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			Advance Praise for Impossible to Fail

			 

			“Rob Stein is the epitome of Prey Drive. Astute, focused, and the ultimate problem solver. I’ve had so much pleasure working with him and watching his brand grow and scale. Get this book and get into a mindset and skill set that will future-proof you from failing.”

			—Coach Micheal Burt, 22X author, 
Wall Street Journal bestseller Flip the Switch

			 

			“I’ve seen Rob in action while coaching, and on my show, and no one drops business bombs like he does. He’s exciting, engaging, and brings a ton of energy. Rob’s book, Impossible to Fail, creates massive leverage for any entrepreneur that wants to save time and make more money.”

			—Brad Lea, podcast host, Dropping Bombs; CEO, 
LightSpeed VT, Real Financial, Real Merchant Services; author, The Hard Way

			 

			“As someone who knows Rob personally from a business mastermind group, I’ve always admired his discipline, integrity, and unstoppable winning mindset. Impossible to Fail is a masterclass for entrepreneurs who want to turn their ambitions into reality. Rob doesn’t deal in fluff or theory; he lays out actionable strategies that anyone can follow to build a thriving business. If you’ve ever doubted your ability to succeed, Impossible to Fail will inspire you to think differently. It is a must-read.”

			—Brandon Poulin, CEO, Enterprise CEO; former CEO, 
LadyBoss, 4th fastest growing privately held company in America in 2019 per the Inc. 5000
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			I have this poster in my office. I’m very selective about what goes on the walls in my studio, only things that truly add to my mindset and improvement are what I choose to expose myself to. Oftentimes, entrepreneurs spend most of our time below the surface, below the top of the iceberg that people see. And it may be tempting to look at the top SUCCESS part sticking out of the water and assume that’s where we always live or that the iceberg formed from top to bottom and not the other way around. But that’s not reality. Those who choose to be accountable only to themselves, to ride the entrepreneur roller coaster, and to do big things are making a decision. It’s a decision to get comfortable being uncomfortable. A decision to commit to doing what needs to be done, whether you “feel” like it or not, because the hardest day working for yourself is still better than the easiest day working for someone else. A decision to soak in the wins, learn from the obstacles and setbacks, and further propel forward.

			Most people live life underwater, never taking the risk to build something that will get them above the surface. While the journey to the surface can be perilous, filled with ups, downs, and everything between, there is one universal truth that exists in all life-altering adventures: It’s worth it when you get there. The pleasure of earning something real—the growth and development that happens along the way…using massive action, relentless consistency, and delayed gratification today to get what you want tomorrow—that is the life for me. I can’t live any other way. As challenging as it can be sometimes, I love it. It is in me, part of who I’ve always been and always will be. And it’s in you too. The potential is there, and all that’s left to do is start.

			You can do it. Whatever “it” is for you, you can do it. With the right guidance, action, consistency, and time, it can be done. Own what you want, and don’t let anyone tell you it’s not possible. I’ll see you above the surface.

		

	
		
			CHAPTER 1

			Before You Do Anything, Here’s the One Thing

			I believe starting a company is like jumping off a cliff andassembling a plane on the way down—your willingnessto jump is your most valuable asset as an entrepreneur.

			—Reid Hoffman

			Imagine starting a business or embarking on any new endeavor and knowing exactly what to do. Imagine someone handing you a blueprint that outlines every single step to take. Imagine having a shortcut to success with zero chance of failure.

			Sure, you’ll still have some fear, doubt, and uncertainty along the way—but you’ve got the answers in your hand.

			The good news—whatever it is you’re up to, there’s a blueprint for it. Chances are you’ve just never known to look for it, where to get it, or what to do when you find it.

			The bad news? The clock is ticking.

			[image: ]

			When you launch a new business you have one job. Your mission, your purpose, and your sole focus need to be on doing this one thing very quickly.

			You’re probably thinking you know exactly what this one job is:

			•Mastering your mindset.

			•Building a great website.

			•Writing the perfect social media ad.

			Nope.

			Your only job right now?

			To make as much money as you can as fast as you can.

			That is your job now.

			Sure, a lot of people tell you to start with your “why,” and having a strong purpose is essential. But no matter how motivating or inspiring your “why” is, it’s only going to happen if you have money coming in the door.

			You want to change the world, help people, and solve the problem you’re a genius at solving? All of that is great—but let me remind you that none of it can be done without revenue.

