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  About The Author

  
  




During the Battle of Ramadi, which took place in Iraq, the writers served as Navy SEAL officers and led what would go on to become the most highly decorated special-operations team that was involved in the Iraq War. They are now the proprietors of a leadership consulting service that trains executives and managers of businesses how to construct their very own high-performance teams.








  
  
  Introduction

  
  




Sometimes leadership requires going to extremes. This is especially important to keep in mind if your objective is to secure the city of Ramadi, which, at the time of the Iraq War, served as one of the bloodiest battlegrounds in the entire nation. These eyewitness accounts are based on the profound observations made by two Navy SEAL task unit leaders who served in Ramadi and whose ability to assume command in the heat of combat frequently impacted whether or not their comrades would survive. If you are not currently serving in the armed forces, you might be asking how any of this pertains to you. The concepts that underlie the success of Navy SEAL groups may, fortunately, be applied to the accomplishments of any group or organization that aspires to be successful in undertaking complex tasks and challenging missions.

You will learn how to lead your troops to victory in even the most difficult of conflicts by utilizing tactics such as “cover and move” and “prioritize and execute.”




You’ll also find out




How being willing to take responsibility can help you keep your job; why teams working within a company should cooperate rather than compete; and why the presence of explosives and machine guns isn’t always sufficient cause to call off a mission.








  
  
  Chapter One

  
  




In the year 2012, one of the authors, Jocko Willink, was serving as the commander of a Navy SEAL task unit in Ramadi, Iraq. During this time, his unit came under heavy fire from what was thought to be mujahedeen, which is another name for enemy insurgents. However, it turned out that it wasn’t the mujahadeen at all; rather, it was another SEAL squad, and a soldier was killed as a result of the confusion caused by friendly fire. Willink knew one thing for certain thanks to his position as the top officer in the operation, and that was the fact that he was responsible for everything that went wrong. And would you believe it? By admitting responsibility for the awful thing that had happened, he was able to keep his job.

This is due to the fact that his superiors were aware of something that a significant number of corporate leaders are not: every leader commits errors, but only the good ones accept responsibility for them. Because of this, he was allowed to continue serving as the commander of his regiment.

During the preparation for the very worst-case scenario that SEAL teams go through, it is also possible to see how important it is for the commander’s mentality. The majority of leaders of poorly performing units during these types of missions blame either the situation, their subordinates, or the men themselves for the unit’s poor performance. In other words, they are unable to achieve their goals because they refuse to accept responsibility.

On the other hand, the Navy SEAL teams who do the best in their training are headed by commanders who aren’t afraid to take the responsibility, actively seek out constructive feedback, and make careful notes on how to get better.

When those in positions of authority fail to accept responsibility for their actions, the repercussions may have far-reaching effects. For instance, in Willink’s experience, a lousy SEAL leader who blames everyone but himself passes on his negative attitude to his subordinates, who subsequently do the same thing themselves. As a direct consequence of this, the group will be rendered ineffective and unable to carry out their intentions.

Instead of adapting to the challenges that will certainly occur and finding solutions to those problems, such a team would just create excuses and pass the buck. In a similar vein, the subordinates of leaders who assume complete responsibility are more likely to behave in a similar manner themselves. As a direct consequence of this, responsibility and initiative were distributed throughout the whole chain of command.
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Willink’s first reaction when his military commanders told him that his elite, immaculately trained SEAL unit would be fighting side-by-side with the newly formed Iraqi army was “hell no.” Willink’s crew had been trained to the highest standards possible. His impression was that the Iraqis had a lackluster level of training, terrible equipment, and were occasionally disloyal to their American partners.

Despite this, he maintained his composure and refrained from discussing his unfavorable emotions with his soldiers. Why is that? First things first, he had to understand out the rationale behind the plan’s execution before he could publicly oppose it. As it turned out, involving the Iraqi army in Navy SEAL operations was actually a strategic maneuver with the intention of eventually making it possible for the United States military to depart from the nation. After he had this piece of information, he was able to believe in the objective and persuade his crew to do the same.

After that, he got to work trying to convince his unit of his views. After they had gained an understanding of the reasoning behind why the task had been given to them, they were able to commit to it and assist in its completion. Willink’s crew would have reacted far more negatively if he had publicly criticized the mission and expressed his concerns to them if he had openly questioned the assignment in the first place. Even if he had later seen the light of day and tried to convince them to support the expedition, their skepticism is likely to have persisted, and the mission may have been unsuccessful as a result.

To put it another way, whether you’re in charge of an elite military fighting unit or a corporate team, you need to be a true believer in order to be an effective leader. This means that you must fully support the goals that your team is working toward. When you are given an order that sounds problematic, you should think about how the organization you work for may have larger strategic goals that could potentially fit with the aims of the order.

After all, you’re a part of something that’s bigger than both you and your team when you’re in a leadership position. If you are unable to comprehend the rationale behind a task that has been delegated to you, it is your responsibility to inquire about the matter with a more senior member of the chain of command. It may be nerve-wracking to inquire about the rationale behind a decision made by your superiors; but, if you do not have this strategic insight, you will be evading your responsibilities, which is a move that any good leader must avoid doing at all times.
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When one of the authors, Leif Babin, was leading his Navy SEAL team on a mission in the perilous city of Ramadi, Iraq, they found themselves deep in enemy territory with no support while they were carrying out their objective. They had no choice but to take the potentially dangerous journey through the city during the daytime hours in order to escape.


The likelihood of an assault by the adversary was extremely high; yet, the crew was able to return to their base intact. Having said that, Babin found out after the mission that he had made a mistake when he realized that there was another SEAL squad nearby that might have provided cover for his unit. On the other hand, he had been so preoccupied with the issues that plagued his own team that he had not once considered asking for assistance.


As a result of this, he was unable to utilize one of the most fundamental tactics utilized by Navy SEALs, which is known as “cover and move,” which essentially means to function as a team.


To accomplish the goal as a whole, each component is supposed to cooperate with and lend support to the others in order to be successful.


In the previous illustration, Babin’s myopic focus on his own unit’s objectives of “evacuation without injury” caused him to lose track of what the other SEAL units were doing and how they could collaborate with one another. As a result, he forgot about these things
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