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PART I – FOUNDATIONS OF HEGEMONY (1945–1991)
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Chapter 1 – The Day the World Changed: 1945 and the Birth of the American Century. 

Yalta, Hiroshima/Nagasaki, Bretton Woods, UN, IMF, World Bank.

The US as architect and enforcer of the “liberal international order.”

Early seeds of bipolarity with the USSR.
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Chapter 2 – Hegemony Defined: Power, Legitimacy, and Consent
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Hard power, soft power, economic and technological hegemony.

Theories of empire, spheres of influence, dependency, non-alignment.

How hegemony is sold as security and prosperity.
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Chapter 3 – The Cold War: Two Systems, One World
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US vs. USSR: ideology, nuclear deterrence, proxy wars.

Europe’s role (NATO, Marshall Plan) and Japan as pacified ally and industrial hub.

The non-aligned movement (India, Yugoslavia, many Africans) pushing for autonomy.
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Chapter 4 – Decolonisation and the “Third World”
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Africa’s and Asia’s independence movements.

How former colonies entered a world structurally biased by Western institutions.

Birth of “underdevelopment” as a managed condition serving global capital.
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Chapter 5 – China’s Long March to Relevance
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From civil war and Maoism, through isolation, to Deng’s reforms.

The choice to integrate into the US-led economic order without adopting its politics.

Laying the groundwork for a new kind of great power: authoritarian capitalism.
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PART II – THE UNRAVELLING ORDER (1991–PRESENT)

Chapter 6 – The Unipolar Moment: America Triumphant
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Collapse of the USSR and “End of History” hubris.

First Gulf War, Balkan interventions, the notion of “indispensable nation.”

Expansion of NATO, WTO, globalisation’s apparent consensus.
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Chapter 7 – Empire by Other Means: Finance, Trade, and Technology
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Dollar hegemony, SWIFT, sanctions as instruments of rule.

Global value chains: China as factory, Africa as resource supplier, the West as consumer and rule-maker.

Big Tech, data, and the digital layer of control and dependency.
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Chapter 8 – 9/11 and the War on Terror: Security Above Law
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Afghanistan, Iraq, drones, targeted killings, torture and surveillance.

Normalisation of pre-emptive war and the erosion of international norms.

What this did to global perceptions of the US as legal and moral authority.
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Chapter 9 – China Rises, the West Stumbles
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China’s WTO accession, export boom, Belt and Road, tech leapfrogging.

2008 financial crisis as a legitimacy shock to Western capitalism.

South China Sea, Huawei, semiconductor chokepoints, and techno-nationalism.
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Chapter 10 – The Middle Powers: Between Dependence and Defiance
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The EU: economic giant, geopolitical dwarf? US ally, but major trade with China.

Japan, South Korea, Australia: treaty allies with China as key market.

The Gulf monarchies, Turkey, Brazil, Indonesia: hedging between Washington and Beijing.
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Chapter 11 – India: Reluctant Superpower, Decisive Swing State
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From non-alignment to “multi-alignment.”

Balancing US security ties (Quad, Indo-Pacific) with deep economic links to China and Russia.

Domestic democracy vs. majoritarian nationalism; implications for its global role.
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Chapter 12 – Africa: From Extraction Zone to Strategic Frontier
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Colonial legacies and post-independence elite bargains.

China’s infrastructure and resource investments; US/EU security and aid paradigms.

Africa as demographic core of humanity’s future: labour, migration, innovation, and climate vulnerability.
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PART III – THE VENEZUELA MOMENT AND THE FUTURE OF CIVILISATION

Chapter 13 – The Kidnapping of Sovereignty: A Case Study in Naked Power

[image: ]



Detailed reconstruction of the Venezuela invasion: planning, execution, media framing.

How allies respond publicly vs privately (Europe, Japan, Australia, Gulf states, etc.).

Immediate reactions in Beijing, Moscow, New Delhi, Pretoria, Brasília, Addis Ababa.
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Chapter 14 – Law, Order, and the End of Pretence
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What does this action mean for the UN Charter, Responsibility to Protect, international criminal law?

The death or hollowing out of concepts like sovereignty, non-intervention, and collective security.

