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Preface

The life of Margaret Thatcher constantly confounds the philosophers. I noted at the beginning of the first volume of this biography how she had wrong-footed Socrates. His dictum that the unexamined life is not worth living cannot be applied to hers. She also disproved Francis Bacon, who famously said that ‘All rising to great place is by a winding stair.’ Her climb began lower – and therefore reached further – than those of her predecessors, but she moved upwards as straight as she could. And although she could certainly be more cunning in tight situations than she would ever admit, her method was rarely circuitous. The man rising up the winding stair cannot see where he is going. The woman fighting to reach the summit and stay there had the end always in view. She was impelled upwards by a combination of intense personal ambition and her fervent belief in the capacities of a free country, particularly the capacities of her own country. She had enough time at the top to try to unlock those capacities and realize much of that vision.

Mrs Thatcher served as prime minister of the United Kingdom for eleven and a half continuous years – a record unique in the era of universal suffrage. This book covers the zenith of her power, from the aftermath of the Falklands War in 1982 – and her subsequent (and consequent) victory in the general election of 1983 – to her third election victory in 1987. It therefore contrasts strongly with the first volume of this authorized biography (Margaret Thatcher: Not For Turning), which was published shortly after her death in 2013. That told the story of the lonely rise of the Midlands grocer’s daughter to become the first woman leader of the Conservative Party and then, four years later, Britain’s first woman prime minister. It showed her always battling against the odds, wrestling with the huge difficulties that were thrown in the way by many of the male sex (and by some of her own), by political opponents and by the economic problems that beset her country. This book shows her on top – more dominant, perhaps, than any peacetime predecessor, and more famous on the world stage than any British prime minister except for Sir Winston Churchill.

So one might have thought that the second part of the story would be less dramatic than the first – a triumphal progress along the red carpet of global renown instead of the earlier, terrifying precariousness. But to think this is to impose upon past events an order which they did not, to their participants, possess. No one knew at the time that Mrs Thatcher would win all three general elections which she would contest as leader. Very few in the West, in 1983, had heard of Mikhail Gorbachev, or imagined that the Iron Lady, of all people, would be the first to try to bring the Soviet Union in from the cold. No one, in March 1984, knew that the miners’ strike, which began in that month, would last for a year and would end in the absolute defeat of organized trade union power in British politics. And no one, at the beginning of December 1985, would have dreamed that the affairs of a small Somerset helicopter company would, within a few weeks, taint her reputation and force her to think that she might have to resign. It was not in the character of Mrs Thatcher herself, or in the nature of her times, that things would jog along peacefully. Indeed, in this period – at Brighton in 1984 – she nearly lost her life to a terrorist attack by the IRA.

Only by writing this book did I come to understand just how insecure Mrs Thatcher’s position often felt in these years – not least to her. Within months of her landslide win in 1983, she became aware that many of her senior colleagues did not want her to fight the next general election as leader. At several moments in the miners’ strike, it seemed quite possible that she would lose. On issues like the sale of British Leyland, South African sanctions or Britain’s membership of the Exchange Rate Mechanism (ERM) of the European Monetary System, she found herself dangerously isolated from Cabinet colleagues. Despite overwhelming polling evidence to the contrary, she was intermittently convinced that she would lose the 1987 election. Even her close friendship with President Ronald Reagan – one of the most important themes of this book – was troubled by bad moments. After the US invasion of Grenada, she felt her trust in him had been betrayed. After Reagan’s attempt at the Reykjavik summit with Gorbachev in 1986 to bargain away all nuclear weapons, she briefly believed that the cause of the free world might be lost.

This was the era when Mrs Thatcher scored some of her greatest successes – her visit to Moscow in 1987, large-scale privatization, the settlement of the five-year row about Britain’s rebate from the European Community, the reduction of inflation and the return of prosperity, and the defeat of the miners’ extremist leader, Arthur Scargill, not to mention two overwhelming election victories. But it was also the period in which she presided over the invention of the poll tax, incurred the anxiety of the Queen about South Africa and the Commonwealth and developed what would later become fatally bad relations with her most senior colleagues. In these years, she revealed her full qualities as a leader – both her astonishing abilities and her sometimes equally astonishing flaws. The week in December 1984 which began with her meeting Gorbachev for the first time, continued with her signature of the Anglo-Hong Kong Agreement in Peking and ended with President Reagan at Camp David is one of the most remarkable in modern political history. The day in June 1987 when she lost all sense of proportion about the election campaign she was fighting is one of the most embarrassing. I have called this book Everything She Wants – the title of a song of the time by Wham! – because it expresses Mrs Thatcher’s appetite for achievement and change and the degree to which she was the commanding personality of the era; but, hard as she fought for everything she wanted, this was not always what she got. In the process, many of her loyal but exhausted staff often asked themselves, in the words of the same song, ‘Somebody tell me, won’t you tell me / Why I work so hard for you?’ Their answer was that she made everything seem to matter: their boss made a difference, and passionately wished to do so. Whatever her critics said, she always cared.

This book was conceived in 1997, when Lady Thatcher decided to choose an authorized biographer and offered the role to me. This allowed me full access to all her private papers, most of which she gave on permanent loan to the archives centre at Churchill College, Cambridge. (She chose Cambridge because her own university, Oxford, had refused her an honorary degree, a decision which – see Chapter 19 – hurt her more deeply than any other insult offered to her during her time in office, apart from the vote that forced her out in 1990.) By extension, and at her request, the Cabinet Secretary at the time, Sir Richard Wilson (now Lord Wilson of Dinton), granted me full access to the prime ministerial papers for the whole of her time in government, regardless of the restrictions of the ‘thirty-year rule’ (now a twenty-year one), but under the established conventions which require quotations from such papers to be vetted for national security.** This permission continues under his successors. Lady Thatcher also gave me interviews for the book, and encouraged all those close to her – many of whom had been discouraged from speaking before – to do the same. To my great benefit, she also insisted that she should not read the book’s manuscript and that it should not be published in her lifetime. This meant that she could not be accused of trying to control it – something which, to my surprise, she never seemed tempted to do.** As well as sources reached by these means, there are numerous others, from many countries, most notably the United States, where the rich material from the presidential libraries and other archives has been trawled and more than sixty witnesses have been consulted. The consequences of all of the above have been that hundreds of people have been interviewed, thousands of papers have been studied and millions of words have been read in the making of this book. By the time it is finished, it will have taken twenty years.

This leads me to an apology for inadvertently misleading readers of Volume I. In its preface, I promised that there would be two volumes. In fact, as it turns out, there will be three. I was originally contracted for three in the 1990s, then decided that two would do it, and then realized, when I worked on the second volume and saw how good and extensive the material was, that three would be better after all. It means that faithful readers will have to wait a little longer to reach the end of the story, but at least it does also mean that the second volume will not be too heavy to read in bed. The third volume will cover Mrs Thatcher’s last three years in office, her fall, her life out of office and her death and funeral.

