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			For my parents, with endless love and thanks, who somehow managed to raise a rebellious conformist


And for the workers of the world.

We shall overcome one day.

		

	
		
			

			

In the confrontation between the river and the rock, the river always wins . . . not through strength but by perseverance.

			—“Perseverance,” Successories®

			Go over, go under, go around, or go through. But never give up.

			—“Never Give Up,” Successories®
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			Welcome home. The fact that you bought this book—for yourself, for someone you love or care about, or, for that matter, for someone you really, really hate with the proverbial intensity of a thousand hot burning suns—is a sign that you have crossed over to the land of those fed up with Corporate Bullshit. Feels so good!

			The most important thing for you to know is that you are not alone. The crying jags in the bathroom; the overwhelming sense of injustice, underappreciation, frustration, and duplicity; the impulse to inflict bodily harm on an extremely annoying or undermining coworker or boss, are all deeply familiar, and, in fact, commonplace here. We all feel it. Around the country. Every day. And we’re mad as hell and we’re not going to take it anymore.

			Much has been written about the pervasive use of corporate “buzzwords” in business and office culture. At this point, that’s kind of an old story. This language was playfully lampooned through the popular “Buzzword Bingo” game of the late nineties, and most people found this talk ridiculous, bloated, or mildly annoying at worst. But people were making money then, so it was all in good fun. As you probably know: Times have changed.

			Not only is corporate bullshit less amusing when paired with a “challenging” economic climate, but more people than ever before are using more bullshit. A fast fact: It was recently estimated that as many as four out of every five employees use buzzwords to keep up with their colleagues, without “having a clue” as to what these words mean.

			All the language is still there, injected into meaningless marathon meetings, PowerPoint presentations, corporate memos, and “feedback” from your boss and “colleagues,” but the fact is that corporate bullshit has taken over, tainting almost every interaction between the citizens of the business world. People have stopped communicating. They have, as you know, stopped talking to each other like normal people.

			A new era of corporate bullshit is upon us, and it is far more sinister than the words some Bschool grad, crusty veteran, or dot-com kid can dole out. It goes beyond empty phrases like “at the end of the day,” “a sense of urgency,” and “on the same page” and corrupts words like “lunch,” “celebrate,” “passion,” and “commitment,” which take on whole new meanings in this environment.

			However, the most dangerous element of corporate bullshit is outside the realm of language altogether. This sickness has placed a stranglehold on our culture of work, affecting how we relate to and treat each other. It enables incompetence, iniquity, and frankly, inhumanity. At this point, language is merely the vehicle through which the bullshit is communicated.

			About ten years ago I entered the workforce like so many other recent college grads: I was “bright-eyed and bushy-tailed,” I was optimistic and ambitious, I wanted to work hard and well, and find my place in the professional world. (I was also a lot thinner.)

			Needless to say, I got slammed—big-time. I exerted a lot of pointless effort trying to make sense of the completely nonsensical and find logic in a world where up is down and down is up. As they say: If I only knew then what I know now.

			It’s too late for me, but it’s probably not for so many of you. Forget The 7 Habits of Highly Effective People. Spend more time kissing ass, laughing disingenuously, blowing out your hair, and playing golf. And, of course, studying this book—because this is how it really works.

			For those of you who find yourself with me in the great conference room, the collective “town hall” of the angry, fed up, and apathetic, I hope you’ll find comfort in seeing all of this bullshit out there in the open for all to see, and know, once and for all, that you’re not crazy.

			They are.

			Keep the faith,

Lois Beckwith
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			accounts payable 1. department responsible for processing the fulfillment of invoices rendered to a company 2. one of the least glamorous and most underappreciated departments of any organization, as its staff members are seen as merely number-crunchers and paper-pushers; identified by sprawling and depressing cube farms, big calculators, and the palpable sense that the employees there know that no one knows their names and, really, doesn’t care, and/or the thought, “I went into accounting because I thought it would grant me job security . . . but this sucks. And PS: Screw these elitist liberal arts grads hounding me for checks.” 3. may behave as policy Nazis, due to the fact that any previous deviation from departmental rules (perhaps encouraged by an office flirt) has resulted in serious reprimand and multiple departmental memos 4. a black hole for invoices; when you inquire about the status of an invoice, you will inevitably be met with the uncaring statement that there is no record of it and it must be resubmitted, indicating the need to begin the process all over again, even though your job depends on delivering a check the next day; and, resubmitting means securing sign-off from your boss, who is too busy having lunch at a nice restaurant to approve the payment of a bill. In extreme circumstances you will have to venture to the accounts payable department to physically retrieve an unsigned invoice, check, etc., to ensure payment and the avoidance of the cancellation of a priority contract.

