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Foreword

Sometime in the neighborhood of 1960-1961, I discovered the concept of accountability. I had been in safety for about six years doing what safety people did then. I inspected plants to find code violations (it was pre-OSHA). I harped on housekeeping. I presented and sat in on safety meetings, etc.

When reading an article in a management magazine I came across what I then perceived to be the key to it all—the key to safety excellence. That key was “accountability.” If we can just pin it all down—define roles in terms of activities and tasks, ensure people at all levels are able (through knowledge and skill) to carry out those defined tasks, ensure that they in fact carry out those tasks through valid measurement, and ensure they continue to carry out those activities for an appropriate reward structure. If we can do this, then safety excellence will occur.

That was in the 1960’s. I then went back to the drawing board in the early 1970’s to search for other “keys” to safety performance. Besides the “management key,” I discovered a “behavioral key” in organizational psychology, which said that through “motivation theory” and “positive reinforcement theory,” we could enhance our engineering and our management approaches toward safety excellence.

I’ve pushed a management approach to safety for almost the last 40 years; and I’ve pushed a behavioral approach to safety for a little over 25 years. I believe the two go together. I usually am trying to convince managers and engineers to adopt a “behaviorally-sound” approach to safety. At a recent ASSE symposium I attempted to convince psychologists not to forget the management and engineering approaches to safety.

In all of this I’ve believed that accountability was the key. I’ve believed that stating that a person is responsible for safety is not enough. Instead, we must also hold that person accountable (through measurement and reward) in order to ensure proactive performance.

I’ve personally only known Scott Geller for a few short years. I’ve enjoyed his presentations at many conferences, and personally enjoyed him “off-stage” in one to one discussions. I’ve learned that for all of Dr. Geller’s flamboyant stage presence, he is the most solid, research-based “guru” of today’s “behavior-based” safety teachers.

Dr. Geller’s theme in this book is somewhat different from mine. Whereas I say “responsibility” assignments are meaningless without accountability structures, Dr. Geller suggests that “accountability” is not enough—that those people who are held accountable must go further—they must feel a personal responsibility not only to fulfill their defined accountabilities, but also feel personally responsible to go “beyond” the measures of safety performance—to do more—to be personally responsible. He is right!

This book tells us how.

Dan Petersen, Ed.D, P.E., CSP
Fellow, American Society of
Safety Engineers
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The behavior-based safety methods described in this module have been successfully implemented by numerous Fortune 100 organizations in partnership with Dr. E. Scott Geller and his associates at Safety Performance Solutions, Inc.

Should you desire additional assistance implementing any of the processes described in these materials, Government Institutes is pleased to recommend Safety Performance Solutions, 1007 N. Main St., Blacksburg, VA 24060 (540) 951-7233.




How To Use This Book

Introduction

Beyond Safety Accountability is an educational tool designed to help you understand accountability from a behavior-based perspective. It presents methods you can use to implement and manage a behavior-based accountability system. This product is also an employee training tool. It provides practical tools employees can use to build personal responsibility.

What will this book for me?

Learning Objectives

When you have completed this book on safety accountability you’ll be able to:

• Distinguish between accountability and responsibility for safety, and explain why safety accountability is not enough.

• Explain why injury outcome statistics like TRIR (total recordable injury rate) are ineffective measures of safety performance.

• Classify actively caring behaviors as direct or indirect and as environment-focused, behavior-focused, or person-focused.

• Define empowerment from a person-state perspective and implement methods to increase feelings of empowerment.

• List problems in using top-down controls like punishment procedures to manage safety.

• Distinguish between outcome-based and process-based accountability, and explain why the latter is more important in building personal responsibility for safety.

• Define four types of errors or unintentional at-risk behaviors and explain how they are typically caused.

• Distinguish between errors, mistakes, and calculated risks and explain why punishment or “discipline” is rarely effective at decreasing these at-risk behaviors.

• Explain how the context in which we perform influences our attention to environmental hazards and our motivation to take a calculated risk.

• Distinguish between vision and goal, and explain the role of each in developing a safety accountability system that promotes individual responsibility.

• Set effective safety goals that motivate involvement and build commitment and responsibility.

• Use the









OPS/styles/page-template.xpgt
 

   

   
	 
    

     
	 
    

     
	 
	 
    

     
	 
    

     
	 
	 
    

     
         
             
             
             
             
             
        
    

  

   
     
  






OPS/images/9781461732334.jpg
S ABS Consulting

B EYO ND
N A
afety
Accountablhty

<

E+Scott Geller








OPS/images/copy.jpg
<2 ABS Consulting





OPS/images/pub.jpg
“=ABS Consulting

Government Institutes
Rockville, Maryland





