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It was my mother who first interested me in Winston Churchill. When I was five, she made me listen to some of his war broadcasts. In fact, my first trousers were a replica of a gray-belted Royal Air Force uniform. I wore proudly on my lapel an RAF pin that my mother had earned for her work for Bundles for Britain in 1940.


My mother also insisted that I accept an English-Speaking Union Exchange Scholarship to a British public school in 1952. (I had wanted to go that fall to Williams College, which my brothers had attended.) While at Stowe School, I had the chance to meet Churchill (as well as dance with the Queen), the result of which was a terminal case of Anglophilia.


In my brief meeting with Churchill in May 1953, the prime minister told me, Young man, study history, study history. In history lie all the secrets of statecraft.


I did study history, and particularly English history and Churchill. The first books on Churchill I read were gifts from my mother in 1953. They were Robert Lewis Taylors Churchill: An Informal Biography and Violet Bonham-Carters Winston Churchill. Both stimulated a college freshmans fascination with Churchill.



Yet it was my years as a White House speechwriter that prompted me to write Churchill: Speaker of the Century, published in 1980. Churchill employed no speechwriters, and that fact triggered my desire to read all of his addresses.


For that book and this one I relied on Robert Rhodes James for his eight-volume compilation of all of Churchills addresses from 1897 to 1963.


The publication of my Churchill biography led the English-Speaking Union to organize a lecture tour on my behalf.


Speeches to sixty-five branches in the United Statesas well as others in Canada, the United Kingdom, Australia, and New Zealandestablished me as a lecturer on Churchill and brought me in contact with some of his friends and former associates.


To the English-Speaking Union, its former executive director, John Walker, and its current president, Sinclair Armstrong, and their staffs in New York and London, I owe an incalculable debt. Without the English-Speaking Union, I would not have attended a British public school, I would not have met Churchill, and I would not have become a lecturer on Churchill throughout the world. I am also indebted to my friend Kay Halle, who was in turn a friend of the Churchill family. Her Irrepressible Churchill is a must for those who seek his wit and humor. I also want to thank Eileen and Howard Lund, my English parents, whose Holywich House is close to Chartwell, which they used to take me to in my visits with them over the years.


To some it might have been a labor to read all of Churchills workshis books, his histories, his essays, and his columns. For me it was a delight. I especially recommend the reading of My Early Life for glimpses of the Churchill personality.



Other biographies, in addition to Violet Bonham-Carters, which offer valuable insights into Churchill as a person are Princess Bibescus Sir Winston Churchill, Master of Courage and the diaries of Churchills doctor, Lord Moran.


Of course, Martin Gilberts eight-volume work is the monumental biography of the most towering figure of our time. I particularly recommend that Churchill aficionados do not neglect his supplemental companion appendixes for those volumes, which are replete with nuggets of Churchill lore.


I take pride that former President Nixon offered to write the Foreword. I have had the unique experience of working, in various capacities, usually speechwriting, for Dwight Eisenhower, Richard Nixon, Gerald Ford, Ronald Reagan, and George Bush. Of all those leaders, Richard Nixon was the most brilliant and intellectually stimulating. In his world vision and mastery of foreign policy statecraft he comes the closest to the Churchill genius of any American president.


I also thank my editor, Stephanie Gunning, for her patience and suggestions, and my typists, Ahnee Voelker and Peg Whalen. Any errors are due to me and not to them.


Finally, I thank him who shook my hand on that May day in London and told me to study history.












Foreword






Winston Churchill prophesied, made, and recorded history. In the chronicles of world events, it is difficult to think of othersbesides Churchillwho qualify for this singular distinction.


As a young subaltern, he rode in one of the last cavalry charges, in the Sudan in 1895. As a British prime minister, he was consulted when the United States launched the hydrogen bomb in 1953. He served in the cabinet in two world wars. When he first took his seat in Parliament in 1900, he took his oath to Queen Victoria. When he resigned his seat in Parliament in 1964, Lyndon Johnson was U.S. President.


The number of years Churchill served in Parliament and high office outdistances anyone in history. Yet the number of words he created and drafted as author, historian, and journalist, as well as speaker in the House of Commons and for radio addresses and public occasions, also exceed that of almost any writer in this century.


James Humes has selected from this enormous volume close to a thousand excerpts of Churchills insight and wisdom. With the voice and authority of his experience, Churchill offers invaluable and indispensable lessons.



Churchill is one of the few statesmen who occupied both the world of thought and the world of action.


Most of Churchills observations carry with them both the dimensions of actual experience and the knowledge of history.


Churchill once wrote of Prime Minister Lord Rosebery that he was a great man in an era of small events. In an era of momentous events, Churchill was a giant.


