
		
			[image: ]
		

	
		
			
				These were nights when men remembered their God, nights when only the dark form of another Ranger to your front shared your loneliness. There were hours of moving through the blackness, taut hours with every sense and nerve straining to locate the enemy before he found us. Each sound of night magnified in the imagination with men, listening … listening, then satisfied, whispering inwardly, “Yea though I walk through the valley of the shadow of death, I will fear no evil,” and continuing on.
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			Preface

			The night was so cold, water froze in the canteens. The snow lay thick on the ground, its crust hard and brilliant under a hunter’s moon. To the small force of Americans moving deep behind enemy lines, the slightest sound was magnified, each shadow coming alive as senses strained to separate reality from illusion. Though seeking to avoid enemy contact prior to arrival at their objective, some fighting had been necessary to penetrate the enemy line. An aroused foe could be waiting, allowing them to come deeper into a trap from which there would be no escape.

			They continued on, moving as silently as nature would allow. They avoided both hamlets and isolated huts, but the village dogs had sensed the Americans’ presence, and the night silence was marred by their barks of alarm. In the rude huts of a Korean village, the men of the enemy headquarters were at rest. The night watch looked to their comfort. With their savage reputation for barbarity against wounded and prisoners, the North Koreans were sure no United Nations force would risk a deep raid and possible capture, and so they slept.

			It would be the sleep of death.

			The Americans were in the town before the enemy was aware of them, and the calm was shattered by the full-throated roar of American weapons. From out of the night came an all-volunteer force, its roots deep in American military tradition; the Airborne Rangers attacked, the North Koreans died.

			To be a Ranger is to be a part of American history. From as early as the 1600s, American Ranger units, men born in the New World, saw action: from the hardwood forests of New England, the valleys and mountains of Virginia, and the piny bottoms of Georgia, the American Ranger led the way westward. Manned by volunteers, many of whom were skilled woodsmen who had known danger since boyhood, the Rangers were hardy and independent. Rangers were frequently required to furnish their own arms and equipment, and they went into battle expecting and usually receiving little support from others.

			From the Atlantic to the Pacific the Rangers rendered service far out of proportion to their small numbers. Fighting in more wars than any regiment of the United States Army, the Rangers proved versatile, serving as long-range reconnaissance units, scouts, raiders, and light infantry. The Rangers were representative of a young and vibrant nation on the move: their discipline was of the forest rather than the parade ground, and they attracted leaders of initiative and daring, leaders who set a standard of going beyond the expected.

			But however useful they were in war, peacetime brought the Rangers scorn from the regular Army establishment and they were rapidly disbanded. In 1891, at the close of the Indian Wars, it appeared the proud name Ranger would disappear from the lexicon of the U.S. Army, but in World War II the Rangers returned to again prove their worth. Then came war in Korea …

			This is the history of a select group of American volunteers who served during the first American war against the Communist menace. There were eighteen Ranger companies formed during the Korean War, seventeen of which were parachutists, or in Army terminology, “Airborne.”

			They were a small, elite group. During a time when the United Nations forces numbered over 500,000 men, there were less than 700 Airborne Rangers fighting across the width of the Korean peninsula, in front of every U.S. Army division engaged. Other Ranger companies went where duty required them to serve. In the United States, Germany, and Japan, these select troops set a standard of excellence for the U.S. Army. In time they would play a major role in the development of the Ranger Department, spreading Ranger leadership and philosophy throughout the Army, ultimately becoming a fundamental force in the birth of Special Forces (the Green Berets).

			This history is being written in the warmth of an old, Pennsylvania farmhouse, on land once owned by an Indian fighter. There is a continuity here: surrounded by the remembrance of war, there is peace. This book is a chronicle of many people, and inevitably some will be overlooked and others may feel their contribution is ignored or slighted. This is an effort to break down the walls of silence, and, as in war, one does the best one can with the information at hand.

			I am indebted to many people—to Rangers Jack Cambra and Richard Pittenger, who provided morning report data; to Ranger Herm Boldt and his wife Lois, who devoted years of their lives to finding our comrades, and to Barney Gill, who so ably assisted them. Ranger Howard K. Davis taught me the wonders of word processing and, with his wife Nancy, provided enthusiastic support. Rangers Andrew Bartlett, Bob Channon, Horton Coker, Emmett Fike, Frank Forbes, Ralph Puckett, and Larry Thibodeaux provided much useful information.

			Also of great assistance were the staffs of the United States Army Military History Institute, Carlisle Barracks, Pennsylvania; the Center for Military History in Washington, D.C.; and the modem Military Field Branch of the National Archives in Suitland, Maryland.

			And finally, my thanks to the Korean War Rangers who provided cassette tapes or letters of their Ranger memories.

			Robert W. Black
Willow Crossing House
18 November 1985

		

	
		
			Introduction

			When used in its military sense, Ranger is an American word. The Ranger came into being when early settlers in the New World found that in order to survive they had to blend European discipline and weaponry with the knowledge the American Indian had of distance, terrain, and the tactics of the raid. Since the early 1600s the name Ranger has been woven into the fabric of American history.