			When you launch a business, you have a finite time in which to make the money you need. That amount could be a specific goal that matches and/or exceeds your previous salary, or it could be the number that will “set you free” from the confines of your current situation. Usually, the amount is what I call your “break-even number,” which means you’re making enough money to pay your bills and enjoy your current quality of life.

			Bottom line: Whatever amount of money it is, that break-even number is your first stop along the path to success, and you have a fixed amount of time in which to make it. If you don’t, you’ll fail, which is exactly what you want to avoid.

			And isn’t reaching success the reason you picked up this book?

			WHEN IT’S TIME TO JUMP

			Close your eyes and visualize standing on the edge of a very tall cliff. You see the edge in front of you and slowly begin to walk toward it. There’s nothing but clouds in your field of view, as far as you can see in all directions. That break-even number is the place you want to go, but no matter how hard you squint, you can’t even catch a glimpse of it or how to get there. You know it’s there—somewhere—but you simply cannot see it. Yet.

			You also know that in order to get where you want to go, you’d have to build a functioning plane that could take flight before you hit the ground—a task that likely seems impossible. You’ve never built a plane before and don’t know the first thing about doing it.

			However, you’re willing to take the risk because you are confident that the reward waiting for you on the other side will be worth it.

			Besides…staying on this cliffside and in your current situation is not an option.

			Your spirit is telling you that it’s time to take a risk, because on the other side of that risk is the destination—the life you dream of. A life of deep personal, physical, and financial fulfillment. A life of abundance that will have you waking up every morning in a state of gratitude and excitement.

			It’s time.

			You decide you’re ready, take a deep breath, and walk those final inches to the very edge. You feel the knot in the pit of your stomach travel up to your throat. You inhale, close your eyes, and let gravity take hold.

			But right before you fall, you feel a hand grab you and pull you back. Shocked, you turn around and see me standing there in front of you.

			I look you straight in the eyes and ask, “Are you sure about this? You know nothing about building planes, and you’re going to jump off a cliff?”

			“I know, Rob,” you say. “I’m really scared, but I must jump. I don’t have a choice.”

			“Well, I’m here to tell you that you do have a choice,” I say. “Yes, you must jump, but you can choose to jump on your own or you can choose to jump with a trained instructor.”

			As I pull a book from my backpack, you glance at the title: Blueprint for Building a Plane in Midair.

			You look up and ask me, “Rob, is this real?”

			“Yes, it’s real,” I say. “I’ve jumped off cliffs and built planes on the way down many times and lived to tell the tale. Not only that, but I’ve helped other people jump off cliffs and build planes too! I can help you do the same.”

			All of a sudden, you feel a glimmer of a new sensation. You feel confidence building, a wave of relief for the first time since deciding to jump off this cliff. Anticipation and excitement for what’s to come arise within you. There’s a new taste in your mouth. What is that? Hope? Victory?

			Your destination suddenly appears, and although it’s far in the distance, for the first time, you can see it.

			You’re free to jump off this cliff without reading the book. But I promise, the instant you do you won’t have the slightest clue of what to do or where to start.

			But with this blueprint, you’ll start building your plane the moment your feet leave the ground. You can even start putting some pieces together before you jump! I’ll show you where to get the parts you need, how to assemble them, and how to structure your time so you can build that plane quickly and efficiently before you hit the ground.

			I can’t guarantee you’ll get to your destination, because I can’t guarantee you’re going to do what it takes.

			You may not be willing or able to assemble the parts fast enough. You may decide you want to enjoy the view instead of assembling your plane. That’s up to you.

			I can guarantee, however, that if you take each step I describe in this book as quickly as humanly possible, you will not fail.

			You give me a nod, we join hands and face the cliff’s edge, and together we jump.

			Here we go!

			BUILD YOUR PLANE IN MIDAIR

			First, I am so excited to go on this journey with you.

			Second, let’s get to work, because we don’t have a lot of time. Remember, that clock is ticking!

			Now that you’ve jumped, it all feels pretty thrilling, right? But remember what you’re doing. Your job now is to generate the money you need in that window of time you’ve decided on.

			If you have a couple months of savings in the bank, you’d better be ready to hustle and do whatever it takes to at least pay your bills in order for your business to be successful.

			If you have a full-time job making a mid to high five or even six-figure salary, you don’t have quite so much of a time crunch. But in order to grow your business to its full potential, at some point it will have to be your full-time focus. You’ll reach the tipping point where you can’t keep doing your current, comfortable job and grow a new business at the same time—and you’ll have to decide whether you’ll either develop your business to provide a sustainable income or you’ll stop. Either way, you still need to make the money you need before you hit the ground.