The material for Volume II is rather different from that for Volume I. There, in the early years, the problem was of too few sources, although this was largely overcome by the revelations contained in the young Margaret’s letters to her sister Muriel. Here, the problem is of too many. There, Mrs Thatcher had more of a private life. Here, there is very little distinction between her life and her work. She and Denis lived over the shop in Downing Street. She brought work home at the weekends (to Chequers), took minimal holidays and, notoriously, worked all the hours that God sent. When she did buy a house of her own, in Dulwich in 1985, it was a mistake (see Chapter 19). Even her love of clothes became much more an expression of her use of power than of her private identity, reaching its apotheosis in her 1987 trip to Moscow (see Chapter 18). Except for Denis’s constant, reassuring presence, family life was largely sacrificed. Carol lived in Australia for part of the period, and never in Downing Street. Mark was driven by criticism of his business dealings to base himself in Dallas, Texas, from 1984, which caused anxiety for his mother about his security (see Chapter 9).

So, as one would expect of a workaholic, most of the evidence about her life derives from studying her at work. Luckily for the biographer, Mrs Thatcher was in the habit of writing her views most expressively all over government papers, often adding exclamation marks, underlining what she liked and putting a wiggly line under what she thought ‘feeble’ or bureaucratic or excessively European. She was also of the last generation – being pre-email – who expressed their views in a systematic way on paper (usually by means of private secretaries, above all Charles Powell) without the terror of being hacked or going viral. Although she was by nature secretive about information and extremely conscious of the dangers of leaks, she was also almost incapable of concealing what she really thought. It is possible to see from official sources alone the extraordinary way in which she governed. It is sad to think that technology and Freedom of Information have made such frankness on paper very rare in government today. Life for the biographers of twenty-first-century prime ministers who succeeded her will, in this sense, be much harder than it has been for me. Private sources are also, of course, immensely important – take, for example, Sir David Goodall’s private account of the Anglo-Irish negotiations (see Chapter 10), Lord Burns’s contemporary notes on the disastrous 1985 meeting about the ERM (see Chapter 13) or Lord Young of Graffham’s amazing diary of the 1987 election campaign (see Chapter 20), all here quoted extensively for the first time. So are the memories of those who saw her in action. In the period covered, she became a global and a mythological figure: this book draws on the witnesses to this phenomenon.

Because there is so much material in these five years, there is a problem of narrative structure. Wherever possible, the author should convey the fact that a prime minister must deal with completely disparate things, frequently without notice, all at once. In this volume, for example, on the same day in 1986 as US aircraft, taking off from British bases, bombed Libya, Mrs Thatcher also had to face the defeat of her Shops Bill (to permit Sunday trading) – the only time any of her governments lost a second reading vote in the House of Commons. The easiest way to convey this mêlée of events is to stick to a single, blended, chronological narrative of everything. Quite often, however, this is not possible, because of the need to give a clear, detailed and coherent account of one important issue at a time. In this book, most of Mrs Thatcher’s dealings with Reagan and with Gorbachev in Cold War matters are presented in this way. So are the miners’ strike, the Anglo-Irish Agreement and the story of South African sanctions. Every effort, however, is made to remind the reader, as the story unfolds, that other things are happening off-stage. One apparently unrelated incident frequently affects another, and almost always affects the main player in the drama, her attitudes, her political fortunes and her decisions. It should be borne in mind that this is the biography of Margaret Thatcher, rather than the complete history of her governments. There were important areas on which even her active gaze seldom fell – for example, rather surprisingly, most Home Office matters. These can therefore – usually at least – be omitted. She is the one constant presence – which is what, due to the force of her personality, it felt like to colleagues at the time. This book is Act Two of a three-act play in which the central character almost never leaves the stage.

For similar thematic reasons, although the broad chronological framework is maintained, there are some issues better grouped with related matters, rather than presented at the exact time they occurred. This applies to her dealings with intelligence and with privatization, both of which featured relatively little in the first volume but appear extensively here. By the same token, most of Mrs Thatcher’s reforms of the social security system and of the National Health Service will appear in the final volume, although they were quite important in the period covered by this one. The same applies to her attitude to AIDS and public health, the row about the publication of the book Spycatcher and most of her somewhat uneasy relationship with Scotland. In some subjects, such as the discussion in Chapter 19 of Mrs Thatcher’s mythological status in the culture of the time, matters covered sometimes run beyond the 1982–7 dates. In two instances – the US invasion of Grenada and the leaking of the Solicitor-General’s letter in the Westland affair – I have departed from the chronological sequence to imitate the fact that, in both cases, it was only later that the main participants discovered what had really happened. To assist the reader, a chronology, collating different subject areas against the dates, is provided at the front of the book.

There is another difference between Volume I and Volume II. The first was written when Lady Thatcher was alive, most of the second when she was dead. This probably affects the way I have written: it certainly affects the way people read. On 17 April 2013, as the Queen stood in St Paul’s Cathedral, beside the coffin of the longest-serving of her twelve prime ministers and the only one who shared her sex, Margaret Thatcher passed into history. This meant that interest in her became even stronger, but also that the mythology, both favourable and unfavourable, grew stronger too. The biographer must not succumb to this. He must never answer the many ‘What would Mrs Thatcher do today about x?’ questions which he is asked, for the simple reason that he does not know. Rather than becoming marmoreal, or speculative, his work must continue to be detective. He is still trying to discover the truth about this extraordinary woman who was too driven ever to examine herself.

I have given well over 100 talks about Mrs Thatcher since she died. At first, I was surprised by how rarely audiences asked me about politics. She was a political obsessive, and her political legacy – in terms of economic policy, national sovereignty, international alliances, attitudes to liberty, military affairs, totalitarianism and society itself, the ‘-ism’ which bears her name – is of immense interest. Yet these subjects are rarely raised directly, whereas ones about her as a worker, a colleague, a wife and mother, a public performer, a leader and a Christian very frequently are. I have concluded that people are not bored by Margaret Thatcher’s politics, but what they want to get at is her. It is her character in relation to great ideas and great events which fascinates them. This is closely connected to the most obvious fact about her – that she was the first woman, in the whole of Western democratic history, who truly came to dominate her country in her time. The pronoun ‘she’ is where it all starts, and perhaps where it will finish.
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Part One



FOUNDATIONS




1

Liberal imperialist

‘I’m leader of this great nation, and I haven’t made up my mind’

In October 1982, Margaret Thatcher became the senior elected leader in the Western world. Her three years and five months as prime minister meant that she had led her country continuously for longer than any of her counterparts among the major Western powers. It was a position she was to retain for more than eight years, until her fall in November 1990. Since her arrival in office in May 1979, Ronald Reagan had replaced Jimmy Carter as president of the United States, and François Mitterrand had defeated Valéry Giscard d’Estaing in France. On 1 October 1982, Helmut Schmidt,** who had been chancellor of West Germany since 1974, lost a vote of confidence in the Bundestag and resigned, to be replaced – initially without an election – by the Christian Democrat Helmut Kohl.†† In little more than three years, therefore, Mrs Thatcher had moved from being the ingénue of international politics to being the doyenne. And because of the huge change in her international standing brought about by victory in the Falklands, the transformation was swift and dramatic. Although she was not a great one for noticing dates and ticking off anniversaries, she was undoubtedly conscious of her new status, and pleased with it. She felt that her beliefs were being vindicated, and that she was more than ever entitled to expound and export them to the whole world.

