget it.

Break up the plan into small pieces. Each
piece should be something you can do in a reasonable amount of
time. These are your action items.

 

Act:

Take action. Do the action items. Nothing
will happen until you take action. This is where the rubber
meets the road. 

Think. Decide. Plan. Act. It's the basic
process for accomplishing almost anything.

Apply it to each of the eight
retirement planning questions. The process will get you to
your best plan and your most satisfying retirement.

While working the process, you’ll probably
think about several of the questions at the same time. But there’s
a dependency among them.

The dependency drives the sequence in which
they appear in this book. It’s likely you’ll plan and replan in an
iterative process. As I have done.

As you work through each iteration, you’ll
find you really must complete the earlier questions first. You
won't be able to finally answer the later questions without
the results from the earlier ones.

The first question, upon which all others
depend is this.

 

What Will You Do? (How Will You Spend Your
Time?)

If you don't know what you'll do with your
time, someone will find something for you to do.

When you decide what you want to do, it will
affect where you should live and how much money you’ll
need.

My Dad’s desire was to bowl, garden, and
make things in his little workshop. He figured out how much these
activities would cost. Then, he and my Mother created a budget and
a retirement plan built around them.

Gardening and “piddling” in his workshop
were “no brainers” for Dad. But, he spent considerable time and
effort researching sports before he settled on bowling.

He finished both the research and made his
decision years before retiring. He started bowling before he
retired. He confirmed that he enjoyed it. And, he established
bowling league friendships. All before leaving his work-based
social network.

His retirement was happy and fulfilling for
him and my Mother.

A retired couple, who are friends of ours,
garden, camp (in their RV), and read. They socialize and workout at
the YMCA and she paints. They travel to visit grandchildren several
times a year. And, every couple of years they travel overseas.
Their needs are modest. Their budget supports their activities.

Another retired friend travels about one
week out of every four. They visit their children and grandchildren
scattered all over the United States. Every year they travel
outside the country. Recently, they moved into a full service, and
expensive, retirement community.

Living in the retirement
community gives them the freedom to travel. They can leave
anytime without worrying about maintaining a
single family home.

It'll also provide graduated assisted
living and nursing care if those needs develop. Their budget is
much larger than average.

A single retired man of my
acquaintance was scrapping by on low Social Security
benefits. Whatever his desires, he didn’t have the resources to do much
besides survive. Even to survive, he took a part time job. He
needed the extra income to pay for food, shelter (a one room
apartment) clothing, and health care.

Decide what you want to do. Decide as early
as possible.

You can always change your mind, but you
can’t get back the years of preparation and saving. 

What you want to do will play a major role
in how much money you’ll need.

If you have a plan for what you want to do,
you're much more likely to do what’s necessary to make your plan
come true.

If you have no idea what you want to do,
you’ll have little incentive to prepare.

 

How & Where Will You Live? (Lifestyle
& Standard of Living)

What you want to do could play a major
role in where you’ll live.

Do you want to play on the beach every day?
Probably you shouldn’t live in Kansas.

Do you want to play golf in December? You
might not want to live in Michigan or New York.

How about traveling two weeks out of four?
Then, you'll want to think about how to deal with a lawn and
exterior home maintenance.

My parents planned early. After all the
children were gone they decided to downsize. They sold their
single family home and bought a mobile home in one of the
nicer mobile home parks in their town.

They chose to stay in Michigan close to the
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