Legal acrobatics: how lawyers in Washington and allied capitals justify the unjustifiable.
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Chapter 15 – Satellites in Orbit: When Your Patron Breaks the Rules
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NATO and close US allies: trapped between legal norms, economic exposure, and security dependence.

The EU: condemnations vs. continued alignment – strategic autonomy or strategic paralysis?

Case studies of countries “joined at the hip” to the US but economically bound to China (e.g. Germany, South Korea, Australia, ASEAN states).
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Chapter 16 – China’s Strategic Dilemma and Opportunity
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Beijing’s calculus: oppose the invasion rhetorically, avoid direct confrontation, quietly build alternatives.

Using US overreach to promote RMB trade, alternative payment systems, BRICS+, Shanghai Cooperation Organisation, digital yuan.

Risks: if China overplays its hand, it becomes a mirror empire rather than an alternative.
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Chapter 17 – Russia and the Other Opportunists
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Moscow’s use of the crisis to normalise its own behaviour (Crimea, Ukraine, elsewhere).

Mid-tier powers exploiting distraction to pursue regional agendas (Turkey, Iran, Saudi Arabia, Israel, others).

Fragmentation of enforcement: no single authority to police anything.
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Chapter 18 – India’s Moment of Truth
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Does India double down on strategic partnership with the US, or step into a genuinely non-aligned leadership role?

How New Delhi reads the Venezuela move: precedent for interventions, or cautionary tale?

Implications for South Asia, the Indian Ocean, and India–China competition.
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Chapter 19 – Africa’s Choice: Arena or Actor?
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African Union’s response: condemnation without leverage or a concerted bid for a new normative order?

Whether African states can collectively demand a new global bargain: on debt, climate, trade, migration, technology.

The prospect of an African “third way” shaping the 21st century.
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Chapter 20 – Economics of Hegemony in Crisis
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Market reactions, commodity shocks, supply-chain disruptions from the Venezuela intervention.

Accelerated de-dollarisation attempts, parallel financial systems, fragmentation of global trade.

Corporate actors as quasi-states: multinationals, energy giants, and Big Tech wielding geopolitical power.
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Chapter 21 – The Information War: Narratives, Lies, and Digital Control

[image: ]



Media ecosystems in the US, China, Europe, India, Africa: competing stories about the same event.

Disinformation, censorship, algorithmic amplification; the battle for global public opinion.

How information control stabilises or destabilises hegemony.
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Chapter 22 – Planetary Limits: Climate, Resources, and Demography
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Climate breakdown as the ultimate constraint on imperial projects.

Resource competition (water, food, minerals) as background driver of great-power behaviour.

Demographic shifts: ageing West and China vs youthful Africa and parts of South Asia.
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Chapter 23 – Scenarios for the 21st Century
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Managed Multipolarity – fragile balance among US, China, EU, India, with imperfect but functioning rules.

Fragmented Empires – regional spheres, weak global institutions, frequent proxy wars.

Digital Feudalism – tech platforms and data empires overshadow states.

Authoritarian Concert – major powers quietly agree on mutual repression and minimal conflict.

Transformative Stewardship – a low-probability, high-impact pivot to genuine planetary governance and justice.
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Chapter 24 – Ethics at the End of Empire
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Responsibility of elites, publics, and intellectuals when legality and power sharply diverge.

The moral hazards of accepting or resisting hegemonic violence.

Continuity with your previous work: “stewardship” scaled up to civilisational duty.
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Chapter 25 – Paths to a Liveable Future
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Institutional reforms (UN, WTO, IMF, regional bodies).

Economic reforms (debt justice, climate finance, trade rules).

Normative shifts (sovereignty as responsibility, planetary commons, rights of future generations).

The role of cities, civil society, movements, and cross-border networks when states fail.


Epilogue – After Venezuela



On Fact, Fiction and the “Expanded Now”


This book sits in an parallel universe between genres. It's not the unadulterated truth about present circumstances involving the kidnapping of the President of Venezuela. It's not a conventional work of history or political science, but neither is it fiction. It sits in the domain of strategic foresight.

Much of what you will encounter is drawn from the record: wars that were fought, coups that took place, treaties that were signed, institutions that still exist, and patterns of extraction, intervention and resistance that are well-documented. The analysis of hegemony, empire, development, debt, climate and technology rests on a large body of research and lived experience, the kind of material that any serious strategist must grapple with.