Within ten days of her Falklands victory on 14 June 1982, Mrs Thatcher was addressing the General Assembly of the United Nations in New York, expounding her doctrine of ‘peace with freedom and justice’, rather than ‘peace at any price’.1 She boldly described the nuclear deterrent as a ‘priceless achievement’, because it made such peace possible globally.2 In her speech to her party’s conference on 8 October, she made it clear that freedom and justice were not just the guarantors of the carve-up between West and East, but dynamic forces opposed by ‘political systems evil enough to seek to enslave the whole world’. She declared that the Communists had attempted to crush Solidarity in Poland because the Soviets ‘knew that the beginning of freedom spelt the beginning of the end for Communism’.3 Her message was that freedom everywhere was on the march. Back at home, 370,000 families had now bought their council houses since the Conservatives came into office (‘There is no prouder word in our history than “freeholder” ’). Citing her government’s privatizations, Mrs Thatcher claimed that ‘already we have done more to roll back the frontiers of socialism than any previous Conservative Government.’4 In short, her battles, both at home and abroad, had the same purpose, and she was winning them.

Mrs Thatcher’s dealings with her ministers reflected her new dominance. One official witnessed this first-hand during the summer of 1982:


In Cabinet, Mrs Thatcher’s authority seemed absolute, and her manner that of a headmistress dealing with recalcitrant staff. Willie Whitelaw,** massive, bushy eyebrows raised, was allowed something of a moderating role. But Peter Carrington had by that time resigned, and her other male colleagues … seemed uncertain how to disagree with her without provoking rebuke: as someone said, she came across as though she were ‘everyone’s mother in a bad temper’. ‘WHO authorised this memorandum?’ she demanded at one of my first Cabinet meetings, waving a paper indignantly before her. Silence. ‘WHO authorised it?’ Eventually, the Secretary of State for Wales, who sat at an awkward angle from her, poked his head cautiously round the Cabinet Secretary (Robert Armstrong††) and said, ‘I did, Prime Minister.’ Pause. ‘But I cleared it with the Chancellor of the Exchequer.’ Geoffrey Howe‡‡ simply studied his papers. ‘And with the Foreign Secretary.’ Francis Pym§§ remained similarly silent. ‘Well, it should NEVER have been issued.’5



It had always been Mrs Thatcher’s way to hector her colleagues, but in the past this tendency had been somewhat restrained by her inexperience and the weakness of her own political position. Now these restraints were lessened. An official himself, Goodall noted how the situation was less irksome for his breed than for her fellow politicians: ‘Often outspokenly rude to Ministers (especially, as time went on, to Geoffrey Howe) and invariably acerbic in argument, she was never, in my experience, actually rude to officials.’6 He described her thus:


Although equally assertive both at the meeting table and in informal conversation away from it, Mrs Thatcher’s personality is in other respects dramatically different; at a meeting there is something actually repellent about the poisoned smile and didactic way in which she reiterates her points. In informal conversation, she sheds her scaly covering, her smile becomes normal, her femininity apparent and one can argue with her in a friendly, even bantering way. But it is still extraordinarily difficult to find a point of entry to put a case counter to the one she is making.7



Mrs Thatcher’s refusal to provide that easy ‘point of entry’ was essential to her way of working. Given that she was radical, always kicking against the pricks of bureaucracy and inertia, she would not have been able to maintain momentum if she had made life easy for nay-sayers. But it is also true that her way of working – though usually invoking huge loyalty and admiration from her own staff – stored up resentment from Cabinet colleagues, even those who were her political allies. In the latter part of 1982, however, this did not seem to matter much. She took advantage of her new situation to preach and to prevail.

One of the more common complaints against Mrs Thatcher from Tory critics was that she was not really a conservative at all. The Wets** and their allies in the press tended to describe her as a ‘nineteenth-century liberal’, a doctrinaire free-marketeer who wished to reduce the subtleties of human society to the dry facts of a balance sheet. This was never the case. Although it is true that, for a Conservative politician, Mrs Thatcher was exceptionally and tenaciously devoted to certain economic beliefs – for example, that inflation is ‘a disease of money’ – it is not true that economic doctrines were the source of her beliefs. She was much more historically minded than that, although her sense of history was more romantic than accurate. She was also much more specifically British and less austerely theoretical than her critics alleged. Thatcherism was more like a vision than a doctrine. She carried in her head a picture of her country derived from its past greatness and energetically projected on to its future. It was more restorationist than revolutionary, though the restoration would sometimes require revolutionary methods. From her earliest political declarations as a young candidate in Dartford, this vision had been present, but, after victory in the Falklands, she made it more explicit.

In a lecture on ‘Women in a Changing World’, delivered in July 1982, Mrs Thatcher said she took inspiration from a Latin motto on her inkstand at Chequers. Translated, it read:


To stand on the ancient ways,

To see which is the right and good way,

And in that way to walk.8



To her party conference in October, she said that the Falklands had not brought about the recovery of British patriotism, but had proved that such patriotism ‘was never really lost’.9 Speaking of the young men who had just fought, she said: ‘If this is tomorrow’s generation, then Britain has little to fear in the years to come.’10 At the end of 1982, for a television programme broadcast in March 1983, Mrs Thatcher showed the South African writer Sir Laurens van der Post** round 10 Downing Street. Disarmed by van der Post’s flattery, she revealed how much her choice of pictures and decorations for the house was influenced by her self-identification with the high points of Britain’s greatness. She pointed out the Chinese Chippendale table which had belonged to Clive of India, Pitt the Younger’s desk and the portraits of Nelson and Wellington (‘I … thought of him very much because I was very upset at the people who lost their lives in the Falklands … he walked around the battlefield [of Waterloo] totally and utterly sickened and grief-stricken by it’).11 She showed off the silver from Belton House near her home town of Grantham, lent by ‘a great friend of mine, Lord Brownlow’, which had belonged to one of his ancestors who was Speaker of the House of Commons. In acknowledgment of her own scientific background, she was building up ‘a little scientific gallery’ in the small dining room, with pictures or busts of Humphry Davy, Joseph Priestley and Grantham’s most famous son, Isaac Newton. A bust of Michael Faraday, who pioneered the generation of electricity, was too heavy for the room, and stood downstairs. In the Cabinet Room, she pointed out, she sat in ‘Winston’s chair’.

With the Downing Street setting providing these props for the Thatcher psychodrama, van der Post drew her out. ‘Would you have been a Roundhead or a Cavalier?’ he inquired. ‘Oh, no slightest shadow,’ replied the woman often accused of being a puritan, ‘… I’d have been a Cavalier, a Royalist.’12** Reminiscence about the wartime ‘dam-busters’ being received in Grantham when her father was mayor caused her to reflect that ‘the battles of peace are even more difficult to solve than the battles of war’. In peace, she said, ‘it’s a question of creating your own inner challenge.’ ‘The values of a free society’ derived from religion, not from the state, she went on. She invoked her favourite hymn ‘I Vow to Thee, My Country’, with its phrase about ‘soul by soul’, to show that individuals must take up the challenge, because ‘you believe in something which is greater than yourself’.