Any student of politics, aspiring world leader, or lover of history will find this wit and wisdom of Churchill both a pleasure and an education, and will come to a clearer understanding of why Churchill was the largest human being of our time.


Richard M. Nixon












Introduction






Just before the coronation of Queen Elizabeth in June 1953, Winston Churchill attended the Commonwealth Banquet in London. The prime minister, then in his eightieth year, was introduced to an eighteen-year-old American student. Churchill told the young man:


Study history, study historyin history lie all the secrets of statecraft.


Well, I was that young English-Speaking Union exchange scholar in London that day and I did study historyand some of that history was devoted to the study of Churchill. This represents my third Churchill-related book. In addition, I have lectured on Churchill in all fifty states and eighteen countries, including the Commonwealth nations of Canada, New Zealand, Australia, and Malaysia, as well as Bermuda and Hong Kong.


After I would deliver my address, at least one in the audience would take me aside and impartas if it were a special private secretthat Churchill was his or her favorite hero. Among those who confided their love of Churchill to me have been U.S. senators, Supreme Court justices, prime ministers, Cabinet secretaries and ministers both in the United States and abroad, college presidents, CEOs of Fortune 500 companies, star athletes, and symphony orchestra conductors.


Why is Churchill the special hero of Fritz Hollings, Jack Kemp, and Ted Williams?


In Philadelphia, a Ugandan waitress told me the only framed picture in the house where she grew up was that of Churchill. As a girl of five, she used to wonder why her father kept the picture of that fat white man. This story did not surprise me, for in a village in Papua New Guinea I had seen another photograph of Churchilltaken from a magazinein an honored niche.


In 1964, a nine-year-old girl from Colombia, South America, crafted a birthday card. The card, which she addressed only To the Greatest Man in the World, arrived without stamps at 28 Hyde Park Gate in time for Churchills ninetieth birthday. He was the giant of our age.


What is Churchills enduring claim as the centurys dominant hero and personality? Certainly his span of influence in the historical arena is unchallenged. When he was elected to Parliament in 1900, he took an oath to Queen Victoria. In 1964, he chose at age eighty-nine not to stand again for his constituency in Woodford, a suburban town outside London, and Queen Elizabeth expressed her regret. He served in the cabinets presiding over two major world wars. As a young member of Parliament he was invited to the White House by President McKinley in 1900 and introduced in a speech by Mark Twain. In 1963 he would accept honorary U.S. citizenship from President Kennedy.


Churchilllike Leonardo da Vinci or Benjamin Franklinwas a Renaissance man. His multitudinous talents shone splendidly. Churchill was a soldier, journalist, author, artist, sportsman, historian, orator, statesman, inventor, and stonemason.



As a soldier, he saw action in four continentsEurope, Asia, Africa, and Latin America. Three times he narrowly escaped death.


As an author, he has had more words published than Dickens and Sir Walter Scott combined and his royalties as a writer exceeded those of Hemingway and Faulkner. In an age when almost all politicians had their major addresses crafted by speechwriters, Churchill wrote his own. In fact, his wartime speeches belong to the realm of literature, and for them he won a Nobel Prize.


As a historian, he authored many volumes recounting the struggles of two world wars and later the epic History of the English-Speaking Peoples, as well as biographies of his father, Lord Randolph, and his ancestor the Duke of Marlborough.


As a sportsman, he was a ranking English polo player until age fifty. A fine shot, Churchill hunted rhinoceros in Africa, grouse in Scotland, and quail in Italy. In the 1950s he even stabled a champion racehorse named Colonist II.


As a man of ideas, he conceived of the use of the tank to break the stalemate of trench warfare in World War I. Then, in World War II, he pioneered the idea of the portable landing harbors for the D-Day invasion of France.


As an artist, he employed a heavy palette to fashion impressionist-style paintings. His landscapes won him entry into the Louvre under the nom de brush Charles Morin. Picasso, who detested Churchills conservative politics, said that, had the British politician stuck to painting, he might have entered into the top echelon of artists.


And, as a paid-up trades union member, Churchill, as a stonemason, built walls for Chartwell, his country manor house.


As an orator, Churchill has no peer. General Omar Bradley said, right after the Allied victory in Europe, His speeches were worth an army. John Kennedy stated, in his words accompanying the granting of U.S. citizenship, He mobilized the English language and sent it into battle. The historian Arnold Toynbee in 1948 concluded that his wartime speeches spelled the difference between survival and defeat for Britain.