			The Rangers have always been few in number. An all-volunteer force, they specialize in combat behind enemy lines, performing long-range reconnaissance, ambushes, and raids. They have often been used as shock troops or “Spearheaders” to lead assaults.

			During the Korean War these men, who for three centuries went into action by land and water, added a new dimension by also going into battle from the air. Eighteen Ranger companies were formed during the Korean War. Seventeen of these companies were parachutists, or “Airborne” in Army parlance. Seven companies fought in Korea, the mix being one 112-man Ranger company to an infantry division of seventeen to twenty thousand men. The Rangers did “out front” work: scouting, patrolling, raids, and spearheads. These men destroyed an enemy division headquarters, made the first combat jump in Ranger history, and participated in the first defeat of Chinese forces during the war. When the U.N. forces in Korea numbered over 500,000 men, less then 700 Rangers were fighting to the front of every American infantry division on line. They were volunteers for the Army, the Airborne, the Rangers, and for combat. It was dangerous work, and the companies suffered from forty to ninety percent casualties. One of the companies was the only all-black Ranger unit the Army has ever had.

			This is their history. How they came to be, their organization and training, their performance in training and combat, and the long-lasting effect these men have had on the U.S. Army.

		

	
		Chapter 1

		In the dark early morning hours of Sunday, 25 June 1950, soldiers of the Republic of Korea huddled at their positions near the 38th parallel. The summer monsoon was beginning; the night rains had been heavy, and the men looked forward to the rising of the sun. Many did not live to see it. At 0400 hours flashes on the horizon heralded the arrival of a new and much more devastating storm—a slashing hail of shrapnel followed by the thunder of Soviet-built T-34 tanks.

		A highly trained army of 90,000 North Koreans, well equipped by their Soviet backers and supported by armor and air, fell upon a poorly trained South Korean force of 65,000 men, ill equipped by their American sponsors and without armor or air support.

		The Korean War had begun.

		The ancient land that was destined to become a battlefield was somewhat equivalent in size to Great Britain or the state of Minnesota. The Korean peninsula, which projects southward from Manchuria, is 500 miles long with a width that varies from 125 to 200 miles, bounded on the east by the Sea of Japan, on the west by the Yellow Sea, and on the south by the Korean Strait. At its southern tip Korea is within 120 miles of Japan.

		Seasonal reversal of the direction of the prevailing wind gives Korea long, cold winters and hot and humid summers, with a monsoon season that lasts from June until September. The terrain is difficult to traverse, often impassable to wheeled and tracked vehicles. Less than eighteen percent is flatland, space that is primarily used as rice paddies which, when flooded, swallow an infantryman’s boot in deep mud. Most of the rivers flow swiftly. Korea is a rugged, mountainous country whose peaks rise to nine thousand feet, with slopes that are steep and collared with offshooting razorback ridges. To the infantryman, travel in Korea seemed a continuous climb.

		From A.D. 935 to 1932 the Koryo Dynasty (which gave the country its western name) ruled, but because of its proximity to China and Japan. Korea suffered frequent invasion. In 1910 Korea was annexed by Japan. In 1945, following the unconditional surrender of the Japanese, Korea was occupied by U.S. forces for six days.

		At the close of World War II the mood in the United States was that with the advent of peace, military preparedness was no longer needed. The American military was emasculated. To the men in the Kremlin the end of World War II presented an opportunity to continue the march toward world communism. This goal was furthered when, in 1949, Chinese Communist armies under Mao Tse-Tung crushed the Nationalist Army forces of Chiang Kai-Shek and drove them from the mainland.

		While these ominous events were developing to the north, Korea found itself a house divided. Despite agreeing that Korea should be free and independent, Soviet leadership had long since trained the Korean Communist cadre that was to do the bidding of Moscow.

		To Americans (anxious to return to civilian pursuits) the major problem regarding Korea seemed to be the determination of a line north of which the Russians would accept Japanese surrender, while U.S. forces took the surrender in the south. The line agreed upon had no relationship to terrain or military position; it was lifted from the surface of a map, a device used by map markers to show degrees of latitude on the earth’s surface. The ancient land and its people were divided by an imaginary line known as the 38th parallel.1

		Soon, however, this imaginary line became brutal reality. While the north contained the smaller number of people—nine million, as opposed to twenty-one million inhabitants in the south—it also held the industry that was critical to the prosperity of the agricultural south. The Communists began to turn the 38th parallel into a barrier behind which their cadre could develop a military power capable of uniting the Korean peninsula on Communist terms. The seizure of Korea would be a major step in ousting American influence from Japan, and could eventually lead to a Communist Asia.