In material transcribed but not broadcast, Mrs Thatcher gave even fuller rein to her beliefs about English-speaking freedom and law. She reverted to her childhood fascination with India, in whose civil service she had aspired to work. She said that the British record there had been blemished by the colour bar, but all the same ‘we taught what was right and we upheld what was right,’ and it was the Lord Chief Justice Lord Mansfield who had, as she put it, ‘let the black go’ in a famous eighteenth-century court case (Somerset vs Stewart, 1772), thereby signalling the end of slavery. The Empire had stood for ‘incorruptible law – the incorruptible military – the incorruptible civil servants’. And the common law, as pointed out by Blackstone and Coke, was ‘greater than the King’ – ‘fantastically courageous men … who said to the king: “No. These things do not come from a king … these rights come from God, and you are not entitled to set them aside.” ’ The American Constitution (‘that wonderful document’) arose from the same spirit. Much of civilization, she slightly grudgingly admitted, came from Continental Europe, ‘And yet the law came from us. Perhaps because we are an island off Europe and therefore just a little bit different, we’ve developed a little bit differently.’

‘If one were to go into a pub at a time of national crisis,’ Mrs Thatcher averred to van der Post, speaking of something which, because of her traditional attitudes to the role of her sex, she had never done unaccompanied, ‘possibly the phrase you’d hear on everyone’s lips as they discuss things would be: “We’re a free country.” ’ This freedom, she asserted, was a beacon to those under Soviet tyranny. She had watched Alexander Solzhenitsyn being interviewed on the BBC and found it ‘one of the most moving experiences I have ever seen on television … his eyes flashed his sincerity and conviction.’ She believed that the Soviet dissidents were saying to her: ‘Keep them [your values] alive. Defend them, and one day we shall hope to have the same things which you take for granted.’ Soviet Communism, she said, ‘will end … There are many religious currents at work in the Soviet Union, and those will not for ever be denied.’13

A critic of Mrs Thatcher’s historical assertions, reading the full transcript, could easily have mocked her odd mixture of Liberal imperialism and the Tory bloody-mindedness of Lord Salisbury (‘I often look back at his work,’ she claimed). Such a critic could have caricatured her as a member of the Conservative Primrose League – which, before the First World War, was the largest political organization in British history – marching under its slogan of ‘Imperium et Libertas’ (‘Empire and Liberty’). He could have poked holes in her factual accuracy and laughed at her romantic schoolgirl’s idea of a national past teeming with great men and great ideas. But she had her answer for such people. They were, she told the Lord Mayor’s Banquet in November 1982, part of the ‘army of professional belittlers’ who had held sway in the 1970s. ‘They denigrated our past, undermined our present and had no faith in our future.’14 She had been criticized for preaching ‘the parables of the parlour. But I do not repent: those parables would have saved many a financier from failure and many a country from crisis.’15 She maintained her grand simplicities. They may have been historically shaky; they may have sounded, to some, faintly embarrassing; but, whatever they were, they were not arid and utilitarian. They were passionate declarations of belief, made now more clearly than ever.

In January 1983, Brian Walden,** who, of all Mrs Thatcher’s regular television interviewers, was closest to her way of thinking, gave her, on air, a phrase to sum up her creed. Having ascertained from her that she wanted the next general election to be held the following year, but would contemplate calling it as early as June 1983, Walden asked her what vision she would campaign for. Listening to her answer, he said that what she was really putting forward was ‘an approval of what I would call Victorian values’.16 Mrs Thatcher grabbed the phrase: ‘Oh exactly. Very much so. Those were the values when our country became great, but not only did our country become great internationally, also so much advance was made in this country.’ Her interpretation of the period was that ‘As our people prospered, so they used their independence and initiative to prosper others, not compulsion by the State.’17 She cited voluntary schools, hospitals endowed by benefactions, improved prisons and new town halls.18** The phrase ‘Victorian values’ stuck, and was quickly used against Mrs Thatcher. For many, it seemed to stand for inequality and to remind people of poverty, workhouses, children being sent up chimneys and other horrors. But Mrs Thatcher did not retreat. She pointed out that the privations of the period were fewer than those of earlier times. What she liked was the Victorian spirit of improvement and what, a generation later, the Conservative Prime Minister David Cameron would call the ‘Big Society’. In her view, even the social reforms proposed in the wartime years, usually claimed by the left, had at first tried to uphold the obligations enjoined by Victorian values. The Beveridge Report of 1942, credited with the invention of the welfare state and the National Health Service, had maintained that ‘The State in organising social security should not stifle incentive, opportunity, responsibility’.19 ‘In a caring society,’ she glossed Beveridge, ‘we all care.’ When she attacked trade unions for organized selfishness, she did not condemn unions as such, but reminded them of their Victorian roots as friendly and provident societies. She accused them of straying from their benevolent origins.

The world’s heightened expectations of Mrs Thatcher, and her own post-Falklands rhetoric about the British commitment to freedom, were soon put to the test by the issue of Hong Kong. This prosperous, capitalist port was a British colony which had flourished despite the hostility of neighbouring Communist China. The island of Hong Kong itself had belonged to Britain absolutely since 1842, but the surrounding New Territories, on which Hong Kong island depended for, among other things, water, were rented from China on a 99-year lease which would expire in 1997. In any case, China rejected Britain’s rights over both freehold and leasehold, claiming that they had been extorted by ‘unequal treaties’. Since Britain could not sustain its claim to the New Territories after 1997, it was obvious that some new arrangement for Hong Kong would have to be agreed. China wanted the whole place back. Although the Chinese leader, Deng Xiaoping,†† had told Hong Kong businessmen in 1979 to ‘set their hearts at ease’ about the preservation of the capitalist system there











[image: image]




















Chronology

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]

[image: image]





Acknowledgements

As in Volume I, I must first thank the late Lady Thatcher for inviting me to write this book. She fulfilled her promise of complete access – including interviews, support in seeking interviews from others and the sight of all her papers. From her offer flowed the help of her family. I interviewed her late husband, Sir Denis Thatcher, at the end of the twentieth century. Her children, Sir Mark Thatcher and Carol Thatcher, have also been interviewed, more often and more recently, and have been most kind throughout.

After Lady Thatcher died in 2013, most of her personal staff dispersed, but I have still been greatly helped in the preparation of this volume, and in the whole enterprise, by the former director of her private office, Sir Julian Seymour. He was the first person to tell me, back in 1997, of Lady Thatcher’s idea for the book, and he has been the book’s constant supporter – and occasional trenchant critic – ever since. I am also grateful to Sir Mark Worthington, Lady Thatcher’s long-standing private secretary after she left office, and Mrs Cynthia Crawford (‘Crawfie’), who served her both in and out of office.