Like an Old Testament patriarch, Churchill also stands supreme as the centurys preeminent prophet. His days of the Locust warningsduring his wilderness years of the 1930sabout the rise of Nazi Germany come to mind. Furthermore, his Iron Curtain address in Fulton, Missouri, in 1946 alerted the West to the threat of the Communist Soviet Union. Not even the Philippics of Demosthenes were more prescient or more powerful.


In addition to such massive insights, many of his other predictionsin his writings and speechescame to pass as well: He forecast the eight-hour workday in 1901, the dominance of air power in the next world war in 1917, the superbomb in 1917, and the energy crisis in 1928.


No less a factor in his hold on public affections was Churchills quick wit, his impish humor, and the robust exuberance of his personality. More anecdotes are told about Churchill than any other figure in history.


I think Churchill himself explained the key to his unique appeal as a heroic giant. When he returned to his old school Harrow in 1941, he told the boys, Never, never, never, never, never give inexcept to dictates of conscience and duty. It is this defiant resolvedespite all oddsagainst the foes of freedom that will live forever in mens minds.


Those words of Churchill may epitomize his legacy to the world, but it is a daunting task to encapsulate his manifold greatness in a single book. Even Martin Gilbert, the official Churchill historian, told me he felt cramped in reducing his monumental biography to eight volumes and all the companion appendixes.


As a former presidential speechwriter, I can tell you that no authoritynot even Lincolnis cited more by presidents. In these quotations, the would-be speaker can find reinforcement and sturdy authority for almost every issue or problem.


Churchills great wartime addresses mark himlike Shakespeareas a supreme craftsman of the English language. There is much to admire in the sublime phrase and rolling cadence of his oratory.


No other personality in history has spawned so many delicious tales. His love of his wife, Clementine; his affection for his poodle, Rufus, and his cats; and his addictions to whiskey, champagne, and cigars are all part of the Churchill legend. Ive tried to include, in the anecdotes and quotations that follow, the best of his quick rejoinders, his pinpricks of the pompous, and his rollicking zest for mischief and adventure.


To know Churchill is to be in touch with the epic personality of our time. Churchill is bigger than life and the range of his abilities and achievements is just as large. For any student of history or lover of language, there is no greater subject than that of Winston Churchill.















Observations and Opinions






Next to the Bible and Shakespeare, Churchill is the most frequent source of quotations. Like Shakespeare, he was a supreme master of the English language and was prolific in his writings.


Shakespeare died at age fifty-two and the concentrated verse of his thirty-seven plays left an immeasurable legacy. Churchill, however, in his sixty-five years in Parliament, left eight vast tomes just of his speechesand those do not include his many-volumed histories of two world wars and the English-speaking world. In addition, there are the two biographies, of his ancestor, the Duke of Marlborough, and his father, Lord Randolph Churchill, his early autobiographical adventures, his novel, and books encapsulating many of his columns as a journalist.


Of course, in that massive output not every sentence is a crafted gem, but no public papers of any man in history have ever afforded so many wise epigrams, incisive observations, and pungent wit as those of Churchill.


Like Benjamin Franklinanother historic personality with multitudinous talentsChurchill was blessed with a robust sense of humor. He had an acute sense of the foibles of manthe ambitious, the craven, and the pompous. He could also laugh at himself.


No inhibitions bridled this colossal personality. He freely expressed his tastes and opinions on everything from alcohol to Zionism.


As a young officer at the beginning of his career in public service, he read and reread in his barracks his Bartletts Familiar Quotations. Seven decades later, his words alone could spawn a special edition of that great quotation classic.


ACTION


 I never worry about action, but only about inaction.



 If you travel the earth, you will find it is largely divided into two classes of peoplepeople who say I wonder why such and such is not done and people who say Now who is going to prevent me from doing that thing?


ADVENTURE


 Foolish perhaps but I play for high stakes and given an audience there is no act too daring or too noble.


ADVERSARY


 If you cannot best your strongest opponent in the main theater nor he best you; or if it is very unlikely that you do so and if the cost of failure will be very great, then surely it is time to consider whether the downfall of your strongest foe cannot be accomplished through the ruin of his weakest ally, or one of his weaker allies, and in this connection, a host of political, economic and geographical arguments play their part in the argument.




 Who can tell how weak the enemy may be behind his flaming front and brazen mask? At what moment will his willpower break?



 The short road to ruin is to emulatethe methods of your adversary.


ADVERTISING


 If we are to supply the needs of the modern world it can onlybe done by publicityand advertising.


AGE


 Youth is for freedom and reform, maturity for judicious compromise, and old age for stability and repose.


AIR POWER


 One cannot doubt that flyingmust in the future exercise a potent influence, not only in the habits of men, but upon the military destinies of states.



 The RAF is the cavalry of modern war.