Threaded through that, however, are elements that are imagined or extrapolated. The abduction of a president from Caracas, the precise choreography of certain operations, some of the scenes and conversations: these have not (at the time of writing) occurred exactly as described. They are composites and thought-experiments. They are there to expose logics that already govern our world, and to show where those logics might plausibly lead.

You can think of the whole book as a meditation on power conducted in what I call the “expanded now”. The narrative stretches the present backwards into the histories that made it, and forwards into futures that are not yet real but are entirely possible. It pauses over one imagined hinge event and uses it as a prism through which to examine the structures, habits and blind spots that already shape our lives.

Nothing here should be read as prophecy. The point is not to convince you that events will unfold exactly as I have laid them out, but to make visible a set of trajectories that are already in motion. Equally, it's not “just fiction”. The forces described are real; the constraints are real; the temptations and delusions of power are as real as anything you can graph.

I have tried, throughout, to bring to bear the best thinking available from a professional strategist: to trace connections across domains that are usually treated in isolation, to be honest about trade-offs and dirty hands, to avoid both comforting optimism and easy despair. The book is an attempt to do serious analysis by means of story, to see how far clear thinking can go when it refuses the usual academic disguises.

There are lessons here, but they are not simple morals. The central lesson is that the patterns we have normalised already make episodes like the Caracas kidnapping conceivable, and that if we do nothing to alter those patterns, some version of them will keep recurring in different guises. Another is that our agency has not yet vanished. At many levels – from presidents and CEOs to engineers, organisers and “ordinary” citizens – there are still choices that could bend the arc away from the futures sketched here.

Please read this book, then, with a double awareness. On one level, treat it as an interpretive essay on the recent past and the present: a way of re-seeing what has actually happened and what is happening now. On another, treat it as an invitation to imagine, and to act: to ask yourself which parts of this expanded now you find intolerable, which you recognise all too clearly, and what it would mean, in your position, not to let them run unchallenged.
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PART I – FOUNDATIONS OF HEGEMONY  

Chapter One – The Day the World Changed
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I was born just days after the atomic bombs were dropped on Hiroshima and Nagasaki. I grew up in the long shadow of that incandescent flash – the moment when human ingenuity married industrial economism in its most distilled, exterminating form. Even as a child in post-war England, playing in streets still pockmarked by German bombs, I sensed that the war had not exactly ended. It had simply changed register. The uniforms were different, the rhetoric more polished, the weapons more abstract. But power – raw, planetary power – had shifted in ways we have still not fully comprehended.

What we habitually refer to as “the end of World War Two” is too often narrativised as a moment of closure: fascism defeated, democracy restored, peace painstakingly constructed. Yet if we attend to what actually took form between 1944 and 1949 – in the conference rooms of Bretton Woods and Yalta, in the drafting committees of the United Nations, in laboratories at Los Alamos, in the ruins of Berlin and Tokyo, and in the hurried talks that partitioned Korea – we see less an ending than a founding act. A new operating system for civilisation was installed. It ran, by design, through Washington and Wall Street, but its codes seeped everywhere.

To understand the present conjuncture – a US president boasting that his country can invade Venezuela, abduct its head of state, and dare the world to respond – we must begin with that founding act. Not just with the bombs, though they matter more than we like to admit, but with the more subtle architecture of economic and legal dominance constructed in their wake. For that “day the world changed” was not 6 August 1945, nor 2nd September 1945 on the deck of the USS "Missouri", but a series of days, decisions and deals through which one nation, shielded by nuclear monopoly and industrial scale, claimed custodianship of the future.

Whether that claim was ever legitimate, and whether it remains tolerable, is the thread I will follow through this book.

The Architecture of Victory

If we strip away the sentimentality that clings to Allied victory – the popular culture, the parades, the sepia-toned nostalgia – the post-war settlement reveals itself as a breathtakingly ambitious power grab. The United States emerged uniquely unscathed in physical terms. Its factories were intact, its cities untouched, its industrial capacity larger than that of much of the rest of the world combined. It held more than half of the planet’s gold reserves. It supplied much of the oil. It controlled the only operational nuclear arsenal. No previous empire – not Rome, not the Mughals, not the British at their zenith – had combined that degree of economic, military and technological predominance on a global scale.