Once I had accepted Lady Thatcher’s invitation all those years ago, I had to find a publisher for the book. With the help of Gillon Aitken, my great literary agent, the proposal was accepted by Penguin. For most of the work’s long career, its editor there has been Stuart Proffitt, the most talented, helpful and conscientious editor in British publishing. He may, with good reason, have regretted the delay, but his kindness and his enthusiasm for the book itself have never failed. I am also grateful to Clare Alexander, Gillon Aitken’s partner in the agency, for her involvement in this current volume.

The two main sources of Thatcher documentation are her own papers and those held by the government. The former are deposited in the Churchill College Archives Centre, Cambridge, which is Britain’s pre-eminent modern political archive. There they are beautifully kept, under the overall supervision of Dr Allen Packwood, by Andrew Riley, the Thatcher archivist, ably assisted by Sophie Bridges. Andrew is the constant wise counsellor to this project and often makes suggestions which open up new lines of inquiry, or produces papers which I should otherwise have missed.

It is a question which I cannot solve whether Andrew Riley or Christopher Collins knows more about this book’s subject. Certainly, both know more than I do. Dr Collins is the founder and editor of www.margaretthatcher.org, the Margaret Thatcher Foundation website. This is the best online documentary archive of any public individual in the world, and is constantly expanding. By collecting all Margaret Thatcher’s public remarks – and much else – in one place, it has saved me literally years of searching. Dr Collins is the most inveterate discoverer of new material, and there are times in this book when his reading of a particular document has been decisive for me.

The Churchill Archives Centre needed a whole new wing built to house the papers. The government papers are even more voluminous. Many of those covered in this volume have now been released to the National Archives at Kew, but I studied them chiefly, before they were released, in Whitehall. Every effort has been made to update the relevant endnote citations to include the PREM or CAB references used at the National Archives (supplemented by a web link to the Margaret Thatcher Foundation website when the document is available online). For documents that remain closed or retained by the department, it was necessary to keep the older file references provided when I consulted them in the Cabinet Office. I must thank Tessa Sterling, the head of the Cabinet Office Official Histories Team, and her deputy Sally Falk, for their constant helpfulness in obtaining the documents for me and in pushing the project forward if ever bureaucratic obstacles loomed. Roger Smethurst, the head of the Archives Team, was most helpful in this cause; and I must thank Sue Gray, also of the Cabinet Office, for helping to cut the Gordian knot when a last-minute delay threatened the book’s timetable. David Richardson, Ron Lawrence and Deborah Neal, stalwarts of the Archives Team, so often found the files in the bowels of the Treasury and brought them to me. I have frequently shared a room with official historians, and have been particularly grateful for conversations with them, especially Sir Stephen Wall, Ian Beesley and Gill Bennett. I have also been helped by Professor Patrick Salmon, the Chief Historian of the Foreign Office.

Although an authorized rather than an ‘official’ historian, I was granted, in 1998, the official status required for clearance to see the necessary documents by the then Cabinet Secretary Sir Richard Wilson. This privilege has continued under his successors, Lord Turnbull, Lord O’Donnell and Sir Jeremy Heywood. The book’s progress has been followed with kindly interest by successive prime ministers since it began – Tony Blair, Gordon Brown and David Cameron. I must also thank Mr Blair and Mr Cameron for agreeing to be interviewed for it. (The latter will appear in Volume III.)

I should like to express my gratitude to Sir Christopher Geidt, the private secretary to HM the Queen, and other members of the Royal Household and Royal Archives, for their courteous assistance.

The American material in this volume is even richer than in the last. This is due both to the importance of the relationship between Margaret Thatcher and Ronald Reagan in the period covered and also to the huge amount of scholarly research performed by Daniel Collings. Although, overall, I have done the bulk of the research for this book myself, in the case of the United States I soon realized that I would not be able to be there often enough to cover the necessary ground. I therefore made Dan my US Director of Research. His assiduity, good organization and interpretive intelligence, proved to me over ten years and more, are beyond praise. Indeed, his formal title does not do justice to the breadth and importance of his role as my trusted adviser on all aspects of the book. In self-aggrandizing moments, I think of Dan as my Charles Powell. With this task accomplished, he will also have proved himself a fully fledged historian in his own right. I want also to thank, and apologize to, Dan’s wife Sonja and their daughter Clara, who let me take up far too much of what should be their time.

After Daniel Collings, Dr David Shiels, my research associate, has been the most important part of the team. He has continued the Irish research which he contributed to the last volume, but his work has now extended over a much wider field of primary research at Kew, the Churchill Archives and elsewhere. He has also been deeply involved in the preparation and consolidation of the whole volume. His care and diligence are outstanding.

For Volume II, it fell to Daniel Collings to conduct most of our interviews in the United States (which for this volume number around sixty), as well as taking relevant testimony from former occupants of Whitehall and King Charles Street. More time-consuming was US documentary research. Here we owe a debt to the Presidential Libraries of Ronald Reagan and George H. W. Bush. At the Reagan Library we would like to thank Mike Duggan, Steve Branch and, above all, the indefatigable Shelly Williams, our cheerful and extraordinarily wise sherpa for over ten years. At the Bush Library our sincere thanks to Robert Holzweiss, who runs a very tight ship, and Zach Roberts, who dealt with our numerous requests with military precision.

This book has benefited from FOIA and Mandatory Review requests for documents spanning many thousands of pages. In part we have been guided by the knowledgeable staff at the Presidential Libraries, but we have also submitted numerous requests directly. We would thus like to thank the FOIA staff at the State Department, Department of Defense, CIA, NSA and Exim Bank. Those helping us at Foggy Bottom deserve special mention, especially Lorraine Hartmann, the Appeals Officer, who has so often gone above and beyond the call of duty in search of obscure documents.

Our research has also relied upon the expertise and documentary collections of a number of US institutions. These include the National Security Archive at George Washington University in Washington, DC, where we would like to thank Mary Curry and, particularly, Svetlana Savranskaya, who generously shared the fruits of her research at the Gorbachev Foundation in Moscow. We also acknowledge with gratitude assistance from the Library of Congress, the National Archives and Records Administration, the Lauinger Library at Georgetown University, the Mudd Library at Princeton University, the Hoover Institution at Stanford University, the archives of the United Nations and the public libraries of the District of Columbia.

In our efforts to understand Mrs Thatcher’s interlocutors we have benefited greatly from the support of Mrs Nancy Reagan and those who continue to look after the interests of President Reagan, above all Joanne Drake and Fred Ryan. Our debt to them is huge. We are similarly appreciative of the support received from President George H. W. Bush and his office. President Bush receives only a walk-on part in this volume, but will, of course, take centre stage in Volume III. George Shultz has also been a stalwart supporter of this book throughout – generous with his time and unfailingly shrewd in his insights. So has Peter Robinson. Others from whom we have learnt much for this volume include Bud McFarlane, Jack Matlock, Richard Perle, John Poindexter, Roz Ridgway and Colin Powell. Our gratitude to them, and to all our interviewees, is immense.

I also thank my US publishers, Alfred A. Knopf, and my editor there, Dan Frank. The speakers’ bureau, Leading Authorities, has helped me spread the word about the book in the United States.