		In the summer of 1948 governments were formed on both sides of the 38th parallel, with Syngman Rhee elected president in the south and Kim II Sung established as premier in the north. Throughout the remainder of 1948 and 1949, tensions between the north and south continued to increase; Communist-inspired uprisings continually flared in the South and border problems were frequent. On 30 June 1949 all major U.S. forces, with the exception of a military advisory group consisting of approximately five hundred men, were withdrawn from South Korea. On 10 June 1950 the North Koreans proposed to the United Nations that unifying elections be held to select a legislature representative of both the north and the south. Fifteen days after that proposal, the North Koreans, claiming they had been attacked, suddenly launched an invasion. Within three days of crossing the 38th parallel, they had seized the South Korean capitol of Seoul. The South Korean Army had no armor and no heavy artillery or air power with which to oppose them.

		With the Soviets absent due to a boycott by their delegation, the United Nations was able to take action. On 27 June 1950 the Security Council passed a cease-fire resolution and directed the North Koreans to withdraw. The directive went unheeded by the north. With South Korean forces in a desperate situation, President Harry S. Truman ordered U.S. Naval and Air Forces to support the South Koreans. Early hopes that air and sea power would suffice were quickly dashed. The ferocious North Korean attack was aided by an incredible blunder by the South Korean military.2 Critical bridges over the Han River were destroyed by the South Koreans, denying their own forces a route of withdrawal. Large numbers of South Korean soldiers and the bulk of their heavy equipment were lost as a result.

		On July 1, 406 men of the 24th Infantry Division arrived in Korea from Japan, the vanguard of the American army. On July 5, near Osan, the small force of Americans engaged an enemy force of superior numbers supported by T-34 tanks equipped with 85mm guns. After a brief, valiant fight, the Americans were driven from position. This began a series of delaying actions as newly arriving, ill-equipped and ill-trained American garrison forces from Japan were thrown into the fight.

		On July 7 the U.N. agreed to a unified command in Korea to be controlled by the United States, the principal supplier of men and material. Gen. Douglas MacArthur was appointed Supreme Commander.

		From the outset the North Koreans proved skilled at infiltration, and took full advantage of agents and guides planted prior to the war or raised from dissident factions. Americans had difficulty identifying friend from foe as refugees flooded the roads. North Korean units, sometimes dressed in civilian garb, would filter around or through American positions, reassemble, then strike from the rear or at objectives farther south.

		By July 8 the North Koreans were at the 37th parallel and more American forces were arriving, including the 25th Infantry Division and the 1st Cavalry Division from Japan. On July 13 Gen. Walton H. Walker took command of the American Eighth Army, but inexorably, American and South Korean forces were pressed southward and eastward.

		Mid-July found the remainder of the 24th Infantry, the 25th Infantry, and 1st Cavalry divisions in Korea employing troops more accustomed to garrison than the field in a desperate bid to stop the North Korean advance. By the end of the month the Americans and South Koreans had been pushed into the Naktong perimeter—a defensive line along the Naktong river—where four ROK and three U.S. divisions faced eleven North Korean divisions. By 1 August 1950 the North Koreans had cleared the eastern half of the peninsula and bathed their feet in the waters at the southern tip of Korea.

		While being forced into a shrinking perimeter, the U.N. forces fought off attack after attack, losing territory but using the advantage of interior lines while building up ground, naval, and air forces. It was a race, with the North Koreans trying to drive the United Nations Forces into the sea before the American buildup, pouring men and material into the deep-water port of Pusan on the southeast tip of Korea, that could succeed.

		Both sides were beset by problems. Americans who had suddenly been taken from the soft garrison life to a desperate battlefield situation were further confused when their president kept referring to the fighting as “police action” or a “conflict,” unwilling to call Korea the bloody war that it was. The American people were equally confused. There was a general lack of interest on the part of the public.

		The North Koreans, originally bold, became hesitant and more tentative in their attacks as resistance increased. The 2nd Infantry Division, a brigade of Marines, and the 5th Regimental Combat Team arrived within the first three days of August, and the British would be coming, their 27th Brigade arriving from Hong Kong toward the end of the month. But still the world waited, expecting to hear at any moment that the Americans had been driven into the sea and Korea conquered by the Communists. The U.N. forces were fighting within an ever shrinking perimeter while hundreds of thousands of refugees, infiltrated by North Korean soldiers disguised as civilians, flooded the roads to Pusan. Enemy infiltration, rear-area sniping, and attacks continued while the defensive perimeter shrank and an understandable eagerness to take the offensive prevailed in American headquarters. One expression of this spirit was a call for volunteers for hazardous duty. A company of Rangers was about to be formed.

	
		Chapter 2

		At the outbreak of the Korean War the United States Army was a brown-shoe army, an army of khaki uniforms in summer and wool, olive drab, in winter. Haircuts were twenty-five cents and a stamp three cents, recruits earned seventy-five dollars, and a master sergeant with over thirty years’ service had a base pay of $294 a month. The Army resembled the false-front Main Street of a frontier town on a Hollywood movie set, gutted by a nation that less than a decade after Pearl Harbor had forgotten the lessons of unpreparedness. It was an army that consisted of only eight divisions, whose regiments were short of manpower, equipment, and training funds. Where the Germans and Japanese failed, the U.S. Congress succeeded; the mighty American army of 1945 was stripped to bare bones by 1950.