			acronym 1. a term formed with some of the letters (often the initials) of a phrase, used as an abbreviation 2. “words” that are so prevalent in business that people will often string them together with a few articles to form a complete sentence, and worse, not even realize they are doing it. The fact that people constantly ask them to translate what they have just said does not deter them from doing this. 3. terms that are frequently indecipherable to those not “in the know” (i.e., people who speak plain English), and which therefore serve to alienate them and make them feel stupid. People may enlist the use of acronyms for this very purpose.

			action items 1. issues on a meeting agenda that require decisions 2. issues that are classified as such because no one wanted to deal with them/take responsibility for them in the last meeting, that suddenly require vetting, a deep dive, etc., and therefore will be tabled until the next meeting. Also see parking lot.

			actionable 1. giving grounds for legal action 2. that’s right, this is a legal term, and doesn’t actually mean “the things that can be done,” as it’s repeatedly hijacked by the smarty-pants who went to Bschool 3. the things that can actually be accomplished or moved forward on, e.g., boss: “Tom, how many of the eight items in this proposal would you say are actionable in the next six months?” Tom: “Uh, maybe two.”

			add-value 1. to increase the worth of something by supplementing it with services, products, or access to resources 2. classic sales and marketing speak used to justify charging more than the competitor by offering frequently intangible and often unquantifiable things like “knowledge” or “experience,” which are referred to as “value adds.” Employees will continually be hounded by management to find ways of adding value to products so that the company can jack up the price. 3. means nothing in terms of quality, especially since anything can be claimed to add value

			administrative assistant 1. junior employee who supports an executive or department through the execution of administrative tasks 2. whatever you do, do not call these people secretaries, because they really don’t want to be associated with those people. PS: Depending on how long they’ve been around or the status of the exec they support, they might make a lot more money than you, so when you’re wondering why they have Prada boots and you shop at T.J. Maxx, now you know. 3. employees who are highly valued for their attention to detail, in part because their boss claims to be focusing on the big picture and doesn’t “do details,” but in fact can’t balance his own checkbook and would be rendered helpless if he had to do his administrative assistant’s job; for administrative assistants who have taken a job with the hope that they can move from within, their rigorous attention to detail and achievement of excellence may in the end be used against them, as these qualities will not be seen as a reason to advance them to another job that challenges them; instead, they will be pigeonholed as a member of support staff, and the person they report to will fight like hell to keep them in their current position, because, you know, good help is so hard to find these days.

			advocate 1. one who supports a person or issue 2. what senior members of an organization avow they will be for a junior employee or cause, a promise they immediately forget when the opportunity to do so presents itself 3. employees may be told they need to be an advocate for themselves, which is the boss’s way of saying, “Although it is my job to be aware of your performance and reward you for doing good work, I’ll never do that unless you tell me exactly what it is you do around here. You should not count on me to know this information, or certainly, to give you a raise or promotion unless you hound me about it.”

			antidepressant 1. medication used to manage depression 2. a prescribed medicine that in the past, you never really felt a need for, but when you started having crying jags in your cube, losing your mind, and couldn’t concentrate on anything, your therapist suggested you should check them out. And by God, you don’t know how you would go to work every day without them! See also Zoloft, Zyban.

			ASAP 1. abbr as soon as possible 2. a last-minute qualifier delivered to junior employees that is always preceded by “I/we need this”; the “as possible” implies some flexibility, and a recognition that a late-breaking request may encroach on other, perhaps equally urgent matters already being attended to. However, it really means “stop everything you’re doing and take care of this now. I don’t care what else you have going on.” 3. often used when requesting something that the person making the demand knows full well, due to normal business hours, red tape, the sign-off of an SVP currently vacationing in Tahiti, etc., will require several days to accomplish

			ass-kisser 1. a person who engages in kissing ass. Also known as a brown-noser. See kissing ass.