Other institutions whose records have been consulted include the National Archives of Ireland in Dublin, the Public Record Office of Northern Ireland and the Archives Nationales in Paris. I am, as always, much in the debt of the London Library. Numerous individuals have made documents available to me. I should like to thank Sir David Butler for arranging access to his archive of contemporary election interviews at Nuffield College, Oxford (where Sir David, now over ninety, continues to provide the most active and generous help); the late Lord Deedes, my first editor (to whose memory this book is co-dedicated), for glimpses of his own records; Harry Hart for the use of the papers of his late father, David; Professor Sir Brian Harrison for material relating to Mrs Thatcher’s honorary-degree controversy at Oxford and to her relationships with intellectuals; Graham Turner for the unpublished transcripts from his published interview on the latter subject; Henry Hardy for permission to quote a letter from the late Sir Isaiah Berlin; John Whittingdale for sight of his unpublished diaries of the period; Dame Patricia Hodgson for personal papers; Lady Walters for permission to quote from the notes and diaries of her late husband, Sir Alan; Gerald Bowden for his private article about the Thatchers in Dulwich; Archie Brown for his contemporary notes about Soviet matters; Martin Nicholson for unpublished extracts from his memoirs and assistance rendering obscure Russian phrases into wonderfully approachable English; Azriel Bermant for his thesis on Margaret Thatcher and the Middle East (which is expected to be published by Cambridge University Press in 2016); Lord Burns for his private notes of meetings; Alice Coleman for her contemporary graphological analysis of Mrs Thatcher’s hand; Sir David Goodall for his private memoirs of the Anglo-Irish Agreement and of the character of Mrs Thatcher; Sir John Coles for several private papers; Sir Peter Marshall for the use of his private diaries; the estate of the late Lord Wyatt of Weeford for permission to quote from previously unpublished passages from his journals; Lord Young of Graffham for the use of his private Election Diary of 1987.

The following have kindly given interviews for this volume. Many of them have never spoken before on this subject. In a few cases, their interviews are not quoted or referred to directly, but the background information provided has been of great use: General Jim Abrahamson; Sir Antony Acland; Kenneth Adelman; Raymond Albright; Rosie Alison; the late Martin Anderson; Lord Armstrong of Ilminster; Jacques Attali; Lord Baker of Dorking; James Baker; HRH Prince Bandar Bin Sultan; Dr Wendy Barron; Lord Bell; the late Lord Biffen; Lord Birt; the late Tony Bishop; Eivind Bjerke; Tony Blair; Sir Kenneth Bloomfield; Lord Blyth of Rowington; Roger Bone; Sir Gerald Bowden; Dame Colette Bowe; Sir Rodric Braithwaite; the late Lord Brittan of Spennithorne; Keith Britto; Lord Brooke of Sutton Mandeville; Sir Nigel Broomfield; Professor Archie Brown; William Brown; Sir Colin Budd; Vladimir Bukovsky; Lord Burns; Conor Burns; Richard Burt; Lady Butler of Brockwell; Lord Butler of Brockwell; Sir David Butler; the late Sir Michael Butler; Frank Carlucci; Lord Carrington; Sir Brian Cartledge; Bishop Richard Chartres; Charles Clarke; Duane Clarridge; Tyrus Cobb; Professor Alice Coleman; Sir John Coles; Tony Comer; the late Robert Conquest; David Cornwell (John le Carré); the late Sir Percy Cradock; Sir James Craig; Cynthia Crawford; Chester Crocker; Peter Cropper; the late Sir Brian Cubbon; the late Lord Cuckney; Ian Curteis; the late Sir Christopher Curwen; Kenneth Dam; Timothy Deal; Sir Richard Dearlove; the late Michael Deaver; Lord Deben (John Gummer); the late Lord Deedes; Ken deGraffenreid; F. W. de Klerk; Jacques Delors; Carol Dinkins; Lord Dobbs; Noel Dorr; Ken Duberstein; Lady Dunn; the late Lawrence Eagleburger; Lord Egremont; Richard Ehrman; Sir Brian Fall; Sebastian Faulks; Lord Fellowes; Fred Fielding; the late Garret FitzGerald; Marlin Fitzwater; Tim Flesher; Lord Fowler; Charles Freeman; Tessa Gaisman; Nicholas Garland; Sir Victor Garland; Dr Robert Gates; John Gerson; Sir David Goodall; Sir Nicholas Goodison; Oleg Gordievsky; Lord Gowrie; Sir Peter Gregson; Lord Griffiths of Fforestfach; Sir Gerry Grimstone; Lord Hamilton of Epsom; Sir Claude Hankes; Lord Hannay of Chiswick; Sir David Hare; Robin Harris; Professor Sir Brian Harrison; the late Arthur Hartman; Sir Max Hastings; Sir Terry Heiser; Philip Hensher; Lord Heseltine; Sir William Heseltine; Charles Hill; Dame Patricia Hodgson; Sir Michael Howard; Sir Gerald Howarth; Lord Howe of Aberavon; Jonathan Howe; Lord Hurd of Westwell; Angela Huth; Sir Bernard Ingham; Sir Martin Jacomb; Lord Jenkin of Roding; Lord Jopling; John Kelly; Dr Geoffrey Kemp; Lord Kerr of Kinlochard; Robert Kimmitt; Lord King of Bridgwater; the late Lord Kingsdown; the late Bob Kingston; Lord Kinnock; Dr Henry Kissinger; Andrew Knight; Lord Lamont of Lerwick; Sir Tim Lankester; Andrew Lansley; Lord Lawson of Blaby; the late Nelson Ledsky; Dr John Lehman; Dr Ronald Lehman; Sir Mark Lennox-Boyd; Oliver Letwin; Burton Levin; Michael Lillis; Ken Livingstone; Sir Michael Llewellyn Smith; Rachel Lomax; the Marquess of Lothian (Michael Ancram); Josephine Louis; Lord Luce; Romilly, Lady McAlpine; the late Lord McAlpine of West Green; Sir Colin McColl; Robert ‘Bud’ McFarlane; Lord Maginnis of Drumglass; Gerald Malone; Lord Mandelson; Martin Mansergh; the late Lord Marshall of Knightsbridge; Sir Peter Marshall; Jack Matlock; Lord Maude of Horsham; Lord Mayhew of Twysden; Roger Maynard; Ed Meese; Sir Peter Middleton; Oliver Miles; Frank Miller; Lord Mogg; Chris Moncrieff; David Montgomery; Lord Moore of Lower Marsh; Pierre Morell; the late Lord Moser; Tony Motley; Sir Richard Mottram; Ferdinand Mount; Brian Mulroney; Jane Mulvagh; Rupert Murdoch; Richard Murphy; the late Dermot Nally; Andrew Neil; Martin Nicholson; Thomas Niles; David Norgrove; Oliver North; Sir John Nott; Dr Stanley Orman; John O’Sullivan; Lord Owen; Claire Pakenham; Sir Michael Pakenham; Lord Parkinson; David Pascall; Lord Patten of Barnes; Richard Perle; John Poindexter; Amanda Ponsonby; Lady Powell of Bayswater; Lord Powell of Bayswater; Colin Powell; the late Charles Price; Jonathan Pym; the late Sir Michael Quinlan; Sir Shridath ‘Sonny’ Ramphal; Katharine Ramsay; Mrs Nancy Reagan; John Redwood; the late Lord Rees; Lord Renwick of Clifton; William Rickett; Roz Ridgway; Sir Malcolm Rifkind; Peter Robinson; Jill Rutter; Richard Ryan; Lady Ryder of Wensum; Lord Ryder of Wensum; Lord Saatchi; Wafic Said; Sir John Scarlett; Dr Michael Schluter; Sir Michael Scholar; Raymond Seitz; Lord Sharkey; Sir Nigel Sheinwald; Lord Sherbourne of Didsbury; George Shultz; Jeremy Sinclair; Geoffrey Smith; Sir John Sparrow; Dick Spring; Lord Sterling of Plaistow; Edward Streator; Barry Strevens; William Taft IV; Lord Tebbit; Howard Teicher; Horst Teltschik; Carol Thatcher; the late Sir Denis Thatcher; Sir Mark Thatcher; Lord Thomas of Swynnerton; Sir Derek Thomas; Harvey Thomas; Lord Turnbull; Graham Turner; Sir Brian Unwin; Sir John Ure; Hubert Vedrine; Lady Wakeham; Lord Wakeham; Lord Waldegrave of North Hill; George Walden; the late Lord Walker of Worcester; Sir David Walker; Sir Stephen Wall; Sir Dennis Walters; Peter Warry; the late Lord Weatherill; Sir John Weston; Ron White; the late John Whitehead; Sir Clive Whitmore; John Whittingdale; Sir Nigel Wicks; Philip Wilcox; David Willetts; the late Lord Williamson of Horton; the late Richard Wirthlin; Revd John Witheridge; Paul Wolfowitz; Lord Wolfson of Sunningdale; the late Sir Oliver Wright; Lord Wright of Richmond; Bob Young; Lord Young of Graffham.