		It was an army looking back to past victories, confident that American initiative would prevail in the future. Being unprepared for war was an American tradition fully observed in the summer and fall of 1950; once again thousands of young men would trade their lives for time. War had come swiftly, and as in the past, men hurried to rectify the mistake of being unready.

		Under a warm July sun Lt. Col. (later Brigadier General) John Hugh McGee reported for duty with Headquarters, Eighth United States Army at Taegu, Korea.1 Thousands of refugees sought shelter in the city, enemy patrols had reached the edge of the airfield, and Communist agents were marking targets inside the city, firing flares by which observers could adjust artillery. Shortly, the North Koreans would break through the defenses between Taegu and Pohang known as the Naktong perimeter, on the east coast of Korea. Eighth Army staff labeled the area of intrusion “the Pohang pocket.”

		Assigned to Eighth Army G-3 Operations, McGee was ordered to prepare a study for the conduct of guerrilla operations in North Korea; this soon became an instruction to organize a unit for operations behind enemy lines in the Pohang pocket. His background had prepared him well for the assignment. A 1931 graduate of the United States Military Academy, McGee was in the Philippines when the Japanese attacked Pearl Harbor and was serving in southeastern Mindanao when surrender came. Two years a prisoner of war, McGee escaped from a prison ship in the Basilan Strait, joined a guerrilla organization, and subsequently took charge of a group of survivors from a torpedoed Japanese prison ship. McGee was evacuated by submarine and closed out his World War II experience as commanding officer of the 169th Infantry, 43rd Division.

		While passing through Japan en route to assignment in Korea, he had been involved in the screening of Army volunteers for special missions. Now McGee returned to Japan and the replacement depot at Camp Drake armed with a Table of Organization and equipment for a WWII Ranger company. He was looking for young officers with leadership ability and the volunteer spirit. McGee selected Lt. Ralph Puckett, Jr. of Tifton, Georgia, as company commander of the new unit.2 “Puck,” as he was known to his classmates, was tall, slender as a reed, an accomplished boxer, and so anxious to be a Ranger that he told McGee he would serve as a squad leader if necessary to get accepted. The World War II organization of a Ranger company called for two platoons. Lt. Charles N. Burnt of Springfield, Illinois, would head the first platoon; Lt. Bernard Cummings, Jr. of Denver, Colorado, the second. Though short on experience, these young officers were all 1949 graduates of West Point and had vitality—they would need it, for in the next several weeks of organization there was little time for sleep.

		McGee’s instructions to Puckett were to screen men of service units and those in the replacement stream. Infantry units in the Far East had sufficient problems trying to fill their own ranks, and McGee had already selected sixty likely candidates. Feeling like characters in a Kipling story, the three lieutenants began seeking out men for their as-yet-unnamed unit. Hundreds of personnel records were screened, and this review, if found favorable, would result in a man being called to a group interview.

		The meeting would begin with the statement, “If you are not willing to volunteer for anything dangerous, you are free to leave the room now.” That was sufficient to deter a third of the soldiers called. Those who remained were interviewed on an individual basis, cautioned not to discuss the interview, and dismissed. The process of separating men from their parent units would then begin. It took a week for orders to be prepared and forwarded, restricting the volunteers to their current assignments to await further orders. A relative few of those interviewed received orders to report to Camp Drake.

		A small staff had been working under McGee s direction, gathering supplies, weapons, and ammunition; with men and material coming together, it was time to give birth to the organization. General Orders 237 from Headquarters, Eighth Army, dated 24 August 1950, officially formed the unit with the designation Eighth Army Ranger Company and authorized strength of three officers and seventy-three enlisted men. Physical training began immediately. While the three young lieutenants had little troop experience, they were all graduates of the Airborne school, and as rated paratroopers, they understood the importance of fitness. That there were other paratroopers within the company, as well as men who had earned the Combat Infantryman’s Badge in World War II, made the task slightly easier. Cpl. Earl Cronin of Ohio had fought in Europe, meeting the Russians at the end of the war; Cpl. Harland F. Morrissey had fought as a member of the 1st Marine Parachute Battalion and earned a Silver Star. There were also men who had little experience in the infantry: PFC William Judy had been a mechanic in an engineer unit, Cpl. George Mikez came from duty with a signal depot. Experienced or not, trained or not, the volunteer spirit brought the men together.

		On August 26 the men received assignments to platoons, and the rigorous physical training resulted in one man being returned to his former unit, the first of several men who failed in training. On August 28 the company departed Camp Drake by train en route to Camp Mower near the port city of Sasebo. On September 1 the company boarded the Japanese ferry Koan Maru and sailed for Pusan, Korea.

	
		Chapter 3

		The tide that flows also ebbs, and early September found Maj. Gen. William Kean’s 25th Division punishing North Korean forces in battle at Masan. The North Koreans sustained some 12,000 casualties. On August 15, the U.S. X Corps landed 170 miles behind North Korean lines at Inchon, and the following day the U.N. forces rose from the perimeter at Pusan and began to push back the stunned and shattered North Korean Army. Linkup between the breakout forces of Eighth Army and X Corps occurred at Suwon on August 26.