			as you know 1. a phrase invoked to indicate that what is about to be said is information the audience is well aware of 2. a phrase invoked to indicate that what is about to be said is information the audience is probably not at all aware of, but probably should be aware of (because it was on the front page of the New York Times or discussed in a high-priority memo they received the week before or was in all of the trade publications) but that the speaker is going to give them a pass on and tell them about so they can act like they knew about it all along. Used in ass-kissing situations like sales presentations or any forum in which the speaker has something to gain from the people they are speaking to; otherwise, the individuals receiving the information would be quizzed on the subject in an attempt to bust them.

			at Stanford/Wharton/Princeton/Harvard . . . 1. a conversational reference to where the speaker went to school and its philosophy/culture; most often citing work at the graduate level 2. sign of a major elitist tool who in reality probably isn’t that smart, as he wouldn’t need to mention his Ivy League credentials when recommending a good burger joint if he were; it’s not enough that these people went to a premier/expensive school and may have secured an interview or job through a particularly rousing night of drinking scotch or by attending a delightful tea at the club, they need to let you know. 3. major irony: many titans of the corporate world went to Joe Blow University and really don’t give a shit where people went to school, in fact, may regard highly credentialed colleagues as nancy boys or softies. Also see Bschool.

			at the end of the day 1. not the literal end of the day, as in sunset, 5:30 P.M., 7:00 P.M., etc. The end result, The final analysis, When all is said and done, When the pedal hits the metal, When the shit hits the fan, When I’m reviewing my mutual fund balances and realize my kid is going to a state school . . . A phrase uttered in conclusion by managers who are supposedly explaining a somewhat nonsensical corporate tenet/idea/policy/decision that probably does not make sense. (“At the end of the day, it is what it is.”) A nice way to end a thought, thrown in to infuse a statement with an air of authority, common sense, and definitive finality. A common leitmotif; it just sounds good. See also bottom line, net-net.

			attention to detail 1. diligent and focused concentration on the smaller components of one’s job 2. if you are a junior staffer, this will be your downfall; any mistake you make will be attributed to your lack of attention to detail, regardless of how many details you did pay attention to. No crises will result from your oversight, it will just be an error made, which happens to humans, who are made of flesh and blood and are fallible, unlike machines and computers—oh wait, they make errors, too. 3. something everyone says they have in a job interview; totally meaningless claim, often untrue 4. should your boss independently make a mistake that is caused by his own lack of attention to detail, it will be your fault. Important caveat: Do not shirk on attention to detail when ordering the boss’s salad niçoise lunch or company car to ferry him to the airport for his vacation in Capri, as he tends to get very cranky about these mishaps above all else.

			avoidance 1. the act of deliberately keeping away from someone or something 2. essential survival skill in the corporate world 3. physical avoidance involving strategic adjustment of commonly traveled routes, creative and sometimes inefficient use of multiple elevator banks and the connections they provide, attempts to embed oneself in a large crowd waiting for an elevator, utilization of entries and exits other than the main one (parking garage, loading dock, etc.), and sometimes just flat-out running 4. digital avoidance can be attempted by simply not returning e-mail or phone messages, or using caller ID to screen unwanted calls; a more conciliatory form of avoidance is to assure someone that you are “working on it,” or to promise delivery at a time/date of your choosing and then not honor it.
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			bandwidth 1. resources available in the form of time, staff, etc. 2. most frequently used in a negative context, denying its availability, e.g., “I just don’t have the bandwidth right now” (It is rare to see people running around saying, “I’ve got all this bandwidth I’m not doing anything with—anybody got a project I can take on?”); very useful way of saying “I don’t feel like doing that” without actually saying it, with the extra bonus of making it seem like you’re really swamped 3. a claim of low bandwidth can also be used as a tactic to get more funding, staff, equipment, etc. e.g., “I don’t have the bandwidth, but if you allow me to hire for the position that I’ve been telling you has needed to be filled for months, some bandwidth might appear.” 4. may also indicate that the people with low bandwidth don’t want to work more than the two or so days per week they currently are. See also push back.