The US elite of the 1940s was not shy about what this implied. Internal planning documents from the State Department and the Council on Foreign Relations – now widely accessible – mapped out a world in which American corporations would have privileged access to resources and markets across the globe. The preferred language was not empire, which still smelt of Victorian arrogance, but “leadership”, “responsibility”, and “open markets”. But to call this merely a matter of rhetoric would be naïve. Language, particularly in the mouths of victors, is a tool for structuring reality.

Three institutional pillars anchored this new order. The first was monetary: the Bretton Woods system, which pegged major currencies to the US dollar and the dollar to gold. In practice this meant that the US currency became the world’s unit of account, store of value, and means of payment. The second was developmental: the World Bank and the International Monetary Fund, ostensibly created to rebuild Europe and safeguard financial stability. The third was juridical and symbolic: the United Nations, whose Charter enshrined sovereign equality and non-aggression, while embedding a Security Council where five victorious powers granted themselves permanent vetoes over questions of war and peace.

On the surface these innovations looked enlightened. After the carnage of two world wars, the urge to design structures that might prevent a third was entirely understandable. Yet if we scrutinise how these institutions functioned in practice between 1945 and, say, the end of the 1960s, a more ambiguous pattern emerges. The dollar standard bound other economies to US monetary policy. The IMF imposed conditions on borrowing states that frequently aligned with the commercial interests of Western creditors. The UN became, with few exceptions, a theatre in which the major powers legitimated interventions they had already decided to pursue, or blocked those that inconvenienced them.

Is this a cynical reading? Or does it simply reflect the inevitable consequence of permitting the world’s pre-eminent military and financial power to write the rules of a supposedly universal game?

What is beyond reasonable dispute – based on decades of economic and diplomatic records – is that the post-war order reflected above all the priorities of one state and its close allies. That state was not uniquely evil, nor uniquely virtuous. It was simply positioned to turn its domestic worldview – industrial growth, corporate capitalism, consumerist aspiration, technocratic management – into a global template. Other ways of organising collective life – socialist, indigenous, religious, communitarian – were acknowledged only to the extent that they did not impede that template. Where they resisted, open or covert force was often deployed.

We might therefore characterise 1945 not only as the birth of “the American century”, as some US commentators triumphantly did, but as the moment when industrial economism achieved near-planetary reach. A worldview rooted in extraction, competition and infinite expansion finally found the infrastructure to enact itself everywhere.

The Bomb and the Bargain

Nuclear weapons condensed this new reality into a single, terrible object. When the mushroom clouds rose over Japan, they were framed as the decisive strike that ended the war and saved countless lives that would supposedly have been lost in a conventional invasion. That story, repeated endlessly in Western classrooms and media, has come under increasing scrutiny from historians, some of whom argue that Japan was already on the verge of surrender and that the real target was Stalin’s Soviet Union – a warning shot in a contest that had already begun.

Whether or not that interpretation is ultimately persuasive, what cannot be doubted is that nuclear monopoly altered the psychology of power. For four brief years, from 1945 to 1949, the United States held a weapon that no other state possessed. Once the Soviet Union tested its own device, that monopoly vanished, yet the aura remained. The US would always be first, the original nuclear power, the only country to have used such weapons in anger. That fact, acknowledged or suppressed, sits deep in the collective subconscious of international politics.

Nuclear deterrence – the doctrine that rational leaders will avoid war for fear of mutual annihilation – gave the emerging order a strange kind of stability. It also licensed a different sort of violence. If two nuclear-armed superpowers could not confront each other directly without risking extinction, then their conflicts would be displaced onto other territories and populations. From Korea and Vietnam to Angola and Afghanistan, entire societies became arenas in which Washington and Moscow tested strategies and weaponry under the vague banner of “containment” or “liberation”.

Was this an inevitable outcome of nuclear stalemate? Or might other patterns of security – grounded in regional mutual guarantees, demilitarisation, or shared custodianship of destructive technologies – have been possible had different voices been at the table in 1945?

Those voices were conspicuously absent. Anticolonial leaders from Asia and Africa were not invited to Bretton Woods. The peoples whose lands had been carved up in
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