		The morning of September 2 the Eighth Army Rangers were in Pusan, where, after a three-hour wait, they boarded a vintage Korean train that wheezed and puffed steam from every pore but successfully brought them to a rendezvous with trucks. The men were driven to an isolated area south of a small village named Kijang, where they established their camp on a hill, one they would become so familiar with, they would dub it “Ranger Hill.” Under the command of Colonel McGee, the Eighth Army Ranger Training Center was established. Seven weeks were allocated to training, at the end of which time the company was to be prepared to undertake the following missions:

		
				
				Raids

				

				
				Reconnaissance patrolling

				

				
				Combat patrolling

				

				
				Motorized detachment

				

				
				Trail blocks

				

		

		Training was continuous, lasting from before dawn until long after sunset. As garrison fat turned to muscle, more men left the unit. A few others were accepted. One was James Beatty, known as “the Flea” because of his small suture. Beatty would become Ralph Puckett’s driver and radio operator. No vehicles were initially provided, however—the Eighth Army Ranger Company was not authorized vehicles, nor did they have a unit mess, being dependent on a nearby battalion for their food.

		While men of the Eighth Army Ranger Company sweated on Ranger Hill, other events were occurring at General Headquarters, United Nations command. By General Order 7, dated 5 September 1950, an organization named the Special Activities Group was formed. One of the missions the activating order gave the unit’s commanding officer was to organize, train, and prepare for employment a group of specially qualified United Nations Command units and individuals for such raiding, commando, intelligence, and other operations as might be directed by the commander-in-chief. Col. Louis B. Ely, an artillery officer, was appointed commanding officer. Units attached to his command were:

		
				
				Provisional Raider Company, Headquarters and Service Group, General Headquarters, Far East command (approximately 300 men)

				

				
				Royal Marine Commando, United Kingdom (It would be the 41st, with 225 men.)

				

				
				Royal Navy Volunteer Group, United Kingdom (twelve men)

				

				
				United States Marine Corps Provisional Raider Company, Fleet Marine Forces, Pacific (203 men)

				

		

		The units of the Special Activities group would undergo sixty days of intensive training at Camp McGill near Yokosuka, Japan, where they would be joined by approximately three hundred selected South Koreans for training in raids and guerrilla operations. They served well as part of the cover and deception plan for the Inchon invasion when they were used in the Kunsan area in the first days of battle.
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		The incredible success of the North Korean Army at infiltration caused concern at the highest levels of the U.S. Army. The North Koreans had obscured the rules of war. In a nation of refugees, every man, woman, and child was a potential spy, saboteur, or disguised member of a military unit. Infiltration was constant: large bands of pre-positioned guerrillas roamed the rear area establishing ambushes and roadblocks and assassinating South Korean leaders.

		The implications were not lost on Army Chief of Staff J. Lawton Collins. On return from his August 1950 visit to Korea and Japan, where he attended General MacArthur’s Inchon invasion conference, Collins sent a memorandum to the Department of the Army G-3—who was the general staff officer responsible for plans, operations, and training. The document reviewed North Korean success by infiltration and set forth the need to establish a test organization to provide American forces a similar capability. His command guidance placed restrictions on unit size and organizational employment, instructing the staff to plan for one company per division.1 The mission was “to infiltrate through enemy lines and attack command posts, artillery, tank parks, and key communications centers or facilities.” Supply and administration, the document stated, should be held to a minimum, and unit size should not exceed one hundred men. Those selected were to be volunteers of high intelligence. Organized into three platoons, each consisting of three squads of ten men each, the company would be armed with light, automatic weapons, with machine-gun-mounted jeeps to provide maximum mobility. Collins’s memo had been titled, “Organization of Marauder Companies.” Study by the staff resulted in the elimination of the jeeps and the requirement that the unit be Airborne, and the name was changed from Marauder to Ranger.

		The uncoordinated efforts by the Eighth Army in Korea, the United Nations Command in Japan, and the Department of the Army in Washington, were a knee-jerk response to the North Korean success at operations behind U.N. lines. There was not a U.S. Army plan or doctrine at the beginning of the Korean War for a school or even a unit at cadre strength that would specialize in a form of warfare Americans had excelled at since the seventeenth century—the raid.2

		In a 30 November 1950 interview with famed radio commentator Elmer Davis, General Collins called fighting in Korea “…a throwback to old-time warfare more comparable to that of our frontier Indian days fighting than to modern war.”

		Davis asked, “Do these tactics require revision in the tactical training of our own troops or is Korea a special case?”

		General Collins replied:

		
			“Well, we have learned some new lessons in Korea, although in general our own tactical doctrines have proved eminently sound. One of the changes that we found necessary as a result of the Korean experience is a reactivation of Ranger units. A Ranger unit is a group of specially trained men designed to infiltrate within enemy positions. This is one of the major tactical developments, in my judgment, out of this war: the successful use of specially trained and designed Korean units to infiltrate back of our lines, attack command posts, artillery positions, communications centers. We are going to do the same thing, and we have already put in motion the organization of special units of that character. General MacArthur had done so on his own initiative, of course, at once, and we picked it up here at home and are aiding now in the development of such units, which we are sending to Korea as rapidly as they are trained.”