			bathroom 1. the place where you go to perform essential bodily functions 2. the first place you are shown as a new employ, by a fellow staffer who is resisting telling you all the reasons it sucks to work there 3. for the cubicle set, the favored place for crying when struck by a particularly rough breakup, unfair retribution/public humiliation from the boss, or the overwhelming sense that your life is shit and you’re never going anywhere, ever 4. site of bizarre intragender scolding regarding hygiene [primarily female], found in the form of eight-and-one-half-by-eleven-inch sheets of paper taped to the wall castigating fellow users with statements in the spirit of “Your mother does not work here”; “Learn to love the art of flushing”; “If you sprinkle when you tinkle . . .”; and “Were you raised in a barn?!” 5. also realm of uncomfortable monitoring/timing when it’s okay to do a number two; some employees, most frequently men, will attempt to casually make their way to or from the bathroom with reading material, as if they are not announcing either “I am about to” or “I just did” take a shit; execs tend to relieve themselves with abandon, indicating their place in the social hierarchy, and may even conduct conference calls while on the can, an act that makes those in the bathroom uncomfortable as well as those who are subjected to the sound of flushing in the background during their meeting. 6. may also be the site of repeated encounters with a weird person, whom you get trapped in small talk with, or of a supreme busting in which you are openly bitching/gossiping with a coworker only to have your boss or another senior staffer emerge from a stall

			battery cell 1. a self-contained remote source of energy 2. a productive employee who generates ideas and, due to the nature of the reporting structure, provides them to his boss, who then embraces the concepts and claims them as her own, or as the work of their anonymous team; most battery cells are aware of their plight, which causes them extreme frustration and resentment. 3. very sci-fi; think Coma, The Matrix, or any cinematic portrayal of a helpless body in a pod delivering, against its will, some kind of energy or sustenance to an oppressive entity via a tube

			bcc 1. lit blind carbon copy 2. an option available in e-mail programs that allows people to “copy” others without the recipient being aware 3. so nasty and passive-aggressive; essentially a way of “telling” on someone, the act of a child who can’t handle things on his own 4. can be useful for busting someone who is being a total jerk to you, in which case it’s awesome; also a helpful way to tell your boss, “Um, can you step in here, because I don’t have the authority to rip this person a new one. Thanks.”

			beauty pageant 1. a presentation created with particular emphasis on impressing the intended audience 2. a dog and pony show with lots of flash or impressive information created with the goal of seducing the audience and enchanting them into abandoning all critical thought; low on details, high on the inclusion of attractive execs and well-known brands, or, when applicable, talent

			benefit dinner 1. a formal meal organized in the name of raising funds for a charitable cause through the purchase of place settings, usually in increments of tables 2. hoity-toity affairs held in fancy venues that feature a cocktail hour during which everyone scarfs finger food, hits the high-shelf open bar, schmoozes, and checks each other out—particularly the wives of execs who are each, individually, wearing more sequins and showing more cleavage than the sum total displayed at the Academy Awards 3. functions that execs patronize to maintain their connections with other bigwigs or players who are loaded, and to make the “do-gooders who enjoy a nice tuna tartare hors d’oeuvres” scene; photos, which may appear in community society pages, are taken to document attendance. Such functions may often feature an awards portion, during which someone is honored, which really means that this person has been involved in the night’s cause, but more important, that he could bring in the cash, i.e., people will buy tables out of a sense of obligation to the honoree when called by the honoree and asked to do so. 4. formal function that facilitates furious networking and schmoozing, during which frisee salads with crumbled blue cheese and walnuts, lobster bisque, a chicken or fish entrée, and delicate chocolate bonbons with coffee will be served 5. venue for the much-labored-over program for the evening, a slickly produced book that documents in writing all of the people who gave tremendous amounts of money to the sponsored organization. On occasion, should a table be paid for but lack attendants, favored employees (or in a pinch, the peons who worked until 1:00 A.M. proofing the program that nobody will read) will be offered the chance to attend, an offer they can’t refuse, even though they are too tired, because it is viewed by management as a privilege or “perk.” 6. event where anyone who’s not a bigwig is really there just for the gift bag

			benefits 1. advantages to employment other than a base salary, such as health insurance, a 401k plan, etc. 2. if you are a young employee, this is the last thing on your mind, and, in fact, you don’t even understand what any of this means; you are young and don’t think about disease and hardships like cancer and speeding cars that strike you down at random, or the possibility of dying penniless. 3. if you are older, particularly if you have kids or a mortgage, this is all you think about, and this is the reason you keep your job despite the daily indignity and squashing of your dreams; if single, you contemplate working the system and marrying your dog to get him health benefits. 4. the thing that enables you to keep working, given that it pays for your weekly shrink appointments and monthly psychopharmacologist visits, i.e., your antidepressants 5. what people who are freelancers by choice or by force are obsessed with, and rightly so, as no one seems to care if they become terminally ill or get hit by a car (or worse, have to spend six hundred dollars for a dentist appointment), and what those who have corporately subsidized health care don’t think is an issue until they don’t have benefits because they were downsized/rightsized/fired. See also permalancer.