In the last volume, several people were interviewed on the condition that they remained anonymous. For this volume, only one interviewee made this stipulation (though many spoke off the record on some subjects). I am grateful to her/him for her/his contribution too.

Many others have helped in a variety of ways:


	at Allen Lane, Richard Duguid and Rebecca Lee have (as last time) been the book’s efficient editorial managers; Peter James has again been my meticulous and brilliant copy-editor; Taryn Jones and Sandra Fuller have been the production controllers, Chris Shaw and Stephen Ryan the proofreaders, Lisa Jackson the design manager, Antonio Colaco the jacket designer, Christine Shuttleworth the indexer, Cecilia Mackay the picture researcher, Donald Futers and Ben Sinyor successive assistants to Stuart Proffitt. All of them have worked hard to ensure that the book met its publication date in good order. Chantal Noel has ably organized serialization. I should like retrospectively to thank Liz Sich and Sarah Watson for their cheerful and effective publicity work for Volume I. As the book goes to press, Pen Vogler is doing a similar job for this volume.

	All those who have helped with research. My dear friend Miriam Gross did research to help me understand Mrs Thatcher and the arts. To aid the final, immensely complicated process of getting 3,000 endnotes right, Dan Collings advised me to recruit Foley Pfalzgraf, in Washington, DC. Demonstrating extraordinary precision and determination throughout, she has done a splendid job.

	I am particularly grateful to the owners of the Telegraph Media Group, Sir David and Sir Frederick Barclay, and Sir David’s son, Aidan, for their warm support for this book. The chief executive, Murdoch MacLennan, and the editor, Chris Evans, have been equally enthusiastic and, in the case of both volumes, have serialized the book. Chris Evans kindly permitted me a sabbatical to get Volume II finished. Other members of the paper’s staff – Ian Macgregor, Richard Preston, Philip Johnston, Harry de Quetteville, Robert Colvile (who has now left the paper) and Sally Chatterton – should also be thanked for their co-operation and patience. In my work at the Daily Telegraph, Pat Ventre is my assistant. The Thatcher book is not part of her duties, but her presence has greatly helped me organize my life. I am much in the debt of Fraser Nelson, the editor of the Spectator, who has tolerated too frequent absences from my column on Thatcher business.



In the previous volume, I mentioned friends whose conversations over many years about my subject and the age in which she flourished have been particularly valuable. I shall not rename most of them here, but what I said then applies still. One or two should be singled out for special relevance to this volume. They include the late Nicholas Budgen, Richard Ehrman, Christopher Fildes, Nicholas Garland, Dean Godson, Nigel Lawson, Oliver Letwin, Ferdy Mount, Owen and Rose Paterson, Alan Petty, Katharine Ramsay, Norman Tebbit and William Waldegrave.

On Irish matters, Lord Bew has been essential; Professor Eugenio Biagini has also been most helpful. Jane Mulvagh, Carla Powell, Cynthia Crawford, Amanda Ponsonby and Romilly McAlpine have, in very different ways, explained to me about clothes.

Among those particularly close to Mrs Thatcher, I am so grateful to Amanda Ponsonby for hospitably bringing together the important but little-known people behind the scenes who often knew her the best; also to Richard and Caroline Ryder, who have helped me at every turn. The person, among the leading cast of Thatcher characters, who has assisted my inquiries most often is Charles Powell (Lord Powell of Bayswater), whose memory is prodigious and range of subjects unique. He must have spent more time with Margaret Thatcher, and certainly knew more of her political mind, than anyone else in the period covered. His co-operation has been unstinting.

Charles Powell was a distinguished civil servant, if of an unusual kind. Several others from his profession have been vital for this book, contributing the sort of accuracy which politicians, whatever their other virtues, rarely possess. I thank, in particular, Robert Armstrong (Lord Armstrong of Ilminster), Robin Butler (Lord Butler of Brockwell), who served Mrs Thatcher both as principal private secretary and, later, as Cabinet Secretary, and Andrew Turnbull (Lord Turnbull).

Friends, expertly and kindly, read the manuscript to try to improve it. They were Mervyn King (Lord King of Lothbury), particularly for the bits about money; Richard Ehrman; James Sherr (for everything concerned with the Cold War); Andrew Riley; David Willetts; Sir Noel Malcolm. My father, Richard Moore, also read it most carefully. At home in Sussex, Jackie Ashdown has cleaned round it with the greatest possible tact.

As with Volume I, Virginia (Ginda) Utley, towards the end of the process assisted by her sister, Catherine, and Kate Ehrman both helped anchor the book. Ginda is in charge of the manuscript, a very arduous task when working with an author who does not get the best out of computers. Kate translated from the French and checked the 2,000 or so quotations from those interviewed. Both, having worked with me on and off for many years, have developed exceptional gifts of patience and humour.

As in the previous volume, I want to thank Diana Grissell, MFH, and my horse Tommy, for whom she cares. As in hunting, so in writing a book, a good rule is that of Lucy Glitters, ‘Throw your heart over it, and then follow it as quickly as you can,’ though I concede that it may not look to the outside world as if I am being quick at all.

Finally, I must thank all my family, especially our twins, Will and Kate, who were seven when all this started and are now, as I write, twenty-five. Truly, they have borne a great deal, and have made plenty of jokes (and, in Will’s case, drawn cartoons) to remind me of this. Now my daughter-in-law, Hannah, is an additional victim. To her and them, this book is dedicated.