		

		As the three officers and sixty-three enlisted men of the Eighth Army Ranger Company sweated in simulated combat patrols that at any moment could become reality, the war moved at a rapid pace.

		Sometimes in panic, sometimes grudgingly, the U.N. forces retreated until they were fighting in a perimeter the size of the city of Los Angeles. In the early days of the war it was the Russian T-34 tanks that seemed unstoppable.3 But American air and naval power bought time and reduced the number of enemy tanks available for combat. At the same time, by ship and by plane, young American soldiers arrived—some just recruits barely out of basic training—and were hurriedly issued weapons that were often still in cosmoline, and without time for indoctrination or training, were thrown into battle. It was a meat grinder, and they paid a terrible price, but they lived up to their commander’s words. The Eighth Army commander, Gen. Walton Walker, had announced his resolve, saying “… there will be no more retreating, withdrawal, or readjustment of the lines or any other term you choose …” and by September 15 the area known as the Pusan perimeter contained a force anxious to break out, anxious to be the hammer on the anvil of the Inchon invasion.

		The plan to destroy the North Korean Army had been formulated in the mind of General MacArthur in the first week of the North Korean invasion. On a hill overlooking Seoul, Mac-Arthur, recognizing that ground must be traded for time, conceived the possibility of using American air and naval forces and his own great experience in amphibious warfare in an end run. The operation would strike deep in the rear of the North Korean Army, severing their logistical umbilical cord and placing the enemy between the U.N. forces landing at Inchon and those breaking out from the Pusan perimeter. The objections of the Joint Chiefs of Staff and his own advisers did not deter him. A student of military history, he remembered Wolfe’s audacious and victorious strike against Montcalm on the heights of Quebec in 1759. If the staff felt it could not be done, thought MacArthur, so the enemy was likely to reason. On 15 September 1950 the invasion at the port of Inchon began.

		While the guns of Joint Task Force Seven pounded Inchon, an officer was reporting to the chief of staff, Office of the Chief of Army Field Forces, Fort Monroe, Virginia. Col. John Gibson Van Houten had been personally selected by General Collins to head the new Ranger training program.4

		Born 11 March 1904 at Macon, Georgia, Van Houten received his education at the University of Georgia at Athens, graduating in 1926 with a degree in Agriculture and a commission as a 2nd lieutenant in the cavalry reserve. The same year, he was commissioned in the regular Army, Infantry. In the years preceding World War II he served with various Infantry regiments in New York, the Philippines, and Texas. He also had three years of duty with the Civilian Conservation Corps. With the outbreak of World War II he served in combat with the 9th Infantry Division as chief of staff, regimental commander, and assistant division commander. At the outbreak of the Korean War he was serving on the faculty of the Command and General Staff College and Army War College at Fort Leavenworth, Kansas.

		Van Houten was an able officer but without experience in Ranger operations. That experience came in the form of the executive officer appointed by Department of the Army, Col. Edwin Walker.5 Walker had served as a regimental commander in the 1st Special Service Force, a special operations unit that had distinguished itself during World War II. His bravery and devotion to his men was widely recognized. Walker was a combat soldier with little interest in garrison protocol. One officer said Walker did not care if the barracks were filled with trash cans, it was how things went in the field that mattered.

		On September 17 Walker joined Van Houten at Fort Monroe, and after two days of joint briefings, they separated, Van Houten traveling to Washington, D.C., to make further arrangements, and Walker going to Fort Benning, Georgia, to do the same. It was a crash program, necessitated by the rapid pace of the war. Fort Benning was the logical location as it was the center of infantry activities, the home of the infantry school. While arrangements were made for barracks and training areas, personnel records were being screened for those who had served with the six Ranger battalions or the 1st Special Service Force or the 5307th Composite Unit Provisional (Merrill’s Marauders) during World War II. Men were sought who could use their experience to put together the toughest training course in the Army. As leaders were being selected, the call went out for volunteers to serve as Rangers. The requirement that these be qualified Airborne personnel narrowed the selection base. The 11th Airborne Division at Fort Campbell, Kentucky, had been significantly reduced in strength to fill the 187th Airborne Regimental Combat Team for duty in Korea, so the 82nd Airborne Division at Fort Bragg, North Carolina, became the ideal recruiting pool.

		Signs at Fort Bragg named the 82nd Airborne Division “America’s Guard of Honor.” It was common knowledge among the men that if war came, the 82nd would be the first to fight; that was why most of them were in the 82nd. The movie Battleground, a story of the Battle of the Bulge, had recently played at the post theater, exciting the imagination, but for the young, well-conditioned, and motivated paratrooper, there was little to do—men had their fights and frolics at Combat Alley in the town of Fayetteville, or if without funds, as most young soldiers usually were, stayed in the barracks. Sitting on wooden footlockers at the end of steel cots, they polished their Corcoran jump boots again and again. The boots were a badge of achievement. The rag, the water, and Kiwi polish were an intimate part of barracks life; men polished and talked about when the orders would come to go to war. The orders did not come, and each day the band would parade the division area playing the division fight song that began, “We’re all-American and proud to be. We are the Soldiers of Liberty.” Men went to training or pulled guard duty or “ash and trash” detail or sweated in the mess halls on K.P. War offered a chance to escape the routine of garrison life. When the news came that the North Koreans had invaded South Korea, the men reacted with enthusiasm at the prospect of mobilization, but the 82nd did not move.