			best of breed 1. superior, the clear leader; used in reference to the delivery of products or services, or to an organization overall 2. a meaningless title, as without exception it is used by a company to describe its own products and services; i.e., you will never hear the statement, “Well, Corpatron’s software is best of breed, but we’re a really close third.” 3. overused term in sales and marketing materials, mission statements, KPI, etc. Also known as best in class, world-class, first-class.

			best personal regards 1. a closing, usually to an e-mail or letter, communicating good wishes 2. “fuck you.” See also thanks, thanks in advance for your help.

			best practices 1. model approaches, systems, and processes that have been proven to be the most effective and are recognized industrywide 2. a magic bullet of sorts (got a problem?: apply this and it will go away!), but also highly subjective. Not unlike best of breed, a company may say it implements best practices, but it can say whatever it wants to, and that doesn’t necessarily make it true. But it sounds really good and gold-standardy.

			big mother 1. condition that afflicts some employees who have been at a job for many years (more years than they can believe, than they can remember, etc.) and leads to a false sense of security, comfort, and the feeling that they are being well taken care of, due to seeing familiar characters and faces every day and enjoying reliable direct deposit, company parties, and affordable health care. They will unwittingly begin to see coworkers as family, view their company and its physical surroundings more like a college campus, and forget that their compensation is linked to performance—at which point they will be downsized (especially when the company realizes that the employee’s job description hasn’t changed in fifteen years, yet he receives an incredibly bloated salary, at which point Suzy from Joe Blow University will be hired to do the same job, but with more enthusiasm for a third of the pay).

			big picture 1. overall view of an issue or matter 2. lofty rationalization that managers use to justify their inflated salaries and the need for their direct reports to do all of the actual work on a project; also conveniently relieves them of the responsibility of having to think about details. See also thirty-thousand-foot view.

			big tent 1. metaphorical space that can accommodate and is open and accepting of people of all types, interests, and beliefs 2. a favorite of execs positioning their product, which may be traditionally (and probably actually) niche-oriented 3. calls to mind both the circus and revivalist meetings, neither of which have much resonance in corporate culture, and besides, if the tent they were talking about really existed, it wouldn’t take long before the northwest and southeast factions of the tent would be gearing up for a civil war

			birthday 1. anniversary of one’s birth 2. at best, this will result in the tedious ritual of a greeting card being surreptitiously passed around the office for everyone to sign, regardless of their affection for or even knowledge of the recipient, leading to such year-book-esque/empty sentiments as “Have a great one!” and “Best wishes!”; should the card get lost in its travels, an interdepartmental e-mail asking “Has anyone seen Julie’s card? . . .” will clutter your inbox. 3. at worst, an e-mail will go out taking up a collection to purchase a birthday gift for the coworker you don’t know, inspiring you to rummage through your wallet for the spare singles you know will brand you as a cheap-ass, or debate the professional repercussions of just giving no money at all. N.B. If you do not give money, you will be intentionally excluded from the surreptitious circulation of the card and will not be able to sign it. 4. yet another way to discern your place on the departmental food chain is based on if you get a gift, a card, or if your birthday passes unnoticed because no one gives a shit [Please note: the same rules follow for retirement, bridal and baby showers, extended vacations, etc.]