			In the story I just told, we’re jumping together and I’m holding your hand and promising to give you a step-by-step blueprint of exactly what to do. If you want to give yourself the best chance of achieving your goals, that’s what you want.

			The key is to find someone who has done exactly what you want to do and gotten there successfully. When they are able to tell you, step by step, exactly what they did to get there, this is what I call a blueprint.

			I coach entrepreneurs every single day, and the shortcoming they share is thinking they have more time than they actually do. When I jumped off one of my cliffs as a real estate agent and started building my plane in midair, I had nine months’ worth of savings for my wife and me to live off. I went all-in full-time as money rapidly flowed out of my savings account. It took me five months to get my first real estate clients. Five excruciating months.

			My problems:

			•I didn’t know how to discuss real estate with prospective clients.

			•I didn’t know how to generate leads, much less how to convert them.

			•I didn’t know how to organize open houses, and I hadn’t mastered the language of real estate sales.

			•I didn’t know what to say to get people to work with me.

			It then took me another two months to get my first real estate commission check. Yup, we’re talking seven months without any money coming in the door. At that time, building my plane looked like training, learning, hustling, and mastering the basics of being an agent.

			Eventually, my efforts paid off and my first three transactions all closed at once, making me $45,450 in my very first week as a paid real estate agent. It was definitely a scary ride for a while, but I met my deadline, and then the plane really took off into new heights.

			So many people forget the necessity of a training period in a new industry or business.

			If you’re brand new to a sport like basketball, it wouldn’t make sense to think you can go out on the court and make three-point shots on your first day and get drafted to the NBA. You have to train and miss the net enough times until you can start getting the ball into the hoop. In order to play basketball professionally, the expectation is that you train and miss so many times that you eventually become good enough to make your shots more often than not and separate yourself from the competition.

			Business is no different. Just because you jumped off the cliff and are taking action to build your plane doesn’t mean that you’ll start making money right away, because you haven’t developed the skills yet. Consider this your training period. In chapter 2, I’ll tell you more about what the training period consists of.

			In the meantime, just remember that while you’ve got to make decisions and take action quickly, it will take time before your plane’s ready to take flight.

			With that in mind, it’s easier to understand how your window of time to reach that first goal is even shorter than you think. Building the plane takes work and sacrifice.

			I’m not going to sugarcoat the truth.

			But, hey, isn’t a little hard work and sacrifice now better than giving up on your dream forever?
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			I coach entrepreneurs both in group and one-to-one settings. In our first session, I always ask them what they want. Many of them automatically answer: “I want financial freedom.”

			“Do you really want financial freedom,” I ask them, “or do you want time freedom?”

			After thinking about it, they usually say that time freedom is what they want.

			What about you—what do you want? I bet it’s time freedom.

			Close your eyes and imagine yourself being financially free. What do you see? Are you on a beach with your feet up, sipping a drink that has a little umbrella? Are you with your family making memories? Are you working hard in your business, or is your business working hard for you?

			If I offered you a deal that would allow you to be financially free, but you’d have to work eighty-hour weeks for the rest of your life, would you take it? I bet you—and most people—would say no. There’s no point in working so hard to achieve a quality of life that you never have time to enjoy.

			You want time freedom.

			THE WAY TO TIME FREEDOM

			You buy time freedom with money. You have to have enough money in order to accomplish your personal and business goals, hire your team, delegate responsibility, and then have a business structure that keeps bringing in revenue without your day-to-day involvement. Once you’ve reached that point, you’ll be able to afford to buy the time freedom that you really want.

			Here’s how it works: If you don’t succeed at buying your own time freedom, someone else is going to do it for you. What I mean is that when you go to work for someone else, they purchase your time for the price of your salary.

			OK. So, now you understand the time it takes for training, and you understand that time freedom is actually what you want. So, in order to get on the fast path to that time freedom, you must take massive action as quickly as possible.

			When you’re building the plane, it’s totally normal to be hesitant, fearful, and unsure of how you’ll reach your final destination. You are a human being, and those reactions are to be expected, and they’re OK. What’s not OK, however, is to let those emotions stop you from taking action. I’ll show you how to isolate that fear and slay it forever in chapter 3.