		The young, eager soldiers were not aware that though the American army had been gutted by the demands of war in Korea, Europe rested uneasily under the threat of invasion by a massive Soviet Army that had not been demobilized. The 82nd Airborne Division was the strategic reserve that the United States held back from Korea in case Europe again became a battleground. But the men of the 11th and 82nd Airborne Divisions were not prepared to wait for action that might never come. With the announcement that Airborne Ranger units were being formed for combat, and volunteers were needed, long lines formed—in the 82nd Airborne Division estimates ran as high as five thousand volunteers. These were regular Army soldiers, men who had volunteered for the Army and the Airborne. They had a wide variety of skills as light and heavy weapons infantrymen, and some served in artillery, or signal corps, or medical units. They brought to the Rangers a wide experience that would enable them to instruct each other and to overcome problems beyond the skills of most units.6

		Many of the original officers were volunteers, but some were not. A few were shunted off from replacement depots or from units that did not want them. One gallant officer, who was later killed in action, was sent to the Rangers because he had received a parking ticket.

		The interviews with the enlisted volunteers were conducted by officers chosen but a few hours earlier to serve as Ranger company commanders. As in colonial times, Ranger officers themselves selected the men they would lead in combat. They were pleasantly surprised to find that a number of noncommissioned officers had combat experience from World War II. There were privates, twenty and twenty-one years old, who had already served a three-year hitch in the Army or Marines. Their boyhood had occurred during a time of great national patriotism; service was expected, and the services did not make an extensive age check. Some Ranger volunteers in World War II had packed an unused razor and faced the recruiter at age sixteen.

		Goaded by the spur of war, the selection process moved with incredible swiftness. On September 20, just five days after Van Houten had received his orders, the first group of volunteers arrived at Fort Benning. The facilities of the Infantry School were used to establish a Ranger training “section,” but a message and verbal orders from the commanding general of the Third Army resulted in the organization of the Ranger Training Center (Airborne), 3340th Army Service Unit, effective 29 September 1950.

		The headquarters detachment was established with a strength of twenty-two officers and thirty-four enlisted men. Also activated on the 29th were the 1st, 2nd, 3rd, and 4th Ranger infantry companies (Airborne). Unlike the Eighth Army Ranger Company which was initially a Table of Distribution unit (usually organized for temporary usage within a theater), these companies would be the lineal descendants of Ranger units of World War II—the 1st Ranger Infantry Company from Company A, of the 1st Ranger Infantry Battalion; 2nd Company from Company A, 2nd Ranger Battalion; 3rd and 4th companies respectively from companies A of the 3rd and 4th Ranger battalions. This practice would continue with each of the fifteen Ranger infantry companies (Airborne) designated as Table of Organization and Equipment units (see Appendix A).

	
		Chapter 4

		The exhilaration of victory was in the air as U.N. forces drove in hot pursuit after the fleeing North Koreans. By October 10 the allies were across the 38th parallel. On the east coast, Wonsan fell, by October 18, Hamhung and Hungnam were taken, and the following day the North Korean capitol of Pyongyang.

		But suddenly the victory march hit a sour note. The Chinese had warned that an advance by anyone but Koreans past the 38th parallel would trigger their involvement. The threat was not taken seriously by General MacArthur or, indeed, by the governments of the United Nations forces. Chinese involvement now was possible, but considered too late to be effective. The opportunity was at hand to settle the Korean question. The United Nations now intended to drive to the Yalu River and reunite Korea.

		At the same time a Ranger reorganization was at hand in Korea. General Order 106, issued by Headquarters, Eighth Army on 8 October 1950, changed the designation of the Eighth Army Ranger Company to the Eighth Army Ranger Company, 8213th Army unit. The company was also reorganized under Table of Distribution 301-1498, 19 September 1950, with three officers and seventy-four enlisted men. A Table of Distribution unit is considered a temporary unit organized in-theater. It has no lineage, and its campaigns and honors could not accrue to the Rangers. This action would cause much resentment in the years to come.