			BlackBerry 1. handheld electronic device that can receive and send e-mails remotely 2. now most commonly referred to as a “CrackBerry” due to its highly addictive nature, a device of the devil, as it allows anyone to contact you anywhere, even when you are out of the country 3. source of an entirely new set of electronic etiquette, which includes responding within twenty-four hours of receiving a message, not using one while in meetings (people do it anyway), and understanding/tolerating abrupt and curt responses 4. most people who are allotted a BlackBerry will at first be very excited at the idea of having one and will whip it out all the time, and shortly thereafter will curse the day they received it and wish they were a waitress or toll booth operator.

			blame 1. to assign fault or responsibility 2. cornerstone of corporate culture; those who convincingly blame others for their own mistakes will advance quickly in an organization 3. managers who are passionate advocates of accountability and taking responsibility will, ironically, often use this platform to invariably blame their employees for anything that goes wrong, i.e., it is never their fault no matter what. 4. a behavior that weak, cowardly, and unprofessional people engage in on a daily basis, often resulting in the amusing spectacle of highly paid executives in business suits sitting around behaving like eight-year-olds. See also passing the buck.

			blog 1. abbr Weblog; a Web site, often maintained by a single individual, consisting primarily of text and links to other sites, that is frequently updated 2. provides a whole new and seemingly limitless batch of content to read while surfing the Internet at work; source of juicy gossip, entertainingly uncensored bitterness, and diversions to fend off boredom during the workday. Highly addictive, as checking one’s favored blogs for updates can become a compulsion that will devour hours of your time 3. pet project/the only forum you have to express yourself that you update at work; useful for venting frustration throughout the day

			bonus 1. a sum of money received following the fourth quarter of the fiscal year to reward employees’ performance 2. what all of the completely miserable and disgruntled employees are enduring infinite misery and demoralization for at the end of the calendar year—if they’ve lasted this long, they’re sure as hell going to get their check, goddammit; source of dead job market in December/January and flood of openings come spring 3. particular source of angst for people in the financial industry, who with their bonus receive cutting feedback regarding their value to the company, which most likely does not reflect the eighteen-hour days they have worked, the damage to their relationships with their family and friends, related health problems, and the complete pricks whom they good-naturedly tolerate, and enable, on a daily basis 4. delivering a bonus far less than what an employee expects is a classic passive-aggressive way to get rid of someone without the messiness of actually firing them, as they’ll be so pissed they’ll leave on their own, while saving the company a few bucks.

			booth 1. a temporary physical structure created for the display of products or services 2. cornerstone of the trade convention; a several-thousand-dollar structure that is essentially a shanty with corporate and product logos slapped all over it; ground zero for premium and business card distribution 3. the place in which you will have to uncomfortably stand and talk to assorted industry folk for eight long, boring hours should you be charged with the responsibility of manning it; should your booth feature the appearance of talent in an attempt to create buzz or interest in one of your products, be prepared to suddenly act as crowd control or a bouncer and handle all the freaks who turn out to get an autograph or see a waning celebrity in the flesh. 4. topic of intense debate and competition among sales and marketing people, who not only have strong opinions about how the booth should look and be laid out, but also keep the pissing contest of who has the best booth at the convention top of mind

			boredom 1. a state of ennui caused by lack of stimulation 2. crippling, mind-numbing condition extremely common in corporate America, in many cases because someone has nothing to do, whether because they are employed for forty hours a week to hang out until the two-hour mission critical task they were hired to do rolls around, or, more commonly, because their boss is a total control freak and micromanager who will not let them do the job they were hired to do or delegate any responsibilities. Should these employees receive an assignment, it will invariably be busywork or something that takes fifteen minutes to do, after which boredom will again take hold 3. those who suffer boredom may be the most informed people you know, based on countless hours spent reading every periodical on the Web; they become crackerjack literati, Snood, or solitaire players, and deeply resent every instance they are reprimanded for not being on time, because even though they have nothing to do, somehow it’s really important that they not be late showing up to not do it.

			boss 1. a supervisor 2. a person, who through chance, a cruel twist of fate, etc., has authority over you and the ability to control you, tell you what to do, and make you feel like shit, simply because they hired you (i.e., not because they are smarter or can do a better job than you—in fact, they may have hired you so you can do their job for them). 3. a person who, during the interview process and your first few days on the job, you convince yourself into thinking is “pretty cool,” an idea you get over pretty fast

			bottom line 1. the space on a financial statement that shows a venture’s ultimate profit or loss 2. the end result of anything, the upshot, the final analysis, the basic and important gist—a reference to that line on the financial statement; it should be noted that you or your department could be downsized to help make the numeric figure on the bottom line positive, not negative. See also at the end of the day, net-net.

			brain dump 1. to communicate a large amount of information, particularly when handing off a project to someone else 2. to have someone place a foot-high
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