ALCOHOL


 All I can say is that I have taken more out of alcohol than it has taken out of me.



 When I was younger I made it a rule never to take a strong drink before lunch. It is now my rule never to do so before breakfast.



 No one can ever say that I ever failed to display a meet and proper appreciation of the virtues of alcohol.



ALLIANCES


 How much easier is it to join bad companions than shake them off.



 If we are together nothing is impossible, and if we are divided all will fail.


ALLIES


 There is only one thing worse than fighting with allies and that is fighting without them.


AMBASSADORS


 The zeal and efficiency of a diplomatic representative is measured by the quality and not by the quantity of information he supplies.


AMBITION


 Ambition, not so much for vulgar ends, but for fame, glints in every mind.


AMERICA


 How heavily do the destinies of this generation hang upon the government and people of the United States.1


 The United States is like a gigantic boiler. Once the fire is lit under it, there is no limit to the power it can generate.



 The Americans took but little when they emigrated except what they stood up in and what they had in their souls. They came through, they tamed the wilderness, they became a refuge for the oppressed from every land and clime.



 The American eagle sits on his perch, a large strong bird with formidable beak and claws.



 There are no people in the world who are so slow to develop hostile feelings against a foreign country as the Americans and there are no people who once estranged, are more difficult to win back.


ANECDOTES


 Anecdotes are the gleaming toys of House of Commons history.


ANALOGY


 Apt analogies are among the most formidable weapons of the rhetorician.


ANGLO-AMERICAN ALLIANCE


 Law, language and literature unite the English-speaking world.



 I am myself an English-speaking Union.


 You {America} may be the larger and we {Britain} may be the older. You may be the stronger, sometimes we may be the wiser.


 Bismarck once said that the supreme fact of the 19th century was that Britain and the United States spoke the same language. Let us make sure that the supreme fact of the 20th century is that they tread the same path.


 I read the other day that an English noblemanstated that England would have to become the 49th state. I read yesterday that an able American editor had written that the United States ought not to be asked to re-enter the British Empire.{T}he path of wisdom lies somewhere between these scarecrow extremes.2


 It is not given to us to peer into the mysteries of the future. Still I avow my hope and faith, sure and inviolate, that in the days to come, the British and American people will for their own safety and for the good of all walk together in majesty, in justice, and in peace.


ANIMALS


 Dogs look up to you, cats look down on you. Give me a pig. He just looks you in the eye and treats you as an equal.3


ANTI-APPEASEMENT


 If you will not fight for the right when you can easily win without bloodshed, if you will not fight when your victory will be sure, you may come to the moment when you will have to fight with all the odds against you and only a precarious chance of survival.


 The sequel to the sacrifice of honor would be the sacrifice of lives, our peoples lives.


 We seem to be very near the bleak choice between war and shame. My feeling is that we shall choose shame and then have war thrown in a little later on even more adverse terms than at present.



APPEASEMENT


 An appeaser is one who feeds the crocodile hoping it will eat him last.


 It is no use trying to satisfy a tiger by feeding him with cats meat.


 Appeasement in itself may be good or bad according to circumstances. Appeasement from strength is magnanimous and noble and might be the surest and perhaps the only road to world peace.


ARCHITECTURE


 We shape our dwellings and afterwards our dwellings shape us.4


ARISTOCRACY


 Lord Curzon says, All civilization has been the work of aristocracies. Why, it would be much more true to say the upkeep of civilization has been the hard work of all civilizations.


ARMIES


 It is not a case of quantity. Quality rather than quantity; leaders rather than generals; men not masses.


 In making an army, three elements are necessarymen, weapons and money. There must also be time.



ART


 Art is to beauty what honor is to honesty.


 Without tradition art is a flock of sheep without a shepherd. Without innovation it is a corpse.


ARTISTS


 Happy are the painters for they shall not be lonely.


ARTS


 Ill fares the race which fails to salute the arts with the reverence and delight which are their due.


ASSASSINATION


 No nation has ever established its title deeds by assassination.


ATLANTIC CHARTER


 The Atlantic Charter was not a law but a star.


AUTHORITY


 A supreme enterprise was cast away through my trying to carry out a major and cardinal operation of war from a subordinate position. Men are ill-advised to try such ventures.5


AUTOMOBILE


 I have always considered that the substitution of the internal combustion engine for the horse marked a very gloomy milestone in the progress of mankind.



AVOCATION


 Change is the master key. A man can wear out a particular part of his mind by continually using it and tiring it, just in the same way as he can wear out the elbows of a coat by rubbing the frayed elbows; but the tired parts of the mind can be rested and strengthened, not by merely rest, but by using other parts.6 Many men have found
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