		At the Ranger Training Center, Fort Benning, Georgia, training began on 2 October 1950 for nineteen officers and 314 enlisted men. These were organized into three companies and were comprised of men whose race was listed as “white.” On October 9 another company consisting of five officers and 135 enlisted men began training—this unit was comprised of “negro” Airborne volunteers. Initially designated as the 4th Company, it would be redesignated as the 2nd. It would be the only black Ranger unit in the history of the Unites States Army.1

		Company commanders were assigned as follows:

		
			
				
						1st Ranger Company
						Capt. John Striegel
				

				
						2nd Ranger Company        
						1st Lt. Warren E. Allen
				

				
						3rd Ranger Company
						Capt. Jesse M. Tidwell
				

				
						4th Ranger Company
						Capt. Dorsey B. Anderson
				

			

		

		A Ranger company was initially intended to have a strength of five officers and 110 men. Table of Organization and Equipment number 7-87 dated 17 October 1950 set the authorization (with augmentation) at five officers and 107 enlisted men. By comparison, line infantry companies of the period had six officers and 212 men. Each Ranger company was organized into a company headquarters and three rifle platoons of thirty-three men each. All platoons were further divided into a platoon headquarters and three squads each of ten men. Normal squad armament was two Browning Automatic Rifles, four M-1 rifles, and four M-2 carbines.2 Thirty-six submachine guns (.45-caliber) were also available for issue. Crew-served weapons were in abundance, including nine 3.5-inch rocket launchers; nine 60mm mortars; three .30-caliber, air-cooled machine guns; and three 57mm recoilless rifles. Crew-served weapons were kept at company level and issued according to mission requirements. Such armament produced a volume of firepower that line infantry units would later marvel at, but the men learned quickly that it was muscle power that carried this prodigious weaponry and the vast amount of ammunition it required.

		The Ranger Training Center was established eight miles from the main post area, near Harmony Church. The infantry center provided administrative support and, for three days, the instructors. Soon men with Ranger experience from World War II began to arrive—Maj. George Monsarrat, Maj. Jack Street, Capt. Jack Snyder, and TSgt. Joseph Cournoyer were among these.3 Lt. Col. Samuel Cromwell was assigned as adjutant, and Lt. Col. Henry Koepcke would be the director of training. Infantry instructors also began to arrive. Maj. Herman Zimmerman (“Powder-Happy Herman”), a bemedaled combat engineer from WWII, taught demolitions in a manner that made the subject a favorite of the Rangers. When Rangers arrived for the class, Zimmerman would set off explosive charges around them—a powerful attention-getting device. The initial training cycle was set at six weeks. What began as a forty-eight-hour training week quickly rose to sixty hours, not including time for maintenance of equipment and weapons. Training was rigorous: demolitions, sabotage, land navigation, hand-to-hand combat, communications, U.S. and foreign weapons, artillery, and air and naval fire support were blended with constant physical challenge. The day began with a five-mile run and calisthenics. Long-distance marching with full equipment was routine; fatigue jackets would turn black with perspiration and the body salt would crystallize on the cloth. Drinking water was discouraged—it was considered a mark of manliness to come back with a full canteen.4 Van Houten’s goal with such strenuous training was “to prepare a company to move from forty to fifty miles cross-country in twelve to eighteen hours, depending upon the terrain.”5

		Exhaustion was a soldier’s constant companion, and there was loud complaint from muscles that had taken previous training in stride. A quarter-ton truck with a white flag attached followed close behind the sweating Rangers. If a man felt the training was beyond his capability, he had only to go sit in the vehicle—no questions were asked or comments made. He would be driven away and his belongings moved from the Ranger barracks before the company returned. No one was forced to be a Ranger, the desire had to come from within. Those who failed were returned to the Airborne division from whence they came. Van Houten’s staff, many of whom were familiar with the dropout rate in Airborne training, had allowed a thirty percent over strength. It would be needed, as there were also injuries that reduced strength.

		Occasionally morning classes were held indoors, but these were a rarity; Rangering is an outdoor experience. The bark of commands before dawn, the Ranger yell, the crunch of boots striking gravel in unison—these were the choral sounds in the Ranger area. Swinging out on a long march, the singers of each platoon would break into “Jodie Cadence” and the men would respond as one:

		
			“You had a good home but you left.”

			“You’re right!”

		

		Competition was the first law of the Ranger Training Center. From company commander to rear-rank private, everyone was convinced their company was superior in every way to any other company. Platoons vied with one another, as did squads within the platoons, yet the magic of being a Ranger brought instantaneous cooperation when required. Things were different in the Rangers. Gone were the Friday-night G.I. parties to scrub the barracks floor and latrines Gone were the standby inspections with cardboard-stiff uniforms. In the Rangers each man took care of his own area and equipment; if it wasn’t as it should be, he was shamed or dismissed. Ranger officers were also different from those of other units. When the 8th Airborne Rangers were issued weapons in cosmoline, the company officers worked side by side with the men until the weapons were clean. By not holding Friday-night G.I. parties and Saturday-morning standby inspection, the men were able to don full field equipment and spend more time on long-distance speed marches.

		On a long night march, one young Ranger was roused from sleep by bright lights and found himself leaning forward against the bumper of a 2 1/2-ton truck that had stopped on the road to keep from running over him. The rest of the company had properly concealed themselves in the roadside ditches. His face red under camouflage paint, the Ranger hurried to join his comrades.

		The men were proud of being volunteers, those who sought a challenge, and the most frequent response to the question “Why do you want to be a Ranger?” was, “I want to be pan of
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