			There’s a common misconception that high-performing entrepreneurs have it all together. That we know every decision we make will lead to inevitable success, and we know everything that will happen along the way. I promise you, that is 100 percent false.

			The reality is that high-performing entrepreneurs just keep taking action, in spite of the fear. And we take action quickly, without feeling like we need to consider every single piece of information available. That’s not to say we make uninformed, knee-jerk decisions, but once we know it is the right decision to make, we commit and start taking action immediately.

			Think of how many times you’ve done something that yielded great results and thought, “I wish I’d done that sooner.” We’ve all had those moments.

			Think of a decision you’re weighing right now that you know is the right move, but you’re afraid to take action. Hear me when I say the only difference between you and those performing at a higher level is the speed of implementation. That’s the amount of time between having an idea and taking action on the idea.

			Even if right now you’re clueless about your next step, I guarantee that by the end of this book, you’ll know exactly what to do to achieve the success you deserve.

			Success as an entrepreneur isn’t as mysterious as most people think it is. It’s really pretty simple.

			Take action.

			I’ll explain why inaction causes entrepreneurs to fail in later chapters. For now, just remember that your success relies on you taking action.

		

	
		
			CHAPTER 2

			The Power of a Blueprint

			Success is nothing more than a few simple disciplines,practiced every day.

			—Jim Rohn

			I first understood the power of following a blueprint to the T when I decided to get competitive with my fitness and physique. After decades of struggling with my weight, I completely transformed my body and health with a training program called P90X, created by Tony Horton. I’ll discuss how this program made an impact on me later; however, P90X was my original fitness blueprint.

			I had achieved a level with my physique that made me want to compete in bodybuilding, but I was extremely overwhelmed and hesitant to start.

			Getting fit is one thing. But getting down to 4 percent body fat in order to compete in a bodybuilding show is a whole other deal. You need an expert to guide you.

			I was so nervous about competing that I decided to hire a coach. Then I learned that while some amateurs try to do it on their own, every single successful competitor has a coach. I did a lot of research and finally found the right coach for me.

			First and foremost, did he meet the two requirements necessary to qualify as the guy to get the blueprint from?

			1.Had he accomplished exactly what I was trying to do? Yes, he was a natural (drug-free) competitor like I was, had achieved numerous pro cards, and was preparing to compete on the natural world stage.

			2.Did he have a proven track record of teaching others to get the same results? Yes, he trained many other natural competitors who achieved great physiques and won competitions.

			When I read his articles and contest prep logs, his methods and character resonated with me. As a bonus, he even lived within driving distance. The moment I contacted him to be my coach, I felt like five hundred pounds was just lifted right off my shoulders.

			I no longer had to wonder how much protein or carbs I should have. He could tell me when I needed to do cardio and how much to do. He could help me decide on keto, high carb, or if I should have 1 gram of protein per pound of body weight or 1.5. He could tell me when we needed to make changes to our approach and when we didn’t.

			All these questions that had raced through my mind were immediately halted because I knew all I had to do was listen to my coach and do exactly what he told me to do as fast as humanly possible.

			That is exactly what I did. And in two years, I went from a noncompetitive total amateur to a double-pro-card-winning natural champion.

			Growing up, I had never been in shape and actually got made fun of quite a bit in elementary school for being overweight. I spent my childhood wondering why some kids were skinny and could do pull-ups and run a mile so fast, and I couldn’t. Winning bodybuilding competitions was never, ever something I thought myself capable of. But with commitment, relentless consistency and sacrifice, and following a proven blueprint, I was able to achieve success in that endeavor.

			That experience years ago, and that blueprint, changed my life in many ways. Since then, I’ve refined and perfected a very similar framework that is applicable for any industry.

			Here it is—it might look a little familiar to you by now!
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			Many entrepreneurs are hesitant to use a blueprint because it means they won’t have any more excuses. If you don’t have a blueprint, it’s easier to blame external factors if you fail.

			“Well, I guess I didn’t really know what I was doing, and I ran out of money. Plus the economy is so crazy, and there are so many competitors. But you know what? I did my best, and that’s enough for me.”

			If this is you, please stop lying to yourself. You know that’s not enough for you. You’re just saying that so you can sleep better at night.

			Here’s a hard truth: The only reason any self-respecting entrepreneur wouldn’t want a blueprint is because once they have a clear, proven plan in their hands, any failure they experience is all on them. If you have the blueprint and you end up failing, it’s not because of the economy or the competition. You failed because you didn’t work hard
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