My wife Caroline has borne the most. I just do not know how to thank her enough: I hope, by the time I have finished Volume III, I shall have found the answer.

Charles Moore

Etchingham

August 2015
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Dec 10— "Everything She Wants® 16 — Mikhail Gorbachev 17 - MT meets Prince  3-4 - MT attends
relcased by Whamt visits MT at Chequers  Bandar for the first time  European Council mecting
(MT calls him ‘a manto ~ (begins talks leading to  at Dublin Castle (makes
do business with') AlYamamah deal) amends with FitzGerald)
22~ MT visits Reagan 19~ MT signs Hong
at Camp David (agrees  Kong Agreement in
“four points’ on SDI/  Peking
arms control)
1985
Jan 1~ Vodafone launches first UK 14— Run on sterling (interest rates 7 - Gromyko and Shultz 31 - P. W. Botha makes a
mobile phone network raised to 14 per cent) meet in Geneva to agree  conditional offer of release
29— Oxford Universty declines new arms control to Nelson Mandela
to grant MT honorary degree negotiations
Feb 13- MT discusses possible ERM 19-21— MT visits 11 - King Husscin and
membership with ministers Washington (attends ~ Yasser Arafat agree on
3 Resules of Scotish rates Reagan’s ‘arms control  oint approach to Arab-
) seminar’ addresses Isracli dispute
revaluation announced
Congress)
Mar 3 Miners'strike ends: NUM 19 - Budger (risc in personal tax 11 - Soviet leader
conference votes to return to work  allowances) Konstantin Chernenko dics
27 - Peacock Committee 13- MT attends
(investigating BBC financing) Chernenko's funeral in
established Moscow (meets with
31 - At Chequers meeting, MT Gorbachev)
approves community charge in 15 - Howe attacks SDI as
principle a “Maginot Line in space’
Apr
May 2~ Local clections (Cons losc 18~ Kohl visits MT at 15 - District council
seats) Chequers (reacts positively clections in Northern
to MT's suggested agenda Ircland: Sinn Fein win
for Europe) fifty-nine scats
Jun 28-29 - European

Council in Milan (MTs
proposed European agenda
hijacked and turned into
plan for new treaty)
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Sept 1 -Ian MacGregor becomes
NCB chairman

1 - Korean Airlines
Flight 007 shot down

9= MT holds East-West
seminar at Chequers
(decides to engage with
the Soviet Union)

28-30 - MT visits
Reagan in Washington,
DC (shares thinking on
engagement)

22 = New Constitution

comes into effect in South

Africa

Oct 2 - Neil Kinnock becomes
Labour Party leader
7 - White Paper on GLC
abolition published
11-14 - Conservative Party
conference at Blackpool

14 - Cecil Parkinson resigns
(Norman Tebbit to DTT)

19 — Maurice Bishop,
Grenadian PM, killed in
coup d’état

22 - Reagan agrees to
OECS request to
intervene in Grenada

25 - Howe declares that
he knows of no US
intention to invade
Grenada

25 - US invades Grenada

23 - Bombing of US

Marine barracks in Beirut

2-11 - NATO conducts
ABLE ARCHER exercise
23 - Deployment of US
INF missiles in Europe
begins

22-29 - CHOGM in
New Delhi (MT faces
carly disagreements over
South Africa)

7 - FitzGerald visits MT
at Chequers (MT closes
down Goodall-Lillis
channel but discussions
continue clsewhere)

Dec 21 - Rate-capping Bill
introduced

7 - Unionist politician
Edgar Graham shot dead
by IRA

17~ IRA bombing of
Harrods

24~ MT visits Northern
Treland
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24 — Brittan resigns (replaced at

DTI by Paul Channon)

24 — Wapping printworkers’ dispute begins
27 — MT survives emergency

Commons debate on Westland

28 — Green Paper on community
charge published

Feb 4 — Sale of Austin Rover to Ford dropped 12 — MT signs Channel 25 — Unionist leaders
12 — Westland shareholders vote Tunnel Treaty Molyneaux and Paisley
to accept Sikorsky bid 17 - MT signs Single meet MT at No. 1o
European Act
Mar 17 — Engagement of Prince Andrew 18 — Budget (basic rate cut 1 per 12 — EPG meets Nelson 3 = Unionist ‘Day of
and Sarah Ferguson announced cent to 29 per cent) Mandela, who asks for Action’ in protest at
25 — Sale of Land Rover dropped :‘(‘)C{Z‘?e to be passed Anglo-Irish Agreement
31 — GLC abolished )
Apr 10 — Fulham by-election (Cons loss to Lab) 5 — Bombing of La Belle 18 — Bodies of two
. . - discotheque in Germany murdered British hostages
13 — Chequers meeting on election i B 5 din Bei
strategy (exposes MT rift with Tebbit) 15 — US bombing of Libya recovered n Berrut
G ¢ defeated on the Shops Bill (involving assets based in the UK)
14 — Government defeated on the Shops Bi 26 - Chernobyl disaster
May 8 — Ryedale by-election (Cons loss to Libs); 4-6 - Tokyo G7 (MT reports 19 — South African Defence

also local elections (major Cons losses)

12 — John Biffen branded ‘semi-detached’
by Ingham

21 — Cabinet reshuffle: Nicholas Ridley to
Environment; Kenneth Baker to Education;
Keith Joseph leaves Cabinet

29 — Peacock report on BBC

Forces launch raids on ANC
offices in Botswana, Zambia and
Zimbabwe; condemned by MT

to Reagan that Gorbachev
claims to be eager for a
new summit)

23 — Reagan warns M T that US
will no longer adhere to

SALT II limits 24-27 — MT visits Israel
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Politics

Economics East/West

19 - Plans to privatize Briish
‘Telecom announced

Other Foreign Northern Ireland

Aug

Sept 18 - Leak of CPRS paper for 9 - Unemployment reaches 17-29 - MT begins Far
radical welfare reform 3 million East visit (agrees to open

Hong Kong talks with
China)

Oct  4-8 - Conservative Party 10 - Soviet leader Leonid 1~ Helmut Kohl becomes
conference in Brighton Brezhnev dies West German chancellor
19~ MT appoints Anthony 28 - MT visits Kohl in
Parsons as her special adviser on Bonn and (29) Berlin
forcign affairs (attempt o build

up tics)

Nov  Early - Keith Joseph presents 24 - General election in
modified education voucher Republic of Ireland
scheme

Dec 24 - Draft of Franks 14 - Garret FitzGerald

report on Falklands War  elected taoiseach after
exonerating MT reaches  forming a coalition with
No. 10 the Irish Labour Party

1983

Jan  6- Cabinet reshuffle: Michacl 7 - MT visits the
Hescltine replaces John Nott at Falklands
MOD
16— MT declares support for
“Victorian values’

Feb 24 - Bermondsey by-election 4~ Kohl visits MT at

(Lab loss to Lib)

Chequers (mutual support
for INF deployment)

8~ British troops join
MNF in Beirut





